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Meeting Minutes

Location: MS Teams
Time: 13:00 – 14:30 Sudan time

Attendance: UNHCR, IOM, ZOA, Medair, CRS, Internews, NRC, CAFOD, ECHO, ACTED, 
MS Teams attendance sheet annexed at the end of the document.

Agenda:
· General Updates
· HPC 2024 Update
· Presentation from ASEEM Women Organisation
· Presentation from Internews
· Partners’ Reports on Plans and Achievements

Situational Updates:
· [bookmark: _Hlk146458432]There are currently 4.6 million IDPs in Sudan. River Nile is still the top state with the most IDPs, followed by South, North, East, and North. Around 25-26% of IDPs are living in gathering sites, while the rest are living in host communities or rented accommodation.
· There have been reports that RSF has completely taken over South Darfur, but there are also reports that South is still present there and resisting RSF. RSF has stated their intention to expand the conflict to Jazeera, White Nile, and Port Sudan.
· The Jeddah negotiations have resumed, but there is skepticism about the outcome due to the previous track record and the negative language from both parties. The intention of the negotiations is to at least ensure some humanitarian corridors and move supplies.
· If you have supplies that you would like to move from Port Sudan, please share the list with us and we will forward it to Watch Out.
HPC 2024 Update – Prioritization & Targeting
· The meeting began with a discussion of the HRP and the targets for the different localities. It was noted that OCHA had contested the HRP numbers and that there was a strong pressure to get the targets down. Their recommendation was to omit targets from severity three localities completely, and even those of severity four in hard-to-reach areas. 
· Clusters believe that it is necessary to target more localities so that partners have a greater flexibility to leverage their presence and have a HRP project. They also believe that it is counter intuitive to centralize efforts on these few localities with high targets, as this reduces the ability to pivot as the circumstances evolve. They are proposing instead to diversify and reach a much broader range of localities with lower targets.
· The meeting discussed the need to diversify the response and reach a broader range of localities. It was noted that the current approach was too focused on high-severity localities and that this was not effective in providing assistance to all of the people in need.
· It was agreed in the meeting that there is need for Clusters to come together as a united front and defend this approach to the HCT. They also agreed to provide logical arguments to why Ocha's approach was not good.
· The meeting discussed the need to be flexible in their approach and to be able to pivot as the circumstances evolve. They also discussed the need to avoid centralizing their efforts on a few localities.
· It was also agreed that partners and Cluster will continue to advocate for their approach and to not give up on their targets. They also agreed to update each other on the situation after the HCT meeting.
· The meeting resolved to continue to advocate for their approach to the HCT and to provide logical arguments on the shortcomings of the other proposed approach. The Cluster will also be flexible in their approach and be able to pivot as the circumstances evolve while avoiding centralizing their efforts on a few localities.
[bookmark: _Hlk150427413]Presentation from ASEEL Women Organisation
· The Abdul Aziz from ASEEL Women Organisation began the presentation on the Gathering Point Mapping and Data Management Platform by expressing their gratitude for the opportunity to present and their passion for technology and AI. They highlighted the importance of addressing the needs of individuals with disabilities and briefly introduced the ASEEL Women Organisation and its focus on women, children, and health.
· The presenter introduced the Gathering Point Mapping and Data Management Platform. They explained the organization's response to the armed conflict in Sudan and the establishment of branches in various cities.
· The three main sectors the organization focuses on: health, gender education, and sport were also outlined. ASEEL Women Organisation provided details about the health awareness lectures conducted in displacement camps and emphasized the importance of accurate and up-to-date information for gathering sites.
Platform Overview
· The ASEEL Women Organisation described the Gathering Point Mapping and Data Management platform's features, including Google Maps integration, Geographic Information Systems mapping, and a centralized database. They highlighted the platform's benefits for NGOs, including improved coordination, enhanced emergency communication, and centralized data sources. The presenter demonstrated how the platform aligns with the mandates of various humanitarian organizations, such as IOM, OSHA, UNDP, UNHCR, UNICEF, WFP, and WTO.
· They also emphasized the platform's role in helping to ensure that displaced individuals receive essential services.
Prototype Demonstration
· The presenter shared a link to the platform's prototype and walked through the admin panel.
· They also demonstrated how organizations can create their own profiles and access information about specific gathering sites.
· They showcased the platform's geographic information system capabilities.
· NGO Link: The presenter demonstrated the NGO link, which allows NGOs to access information about all gathering sites in the Jazeera State. They showed how NGOs can filter the information by locality and view detailed information about each gathering site, including the number of displaced individuals, contact information for gathering site officials, and demographic data. They also explained how NGOs can send emergency messages to gathering sites and access reports that are filled out by gathering site officials.
· Gathering Site Link: The presenter demonstrated the gathering site link, which allows gathering site officials to update information about their gathering site on a daily basis. They showed how gathering site officials can enter information about the number of displaced individuals, contact information, food and nutrition data, demographic data, education data, security and safety data, social economic data, shelter and new structure data, protection strategy, support GBV, general protection documentation, psychological support, women's security area, children and family spaces, legal aid source, environment, women and family employment and resilience. They also explained how gathering site officials can send emergency messages to NGOs.
· Governance Site Link: The presenter demonstrated the governance site link, which allows governance site officials to view all emergency messages and reports from gathering sites. They showed how governance site officials can filter the information by locality and view detailed information about each message and report. They also explained how governance site officials can send emergency messages to all gathering sites in their locality.
· [bookmark: _Hlk150427234]The tool is currently in its prototype stage and is being implemented in Medini. The Women's Organization plans to expand the tool to other localities and states. ASEEL Women Organisation is open to collaborating with other organizations, including the Site Management Sector, to avoid overlap in assessment activities and to enhance the tool's capabilities. There is a need for a better understanding of the needs of IDPs in host communities. The Women's Organization is considering ways to adapt its tool to gather information on IDPs in host communities.
· The Cluster and partners commended the ASEEL Women Organisation for their work and suggested that they coordinate with the site management cluster to avoid duplication of efforts. It was also suggested that the tool could be enhanced by adding the ability to track the status of messages and referrals. They expressed interest in joining forces with the site management sector and exploring opportunities for fundraising.
· It was also recommended that the tool expands so that it includes information on IDPs in host communities.
Presentation from Internews
· Aysa from Internews provided an update on the social media information landscape in Sudan.
· Information needs: The main concerns and needs of people impacted by the conflict in Sudan are health, protection, food insecurity, access to clean drinking water, access to healthcare, access to medicine, access to shelter and shelter support. People are also turning to social media for support from each other, especially those who have been displaced by conflict.
· Information providers and sources: The majority of information on social media is coming from Twitter and Facebook, followed by WhatsApp, Reddit, and TikTok. Institutional information providers are less active on social media than informal information providers, such as peer support groups and media accounts.
· How information sharing is happening: People are sharing information on social media through text posts, images, videos, and audio recordings. They are also using social media to connect with each other and seek support.
· Context and barriers: The conflict is impacting people's access to information online and through traditional media. Some of the challenges that people face include lack of internet access, lack of electricity, and fear of censorship.
· Leveraging social media to address needs: People are using social media to address their needs by sharing information about available resources, seeking support from each other, and advocating for change.
· Trust in information providers: Proximity, consistency in posts, usefulness, accuracy, engagement, and accessibility all impact how people perceive and trust information providers, even if they are individuals.


· The presenter made the following recommendations:
· Establish two-way communication channels on the ground and on social media, with consideration to people's information needs and preferred languages.
· Invest in training teams to conduct two-way communication on social media.
· Provide information about sensitive topics such as information for GBV survivors, families and communities.
· Work with trusted individual pages and groups to address people's information needs.
· Produce content about the humanitarian response to the crisis, sharing information and photos of aid distribution to increase credibility and counter rumors.
· Monitor and use hashtags to track trends and emerging issues.
Roundtable on Achievements and Operational Plans
· IOM distributed 1,000 food items and CBI assistance to IDPs in gathering sites and host community in Kassala and have plans to distribute 4,000 non-food items in three localities of River Nile. They have also distributed 200 non-food items to the IDPs in host community to complete the target of 2,000 household to the IDPs in the host community. With 3000 NFI kits available, IOM intends to distribute 1,500 kits in White Nile and if partners are willing to distribute 1,500 kits in partnership with IOM, they may get in touch.
· UNHCR have verified 61,500 household. There is a high gap in shelter and NFIs and coordinating with Alight, UNHCR will support 6,000 families with a partial NFI distribution.
· NRC distributed 2,000 NFIs in Jazira, including hygiene kits as part of cholera response. They also distributed 700 hygiene kits with extra soap and chlorine to waste for water purification in Gadarif.

End.
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