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• General Updates

• PDM Tool

• Internews – Signpost Project

• Roundtable on Achievements and Operational Plans

• AOB



General Updates



Situation Update
• Seven and half months into the SAF-RSF conflict, 

6.5 million people have been forced to flee their 
homes, continuing the same upward trend. 

• Out of those, the estimated number of IDPs across 
Sudan is 5.1 million. The current assessment has 
observed the IDP caseload in all of Sudan’s 18 
states. The highest proportions of IDPs have been 
observed in South Darfur (12.28%), River Nile 
(11.99%), East Darfur (10.59%), White Nile (8.32%), 
North Darfur (8.31%) and Northern (7.09%).

• While over 1.4 million people have crossed into 
neighbouring countries. 

Source: IOM DTM November 21



Common
PDM Tool



• This document takes a two-fold approach to
systematizing Post Distribution Monitoring (PDM) in the
Shelter and NFI Cluster in Sudan.

• Firstly, it presents a standardized framework and 
emphasizes benefits of utilizing shared digital tools to 
consolidate PDM efforts at cluster level and unlock the 
potential for collective learning. 

• Secondly, it offers technical advice and practical 
guidance for successfully conducting PDM exercises 
across the five key stages of the process.

• The preliminary feedback was integrated before April 
15, followed by a second round in August to 
accommodate the post-conflict shifts in the operational 
environment. Your ongoing input is invaluable, and we 
will periodically refine the tool accordingly.

• We are excited to debut the dashboard today, enabling 
instantaneous analysis of over 2,000 records currently 
in our database.

• Link to Dashboard

Common PDM Tool

https://app.powerbi.com/view?r=eyJrIjoiODkxZmM2ZjItYjVhNy00OTk5LWFiYzgtM2Q2NTNjNDU3MzUxIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9


Common PDM Tool

https://sheltercluster.org/sudan/pages/joint-post-distribution-monitoring-tool


Service Mapping for Digital 
Information Service

Internews – 27 November 2023



Internews, Signpost, and NRC are teaming up to launch an information 
service via social media and digital channels with the aim of 

responding to the information needs of people affected by conflict and 
displacement in Sudan, and for IDPs and refugees on the move and 

along borders.

With few official channels of information available, people affected by 
the current conflict have been turning to social media for peer support 

and to access critical information needs. The limited online AAP 
channels have impacted trust and contributed to an increase in the 

spread of online misinformation.



Target locations

• Khartoum
• AlGezira
• AlGedaref
• West Darfur
• North Kordofan



About Signpost

Signpost is a community-centered information service aiming to 
empower users in crisis situations. It delivers life-saving and critical 

information via digital platforms and social media – equipping affected 
people with time-sensitive and actionable information "to make critical 

decisions on the issues that matter most to them."



Actionable & demand-driven information



Responsive and accessible digital platforms



Mapping 
humanitarian 

services



Service mapping – Kobo form

https://ee-eu.kobotoolbox.org/x/UPfFjCGy



Roundtable
on Achievements & 
Operational Plans



Roundtable – Achievements/Ops Plans
Objective: Ensure that our collective response efforts are well communicated to partners, 
donors, media and general audiences!

• Achievements – type of interventions, HH reached, locations, timeframe, etc.

• Challenges – looting of supplies, access challenges, etc.

• Procurement – quantities of stocks arriving to the country, type of stocks, timeframe, where will 
the stocks be prepositioned – particularly given the incoming flood season.

• Assessments – e.g., needs assessments outlining specifics with respect to Shelter and NFI 
needs as well as market assessments on NFIs, shelter materials, or Cash for Rent.

• Context and impact of interventions – e.g., any successes with respect to cash for rent, how is 
sustainability achieved, what about tenure security?

• Interventions in the host community – with 65% of the population staying in host community 
– what has been achieved so far? Cash for shelter for the families hosting IDPs can be an 
option, or preselecting landlords to improve their housing in order for them to subsidize rent for 
IDPs – this can include negotiating longer-term tenure security. 

• Etc.



Achievements Public Dashboard



AOB
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