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* Five months into the SAF-RSF conflict, 5.2 million
people have been forced to flee their homes,
continuing the same upward trend.

e QOut of those, the estimated number of IDPs across
Sudan is 4.1 million. The current assessment has
observed the IDP caseload in all of Sudan’s 18 states.
The highest proportions of IDPs have been observed
in River Nile (12.24%), South Darfur (11.7/4%), East
Darfur (11.50%), Northern (3.87/%), Sennar (/.7/79%) and
North Darfur (/.05%) states.

 While over 1.1 million people have crossed into
neighbouring countries.
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#1 SSC:
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#2 Hotspot Localities:

e Data Source: Baseline Data
— Protection Cluster

* Hotspot areas are mainly
categorized as severity
levels 4 and 5 for acute
hotspots. A smaller
proportion received a
severity level of 3, typically
representing chronic
hotspots that existed prior to
the SAF-RSF conflict.
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HPC 2024 Severity Methodology

#3 Magnitude of Affected Population:

e Data Source: Baseline Data

* Population Group Size — The severity classification for different population groups based on

their size is methodically determined to minimize variance within each of the five severity
classes and maximize variance between them.

Population Group Severityl Severity2 Severity3 Severity4  Severity 5
IDPs Baseline 0) Less than Less than Less than Over 150,000
IDPs (7.1M) 20,000 50,000 150,000
(AVG) New IDPs 0 Less than Less than Less than Over 150,000
(4.1M) 20,000 50,000 150,000
HC Baseline 0 Less than Less than Less than Over 150,000
Host Community (6.5M) 50,000 100,000 150,000
(AVG) New HC 0 Less than Less than Less than Over 85,000
(2.7M) 10,000 30,000 85,000
, ND Baseline 0 Less than Less than Less than Over 300,000
Non-Displaced (14.4M) 100,000 250,000 300,000
Refugees Baseline 0 Less than Less than Less than Over 100,000
Refugees (963K) 10,000 20,000 100,000
(MAX) Secondary 0 Less than Less than Less than Over 25,000
Displaced 2,000 5,000 25,000

Refugees (186K)
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* PiN Calculation: After all localities are categorized into one of five severity levels, the People in Need (PiN)
IS generally calculated as the sum of the total population in localities marked with severity levels 3, 4, and b.

e Weighing Factor: To refine this approach, a weighting factor can be applied to each severity level and for
each population group. This allows for a nuanced understanding of the urgency of needs. For example, in
the Shelter and NFI cluster, displaced populations may be assigned a higher weighting factor to reflect their
more immediate need for shelter compared to non-displaced groups.

PIN PERCENTAGE PER SEVERITY CATEGORY

m Displaced - IDPs and Refugees m Non-Displaced - Host Community and NDP
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PiN: 57M = 92M

PiN IDPs:
41 M

PiN Host Community:
1.4 M

PiN Non-Displaced:
3 M

PiN Refugees:
604 K
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HPC 2024 - Draft RF & Costing Feedback

Objectives:

1) Provide timely NFI assistance to crisis affected populations.

2)Enable crisis affected populations to access adequate shelter solutions that provide protection, safety, security,

and space to live in a dignified manner.

The concept of “adequacy” means that housing is more than four walls and a roof. It underlines the importance of including a settlement lens, cultural identity, and the availability of

services in a shelter response.

2018 Sphere Handbook, Essential concepts in shelter and settlement.

HRP 2023 - May Revision — Activities & Costs Unit Old Cost |New Cost Price Increase
(Pre-April 15) | (Post-April 15)

e NFI kit distribution Household 1770 USD 275 USD 62%

e Establishment of communal shelters Household / 650 USD /

* Rehabilitation of collective centers Household / 500 USD /

e Tent distribution Household 550 USD /750 USD 37%

e Provision of cash/vouchers for NFls Householad 1770 USD 325 USD 91%

e Provision of cash/vouchers for shelter repair or emergency shelter |Household 350 USD 650 USD 36%

e Provision of cash for rent Household / 800 USD /

 Emergency Shelter Kit (ESK) distribution Household 250 USD 500 USD 100%

e (eneral site development Household / 900 USD /
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Cluster Coordination
Performance Monitoring:

e CCPM is a self-assessment of cluster
performance against the 6 core cluster
functions + AAP

* [t is @ good opportunity to reflect collectively
on the efficiency and efficacy of the cluster
coordination, that should lead to the
identification of areas that need
improvement; and more important, to the
planning of actions to address those gaps.
Moreover, it helps to strengthen the
transparency and partnership within a
cluster.

e The CCPM does not monitor the response,
or the individual partners or coordinators,
but the functioning of the cluster as a whole.
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Survey Link: https://enketo.unhcr.org/x/4d9k00py

« CCPM is a brief survey designed to enable coordinators, cluster partners and other
stakeholders to assess the degree to which their cluster has achieved its core functions

(as determined by the [ASC). It is anonymous, but please note that all comments will be
reported.

e The findings will be discussed with participants (including cross-cutting focal points) at a
cluster meeting, where actions to improve performance will be planned if they are
needed. Decisions on action will be shared (as appropriate) with cluster lead agencies,
national authorities, the humanitarian coordinator, and global clusters.

e [imeframe 2 weeks

e Due to recent partner additions and staff turnover, there may be gaps in understanding
the six core functions and existing coordination tools; the first step for an informed
evaluation is to review these functions and our progress to date.



https://enketo.unhcr.org/x/4d9k0Opy
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+ Promoting AAP
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Objective: Ensure that our collective response efforts are well communicated to partners,
donors, media and general audiences!

 Achievements — type of interventions, HH reached, locations, timeframe, etc.
* Challenges — |ooting of supplies, access challenges, etc.

* Procurement — quantities of stocks arriving to the country, type of stocks, timeframe, where will
the stocks be prepositioned — particularly given the incoming flood season.

e Assessments — e.g., needs assessments outlining specifics with respect to Shelter and NF
needs as well as market assessments on NFIs, shelter materials, or Cash for Rent.

e Context and impact of interventions — e.qg., any successes with respect to cash for rent, how is
sustainability achieved, what about tenure security?

* Interventions in the host community — with /7% of the population staying in host community —
what has been achieved so far? Cash for shelter for the families hosting IDPs can be an option,
or preselecting landlords to improve their housing in order for them to subsidize rent for IDPs —
this can include negotiating longer-term tenure security.

e Etc.
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Updates from WNS:

* 200 Tents have been installed for refugees

* 3,074 HHs received plastic sheets for shelter
improvement

e 475 NFI kits have been distributed to IDPS

* Cloths arrived to Kosti, distribution plan is being
prepared



Update from Gedaref

* 124 NFI kits have been distributed to
the new arrivals

* 308 HHs received ESKs

* 121 HHs received plastic sheets for
shelter improvement
* Rainy Season Preparedness:

* 37,000 M roadside and
secondary/micro drainage were
desilted

* 16,800 M drainage were excavated



Cross Boarder Delivery — Darfur Response

= 1,637 NFI Kits have been distributed to IDPs in Kulbos

= 500 NFI kits have been distributed to IDP returnees in
El Geneina

= 400 NFI kits to host community in Al Jabel area of El

Geneina



Other States Updates:

* El Gazirah State
e 47 HHs of IDPs received NFI kits

* 3 HHs of refugees received NFI kits

* Red See State
* 162 HHs of IDPs received NFI kits
* 109 HHs of refugees received NFI kits
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£ The UN Refugee Agency

Thank You!

Any questions please?

18 September 2023
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Intemews Presentation

Social Media Listening
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