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* Five and a half months into the SAF-RSF conflict, 5.5
million people have been forced to flee their homes,
continuing the same upward trend.

 Qut of those, the estimated number of IDPs across
Sudan is 4.3 million. The current assessment has
observed the IDP caseload in all of Sudan’s 18 states.
The highest proportions of IDPs have been observed
in River Nile (11.94%), East Darfur (11.65%), South
Darfur (11.41%), Northern (8.48%), Sennar (/.62%) and
North Darfur (/.67%) states.

* While over 1.2 million people have crossed into
neighbouring countries.

Source: IOM DTM September 28
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Source: OCHA, September 24
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HPC 2024

Preliminary Intersectoral
Severity & PiN



Qf S Slyster Sudan Draft Intersectoral Severity

Coordinating Humanitarian Shelter




Qf S Slyster Sudan Draft Intersectoral PiN

Coordinating Humanitarian Shelter




Qf S Slyster Sudan Draft Intersectoral PiN

Coordinating Humanitarian Shelter




Coordinating Humanitarian Shelter

Qf SLNE Suster Sudan OCHA Flags




S/NFI Cluster Sudan
ShelterCluster.org
Coordinating Humanitarian Shelter

HPC 2024

Boundary Setting,
Prioritization & Targeting
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1. STRATEGIC ELEMENT

Current status « The revised HRP focuses on the scale-up of life-saving multisectoral assistance
and protection services (SO1 and 2).

« The HCT decided to pause programming related to SO 3 and 4 of the initial HRP
(access to livelihood, basic services, and resilience solutions, respectively).

Proposal « The 2024 response planning be grounded on the analysis of the current situation
as planning assumption as opposed to a hypothetical projection of situation and
needs to ensure realistic boundaries.*

- The volatility of the situation has rapidly evolved over the past five months due to
the elements not under the control of the humanitarian community.

« Agreement in keeping SOs 1 and 2 for 2024 HRP.
 This will determine what programming will go into the HRP (or not).

* Projection, including scenario-building, can guide the risk analysis to ensure a proactive vision of preparedness.
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Objectives:

1) Provide timely NFI assistance to crisis affected populations.

2)Enable crisis affected populations to access adequate shelter solutions that provide protection, safety, security,
and space to live in a dignified manner.

The concept of “adequacy” means that housing is more than four walls and a roof. It underlines the importance of including a settlement lens, cultural identity, and the availability of
services in a shelter response.

2018 Sphere Handbook, Essential concepts in shelter and settlement.

HRP 2023 - May Revision — Activities & Costs Unit Old Cost New Cost Price Change
(Post-April 15) |(HRP 2024)

* NFI Kit distribution Household 275 USD 200 USD 27% Decrease

* Establishment of communal shelters Household 650 USD 650 USD /

* Rehabilitation of collective centers Household 500 USD 500 USD /

* Tent distribution Household /750 USD 650 USD 13% Decrease

* Provision of cash/vouchers for NFIs Household 325 USD 250 USD 23% Decrease

e Provision of cash/vouchers for shelter repair or emergency shelter |Household 650 USD 650 USD /

* Provision of cash for rent Household 300 USD 300 USD /

* Emergency Shelter Kit (ESK) distribution Household 500 USD 650 USD 30% Increase

* (General site development Household 900 USD 650 USD 28% Decrease
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PiN: 9.2 M

IDPs: 41 M
Host Community: 1.4 M
Non-Displaced: 3 M

Refugees: 604 K

Severity 5: 17 localities
Severity 4: 62 |localities
Severity 3: 84 |ocalities

Not-Prioritized: 27 |ocalities
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SudanIDPs: 7.1 M UkraineIDPs: 5.1 M
Sudan # SNFI Partners; 20 Ukraine # SNFI Partners: 100
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2023 Response per State per Indicator
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9. NEXUS ELEMENT

Current status

Proposal

The UNDAF covering 2018-2021 underwent two extensions — the first in July 2021 to
cover until the end of 2022 and the second extension (in July 2022) to cover until the
end of 2023 as an interim framework.

Development programmes have been suspended, while the fighting has forcibly
displaced over 3.6 million people (as of August), over half of them to urban areas.

While the relevance of a development cooperation framework may be questioned
under the current circumstances, the humanitarian-development collaboration element
cannot be completely ignored when planning the 2024 humanitarian response.

This include the challenge of urban displacement, which cannot be addressed through
humanitarian interventions alone. It should equally be addressed as a development
and economic challenge that requires collaboration beyond the humanitarian domain.

The HCT in collaboration with the UNCT, under the leadership of the HC/RC to take a
proactive approach in identifying opportunities to (re)initiate dialogues with key
Development partners and/or other non-humanitarian actors on humanitarian-
development collaboration to guide urban displacement response.

Wherever appropriate and applicable, pre-existing work, systems and
networks/partnerships were in place before the conflict could be capitalized upon.
For the 2024 response planning, interventions that seek to respond to the life-saving
and protection needs of IDPs, including those sheltering in urban areas, will be of
humanitarian nature.
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SNFI Cluster: In Summary

* Lifesaving Activities: Emphasis on

relief and long-term stabilization/self

measures that promote both immediate

reliance.

* Priority Localities: Severity 3,4 and 5

* Partner Capacity: Only 20 partners, high bureaucratic and logistical

Impediments.

* OCHA Accessibility Data: Accessible, Partially Accessible, Hard to Reach

* Funding Challenges: Dwindling funding, massive gap between PiN and
Target, as well as massive gap between Target and People Reached.

* Shelter vs. NFls prioritization based on ActivityInfo data.

* Shelter vs. NFls prioritization based on Population Group: NFIs for non-
displaced in hotspots and Shelter for Displaced in Accessible Areas.

* Activitylnfo Performance Metrics broken down per locality, per indicator for

activity-based targets.
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Objective: Ensure that our collective response efforts are well communicated to partners,
donors, media and general audiences!

* Achievements — type of interventions, HH reached, locations, timeframe, etc.
* Challenges — looting of supplies, access challenges, etc.

* Procurement — quantities of stocks arriving to the country, type of stocks, timeframe, where will
the stocks be prepositioned — particularly given the incoming flood season.

* Assessments — e.g., needs assessments outlining specifics with respect to Shelter and NF|
needs as well as market assessments on NFIs, shelter materials, or Cash for Rent.

* Context and impact of interventions — e.g., any successes with respect to cash for rent, how is
sustainability achieved, what about tenure security?

* Interventions in the host community — with 7/% of the population staying in host community —
what has been achieved so far? Cash for shelter for the families hosting IDPs can be an option,
or preselecting landlords to improve their housing in order for them to subsidize rent for IDPs —
this can include negotiating longer-term tenure security.

* Etc.
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02 October 2023



Updates from WNS:

* 200 Tents have been installed for refugees

* 1,050 HHs received plastic sheets for shelter
improvement

» 2,201 NFI kits have been distributed to refugees



Update from Gedaref

* 35 NFI kits have been distributed to refugees

56 Rakubas have been constructed to host new
arrivals from Khartoum

* Rainy Season Preparedness:

3,306 M roadside and secondary/micro
drainage were desilted

* 600-meters dick have been maintained

* 1720 square meters have been levelled.



Other states updates

* In GS: 478 NFI Kits
have been distributed
to the IDPs

e In BNS: 301 NFI kits
have been distributed
to the IDPs

* XB Response:

UNHCR moved the
following to be
distributed this
week:

e 712 NFI kits to
Ardamata West

* 1,284 NFI kits to
Ardamata East



(fiy) UNHCR

£ The UN Refugee Agency

Thank You!

Any questions please?

18 September 2023



Sudan Humanitarian Social
Media Listening

Internews - 2 October 2023




Looking for Shelter in Khartoum

"Hello
| hope you can direct me to the centers for displaced people from Khartoum or any tree's
shadow next to any square where | can sleep and live without anyone coming to talk to me...
Thank you."

Facebook, Port Sudan, Red Sea



North Darfur Shelter Centers

“The lack of food and medicine exacerbates the suffering of the displaced people in shelters for the
displaced in North Darfur. Thousands of families who arrived in the city of El Fasher to escape the
battles that took place in several other cities and areas in the Darfur region, including Nyala, Zalingei,
El Geneina, Kutum, and Tawila, are living in harsh humanitarian conditions due to the lack of food and
medicine. There is a lack of water and shelter tents in the 54 temporary centers, in addition to the
widespread spread of malaria and fever diseases among citizens. Accordingly, we call on
humanitarian organizations, United Nations agencies and actors to expedite the provision of all
necessary supplies and needs for all shelter centers.

#NorthDarfur
#Displaced_Shelter_Centers”

Coordination of Resistance Committees — AlFashir, Facebook — North Darfur



Karrari Emergency Room Appeal

" 4 Very urgent needs ¢

To: All Sudanese abroad and internally as a result of clashes ...that occurred in Umbada and the
neighboring area of Karrari where large populations have moved due to frequent temptation of
conflict, which plunges into an increase in numbers in Karrari's shelter, which already has our people
from old Omdurman, thus increasing the need.

_( Shelter centers

©- Al-Hara Shelter Center 11 It has (three schools)

@- Al-Hara Shelter Center 43 (one school)

@ Ewaa Al-Khair Center (school + homes)

@) Al-Shati Health Shelter Center

@ Itis worth noting that these doctors have no food or medical supplies - and the rest of the shelter
centers in Karrari are on the verge of nonexistence.




Karrari Emergency Room Appeal

") Needs )

1-Cosmetic materials (rice - lentils - oil - onions - flour)
2-beds

3-sheets
4- Coal
5- Mattresses

)_( Medical needs

) { 1Medications (malaria - high blood pressure - diabetes - infections... etc.)
2-Gauze."

Facebook, Karrari— Khartoum



IDPs in Kosti, White Nile

"Six months we are suffering, | swear to God we can sleep on the floor, stay without electricity and
without water it is better than the humiliation we face in people’s homes. | swear to God, the people of
Kosti humiliated us badly."

Woman, TikTok, Kosti — White Nile

"Kosti people
A need for a mattress and pillow and blanket for a displaced women in a school who gave
birth and is currently sleeping on a carton on the ground ...

Woman, Facebook, Kosti, White Nile



Returning to Khartoum?

“We Are Going Back” a campaign inspired by a Sudanese influencer, has emerged as an online
community for discussing the current situation in Khartoum to help people who are planning on going
back or encouraging others to go back.

The main platform for the campaign is a Facebook group that was created in 2012 under “You and
Me” but change recently the name to “We Are Going Back” with 129K+ members.

The platform holds discussions about the security situation, availability of essential services, and the
conditions on the ground.

Some social media users say contradictory information is being shared, leading to concerns about the
spread of misinformation.



Returning to Khartoum?

“The people of AlKadro, come back the area is safe... and the people in Northern state can come back
with AlMasfa road what do you think?”

Man, Facebook — Khartoum

“The person doesn't know who to believe the one who wrote the post or the comments. God bless
you, please don't give any information that you are not sure about, do not encourage us to return, do

not discourage us if you are not sure”

Woman, Facebook



Periods during Conflict

“...Last month, we were trapped in our area. it came to me with unbelievable pain. There were no painkillers
available, nor mint or anise, to relieve pain there was no solution but to use bed sheets and which caused me
allergies and it was uncomfortable. There was nothing available except for me to curl up in bed and cry.

This month, we found ourselves displaced... But with the economic capabilities, it’s hard to buy sanitary pads
or cotton. My choice was to drink cold and iced drinks in large quantities so that it decreases. | started
drinking sugar in large quantities to avoid it next month... | needed to put in a lot of effort, my mood is
intense most of the time, especially during the period | endure and put pressure on myself so that | appear
kind, as I'm supposed to help around the house.

Other than the lack of water and the difficulty of using the bathroom for to change in a house with 9 people.
| spent hours cutting the bed sheets and thinking about the women and girls in the refugee camps and
shelter centers and not from our recent war but years and years ago." #Salam_sanitary pads
#displaced_sanitary pads #sanitary pads_satisfy the need"

Woman - Facebook



Access to Sanitary Pads

"Hello | want an institution or organization to provide sanitary pads for women living in shelter
centers"

Woman, Facebook

"I cut out my new bathrobe and made pads from it that | wrapped in gauze to increase absorption.
It was effective, but it caused a slight infection later because we traveled by bus to Atbara and

the distance was long and the weather was hot. | couldn’t change it... It was a painful but

inspiring experience."

Woman, Facebook

"During wartime, we were able to use sanitary pads, but of lower quality, and these were available in
a shop behind our neighborhood that was open. Going out to go to the shop....was dangerous."

Woman, Facebook



Hashtags in September 2023

#Nayla_Bleeding #Save dialysis_ patients

#Sudan_Missing #Good #Nayla

#Open save corridors
#Save_ Alomeda_Neighborhood

#Ambulance need #Kassala_Need

#Need
#dengue fever

# I m pO rta nt N eed#Omdurman #Atbara_need

#Khartoum ’-UFgent need #on
# N O_tO_Wa I #Sudan_War_Upd a@ #Job_need

#Madani_need #SudanNews geiectricity & water
#ERetweet #Sharg_Alneel Emergency Room

#Karrari and old Omdurman one hand

#Share_in_Good

L
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