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Meeting Minutes

Location: MS Teams
Time: 13:00 – 14:30 Sudan time

Attendance: UNHCR, Medair, DRC, SCI, IOM, Alight,CRS, ACTED, Internews, NRC, WHH, CRW, SORR, HDPO, TGH, NOHS, AGWA.

MS Teams attendance sheet annexed at the end of the document.

Agenda:
· General Updates
· Presentation of ICCG Guidance Note on Gathering Sites
· Roundtable on Achievements and Operational Plans
· AOB

General Updates:
· [bookmark: _Hlk146458432]Announcement of Changes in the Sub-National Cluster Coordination Team: The coordinator announced the departure of Abigail, who has successfully completed her assignment in Sudan. In her place, Christopher Mubanga has been appointed as the new regional Shelter/NFI coordinator for Darfur. Christopher can be reached at mubangac@unhcr.org.
· The coordinator emphasized the importance of continued close coordination in the Darfur region, especially regarding the cross-border response. This coordination is deemed crucial to prevent duplication of efforts and to make the most of the limited resources and narrowing opportunities available for response in the region.
· Situation Update: The meeting proceeded with general updates on the ongoing conflict dynamics in Sudan. The situation remains largely unchanged, with the conflict continuing to have a devastating impact on the population. The current displacement figures were reported to be approximately 6.3 million people, including 4.9 million IDPs and 1.4 million who have fled to neighbouring countries.  
· Significant clashes between SAF and RSF were reported in Khartoum and parts of Kordofan, including the destruction of vital infrastructure such as the Shambat bridge connecting Omdurman and Bahri. In the Darfur region, a concerning pattern was observed with SAF forces deserting their bases, leading to these bases being taken over by the RSF. This shift in territorial control by the RSF has resulted in mass displacement and the uprooting of people within the Darfur region. It was also noted that these developments led to a temporary suspension of cross-border operations, which are now thankfully resuming.
· Additionally, the first confrontations between the SPLM-N and RSF near the town of Dilling in South Kordofan were reported. This escalation raises concerns about the potential increase in conflict tempo and its geographical expansion into areas like Madani and Kosti. In light of these developments, efforts are being made to reduce the staff footprint in these areas.
· The meeting also touched upon the recent Jeddah talks, which concluded without a tangible outcome regarding a ceasefire. This has fuelled fears of an escalation and expansion of the conflict.
· Gadaref School Evictions: The meeting then addressed the critical issue of the recent eviction of IDPs from two schools in Gadaref. This forceful eviction, involving the use of tear gas, resulted in injuries among small children and a pregnant woman. In response, the Site Management Cluster is coordinating with humanitarian actors in Gadaref to formulate an action plan. This plan encompasses advocacy efforts with the Wali, HAC, the High Committee, and the Ministry of Education, and seeks alternative solutions for both educational facilities and IDP sheltering. 
· However, it was noted that these alternatives do not include the establishment of camps, as previously advocated by local authorities in Gadaref. The proposed sites, demonstrated on a slide during the meeting, lack basic infrastructure and would require substantial investment for establishment and maintenance, which is not feasible given the current funding constraints.
· The meeting also highlighted the importance of pursuing alternatives, ie. an urban-centric response approach, emphasizing building on the capacities of local communities hosting IDPs in their homes. This strategy is preferred over setting up new camps, considering the limited resources and increasing needs.
· In other states, including River Nile, Jazirah, and Northern, there is a challenge to the federal decision regarding the sheltering of IDPs in schools. These states recognize the limited shelter options for IDPs and the critical issue of unpaid teachers, which hampers the continuation of education even if IDPs vacate the schools. This awareness raises hope that the authorities in Gadaref may also recognize that evicting IDPs does not solve the underlying issues but exacerbates the dire situation.
· HRP 2024 Update: The meeting continued with an update on HRP 2024. The coordinator shared disappointing news regarding the HRP 2024 targets. HCT has decided to limit the financial requirement for the upcoming year. It was mandated by the Humanitarian Coordinator to reduce the financial requirements to the same level as the May-revised HRP of 2023, which is $212 million for the Shelter/NFI Cluster. 
· All Cluster Coordinators expressed grave concerns about this decision. They emphasized that this approach negates the purpose of the HRP process. Despite conducting rigorous assessments, calculations, and planning within tightly prioritized boundaries, the Cluster Coordinators found their figures arbitrarily cut at this late stage, which they found disheartening and undermining to their meticulous planning efforts.
· The decision to limit financial requirements was attributed to donor perceptions. Donors viewed the financial requirement as unrealistic, especially in the context of access challenges. They expressed a tendency to be less inclined to fund the HRP if they felt it was not accurately reflecting the situation. However, the Cluster Coordinators, using data on the number of people reached, argued that increased funding in 2023 enabled them to reach more people than ever before, despite significant access challenges. They contended that while access constraints are a reality, they should not completely overshadow the fact that with adequate resources, the ability to reach those in need improves significantly.
· HRP 2024 Targets: The discussion then focused on challenges and negotiations regarding the targeting flexibility. Despite being compelled to adhere to the mandated reduction of the financial requirement, the Cluster Coordinators successfully negotiated with the HCT to maintain a degree of flexibility in their targeting approach. Initially, the HCT directed a confinement of the 2024 response to a few localities with high inter-sectoral severity and a high concentration of targets. This directive, based on outdated data, risked neglecting areas where needs might intensify over time. However, advocacy for a more flexible approach was successful, resulting in the inclusion of a broader range of localities, albeit with lower targets.
· The slide presented during the meeting visually represented the different targeting strategies. The top right map showed the HCT’s original, restrictive targeting proposal, which would have resulted in targeting fewer localities than currently being reached, as evident in the top left map. In contrast, the bottom right map displayed the final targeting outlook of the Shelter/NFI Cluster. While some localities had to be omitted to align with the financial constraints, the focus was on reducing activity targets, thereby maintaining the overall target as much as possible. Despite a reduction in funding from $276 million to $212 million, the overall target only saw a modest drop from 2.3 million to 2.1 million people. This reduction in localities was significantly less drastic than what was recommended by the HCT.
· Final Target Calculations: The coordinator proceeded to explain the rationale behind the final calculations for the HRP 2024 targets. The primary objective was to preserve the overall target while focusing on reducing individual activity targets. It was noted that 50% of the overall targeted population would still receive shelter. However, there was a reduction in the NFI target from 100% to 85%. This adjustment was based on the assumption that a 15% segment of the population would not require overlapping assistance, meaning some would receive only shelter, while others only NFIs.
· Support to host communities was also adjusted downward from 100% to 80%. Significant cuts were made in site development activities, now focused exclusively on a select number of flood-prone localities.
· Regarding activity unit costs, adjustments were made after insights from the Reach’s Joint Market Monitoring Initiative. The cost for cash for NFIs was reduced from $250 to $200, reflecting the unavailability of some items in the local market from the standard kit. Additionally, the cost of tents was revised downward from $650 to $550 to align with more economical options available through international procurement, given the challenges in locally sourcing quality tents.
· Despite these efforts, a slight reduction in the overall target was still necessary, affecting approximately 200,000 people. This reduction was achieved by removing localities with exceptionally low targets and lower severity and priority designation, where the impact of the intervention would be minimal.

ICCG Guidance Note on Gathering Sites
· Background: The coordinator provided background information on the origin of this document. Following the surge in displacement since April 15, there has been an increase in the number of gathering sites across the country. While the proliferation of these sites was initially tempered by significant solidarity from the host community, the ongoing conflict and mounting economic pressures have started to diminish this community support. Consequently, more IDPs are turning to gathering sites due to the decreasing local hosting capacities. This trend was highlighted by the IOM’s DTM data, which showed an increase from 13% to 26% of IDPs residing in these sites between early June and early November, with the number continuing to rise.
· In response to this situation, the Site Management Cluster has been reactivated to enhance coordination and improve information sharing regarding gathering sites. At the inter-cluster level, there were growing concerns about the longer-term viability of these sites for human habitation, considering their inherent protection risks and the looming threat of evictions. This situation amplified the need for comprehensive and practical guidance on a multi-sectoral response around these sites.
· To address these challenges, the Site Management, Protection, and Shelter/NFI clusters collaborated to develop this guidance note. The initial groundwork, spearheaded by the UNHCR-led clusters, was elevated to an ICCG level document after incorporating valuable feedback from other members, notably from the Education Cluster, as well as development actors such as the UNDP and UN-Habitat.
· Objectives: The presentation continued with an overview of the three overarching objectives of the Gathering Sites Guidance document.
· The first objective emphasizes the standardization of typology and terminology to ensure a common understanding of these sites. Consistent language and identification of characteristics and common consequences of different types of sites are crucial. This includes outlining immediate risks like overcrowding and long-term challenges such as social tension and aid dependency.
· The second objective focuses on limiting the establishment of new gathering sites, considering them as a last-resort option. The negative outcomes associated with site-based sheltering, including the substantial investment required for setup and maintenance, often lead to disproportionately low impacts. Additionally, these sites can be detrimental by fostering dependency on humanitarian aid.
· The final objective is centred around a multi-tiered approach that addresses both immediate and longer-term needs. In the short term, the goal is to meet essential needs and reduce protection risks, such as through basic rehabilitation or adaptation of public buildings serving as gathering sites. For the medium and long term, the guidance outlines strategies for dealing with eviction risks, especially those affecting IDPs in schools. It also includes plans for sustainable site relocation and consolidation, as well as potential development solutions that emphasize integration.
· Scope and Typology: The presentation then moved to the scope of the guidance note emphasizing it excludes IDPs living in residential neighbourhoods in the host community or renting accommodation. In terms of site typology, the document categorizes IDP sites into three main types: Collective Centers, Spontaneous Settlements, and Camps. These types can be found in urban, peri-urban, and rural settings.
· Collective Centres are communal facilities that have emerged spontaneously as temporary refuges. They include schools, community centres, and abandoned or incomplete buildings intended for different purposes. These spaces, adapted out of necessity, often lack basic amenities and are unsuitable for long-term living. Their use as shelters often disrupts their intended purpose, as clearly seen with schools. These centres rarely offer secure land tenure, resulting in a constant threat of eviction and making it challenging to invest in better living conditions for occupants.
· Spontaneous Settlements are makeshift areas formed organically without formal planning or intervention from humanitarian or governmental bodies. They are often overcrowded with poor living conditions, where displaced people construct shelters from any available materials. This category includes slum-like settlements and open spaces like parks or empty lots where people might sleep in the open or under minimal cover. These settlements lack essential infrastructure and basic services, exposing residents to various risks, including health and safety concerns. The absence of formal land rights or tenure perpetuates the threat of eviction and hampers efforts to improve living conditions.
· Camps are planned, organized, and managed, often in coordination with humanitarian organizations and government bodies. They are designed with specific zones for shelter, communal facilities, and essential services like healthcare, education, and sanitation. Camps generally offer a more secure form of tenure for inhabitants, providing some structure and security. However, this also means that residents are heavily reliant on aid, leading to long-term dependency and requiring significant, often unsustainable resources for maintenance over extended periods.
· Common Consequences: The presentation further delved into the immediate challenges and longer-lasting repercussions associated with site-based sheltering of IDPs.
· Overcrowding, lack of privacy, insufficient water, sanitation and hygiene (WASH) facilities, inadequate electricity and lighting, and poor security are prevalent issues. These conditions amplify protection risks, including gender-based violence (GBV), theft, and other criminal activities, as well as escalate familial disputes and tensions due to limited space and resources. Health risks are also heightened from exposure to harsh weather, environmental hazards, and communicable diseases.
· IDPs, particularly in schools or privately-owned sites, face continuous eviction threats, leading to secondary displacement and prolonged distress, as seen in Gadaref. The use of schools as shelters disrupts education, causing tensions with host communities. Privately owned sites often struggle with gatekeeping, limiting freedom of movement and leading to exploitative practices.
· Individuals with specific needs, such as health conditions or disabilities, are often found in these sites due to lack of alternatives, where their vulnerabilities are exacerbated by challenging living conditions.
· Ongoing humanitarian assistance can create a cycle of dependency on aid, obstructing durable solutions and causing imbalances between sites and host communities. This can flare social tensions and hinder integration efforts. The mental health impact is profound, with chronic anxiety, depression, and other concerns hindering self-reliance and community stabilization.
· The unchecked expansion of IDP-hosting sites can lead to the development of slums, exacerbating crime, informal economies, and poverty. It strains local economies, causing price hikes and creating disparities between IDPs and host communities. This can foster resentment, security risks, and even conflict, leading to broader economic stagnation and complicating regional recovery and development efforts.
· Mitigation Measures: To tackle the challenges arising from the proliferation of IDP sites and to forge sustainable solutions, the guidance note outlines coordinated and integrated efforts involving all stakeholders, including authorities, local communities, and humanitarian actors.
· The approach for authorities focuses on avoiding the establishment of new gathering sites or camps and facilitating the accommodation of IDPs within host communities. This involves regulating rental policies to improve access to housing and strengthening public services in key hosting areas to enhance absorption capacity and foster social cohesion. Authorities are also urged to develop sustainable strategies for existing sites, including imposing a moratorium on evictions and adopting a gradual approach to manage the competing priorities of education and IDP sheltering. Development-oriented solutions, such as allocating land and providing title deeds for local integration, are encouraged to promote self-reliance.
· The role of affected populations emphasizes the importance of continued community solidarity and support for IDPs sheltered by host communities. The local population and IDPs should collaborate with authorities and humanitarian actors to identify alternatives to gathering sites and advise on potential protection risks. In scenarios where the establishment of new sites is unavoidable, close coordination with local authorities is crucial, and the use of public buildings like schools and universities should be minimized, considering the broader societal needs and the objectives of the authorities.
· For humanitarian actors, a community-based approach addressing fundamental humanitarian needs is essential, regardless of the shelter situation or location. This is particularly significant when intervening in schools, where authorities might be reluctant to allow aid, fearing it could discourage IDPs from vacating. Humanitarian actors should focus on providing balanced support to both IDPs and host communities, ensuring equitable access to assistance and adhering to the 'do no harm' principle. Legal agreements and protection monitoring are vital for interventions like cash for shelter or rent, ensuring adherence to these agreements and the safety of IDPs. Integrating and analysing protection measures, especially concerning GBV risks, is crucial. Humanitarian actors should also assist authorities in strategizing for sustainable solutions for gathering sites and advocate against forceful evictions as well as the creation of additional camps or gathering sites.
· Immediate Response: The discussion shifted to guidelines for the immediate response to challenges in IDP sites. The coordinator outlined the key points in this area.
· Coordinated response efforts should be based on the Site Management Cluster’s assessments to inform a multisectoral humanitarian response. Collaboration is crucial, involving humanitarian organizations, local authorities, IDP and host communities, while leveraging existing community structures.
· State-level coordination mechanisms are essential for ensuring coherence in the response, community outreach, and information sharing. Sectoral working groups and regular reporting should be established to maintain effective management and oversight.
· Responses should be guided by gap analyses, with a focus on mitigating protection risks and strengthening community-based responses. When distributing aid, security measures established by local authorities are vital, along with sensitization efforts by humanitarian actors to maintain safety and adhere to humanitarian principles.
· Any structural modifications should be made with prior consent from the building owner. It’s important to support existing local facilities rather than setting up parallel services to ensure efficient utilization of resources.
· Emphasizing peaceful coexistence and community-based dispute resolution can help blend the needs of IDPs with host community dynamics.
· All programming phases should emphasize Protection from Sexual Exploitation and Abuse (PSEA) and Accountability to Affected Populations (AAP) to drive responses towards sustainability, supporting area-based approaches, and facilitating durable solutions for IDPs.
· Prioritization Criteria: The importance of prioritizing humanitarian response in IDP sites was underscored, a necessity arising from resource limitations, access constraints, and the limited capacity of responders. The discussion emphasized the need for these prioritization discussions to occur within state-level Inter-Cluster Coordination Groups (ICCGs) to ensure a harmonized approach across the board. Transparency in these decisions was highlighted as a key aspect, with a recommendation for responders to clearly communicate their prioritization decisions to both local authorities and the affected communities.
· The criteria for site selection and prioritization include evaluating sites against various conditions, while also taking into account the nature of the intervention. A critical element of this process is the differentiation between general displacement needs and specific protection risks or needs, particularly those related to age, gender, groups, or individuals with specific requirements. It was noted that addressing certain protection risks should be a standard practice across all cases, while massive investments for rehabilitation should be strategically prioritized in sites where their long-term sustainability can be ensured.
· The meeting also outlined that priority should be given to sites that offer sustained humanitarian access and are situated in safe and secure locations. These sites ideally should be hosting large numbers of displaced persons or those with specific needs and should be recognized or managed by authorities. Sites that present lower eviction risks, have additional capacity for consolidation, show development potential, and contribute to fostering peaceful co-existence and social cohesion are considered optimal for resource-intensive shelter interventions. Additionally, the selection process for these sites should include careful consideration of minimizing risks from environmental hazards, whether they are weather-related, climate change-induced, or human-made.
· Addressing School Evictions: The complexity of using schools as shelters was a focal point of discussion, acknowledging the risks of eviction leading to homelessness or re-displacement of IDPs. This practice also disrupts children’s education, damages school facilities, and reduces education infrastructure, which additionally impacts host communities.
· The meeting highlighted the need to work on interim solutions with state-level authorities, striking a balance between shelter and education needs. The approach calls for pragmatic arrangements aimed at preventing both homelessness and interruption in education. The initial step involves a baseline analysis conducted through the combined efforts of the Site Management and Education Clusters. This would entail assessing the number of schools currently used for shelters, evaluating current schooling needs at the locality level, and exploring options for creating alternative shelter and schooling solutions.
· Several shelter alternatives for IDPs were discussed. Strengthening community-based sheltering through cash for shelter interventions within host communities is one approach. Providing cash for rent, coupled with advocacy for rental control, makes this option more feasible. Site consolidation was another suggested method, applying the prioritization criteria to identify suitable sites for consolidation. Such sites should have clear housing, land, and property (HLP) rights, good accessibility and access to essential services, high absorption capacity, and potential for sustainable development. Site consolidation involves relocating people from other sites, which can then be decommissioned or restored to their original purpose, such as schools. Allocating land and title deeds to individual families, in collaboration with relevant authorities and development agencies like UN Habitat, was also considered crucial for more durable solutions.
· In terms of schooling alternatives, merging multiple schools into centralized, larger facilities, or expanding existing non-occupied schools were suggested. Rehabilitation of abandoned buildings into new school premises, using mosques, community centres, and other public buildings as temporary educational spaces, and setting up temporary learning spaces were also proposed. The Education Cluster suggested introducing a shift-based system to effectively increase school capacity and transferring teachers from schools occupied by IDPs to these functional, consolidated schools. E-learning was also identified as a viable option, particularly in areas with functional connectivity, offering a flexible and modern approach to education in challenging circumstances.
· General Eviction Risk Mitigation: The meeting then addressed the topic of broader general eviction risk mitigation, outlining several key measures to be implemented. A collaborative effort between the Site Management Cluster and the Protection Cluster will be pivotal in developing and maintaining a joint eviction risk matrix. This matrix will utilize data gathered from site mapping and other assessments to track and manage eviction risks.
· All humanitarian partners are being called upon to actively report any cases or indications of eviction risks to the site management or protection cluster focal points at the state level. This reporting is crucial for the inclusion of relevant information in the eviction risk matrix. Alongside this, community sensitization on eviction rights and responses is planned, with the Protection Cluster providing the necessary information for these initiatives.
· A strong stance was taken against forced evictions, emphasizing that they are unlawful and violate the rights of internally displaced persons (IDPs). In cases where evictions are lawful, the focus is on ensuring due process, which includes measures to prevent homelessness among the affected population. Furthermore, legal aid is set to be provided by protection partners to those IDPs who are at risk of or affected by evictions, whether forced or otherwise. This support is part of a broader effort to uphold the rights and dignity of IDPs in the face of potential or actual eviction scenarios.
· Site Consolidation/ Relocation: The topic of relocating IDPs, whether through site consolidation or moving to different locations, was the next focus of the meeting. The underlying principle is that such relocations should be driven by the aim to enhance living conditions or mitigate specific protection risks. These relocations must be based on humanitarian needs and assessments, avoiding succumbing to external pressures or objectives that contradict the fundamental principles of humanitarian aid. This principle was exemplified by resisting the authorities' demands in Gadaref to establish camps in remote, empty fields lacking infrastructure or access to essential services. The establishment of camps without considering the available resources, particularly in sites requiring starting from scratch, could lead to unsustainable and precarious living conditions, worsening the challenges faced by displaced communities.
· Key considerations for valid site consolidation or relocation include close collaboration between authorities and the Site Management Cluster. This collaboration ensures that sites chosen for relocation or consolidation meet the established selection criteria and that community consultations are effectively conducted, with their insights and preferences integral to the planning process. Humanitarian organizations should avoid engaging in premature discussions with IDPs on relocations or participation in forced relocations. Communications with communities should be based on messaging and outreach agreed within the Site Management Cluster. Local authorities are responsible for exploring relocation options and sharing details with IDPs and humanitarian sectors, ensuring IDPs have a choice in the matter.
· Preference is given to relocation within host communities, but if this isn’t feasible, moving to an existing or new site should be assessed for safety, suitability, and adequacy. Such assessments should confirm tenure security and consider the site's development potential, ensuring access to markets and services for self-reliance. Sufficient preparation time for IDPs, ongoing service provision until relocation, and planning for basic services at the new site are essential components of the process. A thorough risk analysis and mitigation plan should guide the decision-making process, mindful of resource constraints, especially for new site relocations. The establishment of an IDP camp is viewed as a last resort and should be avoided if possible.
· Development Solutions: The discussion then shifted to addressing the broader need for urban planning and development solutions in response to the spread of 'gathering sites'. The meeting emphasized the importance of longer-term approaches to transform these sites into sustainable living areas. This transformation requires collaborative efforts among communities, authorities, humanitarian and development organizations, as well as the private sector. The aim of these joint efforts is to enhance the development of towns and villages while providing durable solutions for displaced persons, reducing aid dependency, and benefiting both the local population and authorities.
· A critical component of this process is conducting comprehensive assessments to evaluate the viability of transforming these sites into additional urban or peri-urban spaces. Key steps include collaborating closely with local governments and stakeholders to understand their intentions and development priorities. Urban spatial profiling is necessary to gain insights into areas hosting IDPs, including analysing housing, land, and property issues to ensure a conflict-sensitive and sustainable approach. Active involvement and support of local communities in both planning and implementation phases are integral to this approach.
· Building the capacity of local authorities in urban planning and land administration, systems analysis, development financing, and formulating long-term action plans is also crucial. Organizations like UN Habitat and UNDP play a significant role in this aspect. Supporting government authorities to establish mechanisms for affordable housing, extend public services, and identify appropriate solutions for medium-to-long-term IDP accommodation is a critical part of this strategy. The selection of these sites should involve a consensus with local authorities and stakeholders, considering factors such as land free of disputes, legal clearance, proximity to urban centers, availability of basic services, security, and minimal risk of natural disasters. These steps are pivotal to ensure that the solutions align with the IASC Framework on Durable Solutions for IDPs and contribute effectively to the sustainable development of these areas.
Roundtable on Achievements and Operational Plans
· NRC shared updates on their operations in the East. They detailed their recent activities, which included conducting assessments for both host communities and IDPs in various localities. In Gadaref, NRC successfully assisted a total of 260 households. The assistance comprised of cash for shelter and NFIs. They plan to extend their operations to Ar Rahad locality, where they have identified additional host communities and IDPs in need of cash assistance. The assessments in Ar Rahad are expected to be finalized within the week, with the aim of executing the first batch of payments shortly thereafter. The cash assistance program involves two transactions or batches, with each family receiving a total of US$550. This amount is split between the shelter component (US$400) and the NFI component (US$150). The payment is made in Sudanese pounds (SDG) at the bank exchange rate.
· Apart from cash assistance, NRC continues its operations in refugee camps, focusing on the construction of tickles (a type of shelter). They are also involved in distributing non-food item kits to IDPs. In the Madani area, they have completed the distribution of around 2000 NFI kits across 21 gathering sites. Their next focus is on Hawata Village, where they plan to distribute 3,000 NFI kits. NRC added that they faced certain restrictions from the National Intelligence Security when conducting assessments and beneficiary registrations. They are working on resolving the issue at state level and will escalate it to the national level if unsuccessful. 
· SORR has been actively engaged in cash distributions for IDPs within the Gadaref town and municipality. This initiative, part of the 48-hour response SHF grant, began on November 3rd and concluded on November 7th, successfully distributing cash to 100 households, with each household receiving 800 US dollars.
· In addition to cash distributions, SORR's team spent the previous week in Ar Rahad, preparing to provide ESKs for 800 households. They started in Al Fao, conducting a vulnerability assessment assessing about 425 households. The team plans to continue their assessments in Ar Rahad for an additional 450 households. Following these assessments, SORR will finalize a list of 800 households to begin distributions.
· SORR has completed the procurement process for the ESK in Gadaref and plans to transport these kits to Ar Rahad and Al Fao. However, the process is currently on hold due to recent government policies regarding the selection of sites for IDP settlements. SORR is awaiting further guidance from the government on these designated sites in Ar Rahad and Al Fao to proceed with the distribution of the ESK.
· The cluster coordinator posed a follow up question to SORR regarding their mention of awaiting government selection of sites for the relocation of IDPs. The cluster coordinator also emphasized the critical need to carefully manage resources and resist government pressure to establish IDP camps in unsuitable locations and highlighted the inadequacy of the proposed sites, which lack basic infrastructure such as water, electricity, and lighting. The cluster coordinator pointed out that setting up ESKs in these empty fields would not only fail to provide proper living conditions but would also be a misallocation of the already limited resources available. The cluster coordinator urged SORR to engage actively in state-level coordination structures and collaborate closely with the site management cluster before complying with demands from authorities.
· DRC shared they have successfully delivered various supplies to their respective locations. In White Nile, they have stored 1,000 NFI kits and 500 ESKs. Registration for distribution has started and the distribution had been initially delayed due to logistical issues, but the government has now approved the process in White Nile. Additionally, DRC mentioned plans to rehabilitate primary schools in Dabat-Bosin and Alagaya as part of an EU project, including classroom rehabilitation, water purification, and the installation of solar lights in camps, with plans to procure and install 50 solar lights.
· In Aj Jazirah, DRC has 1,500 NFI kits ready for distribution following the completion of beneficiary registration. However, they are currently holding off on distributing 400 ESKs earmarked for Aj Jazirah due to the IDPs' reluctance to accept them, as many are staying in public buildings and may have different living standards and needs.
· In Central Darfur, DRC has received 2,500 out of 3,500 NFI kits, with plans to begin distribution soon. They also have 650 ESKs delivered to the region. The team is focusing on distributions in Golo and Um Dukhun areas, considering the operational challenges in Central Darfur.
· IOM was next to provide an update on their ongoing efforts and plans. They are expecting 43 containers at their Port Sudan warehouse, which are scheduled to be distributed to implementing partners through the common pipeline system. IOM also detailed current distribution activities, including 1,000 NFI kits in Sennar, 1,000 NFI kits and 1,800 hygiene kits in Wadi Halfa, and plans for distributing 2,740 hygiene kits in Aj Jazirah, specifically in Madani. IOM also mentioned that their implementing partners, such as Muslim Aid, are planning to distribute 2,000 hygiene kits and 2,000 NFI kits in Kasala. Similarly, Save the Children has plans to distribute 5,000 hygiene kits in Gadaref as part of the cholera response. Furthermore, Sudan Agwa and Jasmar are set to distribute kits in the Northern state and Red Sea. The planned distribution includes 2,590 NFI kits, 2,000 hygiene kits, and 1,000 NFI kits respectively. Additionally, through another implementing partner Dosha, 1,000 NFI kits will be distributed in Blue Nile.
· COOPI is planning to distribute 1,100 NFI kits in Gadaref, with 600 kits allocated to Tunaydbah and Um Rakouba and 500 kits allocated to the host community in Al Fao locality. In Khartoum, COOPI is preparing to distribute 100 ESKs in Beintu to refugees. COOPI also highlighted several challenges affecting their operations. One major issue is finding safe routes for transportation from Gadaref to Khartoum and from Jebel Awlia to Khartoum, which is essential for reaching beneficiaries and ensuring the delivery of goods. Additionally, they are encountering difficulties in maintaining connections with beneficiaries, particularly in verifying the receipt of goods due to ongoing conflict and disturbances in the region. Another significant challenge mentioned is the heightened security risks, including the continuous shooting between RSF and SAF in areas close to their operation zones. This situation poses a direct threat to the safety of their staff and the overall distribution process. Furthermore, COOPI reported a substantial increase in logistical and transportation costs, which have reportedly doubled in the past two weeks according to local partners and market analysis. This increase in costs is likely impacting the efficiency and scale of their distribution efforts.
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