
Shelter & NFI Cluster
Coordination Meeting
MS Teams      •     Sudan     •    4th March ‘24



Agenda

  • General Updates

   • Discussion on Field Challenges as requested by Solidarités International

 • Roundtable on Achievements and Operational Plans

• AOB



General Updates



Situation Update
• Ten and a half months into the SAF-RSF conflict, 

8.2 million people have been forced to flee their 
homes, continuing the same upward trend. 

• Out of those, the estimated number of IDPs across 
Sudan is 6.3 million. The current assessment has 
observed the IDP caseload in all of Sudan’s 18 
states. The highest proportions of IDPs have been 
observed in South Darfur (12%), River Nile (11%), 
East Darfur (10%), White Nile (8%), North Darfur 
(7%), Central Darfur (7%), Sennar (7%), Northern 
(6%), Gedaref (6%), Aj Jazirah (5%), Red Sea (4%), 
and Kassala (3%), 

• While over 1.9 million people have crossed into 
neighbouring countries. 

Source: IOM DTM 21 February 2024



Situation Update

Source: IOM DTM 21 February 2024

$65 M of pooled fund allocations for 
addressing Food Insecurity across 
Darfur and Kordofan regions:

• Rapid Response CERF: $15 million for WFP and 
UNICEF (food and nutrition supplies).

• SHF Allocation: $30 million for NGOs (logistics, 
agricultural inputs, cattle vaccination).

• Under-Funded Emergencies CERF: $20 million 
pending (broad food insecurity response, 
including Protection efforts, and all other sectors 
enabling the food response).

Critical Role of Shelter/NFI in Food 
Security:

High Demand for NFIs: Only 7% less than food, 
underscoring their importance.

Key Components for Food Security: Kitchen sets, 
Jerry Cans, and Plastic Sheets, at minimum.

Shelter Support: Essential for safe food storage 
and consumption.



Situation Update
Khartoum: 

• Following SAF’s victory in breaking the siege around Engineering Corps 
in Omdurman, clashes and artillery shelling continue in the three cites of 
Khatoum, Omdurman and Bahri. 

 East Sudan: 

• SAF on counter-offensive in Sennar Sugar Factory and in Aj Jazirah state. 

• Looting of villages in Aj Jazirah and violence, including kidnapping, 
extortion, and brutal tactics against civilians.

 Kordofan Region:

• Clashes between SAF and RSF in El Obeid, Babanusa and At Tadamon.

• Looting and violence by RSF in Um Rawaba and El Rahad.

 Darfur Region:

• Volatility and clashes in North Darfur around El Fasher and Kutum.

• Fire incidents across Darfur causing extensive damage and loss.

 General:

• SAF airstrikes in Jazirah, White Nile, North Kordofan, East Darfur and 
North Darfur causing Civilian casualties and destruction of residential 
areas.

• Arrests of individuals suspected of RSF affiliation in the East, alongside 
RSF's abductions and killings of those suspected of SAF affiliation.

• Noticeable upsurge in criminal activity and a propensity for armed 
engagement among civilians.



2024 Achievements Dashboard



Stock Mapping



Discussion on
Field Challenges as 

requested by Solidarités 
International



Field Challenges Discussion
1. Navigating cross-border vs. cross-line situations.
2. Managing transportation costs and logistics. 
3. Overcoming communications challenges impacting situational awareness and CBI.
4. Impact of economic crisis and reduced purchasing power.
5. Enhancing operational capacities for large-scale needs.



Roundtable on
Achievements & 

Operational Plans



Roundtable – Achievements/Ops Plans
Objective: Ensure that our collective response efforts are well communicated to partners, 
donors, media and general audiences!

• Achievements – type of interventions, HH reached, locations, timeframe, etc.

• Challenges – looting of supplies, access challenges, etc.

• Procurement – quantities of stocks arriving to the country, type of stocks, timeframe, where will 
the stocks be prepositioned – particularly given the incoming flood season.

• Assessments – e.g., needs assessments outlining specifics with respect to Shelter and NFI 
needs as well as market assessments on NFIs, shelter materials, or Cash for Rent.

• Context and impact of interventions – e.g., any successes with respect to cash for rent, how is 
sustainability achieved, what about tenure security?

• Interventions in the host community – with 67% of the population staying in host community –
what has been achieved so far? Cash for shelter for the families hosting IDPs can be an option, 
or preselecting landlords to improve their housing in order for them to subsidize rent for IDPs –
this can include negotiating longer-term tenure security. 

• Etc.



AOB
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