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Meeting Minutes

Location: MS Teams
Time: 13:00 – 14:30 Sudan time

Attendance: UNHCR, IOM, Concern, ADRA, SORR, NRC, USAID/BHA, OCHA, Internews, WHH, SCI, United Peace, AES, Muslim hands, HDPO, Medair
MS Teams attendance sheet annexed at the end of the document.

Agenda:
· General Updates
· HPC 2024 Update – PiN and Severity Calculations
· CCPM
· Partners’ Reports on Plans and Achievements
· Presentation from Internews

Situational Updates:
· The meeting opened with a discussion of the current displacement trend in Sudan. It was noted that the trend remains steep and that the number of newly displaced people has now reached 5.2 million. Of these, 4.1 million are internally displaced persons (IDPs) and 1.1 million have crossed into neighbouring countries.
· There has been a significant increase in the number of IDPs in the Darfur states in the past two weeks, particularly in South Darfur. This is due to ongoing violence in the region.
· One of the most concerning developments in recent weeks has been the airstrikes on markets, which have resulted in large civilian casualties. It is not yet clear who is responsible for these airstrikes.
· The meeting also discussed the flooding situation in Sudan. Data collection has been challenging, but it is estimated that around 60,000 people have been affected by flooding in six localities since July. The most significant damage has occurred in River Nile state and the Kalma camp in South Darfur.
[bookmark: _Hlk146458432]HPC 2024 Update – PiN and Severity Calculations
· The next item for discussion during the meeting was the Shelter Severity Classification methodology, which has been adopted by the Shelter and NFI Cluster in Sudan. This methodology was developed by the Global Shelter Cluster and introduced this year as an integral component of the JIAF 2.0. It is designed to standardize the quantification and calculation of shelter needs and the severity of shelter/NFI needs across different operations and global shelter responses.
· The calculation of severity hinges on indicators which are distributed across three fundamental pillars: shelter, NFIs, and settlement. The Shelter and NFI Cluster in Sudan was able to contextualize these indicators and tailor them to the Sudanese context and data availability.
· The most comprehensive data source for the 2023 severity calculations is the 2022 Multi-Sector Needs Assessment (MSNA). However, due to access constraints and telecommunications issues, the MSNA 2023 could not be conducted. To mitigate this gap, the Cluster will use the information from the 2022 MSNA on residents to complement the severity calculation of IDPs, considering that approximately 70% of new IDPs are staying and being hosted within these resident communities.
· In addition to the MSNA data, the Cluster will also use two proxy indicators:
· Hotspot localities: These are localities that have been categorized as severity levels 4 and 5 for acute hotspots, and levels 3 for chronic hotspots.
· Magnitude of affected population: This indicator is based on data from IOM DTM for IDPs, UNHCR for refugees, and UNFPA for total population.
· The Cluster has categorized the different population groups based on their size and has minimized variance within each of the severity classes and maximized variance between them. This means that there may be large jumps in the severity levels for some population groups, such as refugees, where there are very few localities with more than 20,000 refugees, but some localities have massive numbers, such as those in White Nile where there has been a huge influx of secondary displaced refugees.
· For IDPs, the severity score is an average of the total baseline and of the new IDPs post April 15. For the host community, the severity score is the overall host community baseline (those hosting IDPs in their home even from before the SAF-RSF crisis) and then of the new host community hosting new IDPs after April 15. For the non-displaced, the severity score is just the overall non-displaced population which is indirectly impacted by war. For refugees, the severity score is the maximum between the total refugee baseline and the secondary displaced refugees.
· The total PiN for 2024 is 9.2 million, of which 4.1 million are IDPs, 1.4 million are host community, 3 million are non-displaced, and 600,000 are refugees. This represents a significant increase from the revised HRP PiN in May this year, which was 5.7 million. The PiNs at state level show a significant rise in Red Sea, Jazirah, River Nile, and Sennar states. These states are not currently being targeted by the Cluster and have a large number of IDPs. The severity of shelter and NFI needs has decreased in the hotspots due to the use of the magnitude of displacement proxy indicator. This is because the population is leaving these areas and moving to the northern and eastern parts of the country. The Cluster will share a dashboard with updated calculations, where users can filter by population group to see the severity of needs. The Cluster will also share a list of activities that will be implemented next year, and their associated costs.
· Florence from NRC shared that international procurement of NFI kits has resulted in significant savings, and that the cost estimates in the current plan may be inflated. She also suggested that the Cluster review the cost of communal shelters.
· Abdelqader from IOM noted that the cost of emergency shelter distributions has increased since the April 15 costing update, and that the Cluster should also consider the cost of communal shelters. He also shared that IOM is in the process of designing communal shelters and will share the bill of quantity and prices with the Cluster once they are completed.
· Moin from UNHCR suggested that the Cluster unify its understanding of terminology when discussing NFI kits and communal shelters, and that it considers the procurement method and shelter design when costing activities.
· Abdelqader confirmed that IOM kits are aligned with the cluster standard this year, and that IOM is developing designs for emergency, transition, and permanent shelters, as well as communal shelters. He shared that IOM would share these designs with the Cluster for feedback once they are finalized.
· Iva from the Shelter and NFI Cluster noted that the TWIG has developed a new emergency shelter design, and that the Cluster would like partners to pilot this design. She also mentioned that the Cluster is working on a Light Repair Kit that will be cheaper and more versatile.
CCPM
· The meeting also discussed the CCPM exercise which was being launched. The CCPM exercise is a self-assessment of the cluster performance against the six core functions plus the accountability to affected populations. The exercise is used to reflect on the performance of the cluster as a whole and to identify areas for improvement. 

· The six core functions of the Shelter and NFI Cluster are:
1. Supporting service delivery
2. Informing HC and HCT strategic decision making
3. Planning and implementing cluster strategies
4. Monitoring and evaluating performance
5. Building national capacity in preparedness and contingency planning
6. Supporting Robust Advocacy
· Accountability to Affected Populations is also assessed as part of the Cluster Coordination Performance Monitoring.
· The meeting also discussed the progress made on each of the six core functions in the past year, as well as the challenges that have been faced. Some of the key points that were raised include:
· Supporting Service Delivery: The group has made progress in establishing and maintaining coordination mechanisms, such as the SAG and TWIG. They have also developed several technical documents, such as the emergency shelter design and the tri cluster guidance on gathering sites. However, there is still a need to improve the timeliness and accuracy of meeting minutes and to ensure that all partners are aware of and using the existing tools and resources.
· Informing HC and HCT Strategic Decision Making: The group has improved the MSNA questionnaire and developed numerous dashboards to provide evidence-based information on the needs and gaps. They have also developed a gap analysis sheet to track progress and identify areas where additional support is needed.
· Planning And Implementing Cluster Strategies: The group held a strategic planning workshop in 2022 and developed a results framework and cluster objectives. However, there is still a need to develop technical guidance and funding allocation criteria.
· Monitoring And Evaluating Performance: The group has developed a new PDM framework and is seeing some partners starting to use this tool. However, there is still a need to improve post-distribution monitoring.
· Building National Capacity in Preparedness and Contingency Planning: This function typically involves supporting the government in developing and implementing national preparedness and contingency plans. However, in this case, the government is not able to take the lead role in preparedness and contingency efforts. As a result, the cluster partners are working to build national capacity in refugee camps and to develop joint advocacy messages and materials.
· Supporting Robust Advocacy: This function involves working to develop and promote joint advocacy messages and materials. The cluster partners have produced a number of advocacy materials over the years, but they believe that it is time to develop a joint advocacy plan specifically tailored to the current situation. They are also using the dashboard to demonstrate the progress that has been made and to advocate for increased resources.
· In addition to the six core functions, the cluster partners are also promoting accountability to affected populations. They believe that community engagement and community-based response are essential in the current context. They are also working to strengthen the complaints and feedback mechanisms.
· The Shelter and NFI Cluster has made progress on all six core functions in the past year. However, there are still challenges to be addressed, such as the lack of a strong role for the government in preparedness and contingency planning.
· The Shelter and NFI Cluster will conduct the CCPM exercise in two weeks. Partners are encouraged to participate in the survey and provide feedback on the cluster's performance. The findings of the exercise will be used to develop an action plan to improve the cluster's performance.



[bookmark: _Hlk146458478]Partners’ Reports on Plans and Achievements:
· Moin from UNHCR gave an update on UNHCR's recent activities, including the installation of 200 tents in White Nile refugee camps, the distribution of plastic sheets to households in White Nile and Gadaref, and the arrival of a consignment of clothing that will be distributed to refugees, IDPs, and the host community. He also announced that UNHCR has received clearance to start a cash for shelter program for 400 host households in Gadaref.
· Ralph from the WHH asked Moin about the value of the cash for shelter amount and whether it has been agreed upon for harmonization purposes. Moin responded that the amount is $1,000 per household and that it was determined based on an assessment of the needs of host households in Gadaref.
· Gimish from OCHA asked Moin to provide more information on the coverage and response of the cross-border delivery of humanitarian assistance to IDPs and refugees in Darfur. Moin responded that UNHCR has distributed NFI kits to 1,637 IDPs in Kulbus and 500 IDP returnees in El Genina. He also said that UNHCR has distributed NFI kits to the host community in Genina.
· Iva from the Shelter Cluster reminded partners to report their mid-September achievements so that the Cluster can create a public dashboard of achievements. She also said that the Cluster needs OCHA to provide an official number of people affected by the conflict in order to represent the gap in the response.
· Florence from NRC gave an update on NRC's recent activities, including the procurement of 1,000 family tents and the distribution of 233 family tents to flood-affected communities in Rabak, White Nile. She also said that NRC has received 7,500 NFI kits from Port Sudan and is planning distributions in Gadaref, Madani, and White Nile. NRC is also planning to procure 2,000 NFI kits for distribution in West Darfur and is conducting assessments for cash for shelter and NFIs in Gadaref.
· ADRA is working on tools and SOPs for cash for rent that will be applied and shared with the cash working group and the shelter cluster.
· IOM has 30,000 NFI kits in stock in Port Sudan and is transporting them to Gadaref, Kassala, Kosti, and Wad Madani. IOM is also conducting an assessment to cover 7,500 households in Port Sudan, Kassala, Gadaref, and Madani with in-kind NFI kits and cash.
· SORR is distributing 5,000 plastic sheets in South Darfur and will be implementing an IOM RRF grant to provide NFI kits and cash to 1,251 households in Jazirah, Madani.
· Partners are reminded to report their mid-September achievements so that these achievements can be updated in the dashboard. There is also need for OCHA to provide an official number of people affected by the conflict, flood and other displacement factors in order to represent the gap in the response.
Internews Presentation:
· The meeting continued with a presentation from Internews on the weekly trends in humanitarian social media listening for Sudan and neighboring countries. The presenter highlighted the following key findings:
· Urgent medical needs persist: People continue to look for blood donations and routine medications, such as insulin. There are rumours that medicines have been stolen from pharmacies and are now being sold in local markets.
· The humanitarian situation in Nyala is critical: There are casualties, damage to infrastructure, security concerns, and unexploded ordinances in the streets and neighborhoods. There are also the effects of floods and heavy rains in Nyala and their impact on Kalima camp.
· There are incidents of reported looting and assault towards civilians in Um Badda in Omdurman. There are also rumours about the different prices for new passports and confusion about the residency permit in Egypt.
· Aid is not reaching people in need and is being looted.
· People are appealing for financial support related to travel expenses and travel inquiries, and questions regarding the residency permit in Egypt.
· There are posts of women being kidnapped and subjected to sexual violence, and reports of women and girls being held at different locations against their will.
· There are reports of slave markets where women that have been abducted from all parts of Sudan are being sold, and of the recruitment of children to fight in the conflict.
· People continue to look for job opportunities in various parts of the country, including in other states like Egypt.
The following shelter issues were raised during the presentation.
· 89% of the social media posts on shelter are requests for housing, either in a safer area, in another state, or for financial assistance to cover the costs of rent.
· People are fleeing Halfaya due to the intensification of fighting and are seeking safety in Omdurman, Thawrat, or Karari.
· People are also looking for affordable housing in any state.
· The Shelter cluster should work to develop a plan to provide affordable housing to people who have been displaced by the conflict.
· The humanitarian community should continue to raise awareness of the humanitarian situation in Sudan and advocate for increased funding and support.
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