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Agenda

  • General Updates

   • Presentation from iMMAP on the Thematic Shelter Report

• Presentation from Internews

 • Roundtable on Achievements and Operational Plans

• AOB



General Updates



Situation Update
• Nine months into the SAF-RSF conflict, 7.7 million 

people have been forced to flee their homes, 
continuing the same upward trend. 

• Out of those, the estimated number of IDPs across 
Sudan is 6,055,749. The current assessment has 
observed the IDP caseload in all of Sudan’s 18 
states. The highest proportions of IDPs have been 
observed in South Darfur (12%), River Nile (11%), 
East Darfur (11%), White Nile (8%), Aj Jazirah (8%), 
and North Darfur (8%).

• While over 1,686,884 people have crossed into 
neighbouring countries. 

Source: IOM DTM January 14



HRP Project Submission Summary
24 Submitted/
Under Review

2 Not Submitted/
In Progress

11 + 9 Not Initiated

Submitted - Under Review: Not Submitted - In Progress:
Adventist Development and Relief Agency (ADRA) Solidarites International (SI)
African Relief Committee (ARC) Zarga Organization for Rural Development (ZORD)
Agency for Technical Cooperation and Development (ACTED) Not Initiated in System - Implementing Activities in 2023:
Alight (Former ARC) Addition for Disasters assistance and Development (ADD)
Catholic Agency for Overseas Development (CAFOD) Catholic Relief Services (CRS)
Concern Worldwide (CWW) Cooperazione Internazionale (COOPI)
Global Aid Hand (GAH) Danish Refugee Council (DRC)
Great Family Organization (GFO) Islamic Relief Worldwide (IRW)
Human Appeal UK (HA UK) Plan International (PI)
Humanity for Development and Prosperity Organization (HDPO) Raise for Development and Humanitarian Aid Organization (RDHAO)
International Organization for Migration (IOM) Solidarites International (SI)
LM International (Former IAS) Sudan Agwa Organization (AGWA)
Medair (MEDAIR) Sudanese Organization for Relief and Recovery (SORR)
Muslim Hands International (MHI) Welthungerhilfe (WHH)
Norwegian Refugee Council (NRC) Not Initiated in System - Submitted Projects in the Past:
Peoples' Organization for Development and Rehabilitation (PODR) Alshrooq Organisation for Social and Cultural Development (AOSCD)
Practical Action (PA) Collaborative for Peace in Sudan (CFPS)
Samaritan Aid Organization (SAO) Elgossa Charity Organization for Rural Development (ECORD)
Save the Children (SCI) Future Humanitarian Development Organization (FHDO)
Sudan Social Development Organization (SUDO) Mercy Corps (MC)
Triangle Génération Humanitaire (TGH) Sahari Organization for Development (SAHARI)
United Nations High Commissioner for Refugees (UNHCR) Sustainable Action Group (SAG)
United Nations Human Settlements Programme (UN-HABITAT) United Nations Development Programme (UNDP)
United Peace Organization (UPO) World Vision International (WVI)
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				Id		Comment		Organizations		Status		Current Requested funds		Name		Code		Version		Source project ID		Tags		planName		Objective		Start date		End date		People targeted		Global Clusters		Cluster / Sector

		1		209245		* End date should be 31 Dec 2024 - multi-year projects need to be split to its yearly components and only the budget for the annual component within 2024 should be reflected here.		United Nations Human Settlements Programme (UN-HABITAT)		Submitted to Plan		$   1,199,577.00		Empowerment to community-based networks for tracking of HLP violations, awareness raising on HLP rights, and management of shelter and basic services rehabilitation.		HSDN24-WSH;PRO;SHL-209245-1		1						Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		Background
The impact of the conflict in Sudan is urban. Cities have become hosting areas for a large number of IDPs. This sudden influx of IDPs is putting significant additional strain on existing urban services and infrastructure, such as water, electricity, health services and solid waste management, which were already scarce before the conflict. As the displacement becomes protracted, significant pressure on the urban basic services and infrastructure is increasingly a source of emerging tension between host communities and IDPs, which is manifested as elevated risks for forced eviction in some states. Aid operations have been met with significant access challenges and insufficient resources in front of widespread and severe humanitarian situations.
As of January 2024, there are approximately 6 million IDPs in Sudan and 1.7 persons made mixed cross-border movements into neighboring countries (Displacement Tracking Matrix, January 2024). According to Humanitarian Needs Response Plan (HNRP) 2024, 24.7 million people are in need of humanitarian support and protection, of which, 2.1 million are targeted by protection and shelter support.
HRNP highlights that Housing, Land and Property (HLP) due diligence needs to be exercised to ensure the conflict sensitivity, including: achieving as much legal certainty about HLP rights as is possible and reasonable in the context; taking into consideration the constraints on access, resources and time; reducing, as much as possible, the risk of aid interventions causing or contributing to potential increasing tensions and conflicts over HLP rights; avoiding any potential future evictions of the beneficiaries. In the meantime, monitoring and tracking of HLP violations has been challenging due to the significant access challenges and continuing population (re)displacement..
Some of The HLP violations that are facing IDPs and host communities are:
- Fear or threat of eviction, especially for IDPs who are residing in public buildings. According to ISCG Guidance on mitigation, response and way forward; many IDPs in Sudan are facing the risk of eviction from various gathering sites where they seek shelter, such as schools, public buildings, abandoned structures, or open spaces. These sites are either collective centers or spontaneous settlements, which are not designed or equipped for long-term habitation and often lack basic amenities and services. Moreover, the use of these sites can interfere with or disrupt the original function, such as in the case of schools, or pose threats to the environment, health, and safety of the residents and the surrounding communities.
-Absence/loss of HLP documents as a priority protection issue. This can hinder the restitution or compensation of property for the displaced people who fled their homes due to the conflict.
-Lack of access to affordable adequate housing. Increasing and unregulated rental prices, and inhabitability of housing units in terms of space and amenities that is not enough for the entire household, and lack of privacy inside the shelter are main shelter challenges.
-Lack of civil documentation as the primary protection issue: It can affect the access to formal renting agreements, humanitarian assistance, basic services, and property rights of the affected population.
-Refugee and IDP camps/ settlement on privately owned land fuels tensions with host communities. IDP’s continue to face a high risk of dispossession of HLP assets.
-Secondary occupation of land, houses, public facilities belonging to host communities and the absence of a clear policy on the rights of secondary occupants. 
-Deliberate destruction of HLP assets including burning of houses, villages, destruction of farms and looting of personal property. 
-Housing/ shelter needs for newly/ secondarily displaced populations particularly after an emergency, where families live in make-shift shelters, collective centres and gathering sites for prolonged periods with inadequate housing		2024-03-30		2025-03-30		75469.07		Protection, Emergency Shelter and NFI, Water Sanitation Hygiene		Protection, Water, Sanitation and Hygiene, Emergency Shelter and Non-Food Items

		2		209386		* People instead of Households
* It says multi-sectoral - but it seems only SNFI was submitted here - perhaps they split for faster approval.
* Cost of ESK seems low.		Triangle Génération Humanitaire (TGH)		Submitted to Plan		$   335,924.00		Integrated response to emergency needs in WASH, Child Protection, FSL and NFI-Shelter Health and Protection for recently displaced populations and other disaster-affected people in Sudan – Shelter & NFI		HSDN24-SHL-209386-1		1						Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		This a complex +12-month intervention that aims to Improve access to emergency shelter for newly displaced populations through various areas in Darfur, Khartoum and Jazeera. The project aims to distribute NFI and emergency shelter kits. The project design corresponds to meet the needs of the newly displaced population as a result of the most recent crisis. 3month into the conflict, the total estimate of IDPs across Sudan reached 2.6 million. The critical needs of 5,855,848 IDPs and 1,532,350 mixed cross borders movements (Dec 2023, IOM) add onto those of 25M overall identified by OCHA, and revolve around food, water, hygiene and sanitation, health, nutrition, and emergency shelter. If not addressed, they will lead to crisis into crisis, preventable outbreaks and an increase in the mortality due underlying causes. 
Considering the inconceivable suffering of the Sudanese population, TGH have coordinated its efforts to present Emergency and Shelter kits to support the internally displaced population as well as those hosting them in Darfur, Khartoum and Jazeera, as they are the most affected states since the beginning of the conflict in Sudan.  
The intervention strategy is based on the expertise and local capacity of the implementing partners and aligns with needs illustrated in the revised HRP
		2024-01-01		2024-12-31		863		Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		3		209393				Human Appeal UK		Not Sumbmitted		$   230,000.00		Provision Life Saving Non-Food Items and Shelter materials for most vulnerable conflict affected population in Khartoum, Sennar and Blue Nile states.		HSDN24-SHL-209393-1		1		209359		PRP		Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		Through this project Human Appeal will respond to the gender and age specific needs by distributing lifesaving NFIs and shelter items to vulnerable IDPs mainly in Khartoum, Sennar and Blue Nile States (mainly ‘hard to reach’ areas under coordination with the Cluster and its partner), with possible inclusion of host communities as a way of conflict mitigation measure.  
Mainly the project will deliver lifesaving NFI services for (3,000 HHs) 15,000 displaced people through the distribution of NFIs packages. In addition, 150 members of community leaders and government actors will be trained on vulnerability assessment, emergency preparedness, community-based approach, and sustainable use of natural resources for shelter purposes. Moreover, a total number of 1,000 beneficiaries will be targeted by GBV  and environmental awareness messages. 
The main activities will be included: 
•	Conduct needs assessment, registration and verification for NFIs distribution to 3000 HHs (15000 Individuals) (family size 5) (5000 women, 3000 men, 7000 boys and girls) in Khartoum, Sennar and Blue Nile states. 
•	Establishment/strengthening of ES/NFI’s distribution systems through conducting of sustained post-distribution monitoring of NFI distributions.
•	Distribution of NFIs to 3000 HHs (15000 Individuals) (family size 5) (5000 women, 3000 men, 7000 boys and girls) with consideration to the specific needs of most vulnerable people including affected women headed households, and persons with specific needs
•	Training of 150 members of community leaders, and government actors on vulnerability assessment, emergency preparedness, community - based approach, and sustainable use of natural resources for shelters purposes,(40% female).


		2024-01-01		2024-12-31		3000		Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		4		209344				Norwegian Refugee Council (NRC)		Submitted to Plan		$   8,937,500.00		Conflict and displacement-affected communities receive Shelter and Settlements assistance enabling them to capitalize onset their resources and achieve higher self-reliance throughout ongoing conflict and recurring hazards.		HSDN24-SHL-209344-1		1						Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		Intense hostilities and fighting since the escalation in violence across Sudan on April 15, 2023, have left 24.7 million people in need of humanitarian assistance. Fighting between the Sudanese Armed Forces (SAF) and the Rapid Support Forces (RSF) has caused significant human suffering and exacerbated pre-existing humanitarian needs among the civilian population in Sudan.

There are 5.7 million people in need of shelter assistance, but the Shelter & Non-Food Items (NFI) Cluster in Sudan faces multiple challenges as it strives to provide critical assistance to vulnerable populations. Before April 15, 2023, shelter and NFI needs were already acute, worsened by the significant underfunding of the cluster’s work.

The intensity of the new clashes and their seemingly indiscriminate nature is causing widespread damage and devastation to housing, household assets, and public infrastructure, prompting many to flee their homes. 6.5 million people have been forced to flee their homes, continuing the same upward trend. Out of those, the estimated number of internally displaced persons (IDPs) across Sudan is 5.1 million.

Countless people fleeing for their lives urgently need shelter and NFI assistance, as many, including children, women, the elderly, and others with specific needs, find themselves crammed into overcrowded public buildings or forced to sleep outdoors exposed to severe weather and threats. Immediate provision of shelter will be critical to ensure privacy and safety, mitigate gender-based violence (GBV) risks, and safeguard displaced populations from harsh environmental conditions to preserve their health amid the upcoming rainy season. Provision of essential household items will be crucial for restoring basic daily activities, such as bedding, cooking utensils, solar lamps for safety and security after dark, and solar chargers for maintaining connectivity, as well as mosquito nets to combat the upcoming malaria season.

The fallout of the escalation in violence includes soaring inflation, scarcity of essential commodities, diminishing cash liquidity and purchasing power, and shortages of energy and fuel for transportation, telecommunications, life-saving medical equipment, and cold chain storage, among others. Finding solutions amidst this incredibly constrained environment becomes increasingly challenging.

The Shelter & NFI Cluster will primarily target Eastern Sudan while simultaneously intensifying efforts to reach displaced populations in Darfur, Kordofan, and Khartoum. Attention will also be given to transit locations within the country and along the borders with Egypt, Chad, South Sudan, Central African Republic, and Ethiopia.

The primary objective is to support newly displaced people in open spaces, public buildings, and camps, as well as those residing with friends or relatives, including populations in transit at border points or within the country. The focus extends to supporting vulnerable residents in hotspot areas, utilizing community-based structures, and those returning to areas where safety has been restored. Flood-impacted communities and those enduring prolonged displacement will receive targeted aid for shelter repair and replenishment of damaged or stolen items.		2024-01-01		2024-12-31		230000		Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		5		208876				International Aid Services (LM International)		Submitted to Plan		$   7,332,890.00		Multi-sectorial Life-saving Intervention to the Conflict-affected Displaced and Vulnerable Households in West Darfur, South Darfur, Greater Kordofan States (West, South and North), Blue Nile, Red Sea and River Nile States		HSDN24-WSH;FSC;PRO;EDU;SHL-208876-1		1						Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		This project aims to provide life-saving WASH-IWRM, protection, Education, general Protection, Child Protection, GBV, Shelter and Non-Food Items, and FSL, to 6000. beneficiaries, 312,500 (WASH), 12,100 (Protection) and 14,700 (Education), 2,700 (NFIs) and 6,000 FSL. IAS/LM International will target IDPs and host communities who are affected by the current conflict between Rapid Support Forces (RSF) and Sudan Arm Forces (SAF) in South Darfur State (Beleil, Nyala Shima, Nyala Ganoub and Elsalam localities) and West State (Al Geneina, Habila and Sirba localities), West Kordofan in (Keilak, Lagawa and Al Meram localities) South Kordofan State in (Dilling, Abbasiya and Elreef Elshargi), North Kordofan in (Sheikan and Um Rawaba localities), Blue Nile State ( Al Damazine, Al Kurmuk, Gissan, Wad Elmahi and Alruseris localities), River Nile State in (Atbara, Shendi, Ed Damer and Barbar localities) and Red Sea in (Agig, Algonab, Dordeib, Hya, Port Sudan and Sinkat localities). IAS/LM International will target war-affected and vulnerable populations such as women, children, CWDs, and the elderly, considering gender-sensitive issues. IAS/LM will utilize WASH activities to be implemented as lifesaving interventions for the affected population in the targeted states including rehabilitation of hand pumps, solarized MWY, and water distribution points, water trucking, operation and maintenance of water points, water points quality monitoring, and water management committees. rehabilitation of institutional latrines and operation and maintenance, disinfection and desludging of the existing latrine, solid waste management, vector control interventions and cleaning tools, multi-purpose soap for individuals, provision of jerrycans and hygiene kits, construction of HWF in communal setups, hygiene training for community hygiene volunteers and campaigns in communal setups. IAS/LM within this project will provide life-saving education services, and recreational materials to 14,700 students, rehabilitate 20 Temporary learning spaces, rehabilitate 20 handwashing stations, psychosocial support to 20 students, establish referral pathways between schools and child protection services for 1000 children, teachers & Parent Association members with increased knowledge on MHPSS skill, teaching & learning materials for 5000 children. The protection intervention will be in GBV targeting  4,050 (810 boys, 1013 girls, 810 men and 1417 women), CP targeting 3,800 (760 boys, 950 girls, 760 men and 1330 women), NFIs targeting 2,750 (550 boys, 687 girls, 550 men and 963 women), FSL targeting 6,000 (1200 boys, 1500 girls, 1200 men and 2100 women)  and general protection targeting 4,250 (850 women, 1,063 men 850 boys and 1487 girls), including PSEA through awareness sessions in PSS approach and provide PSS services to children with disabilities with a referral mechanism. For the affected population, including children with disabilities. Under the GBV activities, IAS/ LM International will support 1000 people at risk, will rehabilitate 2 Women Centers, will conduct training in GBV prevention and response for 3347 people, and will conduct 10 large-scale public community awareness-raising campaigns on GBV, The FSL component aims to provide life-saving support to 6000 (1200 women, 1500 men 1200 boys and 2100 girls),  contribute to the reduction of morbidity associated with malnutrition and prevent livelihood depletion of vulnerable communities through responding to immediate food security & livelihood needs of the target population in West Darfur, South Darfur and River Nile States state, through improved access to agricultural and inputs and services, provision of livelihoods for 1,000 Conflict-affected HHs. The intervention aims to address immediate FSL needs through the direct provision of agricultural inputs and services, including the provision of quality assorted crops, legumes and vegetable seeds, and unconditional cash transfer for 500 HH to 6 months.		2024-01-01		2024-12-31		348050		Water Sanitation Hygiene, Education, Protection - Gender-Based Violence, Protection - Child Protection, Protection, Emergency Shelter and NFI, Food Security		Education, Emergency Shelter and Non-Food Items, Water, Sanitation and Hygiene, Food Security and Livelihoods, Protection

		6		209374				Catholic Agency for Overseas Development (CAFOD)		Submitted to Plan		$   1,100,000.00		Integrated humanitarian support to South Sudanese Refugees, IDPs and Host Communities in White Nile 		HSDN24-WSH;FSC;PRO;SHL-209374-1		1				PRP		Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		The project will provide integrated WASH, FSL, CP, GBV and NFI support to South
Sudanese and Ethiopian Refugees in White Nile and Gedaref States. The project will
address the immediate needs of the refugees with the following interventions:
Awareness raising on CP and supporting Child protection networks
Capacity Building on CP and GBV mechanisms
Providing Household NFIs
Providing Households with clean and sustainable energy
Construction of latrines and providing hygiene promotion services		2024-01-01		2024-12-31		2000		Water Sanitation Hygiene, Protection - Gender-Based Violence, Food Security, Protection - Child Protection, Emergency Shelter and NFI, Protection		Food Security and Livelihoods, Emergency Shelter and Non-Food Items, Water, Sanitation and Hygiene, Protection

		7		209321				International Organization for Migration		Submitted to Plan		$   30,000,000.00		Managing a Common Pipeline System for Humanitarian Assistance in Sudan.		HSDN24-WSH;SHL;CSS-209321-1		1		209296				Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		Under this Project, IOM will manage and maintain an online common pipeline system in order to improve localization, coverage, effectiveness and efficiency of distribution of relief items in hard-to-reach areas. IOM has established the online portal where partners will continue to access material, technical, logistic, and operational support for the distribution of relief items. The database for the active partners will be available to relevant stakeholders including Cluster leads, working groups, and donors for further information, coordination, and funding purposes. In addition, IOM will continue to work in coordination with HAC and the emergency cluster in prepositioning, maintaining and managing the common pipeline. IOM plans to supply partners with the following items through the pipeline: 60,000 NFI  kits which will reach 300,000 individuals and 60,000 Family Hygiene Kits to reach 360,000 individuals, and 30,000 ES to reach 150,000 individuals. as a preparedness and response measure for addressing the needs of newly displaced and vulnerable people with special needs and from protracted displaced populations in different states. The distributions will be conducted in close coordination with the Cluster leads, partners, and other relevant stakeholders to ensure consistency in provision of assistance and to reduce possible duplication of assistance. This will strengthen the role of local partners in delivering timely and effective emergency response to the affected populations through the system, fostering transparency, accountability, and integrity, and more generally promoting the role of partners in responding to emergency crises.		2024-01-01		2024-12-31		840000		Coordination and support services, Water Sanitation Hygiene, Emergency Shelter and NFI		Water, Sanitation and Hygiene, Emergency Shelter and Non-Food Items, Coordination & Common Services

		8		209296				International Organization for Migration		Not Sumbmitted		$   19,999,999.00		Provision of Lifesaving Emergency Shelter and Non-Food Items Assistance in Sudan		HSDN24-SHL-209296-1		1		194150				Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		This project will ensure that the newly displaced and most vulnerable populations affected by conflict or disasters related to natural hazards with specific needs have timely access to Emergency Shelter (ES) and Non-Food Items (NFIs), Communal Shelter, Tents, and Cash or Cash for Rent assistance. This project contributes to the Humanitarian Response Plan (HRP) Strategic Objectives 1 (provide timely multi-cluster lifesaving assistance to crisis affected people to reduce mortality and morbidity). IOM proposes to purchase, preposition, and distribute 40,000 NFI kits to reach 200,000 individuals, and 10,000 ES to reach 50,000 individuals. IOM will also provide 10m x 24m communal shelters for 1,000 households (HH) reaching approximately 5,000 individuals, distribute 5,000 tents reaching 25,000 individuals, and provide cash support or cash for rent to 2,000 HH reaching approximately 10,000 individuals as a preparedness and response measure for addressing the needs of newly displaced and vulnerable people with special needs and from protracted displaced populations in different states. Each NFI kit will have seven items: (1) two (5 by 6) meters plastic sheets, (2) two jerrycans, (3) one kitchen set containing 36 pieces including items such as pots and utensils; (4) three blankets, (5) three sleeping mats, (6) two mosquito nets and (7) one solar lamp. Each ES will have materials inclusive of bamboo sticks (30mm / 50mm), grass mats, wooden poles (Y poles), rope (1kg), tarpaulins/ plastic sheet (4m x 6m). The communal shelters will measure 10 meters by 24 meters and tents will be family size measuring 23 meters squared inclusive of materials and necessary tools for installation. IOM will distribute cash for rent for approximately 2,000 vulnerable households for a duration of six months as part of the rental subsidy support. The assistance will reach approximately 10,000 beneficiaries considering a household has an average of 6 people, based on the Cash Working Group (CWG) standard calculations using the average number of people per household. The current effective modality is cash in hand or using mobile money, therefore, IOM will continue to explore other options depending on the security situation and bank capacities such cash transfers using bank applications. To mitigate potential housing, land, and property (HLP) issues, IOM will facilitate a rental agreement between landlord and beneficiaries only as well as will hand over the monthly rental amount to the landlord in presence of the beneficiary. ES/NFI, needs, market and feasibility assessment missions will utilize data from IOM’s Displacement Tracking Matrix (DTM), ES/NFI cluster, and the CWG to select the most vulnerable households for provision of assistance. IOM will transport the ES/NFIs, communal shelter materials, and tents to the distribution locations and also make arrangements for cash support or cash for rent to be distributed to the most vulnerable populations in selected states. The distributions will be conducted in close coordination with ES/NFI sector lead, CWG as well as partners and relevant stakeholders to ensure consistency in provision of assistance and to reduce possible duplications. As a final stage, IOM will undertake post-distribution monitoring (PDM) missions to monitor usage and relevance of the assistance two to four weeks after the distributions.		2024-01-01		2024-12-31				Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		9		209131				Great Family Organization (GFO)		Submitted to Plan		$   1,914,000.00		Distribution of shelter/NFIs to vulnerable population affected by war in South Darfur		HSDN24-SHL-209131-1		1						Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		On April 15th, 2023 a war started between Sudan Armed Forces (SAF) and Rapid Support Force (RSF) in Sudan particularly in Khartoum and Nyala South Darfur. As a result of that armed conflict which last for more than 7 months in Nyala, people of Nyala town and neborghring localities are heavily affected by huge number of IDPs.  According to primary rapid assessments of NNGOS Initiative, IOM-DTM and others local authorities' information a number 1,765,340 people fled from Nyala Shimal to different localities: Bilail, Elsalam, Edel Fursan, Niteiga, Kass and Nyala Janoub. Others headed to outside the State 
This project will target IDPs and vulnerable host communities who directly affected by the ongoing conflict. a total of 7,860 Households are targeted by the project in the 4 localities: Nyala south: HH 3,500, Nyala North: HH 1,500,   Bileil protracted IDPs who are affected by flood and the current war: HH 2,220 and Edel Fursan IDPs who fled from Nyala and the tribal conflict between Salamat and Bani Halba in Kubum: HH 2,100 
The selected locations are the most vulnerable and mostly affected by the current armed conflict in Sudan with no actual humanitarian assistance. The project will support these beneficiaries to protect themselves and save their life. 		2024-01-01		2024-12-31		46600		Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		10		208805				Medair (MEDAIR)		Submitted to Plan		$   5,300,000.00		Multi-Sectoral Response in Khartoum, West Darfur, White Nile and Blue Nile		HSDN24-HEA;WSH;NUT;PRO;SHL-208805-1		1						Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		Medair aims to deliver multi-sectoral lifesaving basic services in health, nutrition, basic Mental Health and Pychosocial Support Service (MHPSS), and water, sanitation, and hygiene (WASH), emergency shelter & non-food items (ES/NFIs) along with strengthening local preparedness and response capacities in delivering humanitarian aid, responding to crisis and strengthening resilience.  The project addressing critical needs in hard-to-reach areas of Khartoum, West Darfur, White Nile, and Blue Nile. These locations are of high Humanitarian Needs Overview (HNO) severity level, with critical service gaps and high numbers of internally displaced persons (IDPs). 

In West Darfur, White Nile, Blue Nile, through supporting Primary Health Care Centres/Units and mobilising the Mobile Health and Nutrition Teams (MHNTs), Medair will deliver integrated health and nutrition programming which includes the provision of Integrated Management of Childhood Illness (IMCI) for children aged under five (CU5); reproductive health (RH) services (antenatal and post-natal care, family planning, safe delivery and sex and gender based violence (SGBV) management); support of outbreak responses; Community Management of Acute Malnutrition (CMAM) and IYCF; integrated community support through Mother-to-Mother Support Groups (MtMSGs); and MHPSS programming. Basic WASH packages will be provided at supported health facilities to reduce the risk of the spread of communicable diseases. Medair will also conduct distributions of cash assistance and/or non-food items (NFIs) to cover the basic shelter and household needs of the affected populations. Medair has established Memorandum of Understanding (MoU) with IOM and so core pipelines will be mobilised to save cost and increase efficiency. 

And in Khartoum, Medair will support primary health services with running support cost through local partners. This will include essential child and maternity health services. 

Protection will be mainstreamed across all activities to ensure safe and equitable access, beneficiary participation, empowerment, and dignity. 

By targeting the most vulnerable (esp. PLW, CU5, the elderly, people living with disabilities), this project will help reduce excess morbidity and mortality and decrease the risk of communicable illnesses among the affected populations. 		2024-01-01		2024-12-31		332635		Health, Water Sanitation Hygiene, Emergency Shelter and NFI, Protection - Gender-Based Violence, Nutrition		Health, Water, Sanitation and Hygiene, Emergency Shelter and Non-Food Items, Protection, Nutrition

		11		209359				Human Appeal UK		Not Sumbmitted		$   230,000.00		Provision Life Saving Non-Food Items and Shelter materials for most vulnerable conflict affected population in Khartoum, Sennar and Blue Nile states.		HSDN24-SHL-209359-1		1		209302		PRP		Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		Through this project Human Appeal will respond to the gender and age specific needs by distributing lifesaving NFIs and shelter items to vulnerable IDPs mainly in Khartoum, Sennar and Blue Nile States (mainly ‘hard to reach’ areas under coordination with the Cluster and its partner), with possible inclusion of host communities as a way of conflict mitigation measure.  
Mainly the project will deliver lifesaving NFI services for (3,000 HHs) 15,000 displaced people through the distribution of NFIs packages. In addition, 150 members of community leaders and government actors will be trained on vulnerability assessment, emergency preparedness, community-based approach, and sustainable use of natural resources for shelter purposes. Moreover, a total number of 1,000 beneficiaries will be targeted by GBV  and environmental awareness messages. 
The main activities will be included: 
•	Conduct needs assessment, registration and verification for NFIs distribution to 3000 HHs (15000 Individuals) (family size 5) (5000 women, 3000 men, 7000 boys and girls) in Khartoum, Sennar and Blue Nile states. 
•	Establishment/strengthening of ES/NFI’s distribution systems through conducting of sustained post-distribution monitoring of NFI distributions.
•	Distribution of NFIs to 3000 HHs (15000 Individuals) (family size 5) (5000 women, 3000 men, 7000 boys and girls) with consideration to the specific needs of most vulnerable people including affected women headed households, and persons with specific needs
•	Training of 150 members of community leaders, and government actors on vulnerability assessment, emergency preparedness, community - based approach, and sustainable use of natural resources for shelters purposes,(40% female).


		2024-01-01		2024-12-31				Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		12		209302				Human Appeal UK		Not Sumbmitted		$   230,000.00		Provision Life Saving Non-Food Items and Shelter materials for most vulnerable conflict affected population in Khartoum, Sennar and Blue Nile states.		HSDN24-SHL-209302-1		1				PRP		Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		Through this project Human Appeal will respond to the gender and age specific needs by distributing lifesaving NFIs and shelter items to vulnerable IDPs mainly in Khartoum, Sennar and Blue Nile States (mainly ‘hard to reach’ areas under coordination with the Cluster and its partner), with possible inclusion of host communities as a way of conflict mitigation measure.  
Mainly the project will deliver lifesaving NFI services for (3,000 HHs) 15,000 displaced people through the distribution of NFIs packages. In addition, 150 members of community leaders and government actors will be trained on vulnerability assessment, emergency preparedness, community-based approach, and sustainable use of natural resources for shelter purposes. Moreover, a total number of 1,000 beneficiaries will be targeted by GBV  and environmental awareness messages. 
The main activities will be included: 
•	Conduct needs assessment, registration and verification for NFIs distribution to 3000 HHs (15000 Individuals) (family size 5) (5000 women, 3000 men, 7000 boys and girls) in Khartoum, Sennar and Blue Nile states. 
•	Establishment/strengthening of ES/NFI’s distribution systems through conducting of sustained post-distribution monitoring of NFI distributions.
•	Distribution of NFIs to 3000 HHs (15000 Individuals) (family size 5) (5000 women, 3000 men, 7000 boys and girls) with consideration to the specific needs of most vulnerable people including affected women headed households, and persons with specific needs
•	Training of 150 members of community leaders, and government actors on vulnerability assessment, emergency preparedness, community - based approach, and sustainable use of natural resources for shelters purposes,(40% female).


		2024-01-01		2024-12-31				Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		13		209284				United Peace Organization		Submitted to Plan		$   3,333,000.00		Provision of Shelter solutions, and lifesaving NFI to IDPs, integrated IDPs, returnees and vulnerable host communities in Khartoum, Gadaref, Aljazeera, Red Sea, Darfurs, Northern state and South Kordofan		HSDN24-SHL-209284-1		1		195864				Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		UPO will focus primarily on supporting 20,000 families and ensuring that the most vulnerable women, men, boys, and girls are at the center of the UPO ESNFI response. The ESNFI Needs Assessment will continuously be conducted with support from other partners to understand the gaps and social issues affecting vulnerable communities and triangulate into programs addressing these needs. The communities in the target areas are in desperate need of NFI and shelter materials as a step of support in improving their lives to cope with managing recurrent shocks and building resilience. In order to have an effective and efficient response to the needs, UPO will continue with its ESNFI response in Darfur, Khartoum, Gedaref, Al Jazirah, Red Sea, the Northern State, and South Kordofan. UPO will target the localities with its ESNFI interventions that scored 4/5 in the HNOs 2023 and since the recent events erupted in Sudan on the 15th of April between the Sudan armed forces and the Rapid Support Forces, which caused mass displacement in all the above-mentioned locations and further exacerbated the needs and vulnerabilities. UPO will ensure close coordination with all partners throughout its interventions. UPO activities in target locations will include coordination of needs assessments, cash for shelter, reception centres, IES distribution, training, awareness raising on fire prevention, gender and environment protection, NFIs distribution, mobilization of resources, sensitization of communities, and coordination of responding to the immediate needs of the people.
The project will also focus on raising awareness about the prevention of floods, preparedness, and hazard mitigation messages, including fire and droughts, in the vulnerable areas. In addition to promoting peaceful coexistence and community-shared management of the provided services to ensure ownership and sustainability in these harsh times that Sudan is going through, UPO focuses on gender-sensitive programming modes throughout the implementation and exit stages of all the projects, ensuring complete community ownership and representation.		2024-01-01		2024-12-31		50000		Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		14		208907				Humanity for Development and Prosperity Organization		Submitted to Plan		$   1,712,000.00		Provision of ES/NFI to the newly displaced, conflict affected population, protracted IDPs and undeserved areas affected by emergencies in North and South Darfur states.		HSDN24-SHL-208907-1		1						Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		This project is mainly designed to address the most urgent lifesaving ES NFI needs and critical gaps to save the lives of the extremely vulnerable affected people that include men, women, boys and girls in camps and gatherings and protect them from the protection risks, violence, neglects and exploitations and reduce the impacts of the crisis. This will be done by ensuring providing needs-based and timely emergency shelter, NFIs to most vulnerable population including protracted IDPs and returnees in areas affected by emergencies. Through provision of timely qualitative and protective ESNFI services, the most affected populations including newly displaced after 15th. April 2023 will be more effectively protected from violence, risks and exploitations and will be able to mitigate external shocks. This will be achieved through implementation of several activities that to 20124 HRP project sheet. The proposed activities under ESNFI intervention are summarized as follows: distribution of shelter and Non-Food Items targeting 2000 vulnerable families , each package includes plastic sheeting, plastic mat, cooking sets, jerry can, blanket)  , provision of cash/vouchers for NFIs, establishment of communal shelters, rehabilitation of old collective centers in the targeted localities, tent distribution during winter weather conditions, rainfall and wind in particular, many cannot protect children and the elderly or buy other basic items that help protect them from the cold and rainfall.  Distribution of Emergency Shelter Kit (ESK) that includes local materials such as bamboo sticks, wooden poles, robes, plastic sheet etc.., provision of cash/vouchers for shelter repair or emergency shelter, provision of cash for renting houses and general site development.
This project is expected to cover large number of beneficiaries in the targeted areas in North Darfur State ( Alfasher, Um Baru, Kornoi, Tawila and At Tina localities ) and South Darfur State ( Alradoum, Baleil, Gereida , Kass and Um Dafoug localities), this can be imagined as well through the following activities , the direct recipients of environment conservation, shelter and risk reduction skills ,the HIV/AID and Gender messages will be disseminated among large number of population to raise their awareness , etc however the large numbers of the populations in the targeted areas will benefit from the project. HDPO has the current operational presence, capacity, and technical expertise to continue and scale up interventions in targeted conflict/ affected locations. HDPO is actively contributes to the coordination and implementation of rapid responses to population needs in IDPs camps, gatherings and returnees undeserved areas affected by current emergencies.
4350 households (HHs) are expected to benefit from this project activities directly (3000 IDPs &1350 host communities) as follow: Females (1500), Males (1350), Children heading households (800), Adults (200), Elderly (300) and Disabilities (200) with total estimated budget of 1,712,000 $ to ensure the above identified critical needs been addressed in effectively and timely manner.
		2024-01-01		2024-12-31		4350		Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		15		208861				Sudan Social Development Organization		Submitted to Plan		$   150,000.00		Emergency response into Kosti locality 		HSDN24-PRO;SHL-208861-1		1						Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		The conflict erupted in 15th April 2023 resulted in killing and injury of thousands of civilians and displacement of millions people. different States of Sudan including Gezira, Red Sea, Kassala, White Nile, River Nile, Northern and Gadarif. Around 11.71% of this number has been observed in White Nile State. Some of the displaced persons have relatives where they stay with, some can afford renting houses and live in the places of displacement, but a considerable number of those IDPs are being hosted in schools, clubs or donated houses. In White Nile the total number of those displaced is 165,000 out of these 134,232 are refugees from South Sudan, who are supposed to be transferred to refugee camps in White Nile by UNCHR or assisted to travel to South Sudan if they chose to. The total number of families who have no relatives and stayinSchools and clubs are 510 families, out of which 100 families are residing in gathering sites in kosti. The IDPs in White Nile resides in three areas, Kosti, Rabak and AlDuem.
 The overall objective of the proposed emergency response intervention is to reduce the vulnerability, level of diseases and protection risks for the  100 displaced families from Khartoum to Kosti locality in White Nile state.The specific objectives are:-   - To reduce the gap in NFIs for 100 displaced families within one month. - To address dignity kits  and hygiene needs for 100 displaced families. - To reduce the distress of displaced people by providing structured psychosocial support and protection awareness. Distribution of 100 tents for 100 families
 Risks and mitigation:
 Escalation of fighting to White Nile and the operation area:SUDO will monitor the situation and ensure delivery of services as soon as the fund received. SUDO will identify and map out several alternative routes for entering or leaving areas of operation. It will also depend on the trained volunteers on delivery of materials and be in contact with them for getting reports of delivery.
 Financial transfers of hard currency stopped in the state.:SUDO will dealing with money changers in the state of Sinnar
 Lack of required quantities of food or non-food items in the market:SUDO will give a period of time to compile it		2024-03-01		2024-10-01		500		Protection - Child Protection, Emergency Shelter and NFI, Protection - Gender-Based Violence		Emergency Shelter and Non-Food Items, Protection

		16		209241				Save the Children		Submitted to Plan		$   1,592,333.00		Provison of Non-Food Items Assistance and Shelter solutaions to Displaced People and Hosting communities in Sudan.		HSDN24-SHL-209241-1		1						Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		   This project is aligning with cluster objectives that aiming to support newly displaced.‎
individuals in open spaces, public buildings, and camps, as well as those residing with
friends/relatives, including populations in transit at border points or within the country.‎
with emergency shelter and basic NFIs to mitigate the negative impact of the war, and other ‎crises and ensure preparedness to people affected by crisis, ensure people affected by crisis
receives timely shelter solutions and NFI assistance to reduce mortality and morbidity,‎
mitigate health threats, and improve living conditions, and to improve access to shelter.‎
solutions for volunerable people to support the transition to recovery. The project
will target 130,960 (33,369 girls, 30,802 boys, 35,399 women, and 31,391  men) individuals
including 1911 elderly and 490 people with disabilities in need living in 29 localities within
‎12 Save the Children priority states including North Kordofan, North Darfur, South
Kordofan, Centeral Darfur, West Darfur, Khartoum, Gazira, Gedaref, River Nile,‎
White Nile, Sennar, and Blue Nile. The project will be focusing in‎
mitigating the negative impact of displacement associated with the conflict and the fighting ‎through community sensitization, capacity building and training for affected communities to ‎reduce the impact of the war, provision of timely Shelter solutions and NFI assistance for new ‎and protracted displacement people in addition to hosting communities to reduce mortality ‎and morbidity, mitigate health threats, and improve living conditions through provision and ‎distribution of  essential NFI items, and distribution of life-saving emergency shelter items and ‎materials in addition to life-saving non-food items, shelter repairs, as well as provision of ‎cash/voucher for NFIs, and Shelter,‎
in addition to cash for rent. The project will also focus on supporting transition, recovery
and reintegration of returnees, volunerable and protracted households, and protracted.‎
IDPs through provision of transitional shelter items, cash for shelter, cash for non-food
items, more over the project will be supporting prepositioning of NFIs and shelter items
and materials to support timely response for anticipated and potential hazards. The
project will work to ensure cross cutting issues have been addressed through ensuring
households have sufficient living space, in addition to ensure as part of accountability to
affected populations; complains and feedback mechanisms are in place. The project will
be implemented in 12 months with estimated budget at $ $15,923,333.‎
		2024-01-01		2024-12-31		130960		Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		17		209263				Practical Action		Submitted to Plan		$   1,201,367.00		Integrated Multi-sectoral Lifesaving Assistance to the IDPs in Kassala, Gedaref and Blue Nile States.		HSDN24-WSH;PRO;SHL-209263-1		1		193698				Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		This project aims to inform the revised 2023 HRP and focus on addressing life-saving multispectral assistance and protection services in line with HRP Strategic Objectives (SO) 1 and 2. through timely provision of lifesaving and protection interventions from Shelter/NFIs, GBV and WASH sectors for the newly internally displaced person and the most affected vulnerable populations in BN, Gedaref and Kassala States. Sudan has been in crisis for years, and in mid-April 2023, fighting between the Sudan Armed Forces (SAF) and the Rapid Support Forces (RSF) escalated into a conflict of alarming scale. The conflict began in Khartoum and quickly spread to other areas across the country, resulting in over 12,000 fatalities. The conflict has caused massive displacement, with over 6.1 million people forced to leave their homes in search of safety elsewhere. Of these, 4.85 million were internally displaced, and over half were children under 18. Sudan currently faces the most significant internal displacement crisis in the world, with 3.8 million IDPs. This war resulted in a deteriorated situation for many people who have lost their livelihoods and urgently need lifesaving protection, essential services and support to restore their lives. This project will provide an integrated multi-sectoral lifesaving response, including protection assistance (GBV) to 28,200 PoC, NFI kits to 18,000 PoC and WASH services to 30,000 PoC. The project targets 76,200 vulnerable IDPs in 6 localities in the three targeted states.   
GBV Protection interventions will cover persons with specific needs to help them access proper and safe assistance. Throughout the project, protection monitoring will be conducted in each target locality to identify and track protection concerns and to inform a consolidated protection cluster monitoring at the state and national levels. 3000 Adults will receive group-based mental health and psychosocial support services so parents and adults can have improved psychological well-being by reducing levels of psychological distress, improving daily functioning and ensuring effective coping strategies. Community-based structures will be supported or established to strengthen the community resilience mechanisms. Large-scale public community awareness-raising campaigns on GBV will be conducted through 12 campaigns targeting 6000 people. Providing 3,000 dignity kits to women and girls of reproductive age will help them during their menstrual and improve their hygiene.
Shelter/NFI interventions will be through providing timely NFI assistance to the most affected people; 300 tents and 3000 nonfood items kits, targeting 18,000 individuals.
WASH interventions include the provision of 3000 multipurpose bar soap to households, construction of 60 hand washing facilities, provision of 3000 hygiene kits for HHs, conducting 6 hygiene campaigns targeting 3000 individuals and conducting 6 vector control campaigns targeting 6000 people.
All these multi-sectoral activities will be implemented in close consultation with target communities and with due consideration to the local capacities to ensure equal and representative participation and information sharing with all stakeholders. Engagement of local communities, civil societies, line ministries, sector/cluster focal points and humanitarian actors at the field level will be prioritized.
		2024-01-01		2024-01-31		76200		Emergency Shelter and NFI, Water Sanitation Hygiene, Protection - Gender-Based Violence, Protection		Emergency Shelter and Non-Food Items, Water, Sanitation and Hygiene, Protection

		18		208871				Zarga Organization for Rural Development		Not Sumbmitted		$   - 0		Response to Humanitarian Needs & Protection for IDPs In(South Darfur- Blue Nile - Gedaref -Kassala -Red Sea state)		HSDN24-HEA;PRO;SHL-208871-1		1						Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		 The ongoing brutal war of April 15th 2023, in Sudan, more than 7.3 million people have been displaced inside and outside since fight broke out between SAF and RSF Sudan  has caused massive destruction to public institution
leading to serious problems among the Sudanese people in general and war affected states in particular.
the number of people displace in Sudan have increase by about 500,000 in one month due to the conflict induced displacement from part of Al Jzirah and other states such as Sennar and eastern states also the western states faced big number of displaced specially big cities like Nyla and AL Genina  .
The heavy fighting and air strikes continue to be reported in Khartoum Capital without any positive
indication of possible cessation of hostilities; heavy shelling was reported in the residential
neighborhood of Omdurman. Fighting has also reportedly extended to neighboring areas of Al Jzirah 
State. In Darfur the armed signatory movements are seeking to increase presence and mobilize further
personnel in effort to protect civilians and aid the delivery of essential humanitarian assistance.
Increased RSF mobilization efforts are also being reported around Al Geneina West Darfur where the
situation remain tense with possible renewal of fighting. In South Darfur, fighting between the warring
parties continued, and reached the peak 28 and 29 October where RSF declared its full control to Nyala
and South Darfur. The situation is further exacerbated by on-going inter-communal tensions between
the Beni Halba and Salamat communities and heavy rains and flooding. In Central Darfur sporadic
fighting was reported around zalingi and Hassahissa IDP camp which continues to be impacted by RSF
artillery fire. In North Kordofan fighting between the Sudanese Armed Forces (SAF), and RSF was
reported in El Obied and its proximity. In response to RSF claim over Wad Ashana last week, an increase
of SAF deployments in Kosti bridge and around Rabak – Kosti bridge, were reported. In South Kordofan,
clashes between SAF and Sudan People Liberation Movement - North (SPLM-N) also continue across
various locations. Another attack reported by IOM around Abbasia locality in South Kordofan, which has
led to the displacement of nearly 280 Households, most of them are currently sheltering in villages
within the same locality. In West Kordofan also clashes between SAF and RSF around oil fields mainly
Baleila to get control over the airport has currently reported and move toward escalation.
DTM Sudan estimates that 4,551,795 individuals (907,833 HH) have been recently internally displaced.
The IDP caseload has been observed in 4,647 locations across all Sudan’s 18 States. The highest
proportions of IDPs have been observed in River Nile (12.66%), South Darfur (11.19%), East Darfur
(11.01%), Al Jazeerah (8.07%), Northern (7.97%), and North Darfur (7.37%). Filed teams report that the
IDPs observed were originally displaced from 8 States. Women and children are the most affected group
by violations and atrocities. The overwhelming majority of IDPs in different states of Sudan have no
financial ability to rent houses or apartment to live in. SO, they are suffering from getting access to
improved houses and social services. They mainly stay at schools and public yards that lack basic needs
on non-food items like health, latrines, water and sanitation. Despite some local initiatives and
organizations tried to help IDPs by providing some of non-food items and enhance social protection for
women and children in particular, however, their interventions are limited due to large numbers of IDPs
and lack of funding during this particular time.		2024-02-15		2024-06-15				Protection - Gender-Based Violence, Protection, Emergency Shelter and NFI, Protection - Child Protection, Health		Emergency Shelter and Non-Food Items, Protection, Health

		19		209287				Peoples' Organization for Development and Rehabilitation		Not Sumbmitted		$   2,049,271.00		Shelter and Non-Food Items support for IDPs and host communities in Elsuki, Sinja, Sinnar ad Eldindir localities Sinnar State 		HSDN24-SHL-209287-1		1				PRP		Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		The internally displaced people (IDPs) are originally from 12 states, with the majority - about 3.7 million people (61 per cent of all IDPs post-April) - from Khartoum. Most sought refuge in South Darfur followed by River Nile, East Darfur, Aj Jazirah, White Nile, North Darfur, Sennar, Northern, Gedaref, Central Darfur – most of which saw high levels of violence recently – and other states. However, after the outbreak of the armed conflict in Khartoum, citizens were displaced outside the capital to the states and neighboring countries. This displacement resulted in not less than 64,000 people who are actually arriving in the Sinnar state, according to the initial statistics of the Humanitarian Aid Commission in the state, fleeing the armed conflict in Khartoum during May. This number has increased significantly after the conflict extend to Wad Madani from which significant number have fled to Sinnar State. This number of displaced people put pressure on the situation especially for the food and non-food items and shelter.
This project is going to focus in provision of NFI kit distribution, establishment of communal shelters, rehabilitation of collective centers, tent distribution, emergency shelter kit (ESK) distribution and general site development.		2024-04-01		2024-12-31		2000		Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		20		209266				Peoples' Organization for Development and Rehabilitation		Not Sumbmitted		$   1,857,041.00		Shelter and Non-Food Items support for IDPs in White Nile State 		HSDN24-SHL-209266-1		1						Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024			The situation in White Nile is a grave humanitarian crisis with more 297,000 refugees prior to the conflict. An additional 144,000 refugees have arrived in White Nile from Khartoum as of the end June UNHCR/COR verified 89,244 individuals. 10 refugee camps were established prior to the crisis and one refugee settlement (Abu Dolou) will be established to host the secondary displaced refugees from Khartoum., there are also returnees from South Sudan (pastoralists household) after the cessation of the country who are currently in the localities adjacent to South Sudan. Last year the tribal conflicts in Blue Nile resulted in population’s movement whereby 10,000 people fled from Blue Nile .The war in Khartoum has also led to large influxes of IDPs from Khartoum and other western state to White Nile, today the caseload of IDPs in White Nile is 507,066 according to Humanitarian Aid commission report, 421,113 hosted with families and 85,951 hosted in 227 gathering centers across the nine localities of the state. Still the influxes of IDPs from different states is on progress. 		2024-01-01		2024-12-31		4000		Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		21		209224				Agency for Technical Cooperation and Development		Not Sumbmitted		$   480,000.00		Emergency Shelter and NFI assistance in Khartoum, Al Jazeera States		HSDN24-SHL-209224-1		1						Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		Aligned with the ES-NFI Cluster's 2024 Response Strategy, Acted will respond to emergency NFI needs in the volatile hotspots of Khartoum and Al Jazeera States. This response will be channeled through assistance to evacuation centers managed by Community-Based Organizations (CBOs). Furthermore, Acted, in accordance with the Cluster's guidelines, will prioritize a community-based, urban-centric shelter approach to provide support to vulnerable IDPs and address the challenge of inadequate sites, thus alleviating the strain on schools occupied by IDPs. In total, Acted will aim to support 25 evacuation centers, reaching approximatively a total of 4,762 individuals throughout the response. Of this total, 100 individuals will be CBO volunteers who receive monthly stipends and technical support from Acted

Due to access challenges and security risks, established humanitarian entities, both international and national NGOs, as well as UN agencies, are unable to directly operate in Khartoum state. Consequently, community-based organizations and mutual aid groups, particularly CBOs, have emerged as the primary service providers in the state. While some UN and NGO entities have begun collaborating with these groups, CBOs continue to lack the necessary support from the humanitarian community and require additional resources to implement their initiatives. As part of the Emergency Response Rapid Mechanism in Sudan, Acted will contribute to provide timely NFI assistance to crisis affected populations. Under its proposed project, Acted will provide Shelter and NFI support through cash-based assistance to CBO-run evacuation centers to ensure that centers are properly furnished to create a safe and dignified living environment. Supported centers will receive monthly grants to cover the provision of mosquito nets, institutional hygiene kits/items, and other critical SNFI items. Acted will also contribute to the general evacuation centers’ development to ensure adequate shelter solutions that provide protection, safety, security, and space to live in a dignified manner. Acted will therefore Support to CBOs to their cover operating costs which include utility costs (such as water and electricity), the costs for operating the centers’ communal kitchens, and the costs for ensuring a hygienic and sanitary environment. Additionally, based on needs, Acted will provdie immediate financial support to CBOs to set up and operate new evacuation centers. 

Support for these centers is critical as the people who are utilizing them are among the most vulnerable in Sudan as they did not have the means to evacuate Khartoum when the conflict first broke out. Evacuation centers were established organically by CBOs after internally displaced Khartoumis arrived at communal kitchens and other locations where CBOs were implementing activities. As a result, these centers are not equipped to adequately host evacuees. Under the same approach and, due to the escalation of the conflict mid-December in Al Jazeerah State, Acted will also support evacuation centers and other CBO-run actions in the area to deliver critical humanitarian assistance despite restricted access. 

Finally, due to the significant changes in context mentioned above, Acted will also be committed to provide a more flexible, responsive, and adaptive approach through multisectoral assistance to a broad range of community-led support initiatives. In volatile contexts in Khartoum and Al Jazeerah States, while still prioritizing physical evacuation centers, Acted will aim to also support unformal volunteer initiatives providing support to IDPs living with host families. In addition to ES-NFI related intervention and to ensure a multisectoral approach, Acted-supported activities may include communal kitchen, PSS and WASH support.
		2024-01-01		2024-12-31		3675		Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		22		209160				American Refugee Committee		Submitted to Plan		$   5,628,100.00		Shelter /NFIs services for emergency affected people in, Khartoum, Al Jazeera, Kassala, Al Gedaref, Port Sudan, East Darfur, and South Darfur states		HSDN24-SHL-209160-1		1				PRP		Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		Timely life-saving Shelter and NFI assistance is essential to prevent physical hazard and ensure safety, security, and dignity of IDPs and vulnerable residents. The purpose of the project is to contribute to improving protection, safety & security, and dignity of new IDPs through provision of life-saving assistance, and extremely vulnerable people as well as PWSNs living in protracted displacement with more sustainable, emergency-recovery type of interventions. The project targets localities in Khartoum, Al Jazeera, East and
South Darfur states that experienced several displacements in 2023 and are still hotspot areas. The project basically targets two groups; first new crises-affected people will be provided with emergency shelter making materials & NFI assistance. Second, people living in protracted displacement will be supported with replenishment of S/NFI and shelter upgrading solutions. Based on the experience, in this project we planned to support 79,765 people (about 15,953 HHs) by ES/NFIs. To achieve the above purposes Alight will monitor situations, preparing hotspot areas and identifying affected & vulnerable communities, and raising awareness of the communities on hazards. We regularly coordinate with HAC and UNHCR to exchange information on existing humanitarian situations. Whenever responses are required (suppose conditions
worsen or new humanitarian conditions emerge such as displacement of people due to conflict or extreme hazard (drought/flood)) then Alight will trigger joint need assessment (with state level stakeholders), conduct joint verification exercises and response plans. Any response prioritization will be done through cluster conventional processes. Activities that are in line with cluster objectives and relevant to the locality culture and traditions are carefully selected and will be implemented to deliver effective responses.
Wherever and whenever possible Cash Base intervention (CBI) (up to 20% of total budget) will be applied to help households fulfill their S/NFI needs. Alight will engage local authorities, COR, HAC, UNHCR and other key partners and jointly monitor and Supervise distributions and conduct Post distribution evaluation and document learnings.
To make this project a success, Alight uses its leverage of cumulated knowledge and experience. During implementation, Alight will work with the communities and local administrations, mobilize its potential suppliers and transporters, which will help to timely responses. Also, in case NFI gaps occur in the market Alight will utilize the Core Pipeline to respond to emergencies. As much as possible uniformity of responses will be respected by applying standardized NFI packages and Standard Operating Procedures
(SOPs) developed by the ES/NFI cluster. Wherever necessary to deliver holistic response,
Alight will combine WASH and protection responses with the S/NFI distribution. As much as possible Alight will respect and take care of the environment, culture, traditions and local businesses. We will use environmentally friendly and culturally appropriate shelter materials, most of the procurements will be locally sourced, which will help to activate local economies. Alight also provides on-the-job training in building techniques of shelters that will be useful for developing self-reliance and resilience. To improve accountability, transparency in programming, and adherence to “Do no harm principles,” Alight will strengthen the capacity of staff (men, women, and youth) and local national NGOs through training in the complete package of PSET for emergency response. Additionally, Alight will implement the project by considering protection and accountability to the community and to the donor. Our MEAL system will gather important data and produce information. Communities will be provided with information about our
complaints and feedback systems and Alight document complaints, refer and take corrective measures.		2024-01-01		2024-12-31		79765		Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		23		209199				Muslim Hands International		Submitted to Plan		$   600,000.00		Extended Shelter and NFI Assistance to Conflict Affected IDPs in River Nile state of Sudan		HSDN24-SHL-209199-1		1						Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		Since 15 December 2023, an estimated 509,800 people have been affected by the clashes between the Sudanese Armed Forces (SAF) and the Rapid Support Forces (RSF) in parts of Aj Jazirah State, according to the International Organization for Migration (IOM) Displacement Tracking Matrix (DTM) Focused Flash Alert: Conflict in Aj Jazirah State. IOM DTM Sudan estimated that of this number about 275,800 internally displaced persons (IDPs) – or 54 per cent of the total affected individuals – were subjected to first-time displacement, originating from Medani Al Kurba and Sharg Aj Jazirah localities in Aj Jazirah State.
About 234,000 IDPs – 46 per cent of the total affected – had previously sought refuge in Aj Jazirah from
Khartoum State and experienced secondary displacement following the outbreak of violence in Aj Jazirah
on 15 December 2023. In addition, IOM DTM field teams found out that 152,400 IDPs that were living in
380 locations in Sharg Al Jazirah, Medani Al Kubra, Al Hasahisa, Janub Al Jazirah, Al Kamlin, and Um
Algura left those locations. These locations included 133 schools, 24 sheltering centers, 35 villages, and
50 neighbourhoods.
While many affected IDPs reportedly sought refuge in relatively safer locations within Aj Jazirah (about 205,500 people), DTM field teams reported that 60 per cent of the total affected people – representing 304,340 IDPs – fled to other states in Sudan. IDPs from Aj Jazirah were observed in Gedaref (64,551 IDPs), Sennar (60,000 IDPs), Red Sea (50,035 IDPs), White Nile (40,750 IDPs), River Nile (30,000 IDPs), Kassala (30,000 IDPs), Blue Nile (15,000 IDPs), and Northern (14,000 IDPs) states.
River Nile State Has received 198000 IDPs As of Dec,2023 according to Statistics received from HAC. These IDPs are living in clusters and villages inside and around main towns.68% of them are living in host 
 centers(Schools, Governemnt premises ) and in some instances in abandoned houses collapsing buildings and in the open. Main Pockets where IDPs are hosted are Atbara Locality (Alnahda area with 24000 IDPs and Alwihda Area with 18,000 IDPs, in addition, 37 schools in the 2 targeted localities are hosting about 24,000 IDP. These are primarily women and children who have fled to save themselves from the ensuing conflict leaving all their belongings behind. 
The project , which will be a continuation of the currently ongoing OCHA funded S/NFI project, aims to support their immediate shelter and NFI needs through provision of NFI kits including plastic sheeting, buckets, kitchen utensils, floor mats, mosquito nets etc or a one time unconditional payment of USD 300 per IDP household will be provided to buy these items themselves from the local market. In order to support the IDP households to rent temporary accommodations, either individually or jointly, USD 250 against 600,000 to 800,000 SDG/ month rent per IDP household will be provided.		2024-07-01		2024-12-31		1300		Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		24		208936				United Nations High Commissioner for Refugees		Submitted to Plan		$   67,425,600.00		Provision of Emergency shelter and NFI assistance to the IDPs, Host Communities and Returnees		HSDN24-SHL-208936-1		1						Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		As of 31 December 2023, almost nine months into the SAF-RSF conflict which started on 15 April 2023 between SAF and RSF, nearly 7.5 million individuals have been displaced due to the ongoing conflict, inclusive of about six million internally displaced and over 1.5 million mixed cross-border movements into neighboring countries. Those who are internally displaced are in need of Shelter and NFI assistance urgently, as many, including children, women, elderly, and others with specific needs, find themselves crammed into gathering sites, with imminent risks such as overcrowding, lack of privacy, limited to no WASH facilities, lighting and electricity, as well as no security set up to govern the access to such sites, increases protection risks, in particular GBV risks, as well as concerns related to theft and other criminality. In addition, the limited space, overcrowding and limited services have been a cause of tension and disputes among residents. Another number of internally displaced are forced to sleep outdoors exposed to severe weather and threats, while those hosted by local communities pose an additional burden to their host families with very limited resources to maintain or extend their shelters.
The priority NFIs need are plastic sheeting, solar lamps, jerrycans, kitchen sets, blankets, mosquito nets and sleeping mats which form a complete NFI kit. Provision of these essential household items will be crucial for restoring basic daily activities. Many of the settlements are not planned and lack physical infrastructure including roads, drainage, lighting and lack access to basic services such as sanitation facilities. Immediate provision of shelter assistance is critical to ensure privacy and safety, mitigate GBV risks, and safeguard displaced populations from harsh environmental conditions to preserve their health amid the upcoming rainy season.
UNHCR will provide life-saving emergency shelter and NFI assistance to the persons affected by the conflict, and to those impacted by recurrent natural disasters such as flooding that affects Sudan every year, as well as populations affected by fire incidents. Newly displaced populations, especially those affected by the recent conflict and populations affected by floodings and fire incidents will be prioritized. Where feasible, cash modality will be implemented especially for emergency shelter and NFI assistance. 
Full NFI kits each consisting of 3 blankets, 3 sleeping mats, 2 plastic sheets, 2 jerry cans, 2 mosquito nets, 1 kitchen set, and 1 solar lamp will be distributed to all targeted populations, one kit per household. Emergency Shelter Kits consisting of wooden poles, bamboo sticks, Hazeer, Shargani (3.5x2m) for the roofing, locally Produced Rope (Jamica), Wood Saw, Shovel, 1 Meter Rod and Axe, will be distributed to targeted households to replace and/or reinforce tents considering the short life span of the latter, Sudanese hot climate, and higher cost of tents in comparison with ESK materials which are locally sourced. Additionally, UNHCR will deliver and install family tents in the IDP settlements as a last resort measure, in addition to construction of communal shelters, rehabilitation of collective centers and general site development.
Through this project, UNHCR plans to respond to shelter and NFI needs of 1.18 million people through implementing partners. The total financial requirement of this project is $67.4 million. Subject to the security situation, access and availability of resources, UNHCR will ensure that the assistance to affected populations is provided in a timely manner, leveraging on its robust global procurement and the existing central common pipeline for NFIs. UNHCR will build from the well-established cross-border operations in place in Frachana, Chad and possibly from other countries. UNHCR and implementing partners will inform and consult affected population at each stage of the project and will establish complaint and feedback mechanism.		2024-01-01		2024-12-31		236902		Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		25		208965				Concern Worldwide		Submitted to Plan		$   3,524,500.00		Sudan: NFI and Shelter Assistance for Conflict Affected Vulnerable Displaced People in West Darfur, Kordofan and Red Sea State 		HSDN24-SHL-208965-1		1						Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		Concern Worldwide is proposing to provide emergency response in conflict affected population in West Darfur, West and South Kordofan, and Red Sea state in 2024. The intervention links to the Emergency Shelter/NFI cluster response strategy by distributing NFIs and shelter kits mainly in violate hotspots locations (target: 3,500 NFI kits, 900 shelter kits) in West Darfur and the Kordofans, community shelters improvements in urban-centers (target: 6 centers), and cash-based assistance for locations where programme beneficiaries can adapt to the diverse housing needs (target:1000 HHs) in Kordofan, and Red Sea states. 
Targeting will follow the cluster approach and will prioritize localities where needs critical, and response were limited in the last period. Overall, the response will focus on the cluster recommended localities and states, however there are some areas e.g. Red Sea State (Port Sudan locality) with existing needs and gaps, therefor response will be utilized in these locations, as well, subject to funding. Khartoum state is also our top priority for 2024, however due to the active war in the state, and no access for humanitarian response currently, we plan for a 'flexible approach' meaning once access is granted we will respond by providing NFIs however if the needs changes, we may change the response to Shelter or Community Shelter support. Currently we assume NFI is the best option for Khartoum, however this may change over the course of the year. We continue engaging with the cluster and the humanitarian community, as well as authorities and advocate for access in Khartoum and other isolated places in Kordofans. 
Concern Worldwide will mainstream cross cutting issues such as S/GBV risks mitigation, conflict-sensitive targeting to minimize exploitation that are usually associated with low standards shelter provision, lack of privacy, and overcrowding. In order to reduce these risks, flexible programming e.g. using cash-based support instead of shelter kits, joint PDM for service deliver monitoring etc. will be applied. Based on Concern's current present in West Darfur, West and South Kordofan and Red Sea states, response will mobilize local networks, available social structures especially in places where IDPs settled with local/host community population. 
Concern Worldwide emergency shelter/NFI response plan follows the cluster agreed unit values, although local prices and availability of resources will be considered, and may play an impact during roll out of the action. 		2024-01-02		2024-12-31		29500		Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		26		208849				International Organization for Migration, United States Agency for International Development, United Nations High Commissioner for Refugees		Not Sumbmitted		$   - 0		Cash For Rent for IDPs within Host Community in Northern State 		HSDN24-SHL-208849-1		1				PRP		Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		Cash for rent assistance to 500 IDPs families who have been displaced in the northern state due to the ongoing War in Sudan Since April 15, with a specific focus on the Halfa and Al-Dabba localities. The aim of this initiative is to cover three months' worth of rent for these families, with the displaced persons responsible for paying any additional costs to extend their rental period.		2024-02-01		2024-04-30		2700		Emergency Shelter and NFI		Emergency Shelter and Non-Food Items

		27		208863				African Relief Committee		Submitted to Plan		$   4,450,323.00		Water Sanitation, Hygiene and Shelter Intervention to affected population ,IDPs, Returnee  in  three  State  in Darfur Region and Khartoum  -East , South West Darfur  .		HSDN24-WSH;SHL-208863-1		1		193956		PRP		Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		The project seeks to deliver quality life saving and life sustaining, inclusive and gender responsive interventions to 1110,000 IDPs Returnees and  populations whom affected by ongoing Conflict , across  Khartoum and Darfur Region  East South  and West  Darfur States. This will be achieved through the following thematic areas;
• Provide crisis-affected and vulnerable people access to basic water services.
• Provide and enable crisis-affected and vulnerable people access to basic/limited sanitation services
• Provide and enable crisis-affected and vulnerable people access to hygiene services
• Provide Severe Acute Malnutrition (SAM) affected population access to minimum WASH for Nutrition package
• Provide outbreaks affected and ‘at-risk’ population access to minimum WASH for Health package
The response targets five localities in East Darfur ( Aubjabra , Bahr Al Arab, Alsalaya, Aublarinka  Sharia , Yassin ,Khartoum Aljaziarh  and  White Nile  ), 
		2024-01-01		2024-12-31		140000		Emergency Shelter and NFI, Water Sanitation Hygiene		Emergency Shelter and Non-Food Items, Water, Sanitation and Hygiene

		28		208855				Samaritan Aid Organization		Submitted to Plan		$   150,000.00		Provision of emergency shelter materials  to the conflicted affected new displacement   in Nyala south and North , South Darfur.		HSDN24-SHL-208855-1		1				PRP		Sudan Humanitarian Response Plan 2024, Sudan Humanitarian Response Plan 2024		SAO aim is to intervene and implement an emergency shelter project to address threats exposure to rain, sun, and harms from fellow human being. The project will save lives of 7000  households who will receive 10000  emergency shelter kits that includes wooden, standing poles, KG of rope, grass mats, bunch of bamboo sticks and plastic sheet. 1000  emergency   shelter kist will procure .

Outcome
The newly displaced populations in in Nyala south and North will increased access to shelter services to restore their wellbeing.

 Output
1000 newly displaced population provided with adequate 1000 emergency shelter kits to improve their wellbeing and restore their dignity.
Activities
1.1 Conducting Identification of PSNs and vulnerable population registration, and verification of the 3500 HHs prior to the distribution of emergency shelter materials. 
1.2. Conduct Procurement of 1000 ES kits 
1.5. Conduct PDM after two weeks from the final date of construction
		2024-01-01		2024-12-31		1000		Emergency Shelter and NFI		Emergency Shelter and Non-Food Items







Summary

				Submitted - Under Review:		Not Submitted - In Progress:

				Adventist Development and Relief Agency (ADRA)		Solidarites International (SI)

				African Relief Committee (ARC)		Zarga Organization for Rural Development (ZORD)

				Agency for Technical Cooperation and Development (ACTED)		Not Initiated in System - Implementing Activities in 2023:

				Alight (Former ARC)		Addition for Disasters assistance and Development (ADD)

				Catholic Agency for Overseas Development (CAFOD)		Catholic Relief Services (CRS)

				Concern Worldwide (CWW)		Cooperazione Internazionale (COOPI)

				Global Aid Hand (GAH)		Danish Refugee Council (DRC)

				Great Family Organization (GFO)		Islamic Relief Worldwide (IRW)

				Human Appeal UK (HA UK)		Plan International (PI)

				Humanity for Development and Prosperity Organization (HDPO)		Raise for Development and Humanitarian Aid Organization (RDHAO)

				International Organization for Migration (IOM)		Solidarites International (SI)

				LM International (Former IAS)		Sudan Agwa Organization (AGWA)

				Medair (MEDAIR)		Sudanese Organization for Relief and Recovery (SORR)

				Muslim Hands International (MHI)		Welthungerhilfe (WHH)

				Norwegian Refugee Council (NRC)		Not Initiated in System - Submitted Projects in the Past:

				Peoples' Organization for Development and Rehabilitation (PODR)		Alshrooq Organisation for Social and Cultural Development (AOSCD)

				Practical Action (PA)		Collaborative for Peace in Sudan (CFPS)

				Samaritan Aid Organization (SAO)		Elgossa Charity Organization for Rural Development (ECORD)

				Save the Children (SCI)		Future Humanitarian Development Organization (FHDO)

				Sudan Social Development Organization (SUDO)		Mercy Corps (MC)

				Triangle Génération Humanitaire (TGH)		Sahari Organization for Development (SAHARI)

				United Nations High Commissioner for Refugees (UNHCR)		Sustainable Action Group (SAG)

				United Nations Human Settlements Programme (UN-HABITAT)		United Nations Development Programme (UNDP)

				United Peace Organization (UPO)		World Vision International (WVI)

				Alsalam Organization for Rehabilitation and Development (AORD)

				Africa Humanitarian Action (AHA)

				Norwegian Church Aid (NCA)

				Qatar Charity (QC)

				ZOA International (ZOA)







ActivityInfo Training
Date: Thursday, January 25

Time: 13:00 – 14:00 Sudan Time

Agenda:  

• Introduction to ActivityInfo: A brief introduction for new partners/ reporting focal 
points. 

• 2024 5W Reporting: Detailed instructions on how to report using the latest 
templates and guidelines.

• Q&A: An opportunity to address any queries or concerns.

ActivityInfo Reporting Focal Points Update:

If you haven't responded yet, we urge you to do so promptly. Your timely updates 
are crucial for recording your 2024 achievements, demonstrating our collective 
capacity to respond under challenging conditions, and mobilizing more resources.

• Please ensure your organization has between 1 and 4 reporting focal points. 
Without these designations, access to ActivityInfo cannot be granted. Hence, 
please update your focal points directly in the provided Google Sheet: 
https://docs.google.com/spreadsheets/d/184BWUgE4b6qV2EF3PfS5fJsmLrIgyvH
XA1TCT-0XGjQ/edit#gid=1019371232.

• Adding New Organizations: If your organization is not listed and you are 
implementing or planning Shelter/NFI interventions, please add your details.

• Highlighting After Updating/Confirming: Highlight your entries in yellow to 
facilitate the adjustment of database access. If your reporting focal points remain 
unchanged, kindly also highlight them in yellow in the Google Sheet to avoid 
unnecessary follow-ups.

https://docs.google.com/spreadsheets/d/184BWUgE4b6qV2EF3PfS5fJsmLrIgyvHXA1TCT-0XGjQ/edit#gid=1019371232
https://docs.google.com/spreadsheets/d/184BWUgE4b6qV2EF3PfS5fJsmLrIgyvHXA1TCT-0XGjQ/edit#gid=1019371232
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Roundtable – Achievements/Ops Plans
Objective: Ensure that our collective response efforts are well communicated to partners, 
donors, media and general audiences!

• Achievements – type of interventions, HH reached, locations, timeframe, etc.

• Challenges – looting of supplies, access challenges, etc.

• Procurement – quantities of stocks arriving to the country, type of stocks, timeframe, where will 
the stocks be prepositioned – particularly given the incoming flood season.

• Assessments – e.g., needs assessments outlining specifics with respect to Shelter and NFI 
needs as well as market assessments on NFIs, shelter materials, or Cash for Rent.

• Context and impact of interventions – e.g., any successes with respect to cash for rent, how is 
sustainability achieved, what about tenure security?

• Interventions in the host community – with 65% of the population staying in host community 
– what has been achieved so far? Cash for shelter for the families hosting IDPs can be an 
option, or preselecting landlords to improve their housing in order for them to subsidize rent for 
IDPs – this can include negotiating longer-term tenure security. 

• Etc.



AOB
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