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Meeting Minutes

Location: MS Teams
Time: 13:00 – 14:30 Sudan time

Attendance: UNHCR, IOM, COOPI, CRS, NRC, Internews, Alight, WHH, SCI, OCHA, CAFOD, Medair, ACTED, Islamic Relief, ECHO
MS Teams attendance sheet annexed at the end of the document.

Agenda:
· General Updates
· HPC 2024 Update
· CCPM Results 
· Partners’ Reports on Plans and Achievements

Situational Updates:
· [bookmark: _Hlk146458432]The situation in Sudan has further deteriorated, now six months into the conflict that has resulted in an estimated 9,000 deaths and the displacement of 5.8 million individuals. Of these displaced persons, 4.6 million remain within Sudan as internally displaced persons (IDPs), while 1.2 million have fled the country. 
· South Darfur, in particular, has seen a surge in IDPs due to the prolonged and intense clashes, moving it to the second position in terms of states with the highest number of IDPs. These clashes between SAF and RSF in Nyala have resulted in many fatalities, with the city also grappling with a telecommunications blackout. Additionally, an intercommunal conflict has arisen between the Beni Halba and Salamat tribes, primarily based on their respective stances towards the RSF.
· In recent weeks, Aj Jazirah state has also become a focal point of concern due to an increased spread of conflict, propelling it back to top five states with the largest IDP populations. This escalation was triggered by the RSF's occupation of the Al-Aylafoun area in Khartoum state, which lies near the Jazirah state border. This takeover caused the displacement of numerous residents and brought forward distressing claims of widespread looting, torture, rape, and arrests. In light of this, the RSF has expanded their control, establishing several military outposts in Al-Jazirah State, including in Al Bashakra, Wad Rawah and Al Aidij, and imposing movement restrictions on the populace. This has disrupted crucial army supply routes and impacted key roads, further intensifying the conflict.
· Meanwhile, the ongoing conflict in Khartoum continues unabated, with Omdurman facing significant hostilities. The bombardment of the El Nau hospital in Omdurman, which led to civilian casualties, drew widespread criticism, underscoring the deepening healthcare crisis in the region.
· Central Darfur has also witnessed violence, especially in the Al Hasahisa IDP camp in Zalingei, where numerous casualties, increased displacements, and reports of sexual assaults and abductions have been recorded. Furthermore, residents of the camp have faced confinement due to the violence, severely limiting their access to essential supplies and raising the cost of food within the camp.
· In contrast, West Darfur has seen some positive developments with the reopening of El Genina hospital and the NRC offices. However, there have been alarming reports of potential RSF invasions in specific localities, threatening the few stable areas left in the state.
· The Kordofan region has also seen an uptick in violence. Notably, a confrontation in Dilling in South Kordofan between SAF and SPLM-N Al Hilu resulted in civilian casualties and significant disruptions to local agriculture and trade. In North Kordofan's capital, El Obeid, resurgent clashes between SAF and RSF have resulted in numerous casualties, including the death of a child, exerting further pressure on the already strained medical infrastructure. 
· Despite these pleas for humanitarian assistance, as noted by the Humanitarian Coordinator, for the fourth consecutive week, the movement of essential humanitarian supplies to Darfur, Kordofan, and White Nile states has been delayed due to the ongoing insecurity and clashes, particularly in Wad Ashana and on the Kosti - El Obeid Road. The HC has urged all parties to facilitate the urgent delivery of life-saving aid to all individuals in need, underlining the growing desperation amidst these dire circumstances.
· Compounding these issues, Sudan has experienced heavy rainfall and flooding, impacting an estimated 88,000 individuals across eight states. This has heightened concerns about the potential spread of diseases such as cholera and dengue fever, currently raging in East Sudan.
· Lastly, the Ministry of Education's recent decision to resume educational activities in the midst of the conflict has ignited debates among stakeholders. Many are sceptical about the feasibility of this decision, especially in regions where educational facilities are being utilized as shelters. In relation to this, there's an ongoing rollout of the Tri Cluster guidance note on Gathering Sites, developed collaboratively by various Clusters. The presentation on this guidance was intended for a recent agenda but will be postponed to a later meeting due to current priorities and delays.
HPC 2024 Update – Prioritization & Targeting
· The discussion began with a review of the key takeaways from the previous meeting, which focused on the need to be realistic with response plans and financial requirements in light of unprecedented crisis. OCHA has introduced new elements to try and make response plans more realistic, including a focus on lifesaving activities only, a community-based approach, and a nexus element to improve coordination with development agencies. The key elements of the HPC 2024 cycle are.
· Strategic: Focus on lifesaving activities only, with a community-based approach
· Programmatic: Work with non-traditional donors.
· Geographical: Prioritize localities based on severity of needs.
· Operational: Consider analysis of past achievements, access, and operational capacity of partners.
· Nexus: Create joint coordination forums and programmatic links with development agencies.
· The Cluster began by reviewing the growing number of people in need and the more modest growth of the target population. This is due to a number of challenges, including access constraints and a limited number of partners. A draft prioritization plan, which is based on a combination of elements was presented. The geographical element considers the severity of needs, which is calculated using the shelter severity classification methodology from the Global Shelter Cluster. The operational element looks at ActivityInfo data – people reached in ‘21, ‘22, and ‘23, the percentage of target reached at locality level, access, and the magnitude of new displacement.
· The prioritization plan is used for sophisticated targeting. Localities with the highest severity of needs and the highest priority are targeted for 100% of the PIN, while localities with lower severity of needs and lower priority are targeted for lower percentages of the PIN. IDPs and the host community are prioritized, while non-displaced population is targeted for 50% of the PIN.
· The Shelter Cluster Coordinator also discussed the prioritization of sub-sectors. NFIs are prioritized, with 100% of the target population receiving NFIs. Shelter is targeted for 50% of the target population, and site development is targeted for 20% of the target population.
· In terms of shelter the prioritization was as follows
IDPs
· 10% new communal shelters in gathering sites
· 10% rehabilitation of collective centers
· 10% tents
· 10% emergency shelter kits
· 60% cash for shelter and rent
Host communities
· 5% tents
· 5% emergency shelter kits
· 80% cash for shelter and rent
Non-displaced population
· 5% tents
· 5% emergency shelter kits
· 90% cash for shelter
· The total draft financial requirement for the proposed framework is $312 million, and subject to HCT revision and approval.
· The meeting asked how the severity of needs is calculated. The Cluster Coordinator explained that the severity of needs is calculated using a combination of indicators, including the number of people displaced, the number of people living in damaged or destroyed homes, and the access to basic services.
· Another participant also asked how the target population is determined which the Cluster Coordinator explained that the target population is determined by multiplying the PIN by the percentage of the PIN that will be targeted. For example, if the PIN is 100,000 and the percentage of the PIN that will be targeted is 50%, then the target population would be 50,000.
· A question was raised on how the plan considered protracted displacement. The Cluster Coordinator explained that the priority is on new IDPs and those whose houses have been destroyed by flooding, but that partners should assess entire areas and target the most vulnerable, irrespective of whether they have been displaced recently or in the past.
· An issue was raised on the need to consider the host community in South Darfur, Kalma IDP camp, which is reportedly one of the safest places in Niala. The Cluster coordinator responded that the Cluster is aware of the situation in Kalma camp and is working to assess the needs of the host community.
· Partners were requested to provide feedback on the draft plan before it is submitted to OCHA.
CCPM Results
· On this agenda item, the results of the CCPM survey, which assesses the performance of the Shelter and NFI Cluster were presented. It was presented that the Cluster received only 12 responses to the CCPM survey, but that this was expected due to the high turnover of partner staff. Summary of the results were presented, noting that the Cluster performed well in some areas, such as strategic decision making and Cluster strategy, but less well in others, such as AAP.
· The Shelter Cluster Coordinator presented the comments that were received in the CCPM survey. It was noted that the biggest challenge facing the Cluster is poor subnational coordination. This is due to a number of factors, including massive staffing cuts and the dangerous security situation in Sudan. Some of the steps that the Cluster is taking to address this challenge were outlined, such as pooling resources with other Clusters and focusing on community-based organizations. Suggestions for improving the Cluster's support to service delivery were also discussed. One suggestion was to focus more on capacity building for partners. Another suggestion was to develop a stronger contingency plan for responding to future crises. The Cluster committed to developing an action plan to improve the Cluster's support to service delivery, based on the feedback received in the CCPM survey, exploring ways to build the capacity of partners to respond to crises and developing a stronger contingency plan for responding to future crises.
· The next item to be discussed on the CCPM agenda was on decision making which the Cluster received a strong rating for informing decision making, but that there are some challenges at the subnational level. She also noted that the Cluster needs to improve its use of the gap analysis tool and that it was unable to secure funding for partners in the global recession.
· It was noted on the issue of Cluster strategy that that there are calls for more detailed technical information to be made available on the website and that the Cluster needs to focus more on early warning analysis and risks and that it should tailor its guidance to cover multiple modalities simultaneously.
· The meeting when on to discuss the monitoring and evaluation systems of the Cluster. The Shelter Cluster Coordinator pointed that the Cluster has a good data analysis system in place, but that it needs to improve its communication of the findings. She also noted that the Cluster needs to do more than just collect data and that it needs to use the findings to advocate for change.
· On contingency planning the meeting noted that there has been a challenge due to the volatile and unpredictable conflict in Sudan. It was discussed that the Cluster is currently reacting to the conflict rather than being proactive and that there is a need for improvement in this area.
· The meeting then discussed advocacy. The Shelter and NFI Cluster has put in place some tools to demonstrate to donors that partners are capable of implementing post-April 15. There is however the need by the Cluster to do more gap analysis and to work more closely with the Protection Cluster.
· The meeting then discussed humanitarian leadership (HLP). The Cluster Coordinator highlighted the need to integrate updates from social media monitoring into its HLP efforts and that it hopes to work more closely with the Protection Cluster on HLP in the future. The meeting also that the Cluster needs to ensure proper consultations with the affected population, particularly women and girls.
· The meeting then discussed the Accountability to Affected Population (AAP). The Cluster Coordinator noted that the Cluster is using focal points at the national level to handle referrals and that it has developed common lines of questioning to resolve some questions without having to refer them further. It was also noted that the Cluster needs to improve its understanding of the specific challenges facing women and girls.
· The meeting then discussed the core functions of the Cluster. The Cluster Coordinator noted that there are requests for detailed metrics at the subnational level on gaps and needs and that there is a need to improve synergy with other sectors. She also noted that the Cluster should do more outreach to new partners and that it should support all partners equally.
· The meeting also discussed communication and coordination. The Cluster Coordinator noted that the majority of partners are satisfied with the frequency and content of communication, but that there is one comment that the meetings are too frequent. Partners agreed to continue with coordination meetings on a biweekly basis.
· The Cluster also received a strong rating for information sharing, but that there is room for improvement in terms of timeliness and accuracy. It was discussed that the Cluster needs to do a better job of communicating with partners on how to communicate with donors.
· The Cluster Coordinator then discussed the HPC process. The meeting noted that the majority of partners are satisfied with the current system, but that there is some interest in using different tools. The findings also showed that the Cluster needs to improve its knowledge sharing on the HNO and HRP.
· The next item for discussion was issues to do with GBV. The results showed that that there is a strong demand for training and support on GBV. Cluster Coordinator announced that the Cluster will be holding a dedicated meeting on this topic next week.
· The Cluster Coordinator then discussed the environment. The meeting discussed that this is a challenging area, given the limited resources and competing priorities. She also noted that the Cluster needs to be creative in finding ways to mainstream environmental considerations into its work.
· It was highlighted that partners appreciate the Cluster's data presentation and methodology, but that they would like to see more detailed data on gaps and needs at the subnational level. The meeting also noted that there is a need to improve coordination at the subnational level and to build the capacity of new partners.
· Partners raised the issue of coordination between the field and the national level. There were suggestions that the Cluster considers discussing action points from state-level meetings at national-level meetings. 
· The issue of coordination at the subnational level was also raised with partners highlighting the need to strengthen coordination in all states, giving White Nile State as a good example of a state with strong coordination. The Cluster Coordinator agreed that this is a challenge, but noted that the Cluster is taking steps to address it, such as pooling resources with other Clusters and reaching out to standby partners.
Roundtable on Achievements and Operational Plans
· NRC reported that they have started distributions in White Nile, targeting affected populations in the host community. They are still trying to get permission to do distributions in Madani and Gedaref.
· UNHCR reported that they had distributed the full NFIs to 1,800 households in Port Sudan and has started cash assistance distributions. They have also distributed the full non-food item to 2,800 households in Gedaref and have started cash assistance distributions there as well. They plan to distribute 1,000 non-food items to IDPs in Kassala. UNHCR also reported that they distributed Non-Food Items to 350 families in Mazin Blue Nile. They shared their experience of using a community-based committee to identify the most vulnerable population and to select some of the host communities that are most in need.
· COOPI reported on the challenges of responding to the crisis in Khartoum, where the landlines are cut off and the situation is intense. He asked other partners to share any information on their possible interventions in Khartoum.
· CRS reported that they have conducted a training for a rapid shelter market assessment only for the construction materials for the ESK in potential or close to potential target locations. They will share more details and the results of the assessment when they are available.
End.
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