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Agenda

• General Updates

• HPC 2024 Initial Consultations 

• IOM RRF Presentation

• AOB



Situation Update
• Over 4 months into the SAF-RSF conflict, close to 5

million people have been forced to flee their homes, 
continuing the same upward trend. 

• Out of those, the estimated number of IDPs across 
Sudan is 3.8 million. The current assessment has 
observed the IDP caseload in all of Sudan’s 18 states. 
The highest proportions of IDPs have been observed 
in River Nile (13.47%), East Darfur (10.39%), Northern
(9.58%), South Darfur (8.42%), Sennar (7.67%) and 
White Nile (7.49%) states.

• While close to 1.1 million people have crossed into 
neighbouring countries. 



HPC 2024 Timeline from OCHA
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HPC 2024 – OCHA Baseline



HPC 2024 – GSC SSC Methodology



HPC 2024 – 2023 Severity Methodology



HPC 2024 – Draft Severity Feedback



HPC 2024 - Costing



HPC 2024 - Costing



Objectives:

1) Provide timely NFI assistance to crisis affected populations.

2)Enable crisis affected populations to access adequate shelter solutions that provide protection, safety, security,
and space to live in a dignified manner.

The concept of “adequacy” means that housing is more than four walls and a roof. It underlines the importance of including a settlement lens, cultural identity, and the availability of 
services in a shelter response. 

2018 Sphere Handbook, Essential concepts in shelter and settlement.

HRP 2023 – May Revision – Activities & Costs Unit Old Cost New Cost Price Increase

• NFI kit distribution Household 170 USD 275 USD 62%

• Establishment of communal shelters Household / 650 USD /

• Tent distribution Household 550 USD 750 USD 37%

• Provision of cash/vouchers for NFIs Household 170 USD 325 USD 91%

• Provision of cash/vouchers for shelter repair or emergency shelter Household 350 USD 650 USD 86%

• Provision of cash for rent Household / 800 USD /

• Emergency Shelter Kit (ESK) distribution Household 250 USD 500 USD 100%

• General site development Household / 900 USD /

HPC 2024 – Draft RF & Costing Feedback
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