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Meeting Minutes

Location: MS Teams
Time: 13:00 – 14:30 Sudan time

Attendance: UNHCR, IOM, UNISFA, AICS, SCI, Si, ECHO, OCHA, ACTED, MHW, NRC, Medair, MercyCorps, CAFOD, WHH, CWW, ACAPS, DCD, HDPO, USAID, ADD, TGH

MS Teams attendance sheet annexed at the end of the document.

Agenda:
· General Updates
· [bookmark: _Hlk159490184][bookmark: _Hlk165305243]OCHA Presentation on Emergency Response Rooms (ERRs)
· Roundtable on Achievements and Operational Plans
· AOB

1. General Updates:
Situational Update
· The meeting convened with a recapitulation of the dire circumstances surrounding the conflict in Sudan, exactly one year since its eruption on April 15, 2023. The reminiscence of the chaos that ensued in Khartoum, characterized by black smoke veiling the city skyline and the omnipresence of bombs, was vividly recounted. The personal experience underscored the profound impact of the conflict, disrupting mundane routines and imposing a sense of dread during the subsequent weeks of scarcity and uncertainty. The acknowledgment of the anniversary served as a poignant reminder of the enduring plight endured by countless individuals caught in the turmoil.
· Transitioning to updates, it was noted that the conflict's toll on Sudanese society has been profound, with widespread displacement and casualties casting a somber shadow over the nation. The fragmentation of families, the exodus of civilians, and the peril faced by humanitarian workers were highlighted as poignant manifestations of the crisis. The gravity of the situation was emphasized by statistics indicating that over 6.7 million individuals have been internally displaced across 138 localities, representing approximately 30% of Sudan's population. Moreover, the strain on resources and services in host communities was underscored, exacerbated by a staggering 50% increase in population across 10% of Sudan's localities. Notably, the disproportionate impact on children, with over 53% of displaced individuals being minors, including 22% under the age of 5, underscored the urgent need for resolution.
· The meeting also delved into the difficulties of the crisis beyond Sudan's borders, with approximately 2 million individuals seeking refuge in neighboring countries. Reports of shifting dynamics in shelter arrangements, driven by economic pressures on host communities, underscored the multifaceted challenges confronting both displaced populations and their hosts. The exponential population growth in areas accommodating IDPs, reaching up to 226%, highlighted the strain on infrastructure and resources, necessitating comprehensive responses to address the evolving needs of affected communities.
· The meeting proceeded with an overview of the ongoing conflict and crisis situation, highlighting continued hostilities in various regions, particularly in RSF and southern areas of Khartoum. Instances of recent clashes and training activities were reported in locations such as Karari and Soba, with Khartoum emerging as a significant hub for internally displaced persons (IDPs), accounting for 54% of IDPs from Khartoum state. Specific incidents were detailed, including an alleged drone strike in River Nile on April 2, resulting in casualties during a gathering of Iftah. 
· In South Darfur, where IDP numbers are notably high, ongoing clashes and inter-tribal conflicts were noted, necessitating urgent response efforts. Although reports of response activities in Darfur were received this month, the magnitude of displacement underscores the imperative for heightened partner engagement to address the pressing needs of affected populations. Similarly, conflicts in North Darfur and the Kordofan area, involving various factions and ethnic groups, have led to casualties and displacement, emphasizing the widespread impact of the crisis. Additionally, conflicts in Aj Jazirah state have expanded to multiple areas, while a fire incident in Abu Alhassan village resulted in the destruction of 54 houses. The comprehensive update underscored the urgency of coordinated response efforts to mitigate the humanitarian impact of the conflict across Sudan's regions.
· The meeting progressed with a review of the cluster's response efforts to address the myriad challenges posed by the ongoing crisis across Sudan. It was reported that the cluster has successfully reached 285,000 individuals, encompassing 28,000 households, of which 160,000 are internally displaced persons (IDPs). This achievement was attributed to the collaborative efforts of 18 active partners. Notably, response initiatives have been extended to 13 states and over 50 localities, reflecting the comprehensive nature of the intervention. Focus was placed on recent responses in states such as South Darfur, Gedaref, and Kassala, where efforts have intensified. In terms of shelter and non-food items (NFI), progress has been made, with 52,000 individuals (18%) and 8,000 individuals (14%) reached, respectively.
· A visual representation of the response trend revealed fluctuations in activity levels, with an initial surge in numbers followed by a subsequent slowdown in February. Concerns were raised regarding the need to sustain momentum and prevent regression in response efforts. Emphasis was placed on the importance of timely reporting by partners to ensure accurate data collection, facilitate needs assessment, and avoid duplication of efforts. Encouragement was extended to partners to diligently report activities, enabling near-real-time updates and strategic resource allocation.
Famine Prevention Plan
· The meeting progressed with a focus on the dire humanitarian situation in Sudan, exacerbated by a year-long war that has pushed the population to the brink of famine. The Paris Conference was highlighted as a pivotal platform for rallying humanitarian support to avert further catastrophe. Of particular emphasis was the significance of shelter and non-food items (NFI) interventions in famine prevention efforts, underscoring their role in enhancing health, safety, and overall well-being. It was noted that while sectors like food security, nutrition, wash, and health typically garner attention, the importance of shelter and NFI should not be understated, as they play a crucial role in ensuring physical protection and preserving mental well-being.
· The meeting delved into the funding landscape, revealing a disparity in allocations, with limited resources allocated to shelter and NFI activities despite their critical importance. Participants were urged to advocate for increased funding for these essential interventions, particularly in light of their significant impact on nutrition outcomes. A funding update provided insight into current allocations, with a notable focus on famine prevention initiatives across various clusters. However, shelter and NFI clusters received minimal funding, signaling the need for concerted efforts to prioritize these sectors.
OCHA Presentation on Emergency Response Rooms (ERRs)
· Following the funding update, attention shifted to the Emergency Response Rooms (ERRs) and their role in facilitating community-based responses. Participants were briefed on the significance of ERRs as frontline responders, uniquely positioned to address the intricate challenges hindering shelter responses. Their role in connecting internally displaced persons (IDPs) with collective centers and host families was emphasized as a means of enhancing outreach and leveraging community structures to improve intervention effectiveness.
· The agenda commenced with a comprehensive overview of the critical role played by Emergency Response Rooms (ERRs) in responding to humanitarian crises in Sudan, particularly amid the ongoing conflict. It was emphasized that these grassroots mutual aid groups have been pivotal in areas heavily impacted by the conflict, filling the void left by the withdrawal of international support. The origins of ERRs predate the conflict, with some established prior to the eruption of hostilities to address humanitarian needs in underserved areas. Notably, ERRs gained prominence during the COVID-19 pandemic, providing vital assistance during lockdowns, and have since become indispensable frontline responders across Sudan.
· A detailed description of ERR structures highlighted their decentralized and horizontal organization, facilitating swift and community-driven responses to evolving crises. The Localization Coordination Council, comprising ERRs and national NGOs, emerged as a key mechanism for coordinating relief efforts and advocating for support from the international community. The meeting underscored ERRs' adherence to humanitarian principles, neutrality, and ability to provide accurate information, enhancing their credibility as reliable partners for international organizations.
· The presentation transitioned to an overview of ERR activities, with a focus on security, protection, and shelter assistance, particularly in evacuation centers established in response to attacks and natural disasters. ERRs have played a vital role in distributing essential items such as blankets, clothing, and non-food items, demonstrating their capacity to complement the efforts of international partners. The meeting emphasized the need for targeted support and capacity-building initiatives to strengthen ERRs' resilience and effectiveness in delivering humanitarian assistance.
· Furthermore, the meeting highlighted the evolving partnership between international organizations and ERRs, with a focus on cash and in-kind assistance modalities. Cash assistance has proved effective in hard-to-reach areas, providing flexible support to complement ERRs' efforts. In-kind assistance, while reliable, necessitates careful planning to mitigate risks and ensure equitable distribution. Capacity-building initiatives have been identified as crucial to enhancing ERRs' sustainability and response quality, with international organizations collaborating to develop projects aimed at bolstering ERR capabilities.
· The meeting proceeded with a summary of the commitment made by OCHA and the Sudan Humanitarian Fund (SHF) to respond to urgent humanitarian needs on the ground, particularly through support for Emergency Response Rooms (ERRs). This initiative was initiated in response to the absence of humanitarian access in many parts of Sudan, with SHF initiating allocations since July 2023 to support ERRs in delivering vital assistance. The partnership involves SHF allocating funds to international NGOs, which then collaborate closely with national partners experienced in working with mutual aid groups to monitor and support ERR activities. The flexible approach allows for diverse response activities, including shelter, security, health, wash, and protection.
· Moreover, SHF facilitated the establishment of the Localization Coordination Council as part of its efforts to strengthen ERR structures and coordination mechanisms. The second allocation of approximately 6.5 million is currently being processed, with international partners identified to implement projects aimed at further supporting ERRs. The partnership model has been praised for its efficiency and accountability, with national NGOs providing additional oversight to ensure transparent and effective utilization of funds.
· The discussion then shifted to potential areas of collaboration between ERRs and clusters, particularly within the Shelter and NFI Cluster. ERRs were highlighted as valuable sources of real-time information and complementary response capacity, capable of providing updates on evolving situations and delivering assistance in challenging environments. The importance of integrating ERR engagement into operational modalities was emphasized, with questions raised about formalizing their participation in cluster discussions and activities. While acknowledging the unique challenges faced by ERRs, the meeting encouraged open dialogue to explore avenues for enhanced collaboration and support.
· Partners were encouraged capitalize on the value of synergizing the agility of ERRs with the experience and technical capacity of formal organizations. The potential for low-tech solutions and community-level engagement to scale up interventions effectively were also highlighted. The Cluster Coordinator also shared insights into leveraging ERRs' decentralized structures to address issues such as access to land and community dispute resolution.
· Questions were raised regarding the accountability of ERRs and their selection processes. OCHA clarified that ERRs are accountable primarily to their own communities, emphasizing their strong sense of accountability to deliver services effectively. It was explained that ERRs are comprised of community members who are not appointed but rather engaged based on connections within the community. The meeting also discussed the collaboration between ERRs and existing community networks, highlighting their role in identifying vulnerable individuals and facilitating community support.
· OCHA also addressed inquiries regarding contacting ERRs in states where operations are conducted, suggesting reliance on existing coordination mechanisms and external relations officers within ERRs. Partners expressed interest in exploring the utilization of ERRs in the urban setting, to which OCHA offered support and assistance in connecting with relevant expertise.
Roundtable on Achievements and Operational Plans
UNHCR
· Shared an innovative approach in Gedaref to discourage IDPs from moving to gathering sites.
· Described a pilot project involving interagency collaboration to assist vulnerable families with shelter, NFIs, and legal agreements for temporary shelters on host community land.
· Highlighted the importance of integration and the involvement of UNICEF and IOM in providing support.

ADD
· Shared updates on distribution projects funded by the King Salman Foreign Relations Center, KSA, Saudi Arabia, covering all states with 40,000 NFI bags.
· Mentioned agreements with UNHCR for NFI kits distribution in two localities and cash for shelter for 2,115 households.
· Raised a challenge with distribution plans in some states, requesting support from OCHA.

End.
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