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Meeting Minutes

Location: MS Teams
Time: 13:00 – 14:30 Sudan time

Attendance: UNHCR, IOM, SORR, NRC, DRC, HDPO, SCI, ECHO, OCHA, Medair, Internews, Practical Action, MH Worldwide, Human Appeal
MS Teams attendance sheet annexed at the end of the document.

Agenda:
· General Updates
· HPC 2024 Update 
· Partners’ Reports on Plans and Achievements
· Presentation from Internews

Situational Updates:
[bookmark: _Hlk146458432]General Updates
· Displacement: 5.5 million people have been displaced in the past five and a half months, with 1 million people being displaced per month. 4.3 million are new IDPs and 1.2 million have crossed to neighbouring countries. 45% of IDPs are in inaccessible areas of Darfur and Kordofan regions, while the majority (55%) are in the northern, eastern, and central areas.
· Hosting Arrangements: There has been a decrease in hosting arrangements since the beginning of the crisis, with the percentage of people being hosted by family and friends dropping from 77% to 66%. Rented accommodation has also dropped from 11% to 9%. There has been an increase in the proliferation of gathering sites and people sleeping in the open, which now accounts for 25% of all newly displaced IDPs.
· Top Hosting States: East Darfur is now the second-most popular hosting state, due to the situation in South Darfur.
· Priority Needs and Access to Services: The top three needs are NFIs (45%), shelter (16%), and food (14%). Access to services is also a major challenge, with 80% of people saying that education is not available at all.
· Flooding: Heavy rains and flooding have affected 72,400 people since July, destroying 5,823 homes and damaging another 6,664 homes in 16 localities across seven states. The most affected states are Northern River Nile and North Darfur.
Reporting
· Activity Info: In September, only one organization (NRC) reported their activity info. This is concerning, as it gives the impression that the humanitarian response is not as effective as it is in reality.
· Red Sea State Subnational Coordinator: Nouran Yahya has been appointed as the new subnational focal point for Shelter and NFI in the Red Sea state. The Shelter and NFI coordination will be integrated into the coordination forum on gathering sites in Port Sudan, which Nuran is already leading.
CCPM
· Deadline Extension: The deadline for the CCPM survey has been extended. Please take the time to fill it out, as your feedback is important in helping us to improve the humanitarian response.

HPC 2024 Update 
· The HPC 2024 consultations are underway. The first topic discussed was the preliminary intersectoral severity and pin. All of the clusters have submitted their numbers to OCHA, but the decision on the final figures is still pending.
· One of the challenges is that the PIN is higher than the affected population in some cases. This is because OCHA has used a different method for calculating the affected population than the clusters. The Shelter and NFI Cluster is lower than the estimated affected population, but other clusters are higher. The calculation of severity hinges on indicators which are distributed across three fundamental pillars: Shelter, NFIs, and settlement. The Shelter and NFI Cluster in Sudan was able to contextualize these indicators and tailor them to the Sudanese context and data availability.
· OCHA has introduced five elements for boundary setting: strategic, programmatic, geographical, operational, and complementarity with development actors:
· Strategic: focus on life saving activities
· Programmatic: seek complementarity with other actors
· Geographical: define the severity of localities
· Operational: look into the capacity of partners, access, funding trends, and implementation achievements
· Nexuses: seek complementarity with development actors
· Strategic: The Shelter and NFI Cluster is focusing on life saving activities, but also on stabilization, self-reliance, and supporting host communities to curb the proliferation of gathering sites and camps. The cluster has decreased the cost of NFIs, tents, and site development activities and increased the cost of ESKs. The cluster is currently working on disability-based costing and is asking partners to share any evidence they have on the costs of activities. The programmatic elements for boundary setting include defining the costs to calculate the financial requirement for the HRP.
· [bookmark: _Hlk147933173]Programmatic: The meeting also discussed the programmatic element of the prioritization process. The Shelter and NFI Cluster Coordinator expressed concern that the Cluster is being asked to coordinate with non-traditional HRP partners to identify possible duplication during their response planning process which is difficult for the Cluster to do, since the Cluster does not have access to the same information as these partners. There was a suggestion that OCHA could play a pivotal role in facilitating the coordination.
· Geographic: The meeting then moved on to discuss the geographic element of the prioritization process. OCHA has requested Clusters to use the guidance in the JIAF 2.0 guidance on how to calculate the needs and the severity of shelter and NFI needs at locality level. The Shelter and NFI Cluster Coordinator expressed their support for this approach and noted that they had already followed the guidance from the Global Shelter Cluster very strictly. However, they also raised concerns about OCHA's request to re-identify priorities based on JIAF 2.0 analysis where only high severity areas should be prioritized. They argued that this would lead to very low targets and that it would be more realistic to include a higher number of localities with lower targets.
· Operational: The meeting then moved on to discuss the operational element of the prioritization process. OCHA is suggesting that the Cluster prioritize based on access and that they have lower targets in areas that don't have access and higher targets in accessible areas. The Shelter and NFI Cluster Coordinator expressed their support for this approach, but they also raised concerns about the low number of partners in Sudan and the operational capacity of these partners. They noted that this is a challenge that is often highlighted by donors, and that it may be necessary to reduce the targets based on this historic trend.
· The funding element of the prioritization process was also discussed. OCHA is insisting that the Cluster focus on the historic trends and to analyze funding trends before and post April 2023. The Shelter and NFI Cluster Coordinator expressed their support for this approach and noted that they had already done this analysis. They also raised concerns about the widening gap between the people in need and the target numbers. They noted that in 2021 the Cluster was targeting 61% of the PIN, but in 2023 the revised HRP after April 15 has the Cluster targeting only 35% of the PIN.
· The Cluster Coordinator highlighted the low number of partners in Sudan, the bureaucratic challenges, access challenges, and logistical impediments. The Cluster Coordinator also noted that the refugee response is typically better funded than the IDP response. The Coordinator presented a proposal to focus shelter assistance targets in areas with the highest concentration of partners and access, while taking a more balanced approach to NFI targets across all states with access being the deciding factor. The Cluster Coordinator also proposed to keep targets low in the River Nile and Senat states, but with the hope that this will change in 2024.
· The Cluster Coordinator noted that 77% of the overall response is NFI, while only 23% is shelter. This corresponds to the needs of the population, which has expressed a higher need for NFIs than for shelter. The Cluster Coordinator also noted that the prioritization is on displaced populations over host populations, as displaced people have a much higher need for shelter.
· Nexus: The Cluster Coordinator discussed the need to improve coordination with development actors. The Cluster Coordinator noted that there is currently no forum for cluster coordinators to meet with development actors to discuss the HRP revision. The Cluster Coordinator suggested that OCHA establish such a forum. The meeting also noted that the nexus question requires more pragmatism, beyond links at the plan level, but rather at programmatic level. The Cluster Coordinator emphasized the need to create links with development actors for joint fundraising and programming.
· Several partners raised the issue of mud brick shelters. They argued that mud brick shelters are more durable and sustainable than emergency shelters, and that they can help to reduce the risk of conflict. However, the Cluster Coordinator noted that OCHA has made a decision to exclude mud brick shelters from the HRP. The Cluster Coordinator explained that this decision was made due to a number of factors, including the high cost of mud brick shelters, the potential for conflict, and the government's desire to avoid creating the impression that the crisis will continue forever. The Cluster Coordinator suggested that partners could try to work around this by including durable shelter activities in cash for shelter programs.
· SORR raised the issue of durable shelter, noting that the government of Sudan is considering relocating IDPs from Gedaref to land where they can build durable shelters and asked if the donor community would support this type of initiative. It was noted that it would be difficult for the donor community to provide the resources necessary for durable shelter at scale. The Cluster Coordinator also noted that creating camps for IDPs is unsustainable, and that the Cluster is working on developing a guidance note on solutions to gathering sites that does not involve creating camps.
· The issue of IDPs gathering in schools was also raised during the meeting with concerns over asked how the Cluster is planning to address this issue, as schools will need to reopen at some point. The Cluster Coordinator responded that the guidance note on solutions to gathering sites that is being worked on also addresses this issue. The guidance note includes a section on possible solutions, such as network analysis to identify school locations where gathering sites can be consolidated, online learning, and building emergency schools around hard surface schools that are currently being used for accommodation.
· The Cluster Coordinator will finalize the document and share it with partners for feedback. OCHA will also review the document and provide feedback. The Cluster Coordinator will then submit the finalized HRP revision to OCHA for approval.


Achievements
· UNHCR has installed 200 tents and distributed 1,050 household plastic sheets for shelter improvement in White Nile. They have also distributed 35 NFI kits to refugees and constructed 56 Rakubas for new arrivals in Gedaref.  1,720 square meters have been levelled, 3,305m of road drainage desilted and 600m maintained to avoid flooding. In Blue Nile State 301 NFI kits have been distributed to IDPs. 721 and 1284 NFIs were also distributed to Ardamata West and East respectively. 
· Shelter and NFI Cluster Coordinator explained that the cluster targets all newly displaced people and all people whose houses have been completely destroyed by flooding. However, it is impossible for the cluster's 20 partners to assess all of the people in need. They also noted that the cluster is unable to present the gap without accurate figures on displacement and on flood affected.
· SORR announced that it has secured funding from the Sudan Humanitarian Fund for the provision of emergency shelter for 800 households and harsh based interventions for rent for 100 households in Al Fao and Al-Rahat. The activities will begin with SEA training for volunteers and field staff. They also gave an update on a new RRF project that they are implementing in Medina State. The project is a three-month emergency life-saving project that will target three schools, gathering sites. The project has two components: protection and financial assistance. The RRF-funded protection project in Medani is being implemented in partnership with IOM.
· DRC reported that the organization has been working in three IDP camps in response to the floods. In Babikiri, DRC distilled 4,500 meters of micro-drainage and installed 52 pedestrian bridges. In Tunadydbah, DRC distilled 24,500 meters of micro-drainage, worked on the second drainage and roadside drain, and opened 14,500 meters of drainage using an excavator. In Um Gargour, DRC will open new drainage lines using an excavator, a total of 15,000 meters. There are also 1280 ESKs for distribution in White Nile, Aj Jazirah, and Central Darfur. DRC is also planning to distribute emergency shelter kits 6,000 NFI kits in While Nile, Medani and Central Darfur.
· NRC has prepositioned 2,327 full NFI kits that target IDPs in White Nile. IOM is also planning to preposition 3,000 kits in the coming week for IDPs in White Nile. NRC has also distributed 222 tents out of the 500 tents that they had prepared for response within the state. New partners are coming on board in White Nile, including Medair and ACTED. The secondary displacement of refugees is roughly 27,152 households, but only 5% of this population has been reached with assistance.
· UPO reported that the organization is currently implementing an ERM fast response project in Kalima IDP camp in South Darfur. However, since last week, the camp has been affected by floods and UPO has shifted its strategy to target both the IDPs and the flood affected communities. UPO has distributed 450 NFI kits and shelter for the flood affected community and 600 kits and shelter for the IDPs. There is a huge need for shelter and NFI kits in South Darfur.
· IOM has delivered 3,000 NFIs to White Nile. IOM is also in the process of distributing NFIs in Kassala, Gedaref, and Port Sudan for IDPs in host communities. There are 20,000 NFI kits available in Port Sudan that can be delivered to any state upon request from an implementing partner.
· IOM has a focal point in River Nile who is meeting with HAC and active partners on the ground to look for implementing partners to distribute non-food items to follow-up tactic and IDPs. Implementing partners can take advantage of the grant provided by RRF to cover logistical and operational costs. The Cluster Coordinator suggested that IOM reaches out to Nuran for support for connections with Save the Children, Samaritan's Purse, and WHH, who have implemented activities in Port Sudan and encouraged partners to utilize the opportunity to support people in River Nile State, where there are very few cluster partners.
· COOPI is providing remote support to UNHCR for the provision of shelter in two areas affected by the late floods. They have distributed 300 NFI kits and 700 food items to IDPs living in Gedaref gathering sites. COOPI is also working on a project in in Gedaref to improve the James system, culverts, and embankment materials.

Internews Update
· Internews presented an overview of the past few weeks, from September 22nd to the present day. She highlighted several key issues, including:
· A post in a Red Sea state Facebook group asking for directions to a place where people can sleep and live without anyone talking to them. This suggests that some people are finding it challenging to find a place to stay or are feeling like a burden to host families.
· Reports of lack of food, medicine, and water in displaced people's shelters in North Darfur.
· The spread of malaria and fever diseases in these shelters.
· A Facebook group called Rajain (or "We Are Going Back") has been created to encourage people to return to Khartoum. This group has attracted 129,000 followers and is discussing the security situation, the availability of essential services, and the conditions in the different areas in Khartoum. However, there is also misinformation being shared in this group.
· Women are discussing menstruation during conflict in private Facebook groups. They are sharing their experiences and trying to find ways to support other women and girls.
· The meeting also discussed on the fundamental need for a peaceful place to rest, especially for IDPs who are already dealing with the trauma of displacement.
· The tensions that are coming up in the host community, where IDPs are being subjected to further humiliation, abuse, and exploitation were also highlighted.
· The meeting resolved on the need for the group to share the information presented by Internews with the NGO forum and health actors.
· The group will continue to monitor the situation and provide support to women and girls as needed.
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	10/02/23, 1:42:18 PM
	10/02/23, 1:58:07 PM
	15m 48s
	Hossein.Madad@echofield.eu

	Kiden Stella Jacob
	10/02/23, 1:45:20 PM
	10/02/23, 3:01:04 PM
	1h 15m 43s
	 

	Badrelislam Abdalla
	10/02/23, 1:45:23 PM
	10/02/23, 2:14:52 PM
	29m 29s
	badrelislam.abdalla@sd.mhworldwide.org

	Aisha Abdalaziz
	10/02/23, 1:51:46 PM
	10/02/23, 2:00:29 PM
	8m 42s
	aisha.abdalaziz@humanappeal.org.uk

	Aisha Abdalaziz
	10/02/23, 2:09:53 PM
	10/02/23, 2:13:07 PM
	3m 14s
	aisha.abdalaziz@humanappeal.org.uk

	Manahil Omer
	10/02/23, 2:14:31 PM
	10/02/23, 3:03:36 PM
	49m 4s
	 

	Badreldin Hassan
	10/02/23, 2:37:27 PM
	10/02/23, 3:03:50 PM
	26m 23s
	 

	Robert AKUA- HDPO PH&N Specialist (Guest)
	10/02/23, 2:39:28 PM
	10/02/23, 3:01:17 PM
	21m 48s
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