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Meeting Minutes

Location: MS Teams
Time: 13:00 – 14:30 Sudan time

Attendance: 	UNHCR, UPO, CWW, SI, Internews, CRS, MercyCorps, UNSFA, IOM, DRC, ACTED, SCI, ACAPS, NRC, HDPO, USAID, SP, Muslims Hands, LM/IAS, NOHS, TGH, 

MS Teams attendance sheet annexed at the end of the document.

Agenda:
· General Updates
· [bookmark: _Hlk159490184]2024 Response Monitoring Dashboard
· Presentation from Internews
· Roundtable on Achievements and Operational Plans
· AOB

General Updates:
· The meeting commenced with a review of the current situation, which was reported to be showing continued deterioration. It was noted that the number of displaced individuals has risen to 8 million, with 6.2 million internally displaced and approximately 1.8 million seeking refuge in neighboring countries. Urban displacement remains prevalent, constituting around 63% of the total displacement, with 67% of internally displaced persons (IDPs) residing in host communities. Efforts are underway to develop a guidance document focusing on urban-centric responses in host communities, which will be presented in subsequent meetings.
· Regarding recent developments, attention was drawn to the ongoing communications blackout in the country, lasting over two weeks, as a result of restrictions imposed amidst conflict between SAF and RSF. The situation is expected to improve following the relocation of Sudan's data center to Port Sudan, with indications that other entities, such as Zain, may follow suit. However, the reliance on mobile money for operations underscores the urgency for the restoration of communication services.
· Furthermore, concerns were raised regarding escalating crime rates and intensified searches and arrests at checkpoints across various cities, notably in Port Sudan, Gedaref, White Nile, and River Nile. Additionally, reports indicated efforts by SAF and RSF to identify non-Sudanese citizens, possibly foreign fighters aligned with RSF. Both sides have been implicated in carrying out arrests, including those suspected of reporting human rights violations.
· The primary focus of concern remains the increasing levels of food insecurity, although preliminary information suggests forthcoming aid allocations totaling $70 million, with $50 million earmarked for food and health. However, negotiations are ongoing to address challenges in humanitarian access, particularly in regions under RSF control, such as Darfur.
· Updates on regional developments highlighted recent clashes in Al-Fasher and ongoing mobilization of forces, suggesting potential escalation of conflict in Darfur. In Kordofan, recent fighting in Babanusa and Habila underscored the volatile situation, exacerbated by tribal conflicts and fragmentation of armed groups. Additionally, reports of forces mobilizing from various factions pose further challenges to stability and humanitarian operations.
GSC Funding Opportunity
· The meeting progressed to discuss a Global Shelter Cluster funding opportunity, which targets country-level clusters convened or co-convened by UNHCR. With a total budget of $220,000 allocated for 11 clusters globally, the maximum funding per cluster is set at $20,000. While acknowledging the relatively modest amount, it was noted that the funds could support strategic priorities through various methods proposed by the global shelter cluster, including consultancies, partnerships with academia or think tanks, workshops, pilot projects, strategy consultations, and revisions.
· The proposed themes for funding priorities included environmental concerns, humanitarian legal protection (HLP), cash-based interventions, durable solutions, evidence-building, local data production, visibility, outreach, advocacy, innovation, and localization initiatives. Priority would be given to proposals deemed relevant and impactful in addressing these themes.
· Highlighting the critical need for additional staffing and expertise within the cluster, it was mentioned that efforts were underway to address these gaps. Specifically, attention was drawn to the delayed development of guidance documents, such as the cash for shelter guidance. Given the staffing constraints, the proposal to allocate funds towards hiring a consultant to develop the cash for shelter guidance was discussed. The proposed guidance aims to address various issues, including the feasibility of cash interventions, modalities, protection of vulnerable populations, such as internally displaced persons (IDPs) and host communities, and monitoring mechanisms to prevent abuse of assistance.
· The discussion emphasized the importance of ensuring tenure security and preventing exploitation within host communities benefiting from cash assistance. Suggestions were made to incorporate elements of humanitarian law and protection mechanisms into the proposed guidance. Attendees expressed support for the proposal, with some providing positive feedback and indicating their willingness to review a circulated proposal document.
· The timeline for the development of the guidance document was outlined, with a target completion date set for December 2024, though efforts would be made to expedite the process. It was agreed to circulate the proposal document via email for further review and feedback from all attendees. Additionally, attendees were encouraged to offer alternative suggestions or propose different utilization of the allocated resources.
2024 Response Monitoring Dashboard
· The meeting commenced with a transition to the next agenda item, the 2024 response monitoring dashboard. Before delving into the details, the Cluster Coordinator expressed gratitude to the eight partners who submitted data in January, emphasizing the importance of timely reporting. All partners were urged to continue reporting achievements promptly to provide evidence of ongoing responses amidst challenges. Discrepancy between perceived access constraints and actual response capabilities were cited, emphasizing the need for comprehensive reporting to demonstrate operational capacity to donors.
· The meeting raised a query regarding the absence of implementation activities in the Abyei area. It was clarified that, as of January 2024, no response activities had been recorded in Abyei, reflecting broader funding constraints affecting Sudan's humanitarian operations. It was acknowledged that previous interventions by Global Aid Hand and IOM were implemented in the region but noted the need for verification given recent developments and fluctuations in access. Further investigations would be conducted to ascertain current presence and activities in Abyei.
· The meeting proceeded to introduce the 2024 response monitoring dashboard, accessible on the cluster's website. Partners were encouraged to explore the website, which hosts various resources, including training materials, meeting presentations, minutes, and special reports. The Shelter Cluster IMO provided an overview of the dashboard, detailing its features and functionalities. The presentation emphasized its utility in providing situational awareness, facilitating coordination, avoiding duplication, aiding reporting, supporting advocacy efforts, ensuring transparency, and enhancing resource allocation efficiency.
· Partners are encouraged to utilize the dashboard to gain insights into response activities, trends, and resource utilization across different sectors, localities, and organizations. There was a demonstration on how partners could filter and analyze data to suit their specific needs, enabling them to track progress, identify gaps, and advocate for resources effectively. The dashboard was touted as a valuable tool for enhancing accountability and transparency within the cluster.
· The Cluster Coordinator encouraged all partners to leverage the dashboard to strengthen their contributions to the cluster's objectives. The importance of consistent reporting and collaboration in addressing humanitarian needs effectively was also emphasized. The presentation on the 2024 Response Monitoring Dashboard was concluded with a call to action for partners to familiarize themselves with the dashboard and actively engage with its features to optimize their support to vulnerable populations in Sudan.
Partners’ Presence Map
· The meeting progressed to discuss the partner presence map, a component of the information management product, shared with partners for feedback. An overview was shared, of the current status, highlighting that outreach has extended to 11 states and 21 localities, with representation from nine implementing partners, including international NGOs, national NGOs, and U.N. agencies. The map categorizes localities based on displacement types, with responses reported in areas hosting refugees, IDPs, and non-displaced populations.
· Partners were encouraged to review the partner presence map and provide feedback to reconcile any discrepancies. The meeting also emphasized the importance of refining these products to enhance their utility for operational planning and coordination. The Shelter Cluster Coordinator commended the progress made in January, despite resource constraints, noting outreach efforts in challenging locations such as Khartoum, West Darfur, North Darfur, Kordofan, and White Nile.
· Additionally, recent successes of SAF in Khartoum, particularly in Omdurman, where they broke a 10-month-long siege was also highlighted. This development opens opportunities for humanitarian access and assistance delivery to previously inaccessible areas. UNHCR raised a pertinent suggestion to include the number of individuals reached alongside households in reporting, aligning with OCHA's reporting standards and facilitating comparison with achievements across clusters.
· The feedback was acknowledged and committed was made to explore ways to incorporate individual figures into reporting mechanisms. The importance of standardizing reporting metrics to streamline coordination efforts across clusters was emphasized. Partners expressed appreciation for the opportunity to provide input and collaborate on enhancing information management products.
Stock and Pipeline Report
· The meeting commenced with a review of current stock mapping efforts, acknowledging the contributions of participants in sharing data. It was reported that the country currently possesses approximately 22,000 NFI kits from UNHCR and an additional 2,500 from Concern Worldwide, alongside 10,000 tents from UNHCR, collectively supporting around 34,000 households. Notably, there are expectations for further stock influxes, including 48,000 NFI kits earmarked for Port Sudan, and potentially 20,000 NFI kits for cross-border operations in Chad, pending entry into the activity info system. Furthermore, forthcoming assistance packages from various organizations, totaling approximately 133,000, were highlighted, emphasizing the need for comprehensive reporting to ensure an accurate assessment of cluster capacity.
· During the discussion, Solidarites International (SI) provided valuable information regarding their NFI kit stock in Adre, promising to submit detailed numbers through the activity dashboard by month-end. Additionally, Save the Children indicated potential stocks from ongoing grants, and were tasked to confirm and share relevant information with the group.
· As the meeting progressed, participants emphasized the importance of timely and comprehensive reporting to facilitate efficient coordination and response efforts. Requests were made for immediate updates to ensure the accuracy of the stock mapping data, with commitments from partners to fulfill these requests promptly. The collaborative spirit exhibited during the meeting underscored the collective commitment to maximizing cluster capacity and improving response capabilities.
Presentation from Internews:
· Internews took the opportunity to share the findings from the social media listening analysis over the past two weeks. During the presentation, trends observed between February 4th and 8th were reported. Notable topics included discussions on food-based remedies for malaria and jaundice, alongside concerns regarding communication and internet accessibility across Sudan.
· Throughout the presentation, Internews highlighted various trends, including reports of looting and fear among civilians, notably in Tabat, Sheikh Abdul Mahmoud, and Aj Jazirah state. In the preceding week, appeals for missing individuals and queries regarding asylum procedures in Egypt were prominent.
· The meeting also underscored the pervasive impact of the internet blackout, affecting essential services such as e-banking and communication channels. Instances of individuals queuing for internet access underscored the criticality of online connectivity amidst the blackout. Volunteers emerged to facilitate communication, offering assistance in various tasks and delivering essential documents.
· Moreover, the Internews presentation illustrated poignant anecdotes demonstrating the vital role of internet access in maintaining familial connections, including one instance where a relative traveled from Aj Jazirah to Shendi to relay news due to the blackout. Concerns over access to critical information amidst the blackout were palpable, with requests for assistance in tasks requiring internet connectivity.
· The discussion extended to the impact of internet shutdowns on emergency response initiatives. The presentation referenced a post detailing the challenges faced by communal kitchens associated with emergency rooms due to communication difficulties and dwindling supplies.
· Furthermore, insights into the humanitarian crisis in Sudan were shared, encapsulated by a poignant message on LinkedIn portraying the struggles faced by Sudanese citizens. The presentation concluded with reflections on food insecurity and inquiries into asylum processes, emphasizing the multifaceted challenges exacerbated by communication disruptions.
· The Shelter Cluster Coordinator expressed gratitude to the Internews team for their comprehensive presentation, underscoring its significance in enhancing situational awareness amidst challenging circumstances. The meeting adjourned with a collective acknowledgment of the resilience exhibited by the Sudanese community in the face of adversity.


Roundtable on Achievements and Operational Plans
UPO
· United Peace Organization (UPO) provided updates on recent activities in Nyala South. UPO distributed multipurpose cash assistance to 1600 individuals, prioritizing households facing acute livelihood challenges, those led by women, with high dependency ratios, elderly members, and individuals with disabilities. 
· Similarly, in Wadi Halfa, UPO completed a project funded by the SHF, rehabilitating seven centers, providing 1,000 NFI kits, setting up large tents accommodating 1200 individuals, and distributing cash to 50 households.
· In Aj Jazirah state, UPO conducted an assessment revealing critical humanitarian challenges faced by residents of Wad Madani, including IDPs from Khartoum, necessitating urgent assistance.
· Approximately 1,624 families comprising 8,000 individuals are displaced across 12 locations in Wad Madani and Fadasi village. 
· UPO pledged to share the assessment report with partners for coordinated action.
· UPO will provide further details on transfer amounts of the multipurpose cash assistance and plans for post-distribution monitoring. Additionally, UPO was also requested to share information on the rehabilitation work in Wad Halfa and the value of cash grants distributed to households. 
· UPO shared additional updates on NFIs and shelter kits, including a collaboration with UNHCR to distribute kits to households in the Karrari. With support from IOM, UPO also distributed NFI kits in East Darfur to 450 households. 
SAO
· Sudan AGWA Organization have distribution ongoing in Halfa and expressed the importance of coordination to avoid duplication of efforts in Wad Halfa, where multiple organizations are providing assistance. 
· The Shelter Cluster Coordinator suggested organizing a state-level coordination meeting to address this issue.
UNHCR
· UNHCR reported on recent assessments in Kutum locality, identifying beneficiaries for NFIs and initiating internet preparations for NFI dispatch. 
· They highlighted ongoing distribution efforts and pledged to update stock figures promptly.
· UNHCR also provided updates on activities in White Nile and Gedaref states, including distributions of NFIs in response to security concerns in Aj Jazirah.
· 8,220 partial kits were distributed in 4 camps to the western part of the White Nile whilst 2,000 were distributed to the camps on the eastern side of the state. 
· There are plans to distribute 5,000 NFI kits in White Nile.
· UNHCR outlined recent distributions of partial NFI kits and plans to distribute solar lamps in anticipation of electricity cuts in Port Sudan.
· The Shelter Cluster Coordinator commended the collaboration between UNHCR and IOM and stressed the importance of working together to address needs effectively.
DRC
· DRC reported on NFI distributions in Central Darfur and ongoing efforts to update stock figures in various locations.
· 200 ESKs were distributed in Central Darfur whilst 600 NFI kits were also distributed. 
· DRC will update the stocks in ActivityInfo for the planned activities.

End.
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