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Meeting Minutes

Location: MS Teams
Time: 13:00 – 14:30 Sudan time

Attendance: UNHCR, IOM, Logistics Cluster, UNISFA, SAO, ECHO, UPO, CRS, OCHA, NOHS, 
MS Teams attendance sheet annexed at the end of the document.

Agenda:
· General Updates
· [bookmark: _Hlk159490184][bookmark: _Hlk170633265]Update from the Access Working Group 
· Update from the Logistics Cluster 
· Famine Prevention Plan
· Roundtable on Achievements and Operational Plans
· AOB

1. General Updates:
Situational Update
· The As of April 15, according to the Displacement Tracking Matrix (DTM), 7.1 million Sudanese have been displaced across 7,296 locations in all states of Sudan. Prior to the conflict on April 15, there were about 2.8 million internally displaced persons (IDPs), bringing the total to nearly 10 million IDPs, marking one of the largest displacement crises globally. Additionally, 2.1 million people have sought refuge in neighboring countries.
· Regarding the living conditions of these IDPs, 49% are staying with host communities and families, 25% are in camps, 10% in public buildings and schools, another 10% in informal settlements and open areas, and 5% have privately rented accommodation. Furthermore, displacement incidents have also been caused by fires, with 62 flash alerts recorded by the DTM, 63% of which were conflict-related, displacing about 171,000 people. There have been 21 reports of natural hazards, primarily fires in North and South Darfur, West and East Kordofan, and South Kordofan, along with two alerts of inter-communal clashes causing further displacements.
· The meeting also discussed Shelter and NFI responses to the humanitarian crisis. From a target population of 8.6 million, approximately 445,000 people have been reached, including 341,000 Sudanese and 104,000 refugees, through the efforts of 22 cluster partners. The response has mainly focused on non-food items (NFI) and shelter, reaching 85,000 and 11,000 households, respectively. The interventions have primarily aided IDPs, followed by refugees, host communities, returnees, and non-displaced populations. The response efforts have been concentrated in the southeastern part of Sudan, with less coverage in the northern and southern regions.
Update from the Access Working Group
· The Access Working Group provided a detailed update on the current state of humanitarian access in Sudan. The Access Working Group, comprising representatives from nine UN agencies, nine international NGOs, and several observer organizations, meets biweekly to provide advisories and analysis to the humanitarian community and the Humanitarian Country Team (HCT) for strategic planning in Sudan.
· The Access Working Group highlighted the practical challenges of access in Sudan, which involve knowing the locations of people in need and the availability of necessary items, whether in warehouses, pre-positioned, or in transit. Access difficulties in Sudan stem from various factors, including the need for logistics planning, security considerations, and navigating areas controlled by different parties to the conflict, such as the RSF, SAF, SLM, and SPLM. Bureaucratic administrative impediments, such as the requirement for travel permits and commodity forms, have increased across the country, posing significant access challenges.
· Despite these challenges, the Access Working Group reported some positive developments. The government of Sudan has recently improved the process for issuing entry visas and approving travel permits, allowing more NGO personnel to enter and operate within the country. This progress is attributed to high-level diplomacy and a recognition of the worsening humanitarian situation.
· Specific access challenges include crossline movements, which have been difficult due to the conflict, and cross-border operations, which are currently limited but ongoing from South Sudan and Chad. Access Working Group encouraged organizations to plan and submit their travel permits, as recent approvals have been more forthcoming. He also mentioned the SOC (Operations Coordination Center) and the humanitarian information sharing mechanism, which facilitate the coordination of movement plans and notify parties to the conflict of humanitarian activities.
· Questions were raised about the status of humanitarian access to South Kordofan, particularly near Abyei and the Access Working Group explained that recent positive developments have seen travel permits approved more swiftly, and he advised organizations to submit their permits and plan their movements accordingly. The meeting also mentioned the availability of maps and information on access levels, which can be shared through the appropriate channels.
[bookmark: _Hlk170632763]Presentation from the Logistics Cluster
· The Logistics Cluster took time to present an overview of their activities and services. The Logistics Cluster expressed gratitude for the opportunity and introduced their logistics teams based in Port Sudan and Chad, emphasizing their role in supporting cross-border operations.
· The Logistics Cluster highlighted the feedback gathered from partners during bilateral discussions and monthly cluster meetings held in Chad and Port Sudan. Partners identified key issues, including access challenges, movement restrictions for cargo and humanitarian staff, and limited entry points into Sudan. The government-imposed restrictions, complicated travel permits, and the high costs of transportation were significant hurdles. Additionally, security issues and rising costs impacted the ability to contract transportation and storage services.
· The Logistics Cluster mentioned the logistical constraints imposed by security and bureaucratic impediments, such as the complex customs procedures and the rainy season, which further complicate access to certain areas. Despite these challenges, the Logistics Cluster provides coordination and storage services, maintaining three coordination cells in Nairobi, Port Sudan, and Geneina, and collaborating closely with colleagues in South Sudan.
· The Logistics Cluster supports storage capacity in strategic locations and loans mobile storage units to partners in areas where the cluster is not present. Over 90 partners, including UN agencies and NGOs, have benefited from these services. The Logistics Cluster plans to continue providing these services in the second half of 2024, depending on access and security conditions.
· The Logistics Cluster then showcased the Logistics Cluster's website, which provides resources, maps, and the LOG IE platform for logistics information mapping. The platform offers tools to measure distances, view satellite imagery, and print customized maps. Kendall encouraged participants to join the mailing list for updates and attend coordination meetings.
· A participant raised a question about obtaining evidence of road conditions for a proposal. It was clarified that the Logistics Cluster's maps provide information on the physical condition of roads but not on security or checkpoints. For detailed and accurate information, partners were advised to contact the Cluster directly.


Famine Prevention Plan
· During the meeting, the discussion focused on the Famine Prevention Plan for Sudan. The chair reviewed previous presentations and highlighted the plan's target of assisting 856,000 people, requiring $86 million in funding. Key actions for the cluster included deploying non-food item (NFI) assistance, delivering essential shelter, and diversifying assistance delivery mechanisms through both in-kind and cash assistance. The plan also emphasized mainstreaming protection through housing, land, and property (HLP) issues.
· The meeting then turned to the mechanisms for monitoring responses. They reminded the group about the Activity Info platform used for reporting the 5Ws (Who, What, Where, When, and for Whom) and the token pipeline reporting. Recent changes to the token pipeline form were explained, aimed at aligning it with the reporting needs for famine prevention activities.
· Changes to the form included new questions about the location of intended responses and the current location of stock items to identify logistical challenges and the potential for reallocating resources to different areas. Additionally, a category was added to capture whether the aid targets internally displaced persons (IDPs) or refugees, aiding in gap analysis and ensuring accurate responses based on population needs.
· The meeting also emphasized the importance of determining if stock items could be reprioritized or moved to other states to ensure equitable distribution of resources. This would address situations where more aid might be available than initially targeted for a specific locality, allowing for better allocation based on current needs and donor conditions.
· Partners were asked to update their forms to fill in missing information, ensuring comprehensive data for monitoring responses and distributing resources effectively. An email with these requests had been circulated on Friday, and partners were asked to provide the required information by the end of the day or by midday the next day. 
AOB
· The meeting provided an update on the consultancy for cash for shelter and the Humanitarian Response Plan (HRP). Funding had been secured from the Global Shelter Cluster for a local consultant to develop guidance on cash for shelter. Initially, the focus was on rent, but it was later decided to include all aspects of shelter and HRP issues. An email had been circulated regarding the recruitment of this consultant through ADRA, and the chair encouraged partners to share this opportunity widely.
· The meeting then mentioned the CCPM survey, which had only received three responses. The deadline was extended by a week, and partners were encouraged to participate in the performance survey to provide feedback and suggestions for better coordination of cluster activities. The survey link would be shared again.
· On protection mainstreaming, the Co-Coordinator noted an email sent over the weekend requesting nominations for a focal point from the shelter cluster to join the protection mainstreaming task force. This member would undergo training and lead activities related to protection mainstreaming. Two volunteers had come forward, and the chair asked for any additional nominations to be submitted by the end of the day.
End.
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