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Meeting Minutes

Location: MS Teams
Time: 13:00 – 14:30 Sudan time

Attendance: UNHCR, IOM, SCI, UNISFA, DRC, ACTED, MercyCorps, NRC, MH, Internews, CRS, UNDP, Medair, LM/IAS, SORR, SAO, USAID, SP, HDPO

MS Teams attendance sheet annexed at the end of the document.

Agenda:
· General Updates
· [bookmark: _Hlk159490184]Discussion on Field Challenges as Presented by Solidarites International
· Presentation from Internews
· Roundtable on Achievements and Operational Plans
· AOB

General Updates:
· The meeting commenced with a comprehensive review of the current situation regarding the ongoing conflict, now spanning 10 and a half months. Despite the passage of time, there has been no discernible decrease in the intensity of the fighting. Of particular concern is the continually high rate of displacement, with 8.2 million individuals newly displaced as of February 21. Among these, 6.3 million are internally displaced persons (IDPs), primarily concentrated in various regions of Sudan. Notably, there has been a significant influx of refugees into neighboring countries, driven by the dire conditions in refugee camps, particularly in Chad and South Sudan.
· Urban displacement remains the predominant pattern, with 66% of IDPs finding shelter within host communities. The remainder are distributed across collective centers, camps, and informal settlements. The escalation of conflict in the eastern regions has exacerbated the demand for shelter, driving up rental costs and forcing more families into inadequate living conditions. 
· The discussion shifted to the primary needs identified by the International Organization for Migration's Displacement Tracking Matrix (IOM DTM). Assistance emerged as the foremost requirement, followed closely by health services and non-food items (NFIs). Widespread hunger, exacerbated by soaring food prices and logistical challenges, has become a critical issue, particularly in conflict-affected areas. In response, significant funding allocations totaling $65 million have been directed towards food security, livelihoods, and nutrition sectors. Notably, efforts are being made to address the conflict's impact on agricultural productivity, with provisions for agricultural inputs and livestock vaccination.
· The meeting highlighted recent developments in conflict zones across Sudan. In Khartoum, ongoing clashes between the Sudanese Armed Forces (SAF) and the Rapid Support Forces (RSF) have resulted in significant territorial gains for SAF, including the seizure of key locations such as Hilal Stadium. The conflict has also spread to other cities, with reports of artillery shelling and clashes around SAF headquarters. In Jazirah, SAF's counteroffensive against RSF positions has intensified, with airstrikes targeting RSF strongholds.
· The situation in other regions, including Kassala and the Darfur regions, remains volatile, marked by intercommunal violence and targeted attacks on civilian populations. Notably, incidents of fires causing extensive damage have been reported, further exacerbating the humanitarian crisis.
· The Shelter Cluster Coordinator also took time to remind partners on the submission of the 5Ws report for February that were due on Wednesday, March 6th. Emphasis was placed on the importance of accurate reporting, with detailed guidance provided in the email. Partners were urged to seek support if needed and reminded of the significance of timely and precise reporting, as it impacts the compilation of data for sharing with stakeholders. Additionally, stock and pipeline mapping were addressed, with a notice regarding the necessity of updating activity information to avoid duplications and ensure accurate representation of cluster capacity at the national level.
Discussion on Field Challenges as Presented by Solidarites International
· The agenda point discussed operational challenges that partners were facing as they responded to the crisis in Sudan. Partners were requested to share their approaches to navigating these challenges. The operational landscape was outlined, indicating a narrowing window of opportunity due to the Ministry of Foreign Affairs' decision to halt cross-border responses from Chad, citing concerns over alleged weapon smuggling to the Rapid Support Forces (RSF). High-level advocacy efforts were underway to negotiate with authorities and establish clear protocols for humanitarian convoys.
· The meeting discussed ongoing crossline efforts and alternative routes to access conflict-affected regions, such as Al-Fasher and Al-Obeid. Concerns were raised regarding the safety and scalability of these routes, prompting the Access Working Group to focus on finding alternate routes. Transportation challenges, including increased shipping costs and prolonged delivery times, were attributed to shifts in shipping routes and security risks in the Red Sea. Local transportation costs had also surged due to fuel shortages, impacting the delivery of humanitarian aid.
· Massive communications challenges were also highlighted, affecting situational awareness and data collection efforts, particularly in areas with limited connectivity. Insecurity had further impacted cash liquidity, with many communities relying on mobile transfers due to banking concerns. The discussion emphasized the importance of adaptive strategies to overcome operational challenges, particularly in delivering cash-based interventions, amidst the prevailing economic and food crises.
· The meeting also stressed the need for enhanced operational capacities to address large-scale needs, emphasizing transparent prioritization mechanisms to ensure equitable assistance distribution. The meeting concluded with an invitation for attendees to share their feedback and experiences on the discussed points, fostering collaborative dialogue and exchange of insights among participants.
· HDPO provided an update on the transportation of hygiene kits and NFIs from Chad to Sudan. They highlighted the successful approval from HAC North Darfur for cross-border transportation, despite government-imposed restrictions. However, challenges were noted regarding increased transportation costs and security risks along the routes, impacting planned budgets and logistics. HDPO also shared valuable insights into cross-border operations and alternative strategies. They highlighted the complexities of navigating routes to Darfur, emphasizing the limited safe routes due to RSF presence. Updates were shared on cross-line operations and upcoming NFI cluster coordination meetings, underscoring the adaptability of responses to overcome logistical barriers.
· The agenda point concluded with a call for continued collaboration and information sharing to navigate operational challenges effectively. Partners were encouraged to remain proactive in addressing emerging issues and to keep each other informed of progress and obstacles faced.
Presentation from Internews:
· The meeting continued with a review of recent trends on social media, notably the situation in Aj Jazirah, which has garnered significant attention despite a communication blackout. Reports highlighted attacks on civilians, looting, and disruptions to food aid access. Concerns were raised about the impact on communal kitchens led by emergency response rooms, resulting in several closures. Additionally, reports of hunger in Khartoum and parts of Darfur, along with gaps in humanitarian assistance in various camps, underscored the urgent need for intervention.
· A discussion ensued regarding social media reactions to accusations by the U.S. State Department against the Sudanese army for preventing humanitarian aid entry from Chad. TikTok users expressed skepticism, questioning the feasibility of such prevention when control lies with other forces. Concerns were also raised about the politicization of aid, with some speculating that weapons could be smuggled under the guise of humanitarian assistance.
· The meeting highlighted the evolving dynamics of humanitarian aid delivery, particularly the role of Port Sudan as a focal point for aid distribution. Increased community awareness and engagement, coupled with the presence of displaced populations and government operations in Port Sudan, have drawn attention to aid access issues. The complexities of navigating humanitarian principles amidst political tensions were acknowledged, emphasizing the importance of understanding and addressing public perceptions. While there were no direct accusations of collusion between humanitarian organizations and armed forces, concerns were raised about the potential exploitation of aid for non-humanitarian purposes.
· The meeting underscored the need for continued dialogue and collaboration to navigate challenges in humanitarian assistance delivery. Participants were encouraged to remain vigilant and proactive in addressing evolving humanitarian crises, with a focus on upholding humanitarian principles and protecting vulnerable populations.
· Discussions on cross-border aid and the restrictions hampering its delivery were made, emphasizing the ongoing discourse on social media among Sudanese individuals. The significance of understanding these perspectives was acknowledged, noting a prevalent sentiment favoring the provision of aid regardless of official permission due to the pressing humanitarian crisis exacerbated by the telecommunication blackout. Concerns were raised regarding the plight of Sudanese refugees in Chad, grappling with insufficient support and contemplating a return despite the challenges and insecurity they faced.
· The meeting then transitioned to a review of recent posts concerning shelter conditions, particularly in Kassala, where reports indicated dire living conditions exacerbated by the absence of humanitarian organizations. Instances of cholera outbreaks and overcrowded clinics underscored the urgent need for enhanced medical services. Reference was made to an article that highlighted the plight of Sudanese refugees in Chad, emphasizing the dire circumstances and limited access to essential services, including maternal healthcare.
· Additionally, concerns were raised regarding deteriorating conditions of camps in North Darfur due to the withdrawal of humanitarian organizations, leading to famine and heightened security risks. Individual posts seeking assistance for basic necessities such as shelter, water, and medication were highlighted, reflecting the acute needs of displaced populations. Discussions also touched upon inquiries about returning to Khartoum and the challenges faced by those seeking alternatives due to economic hardships.
· The meeting also reflected on social media trends, including the #SaveAjJazirah hashtag, which highlighted reports of violence and displacement in the region. Unverified accounts of kidnappings and rape as weapons of war underscored the gravity of the situation, prompting a call for continued attention and action. The presentation of additional posts from various states aimed to provide a comprehensive understanding of the multifaceted humanitarian crisis.

Roundtable on Achievements and Operational Plans
IOM
· There will be 48,000 NFI kits in common pipeline system ready to be requested by end of March. Partners are encouraged to request to respond to Sennar and White Nile.

End.
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