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Meeting Minutes

Location: MS Teams
Time: 13:00 – 14:30 Sudan time

Attendance: UNHCR, Internews, DRC, NRC, WHH, IOM, CRS, Concern, Medair, SCI, HumanAppeal, IRC, HDPO, BHA, SORR, AAH.

MS Teams attendance sheet annexed at the end of the document.

Agenda:
· General Updates
· PDM Tool
· Internews Presentation on the Signpost and NRC Collaboration
· Roundtable on Achievements and Operational Plans
· AOB

General Updates:
· [bookmark: _Hlk146458432]The ongoing crisis in Sudan has now reached seven and a half months, with the displacement crisis continuing at an alarming rate. As of the latest IOM DTM reports, there are approximately 6.5 million displaced individuals, with over 5 million internally displaced and around 1.4 million seeking refuge in neighboring countries. 
· In the capital region comprising Khartoum, Omdurman, and Bahri, the conflict persists at a high intensity. A recent aerial bombardment by SAF in Khartoum's Central Market resulted in numerous casualties and injuries. This event is part of a larger pattern of violence in the area, characterized by ongoing gun battles and artillery exchanges.
· A notable development in Khartoum state is the seizure of Jebel Awlia by the RSF, facilitating their southward expansion. This has led to increased RSF presence in the northeastern areas of White Nile state and a corresponding rise in IDP numbers in these regions.
· East Darfur has witnessed clashes between SAF and RSF for the first time since the beginning of the crisis. The RSF has gained control of the state. However, the impact has been somewhat mitigated due to proactive measures by the native administration to maintain essential services. East Darfur plays a critical role as a refuge for displaced individuals from other regions, notably South Darfur.
· Following the takeover of East Darfur, RSF is extending its control into West Kordofan, with recent clashes and SAF bombardments in Muglad causing injuries among civilians and military personnel. The strategic locations, including the airport and a military zone, have been affected. There is growing apprehension about a potential RSF attack in Babanusa, leading to preemptive displacement to nearby towns and localities.
· El Fasher is witnessing rising tensions as RSF reinforces their intention to control whole of Darfur. Notably, former rebel groups are now supporting SAF openly, with high-profile individuals like Mini Minawi and Jibril Ibrahim abandoning their neutrality in the last two weeks. The arrival of SPL-Abdul Wahid in El Fasher, coupled with troop reinforcements from Libya, indicates a potential preparation for a confrontation with the RSF.
· Concerning reports from Northern State regarding relocations from schools are coming out. It is crucial to adhere to the ICCG Common Position on relocations and the ICCG Guidance Note on Gathering sites in response to these events.
· Port workers in Port Sudan have initiated strikes demanding increased salaries, posing a potential risk to international supply chains for NFIs and other essentials. The situation is closely monitored.
PDM Tool
· The meeting proceeded with discussing the common Post-Distribution Monitoring (PDM) tool. The Shelter Cluster Coordinator introduced the guidance document developed in March 2023, emphasizing its dual focus.
· The first part highlighted the strategic benefits of a collective post-distribution monitoring tool, underscoring the collaboration of all partners using shared tools for collective learning. The document also included links to both KoBo and offline versions, accommodating paper-based usage in areas with connectivity challenges.
· The second part provided specific technical and practical advice for conducting the PDM exercise across five key stages. Preliminary feedback received before April 15 was acknowledged, and a second round of feedback in August aimed to address post-conflict shifts, with changes made based on relevant feedback. Ongoing input from partners was encouraged, and a commitment to refining the tool periodically was expressed.
· The public dashboard, which had already received over 2000 records in the database and accessible on the website, was introduced with links to the guidance document, offline questionnaire, mobile and online versions, and raw data. Partners were encouraged to use the tool collectively to enhance geographical coverage. The presenter stressed the need for partners to communicate issues encountered while using the tool and offered ongoing technical assistance and support.
· The Shelter Cluster IMO went on to present on the details and contents of the dashboard. The PDM dashboard features five pages which were explore during the meeting. Other features highlighted included the ability to filter data by year, date, state, and locality, providing a comprehensive overview of different areas, household details, and vulnerable groups. Issues raised by beneficiaries during distribution were also analysed, such as information provision and consultation processes.
· Participants sought clarification on the tool's offline usability and access to final data. The response confirmed the availability of an offline version in Word format and assured partners of access to raw data for analysis.
· They also raised a question regarding the compatibility of the tool with different software packages. The response clarified that the tool's questionnaire was standardized for all partners, and adjustments could be made to accommodate specific donor requirements, even if using different software packages. The response also emphasized the importance of question alignment and assured participants that, if the questions matched, data could be easily transferred.
· During the meeting the Cluster Coordinator called for partners to share data if using different tools, and a commitment was made to find solutions to ensure alignment and data integration.

Internews Presentation on the Signpost and NRC Collaboration
· The third agenda point involved a presentation by Internews on the Signpost project, a collaboration between Internet Signpost and NRC focused on providing information services through social media and digital channels to communities affected by conflict and displacement in Sudan. The meeting discussed the challenges faced by traditional media and the impact of the conflict on communication infrastructure.
· The focus of the project was on listening to communities affected by conflict and displacement in Sudan and those on the move and that this was a shift from the previous social media listening project.
· The presenter from Internews highlighted the challenges faced by these communities, such as limited access to traditional media due to the conflict's impact on journalists, print papers, radio, and TV. Additionally, infrastructure issues like power cuts and the impact on telecommunication were acknowledged.
· The core of the project involves launching a digital platform to provide information about humanitarian services, risks, locations, and more. The presentation emphasized the significance of focusing on online engagement, especially considering the urban communities in Sudan that rely on social media for peer support and information access.
· Signpost is a community-centered information service designed to empower users in crisis situations. Drawing parallels with Internews, Asya emphasized the importance of context-specific and user-friendly programs, allowing people to access information in their preferred language and format.
· The proposed digital platform aims to cover a range of topics, including articles, audio-visual content, and service mapping. Service mapping was explained through examples from the Signpost website, demonstrating how it helps users locate essential services and access detailed information about them.
· The presenter then walked the audience through the service mapping data collection form, outlining the key fields such as service name, description, category, accessibility, target populations, contact information, and public contact channels. The importance of a primary focal point for ease of follow-up and discussed the potential challenges faced in obtaining this information from humanitarian teams was also stressed.
· Internews also highlighted the simplicity and user-friendliness of the website and the service mapping form. They encouraged the humanitarian teams to actively participate in providing information, assuring them of confidentiality and the potential positive impact on those seeking assistance. The presentation concluded with a call for collaboration and a commitment to updating the information periodically to ensure its accuracy and relevance.
· Participants expressed enthusiasm for the project's potential and suggested exploring collaborations with the shelter and NFI sector to achieve sector-specific outcomes. There were also recommendation on presenting the project to other clusters and leveraging existing resources from site management and protection clusters.
· Meeting participants raised concerns about network issues and coverage, especially for populations with limited access to the internet or smartphones. The Signpost project team addressed these concerns, mentioning potential offline components, SMS channels, and phone call options to reach communities facing connectivity challenges. They also introduced an offline data collection tool being implemented for information desk projects.
Roundtable on Achievements and Operational Plans
· IOM provided updates on the distribution of non-food items (NFIs) in River Nile targeting Internally Displaced Persons (IDPs) and other vulnerable groups. The assessment was conducted in two locations, with a mission to reach 1000 IDPs in the area. However, due to audio difficulties, there were challenges in understanding Mohammed's detailed report.
· SAO plan to distribute from the IOM in Dungula. Confirmation was sought regarding the absence of plans by other partners to avoid overlapping. Challenges in distributing NFIs in White Nile were discussed, emphasizing the need for wide distribution. IOM proposed redirecting 1000 NFIs to other states if White Nile planned to distribute soon.
· SORR provided an update on completed ESK distribution for 400 households in Al Fao,Gedaref State for IDPs. Details were given about the villages where ESKs were distributed, emphasizing coordination with local authorities and community leaders. The clarification was sought on the living arrangements of IDPs and how HLP issues were managed.
· NRC shared updates on ongoing activities, including cash assistance, NFI distributions, and plans for additional NFI kits. They highlighted engagements with IDP communities, committee establishments, and urban settings assessments. The Shelter Cluster coordinator acknowledged NRC update and suggested sharing lessons learned from cash distributions for the benefit of other partners.
· HDPO raised concerns about logistics funding, particularly regarding the SHF funds and IOM's role in supporting transportation. The Cluster Coordinator indicated that specific cases could be discussed via email for potential support.

End.
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