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Cluster Core
Functions

Coordinating Humanitarian Shelter

Year: 2023

Performance

Status Performance

(Partners Prioritiza
Status .

and tion

Stakeholders el
n Team)

Date of launch of the CCPM process
(sharing of the online survey):

17/02/2023

Actions Agreed

Cluster Coordination Performance Monitoring — Action Plan

Timeframe
Agreed

Date of the survey results revision and
action plan meeting:

Responsible

for follow
up

24/03/2023

Constraints and
Challenges

Date of completion of the CCPM (sharing of the
action plan at the GSC):

31/04/2023

Good practices and

Comments
lessons learned

)
Coordination management: meetings with
SAG, ICCG, and cluster members .
o . . Cluster o Lack of active
Top priority Improvement on ground-level situation/ Jan - Dec . . .
L . coordinators participation during ° °
project implementation updates . . .
. . ) meeting/discussion
Strengthening relation with cluster
partnership through bilateral discussions
Cluster L bari
A . . e Language barriers
Top priority Coordination strengthening among cluster Apr - Dec technical guag o
SNFI TWiGs countrywide b * Power cuts and limited * *
y members access to internet/phone
Top priority
Liaison with OCHA, Clusters and WGs as AAP, | Monthly
Logistics, Cash, Emergency Response
29% 28% Preparedness, Humanitarian Access,
= (0] (o] q q Q Q Q Q
1. Supporting Monitoring, Analysis and Reporting e Power cuts and limited
i i . . Arrangements, Needs Monitoring and Cluster i
service delivery Satisfactory Satisfactory g. ! . g access t.o |r.1ternet/phone
Analysis, PSEA and Technical Advisory Group Quarter] coordinators e Humanitarian ° °
on Disability Inclusion b access/delays to approve
. Strengthening field coordination mechanism TA
Top priority : L.
among cluster members (field missions)
Needs, capacities, gaps, constraints, and Monthly
response (MHU)
Top priority
Top priority Mar, Jun, Sept,
Implementation of information Management and Dec
Top priority Trainings | 5 e Power cuts and limited
Top priority Data collection, processing, and analysis an - bec Cluster IMOs access to internet/phone . .
Development of communication strategy Ma e Online information
Improve cluster website for institutional ¥ sharing - safety concerns
memory Apr
Cluster Bud .
. e Budget constraints
Top priority . . . Mar - Dec coordinators &
Cluster guidance application — monitoring ) e Cluster members . .
and TWiGs ownership
2. Informing 72% 78% Top priority Apr - May e Budget and Human
HC/HCT strategic Resources constraints
decision-making Satisfactory | Satisfactory Top priority Development of cluster needs assessment May - Aug Cluster IMOs e Humanitarian access
Join need assessment (MSNA) 4 TWIG e Power cuts and limited R .
Develop national market assessment Jul-Aug an ! access to internet/phone
Settlement profile at national level o Low profile organizations
Top priority Apr facing challenges to
conduct Joint
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assessment - SAC (State
Administrative Council)

Cluster
Top priorit . . . Jan-Jun e Receive uncomplete
ppronty Review and disseminate response plan (HRP) coordinators . . P
information
' ' o ) Cluster
N Malnstreamlng disability inclusion, GBV, coordinators e Cluster workload
Top priority PSEA and Environment Mar - Dec d clust Local language
. . . . u
Ensure cluster document are disseminated in and cluster awarenefs cf)nstraints
both languages (English and Myanmar) members
Development of Cluster guidance: CCCM e
Mobile teams’, Fire Safety, Shelter Design .
Jul-Sep coordinators .
Catalogue ) e Language barrier
Include social cohesion approach in cluster o) s
discussion and guidance
3. Planning and 67% 78% i L Mar-Dec T
implementing Top priority Implementation of localization strategy Cluster o Safety and security risks
: : Funding requirement for the cluster action coordinators for local organizations
: Satisfactory Satisfactory Feb-Dec
cluster strategies plan o Lack of funding appeal
AR e Human resources
. . . constraints (cluster
Development and revision of clusters/Twig Jul-Aug coordinators e (
ToRs i -
and TWiGs e Power cuts and limited
access to internet/phone
Cluster )
Au coordinators e Dedicated staff (sub-
Revision of the national cluster strategy & national coordinators
and SAG cluster members)
Top priority Jan- Mar
Implementation of CCPM guidelines Cluster o Lak of clearance on
Top priority Monitoring low profile approach and dinat localization strategy
localization strategy coordinators implementation
4. Monitoring and 759% 80% CCPM analysis through the years Dec e Lack of funding
eva|uating Low priority
performance Satisfactory Strong
Dec
Implementation of Cluster retreat
Top priority Document lessons learned/sharing Mar - Dec Cluster teams
. e Engagement of CSO/CBO
experience form cluster members gag /
Corrective actions to address changes Jun-Dec
Top priority Implementation of capacity development Feb - Dec Cluster e Humanitarian Access
5. Building national program (3rd phase) dinat information fatigue
o S . coordinators . .
capacity in 66% 78% Top priority Advocate humanitarian access constraints Jan -Dec without action taken (De
preparedness and referred by cluster members facto authorities)
contingency Satisfactory | Satisfactory Top priority Revision and dissemination of the Apr-Aug Cluster o Lack of funding of
planning contingency plan (cluster chapter) coordinators training re Iicagtion
Active participation on DRR working group Apr - Dec and TWiG (clustefm:mbers)
and disseminate info to cluster members
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and factsheets

Top priority Implementation of shelter workshop Aug
o ) Cluster IMOs o .
Top priority Update the Emergency SNFI stockpile Apr-Jun . e Online information
. and technical -
countrywide sharing - safety concerns
Top priority Jan -Dec
Continue advocating for funding to cover Jan -Dec
o shelter-NFl and CCCM gaps
Top priority (emergency/prolonged settlements). Jan -Dec ¢ Remain fund gap from
Provide support to sub-national efforts to previous year
develop key advocacy messages through Apr-Jul-Sep Cluster
Top priority ICCG dinat o Lack of emergency
% Sl 62.1% 80% Development of fund advocacy papers Jan -Dec coordinators contingency stock
: Keep advocating operational constraints
robust advocacy Satisfactory Strong Top priority before ICCG Apr-Jun-Oct e Inflation and safety
Emergency response advocacy constraints
Top priority Include PI activities to bring donors attention | Jan -Dec
Advocate for freedom of movement
Top priority Jan -Dec
Cluster
Top priority Coordinate with protection cluster in terms Apr-Dec coordinators e Limited information
of HLP and technical about HLP
May - Jul
Top priority Strengthen cluster membership capacity
o related to AAP Mar-Dec o Lack of feedbacks from
Top priority Strengthen coordination with AAP working Cluster beneficiaries through the
group Sep-Oct dinat community influence
7. Promoting Development of AAP guidelines coordinators person/groups
accountability to 76% 83% Map PDM countrywide (cluster members) Jun-Jul e Representative
affected Top priority Review and analyze feedback mechanism participation
) Satisfactory Strong established and functioning countrywide Aug-Sep
populations Top priority
e Trusted communication
o L Apr-Jul-Sep-
Top priority Include AAP section in the Quarterly reports 5 Cluster IMOs channels
ec

e Population groups within
multiple displacement
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