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Minutes of Meeting
Shelter Cluster Subnation Meeting, Kharkiv
Date: Thursday, March 23rd, 2023
Participants: ACTED, CARE Caritas Ukraine, Caritas Kharkiv,  Caritas Spes, CORE, CRS, CRC Ukraine, DRC,  ICRC, IOM, HEKS EPER, Food for Kharkiv residents, MEDAIR, Mission Kharkiv, NEW WAY,  OCHA, Peaceful Heaven of Kharkiv, People in Need, Rescue Now, Relief Coordination Center, RC Kharkiv, Station Kharkiv, Spylna Sprava, UNHCR


	Agenda item
	Summary of discussions
	Action Points

	   
 Discussion with OMA for Kharkiv
	Kharkiv oblast Military Administration (Kharkiv OMA) deputy-governor Kovalska Vita Volodymyrivna updated on:
· Kharkiv OMA maintains a local register (database) of damages on the level of Kharkiv oblast, raions, hromadas, and addresses.
· Kharkiv OMA is interested in coordinating with NGOs and Agencies providing shelter-related activities to avoid duplication and to ensure an effective response.
· For effective coordination Kharkiv OMA expects partners to share their information regarding their shelter-related activities plans for 2023, available funds, and capacity for mentioned purposes.

	· Partners to upload their planning figures onto the Activity info module as it launches on the 6th of April.
· Shelter Cluster team to set up a bilateral meeting with OMA to update her on cluster work and partners planning

	UHF Update
	· Shelter Cluster (East) updated partners on the launch of the UHF (Ukrainian Humanitarian Fund) allocation. Multisectoral support to internally displaced persons and other conflict-affected people residing in the areas most severely impacted by the military hostilities (link).
· Main goal: the allocation aims at providing targeted multi-sectoral support to IDPs, returnees, and other conflict-affected people residing in the areas directly impacted by the military hostilities in Ukraine.
· The overall objective of the allocation is to provide targeted, multi-sectoral, time-critical support to IDPs, returnees, and non-displaced people affected by the conflict in Ukraine. The allocation will consist of two thematic priorities, prioritizing the most vulnerable people in areas in greatest need of assistance:
· Integrated response package of support to accessible rural areas close to the frontlines 
· Integrated response package of support to the most vulnerable in areas of return 
· Expected durations of the projects: 12 months.
· Kharkiv Oblast is prioritized for both priorities. So far, forty partners expressed interest in applying to the allocation under shelter interventions.
· Allocation Launch Date: 8.03.2023
· Proposal Submission Deadline: 09 April 2023 at 8:00 p.m. (Kyiv time)

	· Partners to ensure proposals are submitted on the 9th of April and in line with the cluster recommendations.

	Briefing on the IOM Common pipeline
	· IOM conducted a  Presentation on the Common Pipeline Program.
· The main objective: to strengthen the capacity of humanitarian sectors to prepare and respond to protracted and emerging needs, including for contingency purposes
· Who can work with IOM: SNFI and WASH Cluster Partners, and/or CSO / volunteers organizations recommended by both SNFI and WASH Clusters
· Available kits and items: HH NFI kits, Individual NFI items, HH hygiene kits. 

· IOM will be planning two training sessions as follows:
· Training in Kharkiv-10-11 April, 
· Training in Dnipro- 13-14 April


	· Partners interested in participating in the training to register by following the link.

	AOB
	· Based on consultation with local partners, evacuation figures remain in line to Kharkiv is what has been previously observed (130 to 150 individuals per week).
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