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SNFI Cluster Coordination Meeting | June 26, 2023 
 

Meeting Minutes

Location: MS Teams
Time: 13:00 – 14:30 Sudan time

Attendance: MS Teams attendance sheet annexed at the end of the document.

Agenda:
· Situation Update
· Roundtable on Achievements & Operational Plans
· Internews Presentation
· REACH Presentation
· AOB

Situation Update:
· As of June 20, close to 2 million IDPs have been recorded, with an additional half a million people having fled to other countries since the conflict began on April 15. Displacement is reported in all 18 states, with the most affected areas being the Northern state (17.62%), West Darfur (15.17%), River Nile (13.67%), and White Nile (12.52%).

· IOM DTM data shows the majority of IDPs, 77%, are currently hosted by friends and relatives, followed by close to 10% in rented accommodations and 8% in camps. Only a small percentage reside in public buildings or informal settlements with improvised shelters, approximately 1.25%. Nevertheless, these populations, particularly those living in the open and in public buildings, are most vulnerable and present our first priority due to severe protection risks, such as lack of safety, security, and exposure to harsh climate, vectors and pests.

· Discussion on interventions highlighted the potential of cash-for-rent as a safer shelter option. With a majority, 62%, of displaced people in urban areas, transferring the most vulnerable groups to apartments can reduce GBV, preserve health, and provide a stabilizing effect, promoting job-seeking, school attendance, and self-reliance.

· In the context of Sudan, where the absence of development actors and government institutions prevents traditional development funding channels, it’s increasingly important for humanitarian actors to catalyze early solutions from the onset of emergencies and make sure life-saving interventions contribute to longer-term outcomes.

· The meeting also drew attention to the 77% of IDPs living with family and friends, indicating the strain on these hosts and the need for additional support. Anecdotal reports also suggested declining community solidarity, with many hosts unable to maintain support indefinitely.

· Partners are requested to highlight any efforts concerning support to IDPs in host communities, including assistance provided but also successful assessments and identification of these less visible IDPs, including effective strategies to map these individuals and understand their profiles and specific needs. For example, in White Nile a door-to-door exercise is being led by the Ministry of Social Affairs and Development, to register the IDPs hosted by local families. Similarly, partners could start similar initiatives leveraging community-based/volunteer networks. Feedback and reflections on the topic were invited for the round-table discussion.



CERF Update:
· CERF has allocated additional resources through the Rapid Response window, following the earlier allocation for Underfunded Emergencies. IOM had previously received $4.5 million to support Shelter/NFI and WASH item prepositioning, and now UNHCR has received $2 million from the Rapid Response allocation. The funds will be divided into $1.2 million for Shelter and NFIs, $500,000 for WASH, and $300,000 for Site Management. 

· These funds will be utilized in a tight timeframe, three to four months, to allow for a potential request for additional funding in August. Concerns were raised about the lack of inter-sector coordination since the allocation was not discussed at ICCG level, and on the tight implementation timeframe which limits opportunities for an area-based approach.

· IOM offered updates on incoming shipments, highlighting the delivery of several containers by mid-July containing 45,000 NFI and 45,000 hygiene kits. In the forthcoming cluster meeting, the IOM will present further details on their Common Pipeline, distribution of these items across their network of warehouses, as well as the online system established for stock requests by partners. In addition to this, IOM revealed plans for shelter assistance under the UFE CERF allocation and shared that their field teams have verified the availability of natural shelter materials in Gadaref. IOM commits to keeping the ESK TWIG members abreast of these ongoing developments.

· UNHCR Darfur Coordinator emphasized the importance of sharing allocation plans across regions. Sharing these plans allows for more accurate gap analysis and informs state-level ICCG meetings on potential coverage and areas of need.


SHF Update:
· In addition to the $3 million received under the 48-hour response allocation, the Shelter/NFI Cluster has now received $4.2 million under the Reserve Allocation. This is 22% of the $19 million allocation, and on par with what was allocated to the Health and Nutrition and WASH sectors. These allocation decisions were made through a bottom-up approach where partners on the ground decided at the Area ICCG on which sectors/partners should be prioritized at state level.

· However, there was no allocation for the Red Sea and Jazirah states, which was met with concern. The lack of allocation for these states was seen as problematic, especially as it was noted that people could not access protection or health services without adequate shelter. The meeting acknowledged the need for improving intersectional responses at the ICCG level.

· ADRA proposed that rental subsidies, identified as a significant need in Madani through assessments, should be reconsidered for inclusion by SHF in Jazirah state.

· The Cluster Coordinator emphasized the importance of partners attending the Area-ICCG meetings to ensure accurate representation of Shelter/NFI needs at state level.


TWIG Update:
· During the first TWIG meeting on June 19, an initial work plan was drafted. It needs further refinement, and input from TWIG members so that it can be made more realistic. At the next meeting, members will share presentations about their contribution capacity. An Excel sheet listing Emergency Shelter Kit materials is being developed to be used as a market assessment tool. TWIG members will split geographical areas for market assessments to inform the ESK content at the national level based on their findings.


Roundtable on Achievements and Operational Plans, Challenges, etc:
· The dialogue continued with a request for partners to share their recent achievements and challenges. The importance of these updates was underlined, indicating that they are incorporated into various types of reports. 

· UNHCR Update: In Kosti, 1,460 out of 4,700 Non-Food Item (NFI) kits that were deployed to two camps have already been distributed. To accommodate new arrivals, 61 UNHCR family tents were pitched in Um Sangour. Meanwhile, the flood protection project in six camps has reached completion. Preparations are currently in progress for the third batch distribution of 7,815 NFI kits for new arrivals.

· Across other states, various distributions have occurred. In Halfa, 800 kits were distributed with an additional allocation of 800 new kits. Around 1,000 kits were distributed in Madani, where another 800 kits are planned for allocation. Port Sudan saw the distribution of 1,500 kits, and a new allocation of 500 kits has been assigned. The Blue Nile State has seen another 850 partial NFI kits distributed to refugee returnees, and 34 tents have been erected for their use. In Gedaref, 1,976 Emergency Shelter Kits (ESKs) have been distributed, 251 tents installed, and 153 NFI kits have been delivered.

· In other news, UNHCR has started receiving various items via airlift from June 24-28, 2023. The deliveries include 24,000 blankets, 27,000 sleeping mats, 160 plastic rolls, 2,000 solar lamps, 43,000 jerry cans, and 10,000 mosquito nets, across 5 flights. This amounts to approximately 15,000 kits to be prepositioned across several locations including Port Sudan, Wadi Halfa, Madani, Kassala, Gedaref, Kosti, and Damazin.

· SCI Update: Save the Children received the first batch of NFI kits through Egypt last week, which are now housed in their warehouses in Port Sudan, with distribution already underway. Furthermore, a shipment of 2,000 ESKs and additional 5,000 NFI kits is expected to arrive next week. SCI brought up a market assessment done by their team in Jazirah, which revealed that not all NFI items were locally available, prompting them to continue cross-border procurement from Egypt, despite the potential for longer delivery times. SCI will keep partners informed on the process of cross-border procurement from Egypt upon consultation with their Supply team.

· Save the Children has already distributed 500 NFI kits in Abu Jubayhah to new IDPs and intends to continue this effort. Additionally, the distribution of 313 NFI kits was accomplished in Port Sudan yesterday, with plans to distribute the remaining 500 kits underway. SCI confirmed this information was updated on the Activity Info portal, encouraging regular reporting of distribution data.

· Furthermore, SCI touched upon their cash for rent initiative in Jazirah and Blue Nile. Initial assessments indicated that the value allocated for rent by the cluster may need to be revised as it could be underestimated. SCI assured that they would share this information with the cluster once confirmed.

· HDPO Update: HDPO has concluded a rapid needs assessment in Tawila and has shared the findings with the cluster. HDPO also recently received a donation from NRC consisting of eight types of NFIs. The distribution plan prioritizes the newly arrived IDPs from Tawila who are currently residing in two IDP camps in El Fasher and Zamzam, as well as other locations.

· ADRA Update: ADRA completed the rental market assessment across Jazirah and White Nile and will share the report with the cluster. ADRA informed the group that they'd noticed rent quotations could be inflated when assessed by agencies. As a result, ADRA advised leveraging volunteers to conduct these assessments for a more realistic figure.


Internews Presentation:
· Internews has been focusing its efforts on social media listening related to the Sudan conflict. This encompasses humanitarian needs, concerns, fears, hopes of those affected, and any prevalent misinformation or rumors. Before these activities, Internews had been running a project named "Rooted in Trust" for about three years. This project centered on tracking rumors and misinformation about the pandemic, vaccines, and other health-related issues, mainly targeting people affected by conflict and displacement in Sudan. After this project ended in April, Internews secured funding to pivot towards social media listening on the Sudan armed conflict.

· From April 18 to June 25, Internews collected 491 instances of community concerns and appeals on Sudanese social media platforms. Internews broke down the data collected: 58% from Twitter, 35% from Facebook, and 6% from WhatsApp, which is the most popular messaging app in Sudan. New groups on WhatsApp are being created in response to the conflict to help communities organize and protect each other. Internews also mentioned the use of Reddit as a source of information, recounting the story of a young Sudanese woman who shared her family's experiences during the conflict. This was the first time Internews had tracked data from Reddit.

· The breakdown of the data by engagement level, post format, and the gender and age of those sharing information was presented. The majority of posts were requests for help or support, making up 67% of the total data, with complaints making up about 18%. Individuals between 19 and 45 were the most active in sharing data, while the gender breakdown indicated that men and women were sharing information almost equally.

· However, it was noted that this data might not accurately reflect the demographics holding these concerns. Due to internet connectivity and power outage issues, many people rely on others to post on their behalf. This means the needs of older age groups may be reflected via their children or other family members.

· It was also noted that approximately 48 percent of the data was collected from spaces on social media with a high level of engagement. These spaces consisted of accounts that regularly post and have a large number of followers. Additionally, there were medium-level engagement accounts that posted less frequently, and smaller groups or accounts with low engagement. Many of the individuals also channel their concerns through these social media influencers.

· Internews emphasized the importance of searching for specific groups on social media, such as people with disabilities and older individuals, to ensure their needs and concerns were captured and addressed in the response. They also discussed the complexities families face when deciding whether to leave insecure areas, particularly when older family members are reluctant to leave their homes. Factors such as illness or physical disabilities can further complicate these decisions. 

· Themes that are being tracked include 'Shelter and NFIs', 'Protection', encompassing issues like missing persons, GBV cases, and civilian protection under IHL. Other themes included 'Health' and 'Inter-cluster', the latter representing cross-cutting concerns like water, food access, and other requirements. Importantly, Internews noted an ongoing trend with 'Health' decreasing in percentage while 'Protection' is increasing due to a rise in protection-related concerns.

· In the theme of 'Protection', IHL was identified as a significant concern, accompanied by an increase in GBV cases in the past week. Internews described an emotionally challenging week due to a disturbing video allegedly showing the RSF soldier committing sexual assault against a minor. This event resulted in public outrage and a subsequent 'Friday of Rage', where people showed support for the SAF rather than directly protesting conflict. Additionally, reports of missing persons, abductions, unexploded ammunition, and refugee issues were also discussed under this theme.

· The 'Health' theme revolved around access to medication and healthcare, the need for healthcare workers, life-saving support, ambulance services, medical supplies, and fuel for health facilities or homes with life-supporting systems. Internews remarked that the frequency of these types of data has reduced recently, but it doesn't necessarily indicate an improvement in conditions.

· The presentation proceeded to provide a geographical breakdown of data sources, with the majority coming from Khartoum, West Darfur, Al-Jadira, North Kurdufan, and a portion from Egypt. However, data from certain conflict-affected areas was scarce due to issues such as electricity cuts and severely compromised telecommunications infrastructure, especially in West Darfur.

· The presentation concluded with a showcase of various trending hashtags on social media, underlining urgent needs and anti-war sentiments, among others. Internews also presented several real-life examples from these platforms, emphasizing the need for shelter and access to affordable housing, healthcare, and employment. Concerns about the distribution and accessibility of donated humanitarian aid were also raised. People were questioning the whereabouts of aid, as many claimed not to have received any assistance. In response to this, the team stressed the importance of transparency and effective communication in relief efforts to ensure that aid reaches the intended beneficiaries.

· The Cluster Coordinator expressed gratitude to Internews for providing valuable, but also chilling examples, and acknowledged the significance of sharing such examples and encouraged Internews to continue posting them on the WhatsApp group for advocacy purposes. The discussion then shifted to the topic of engaging with IDPs residing in host communities and understanding their shelter-related needs. The Cluster Coordinator expressed interest in soliciting their feedback and asked for suggestions on how to better engage with these communities. Internews proposed using a listening group method, where people can openly discuss their needs, concerns, and key issues. This approach provides more nuanced insights compared to solely monitoring online conversations. The Shelter and NFI Cluster will continue this discussion with Internews and ensure participation in this initiative.

REACH Presentation on Joint Market Monitoring of NFIs:
· The Global Cash and Markets Assessment Specialist from REACH HQ, providing a brief update on the Joint Market Monitoring Initiative (JMMI) in Sudan. REACH explained that the JMMI is a collaborative initiative organized within the framework of the Cash Working Group (CWG), with the goal of collecting monthly data on market functionality, supply chain functionality, availability of key market items, and prices for core market commodities across Sudan. JMMI aims to use a common methodology and data collection tool to ensure the comparability of data collected by all participating partners.

· The primary focus will be on NFIs, to complement WFP food market monitoring and have a comprehensive understanding of the Minimum Expenditure Basket (MEB) in Sudan. The assessment will cover the usual household items such as firewood, charcoal, basic hygiene items, cooking utensils, etc. while there is also a possibility to emergency shelter materials, depending on the interest and involvement of Shelter/NFI cluster partners. 

· JMMI involves the set-up of a specialized task force or technical working group, which will coordinate the refinement of the tool and data collection efforts. This task force may operate within the MEB and Market Analysis technical working group of the CWG.

· REACH will share the JMMI ToR and questionnaire with the Shelter/NFI Cluster, which will be circulated to all partners together with a call for expression of interest for this initiative. 




AOB:
· IOM informed everyone about the efforts to reach all the implementing partners (IPs) registered in their Common Pipeline. They had sent emails to the IPs and were now in the process of verifying their information. It was noted that some IPs were registered with multiple users (four to five users per IP), which was not the intended arrangement. They requested each INGO or NGO to have only one user per organization. Since there hadn't been much feedback, the participant announced that they would proceed by deleting all the previous user accounts to ensure a clear and organized approach. They requested partners, expressing their willingness to be registered in the system, to share one email address/focal point for the IOM common pipeline specifically. More information on registration and requesting access will be provided in the next meeting in a dedicated presentation.

End.
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