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Agenda

* General Updates

* SHF Presentation for ERRs

* Roundtable on Achievements and Operational Plans

* AOB
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Exactly a year today into the SAF-RSF conflict, 6.6
million people have been forced to flee their homes,
continuing the same upward trend.

Out of those, the estimated number of IDPs across
Sudan is 5.1 million. The current assessment has
observed the IDP caseload in all of Sudan’s 18 states.
The highest proportions of IDPs have been observed
in River Nile (11%), South Darfur (11%), East Darfur
(10%), North Darfur (8%), White Nile (8%) and Gedaref
(/%) and Sennar (/%) states.

54% of IDPs were displaced from Khartoum State.

While over 2 million people have crossed into

neighbouring countries.
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Source: IOM DTM March 29
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Conflict Expansion: Fighting between SAF and RSF expanding in Al Jazirah state, near
Umm Algura, Alshbarga, and Al-Khayari.

Khartoum: Clashes between SAF and RSF have been ongoing in various locations,
including Khartoum, Omdurman, and Khartoum North with recent shelling by RSF in
Karari and airstrike by SAF in Soba.

South Darfur: South Darfur is now the highest IDP hosting State due to severe ongoing
clashes, including reports of inter-tribal conflict. No response by partners has been
reported yet. Also, Tribal leaders convened to sign a reconciliation document, aiming to
halt conflict between Habaniya, Al Salamaat tribes, and RSF in Nyala

North Darfur: Clashes erupted between CRB, SAF, and RSF forces in Al Malha area.
Tribal clashes involving Arab and African tribes, with casualties were also reported in Al
Fasher.

Kordofans: SAF and RSF continue to clash in the Kordofans with El Obeid and Wad
Ashana mainly affected. Dispute between Arab nomads and SAF personnel led to
heavy gunshots and casualties in Abu Kershola

Gedaref: Clashes and drone attacks in and around Gedaref city and Al Fao. This led to
restrictions of movement that were later lifted.

Aj Jazirah: Continued clashes between RSF and SAF mainly in Wad Madani, Umm
Adham and Um Al Gura.

Fire Incident: A fire erupted in Abu Alhassan village, resulting in injuries to children and
destruction of houses.




Shelter/NFI Cluster Sudan
Respgnse ShelterCluster.org
Coordinating Humanitarian Shelter

* Overally, the Cluster has reached 285K people (57K households), 160K of which Response Map

are IDPs.

* 18 active partners.

 Responded in 13 out of 18 States over 50 localities.

 White Nile, Gedaref and Kassala have high responses while Blue Nile has the
lowest reach.

* Displaced persons have been reached with 52K (86%) NFI and 8K (14%) Shelter.

Response Trend
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~~ CERF allocations

OCHA

Reserve Underfunded
allocation food allocation
crisis
UNICEF 7.9 3.5
7.5

AO
UNHCR 30 3.9
3.5 3.5
UNHCR 3.5 3.5
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@OCHA SHF allocations 2023-2024

SHF in 2023 - $86.7M

8

14 March — MSNA in hard-to-reach areas” - $150,000

16 March — NFI — UNHCR - $2,000,000

16 March — emergency response WD, WN- $7,000,000 revised to $S890,000
8 June — Emergencies with focus on Eastern States, as well ERR,
Agencies and 48h response - $48,000,000

7 December — Emergencies Darfur and Kordofan states (S23M), cholera
response (6,5M) and top-up 48h response ($2.5M) -
$33,500,000

SHF in 2024 - $39.1M
« 20 March — ERR S6.5M and Darfur and Kordofan states S31.5M
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Zoom in : Combined Darfur-Kordofan

SHF i $54.5M

23M
31.5M
94.5M

End-of-year allocation 2023
Food crisis allocation 2024
Total

Combined — area-based — Darfur-Kordofan — $54.5M

Clusters
WASH, $9,759,565, _ ¢, $1,159,731, 2%

20% -
> \\ ~  _ GBV,$1,886,927,4%

———

—____GP, 52,820,876, 6%

L
\\
N
“\_CASH, $2,640,000, 6%

\\
~_FSL, $15,057,449,
32%

SNFI,$2,224,303, 5% —

Nutrition/Health,
$11,983,867,25%__

Localization:
Darfur and Kordofan - both allocations combined

Combined — area-based — Darfur-Kordofan — S54.5M

States

Northern,
$1,070,150, 2%

Blue Nile,
$1,011,524, 2%

p—
_.___._.--"_

West Darfur, _—

$6,638,718,12%
Kordofan states,

$17,595,305, 32%

South Darfur, _/
$8,980,289, 16%

Central Darfur, __*
$6,392,205, 12%

East Darfur,

$6,424,000, 12% _ North Darfur,

$6,500,000, 12%

- Est. $S15M/27%
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SHF Presentation

for Emergency Response
Rooms (ERRS)




Emergency Response Rooms
S/NFI Cluster Meeting

15 April 2024



Origin, Structure and Geographical Presence

ERRs are grassroots organizations operating at the THE CHARTER
neighborhood level. Their inception predates April
15,

Geographical presence: Khartoum, Jazeera, White
Nile, Gedaref, Kassala, Sennar, Northern State, River
Nile, Darfur States, South Kordofan.

Structure: Decentralized and horizontally
structured. Their coordination is both geographical
and sector-specific.

ERR KHARTOUMSTATE

Khartoum stands out for its well-defined REPRESENTATIVES t ‘(’;"Iggl'}l',';‘;
coordination structure known as the Localization
LOCALIZATION

Coordination Council (LCC). COORDINATION COUNCIL




Activities

s [ icaith SN ASH

Communal Kitchens Support Hospitals Rehabilitation Water Stations Children Safe Spaces
Support Health Clinics Rehabilitation Wells Women Rest Rooms
Community Sensitization Evacuation of Civilians

ETC

Evacuation Centers

Alternative School Providing internet
Program connectivity
Rehabilitation Power

Stations



Modalities of support

1. 2.
Cash In-kind

3

Capacity
Building

Assistance Assistance



SHF support to the ERRs

In 2023, SHF supported a total of 63 ERRs and 60
community initiatives: 49 ERRs in Khartoum, 10
ERRs and 17 initiatives in Darfur, 4 ERRs in Sennar,
15 initiatives in West Kordofan, and 10 initiatives in
Blue Nile, along with 22 in Eastern Sudan.

Main modality of support: cash assistance
(donations).

Through these funds, ERRs implemented
Protection, WASH, Health, FSL and ES/NFI
activities.

Support the creation of the localization
coordination council - strengthening coordination

In 2024 SHF increased financial support for ERRS,
raising the allocation from 3 to 6.5 million USD.

Partnership Agreement

4 WA°

NNGO provides funds to ERRs and implement directly

ERRs provide
evidence to NNGOs
who report to the
INGO



How ERRs can support the Cluster's response

2.
L 3
Ensure complementary

Provide updates from assistance in hard-to- Support delivery of in-

hard-to-reach areas kind assistance
reach areas

How Clusters can support the ERR's response

L & 3
Provide technical w
. Advocate in support of
assistance beyond the .
community volunteers

ERRs capacity

Capacity building to the
ERR members




For discussion

How S/NFI cluster could / should formalize the engagement
between cluster coordinators and ERRs?

*Do you envision the possibility of integrating ERRs into your
operational modalities (provide capacity building, information
sharing)? Would you find it beneficial for them to participate
in your cluster meetings?



How to establish contact with ERRs

Francesco Bonanome
Humanitarian Affairs Officer — OCHA Sudan
francesco.bonanome@un.org

Contact the ERRs through their official website
https://khartoumerr.org/



mailto:francesco.bonanome@un.org
https://khartoumerr.org/
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Roundtable

on Achievements &
Operational Plans



Roundtable — Achievements/Ops Plans 8 0™

Objective: Ensure that our collective response efforts are well communicated to partners,
donors, media and general audiences!

* Achievements — type of interventions, HH reached, locations, timeframe, etc.
* Challenges — looting of supplies, access challenges, etc.

* Procurement — quantities of stocks arriving to the country, type of stocks, timeframe, where will
the stocks be prepositioned — particularly given the incoming flood season.

* Assessments — e.g., needs assessments outlining specifics with respect to Shelter and NF|
needs as well as market assessments on NFIs, shelter materials, or Cash for Rent.

* Context and impact of interventions — e.g., any successes with respect to cash for rent, how is
sustainability achieved, what about tenure security?

* Interventions in the host community — with 6/% of the population staying in host community —
what has been achieved so far? Cash for shelter for the families hosting IDPs can be an option,
or preselecting landlords to improve their housing in order for them to subsidize rent for IDPs —
this can include negotiating longer-term tenure security.

* Etc.
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Shelter and NFI Cluster Sudan - Response Monitoring Dashboard 2024

Reporting
Month

January 2024

February 2024
| March 2024

April 2024
State

Blue Nile

Central Darfur

East Darfur

Gedaref
Kassala

Khartoum

MNorth Darfur

" | Northern

" | Red Sea
Locality

Abu Hamad

Abu Hujar
Ad Dabbah

| Ad Dali
Ad Damar
Ad Dinder

Ad Diwaim

Ad Du'ayn

Ag Geneina
Aj Jabalain

Key Figures
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