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Coordinating Humanitarian Shelter

MEETING MINUTES
Date: 26-Mar-2022
Venue: Microsoft Teams meeting
Participants:  The list of participants is attached to this document as a separate file

Agenda:
1. Update
1. Log cluster update
2. Action points from latest meeting
3. IOM Ukraine Internal Displacement Report
2. The project “Prykhystok” developed by the Ukrainian Government to support households

hosting IDPs
3. Next steps on coordination with authorities about refurbishment of buildings for collective
centers
4. AOB.
1. Update

Log cluster update

Organizations that require free of charge common services please consult the logistics cluster website.
https://logcluster.org/ops/ukr22a

Partners that have questions please contact the logistics cluster with details on the website. It was
insisted that organizations should not get your own trucks or storage.

Action points from latest meeting

ACTION POINTS who when status
Technical session of the TWIG in cash for rent for coordination of SCI+PIN + DRC + Group created and
. . IOM + SC team + TBGD first meeting 25th
approaches and exploration of ways for working
CWG team march
Sharing with the SC team the pipeline NFl and Shelter items
. . . ) All SC partners ASAP Some partners
information for future coordination
Send to SC IMO (im.ukraine@sheltercluster.org) the 5W matrix updated Before
All SC partners Wednesday 23rd Some partners
march
Update the SC partners on the hosting families support project recentl
P P J pp proj Y SC team 26t march TODAY

launched by the governvment

Discussion with Protection cluster coordinator on the potential

development of a guidance note for protection risks mitigation in the SC team 26th march DONE
hosting families support project

The design technical Working group in cash for rent that was created and we had yesterday the first
meeting.

The cash for rent activity has more technicalities on how to do the and more support is offered by the
cash working group. There are four response activities identified and there isvthe need to reconnect with
HLP technical Working Group and to work together on the legal aspects of this of this types of activity.


https://logcluster.org/ops/ukr22a
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The cluster is following up a meeting with the Ministry of Regional Development. For reintegration, the
meeting was held on Thursday, so today we will share with you the details that we have.

I0M Ukraine Internal Displacement Report
IOM Ukraine shared the internal displacement report which can be shared. Any partners that might
have questions can contact the IOM team in in Ukraine.

2. Work in progress

The project “Prykhystok” developed by the Ukrainian Government to support households hosting IDPs.
The social project for resettlement of internally displaced persons in the homes of people in safer regions.

The Costs per person— 155 /month
An approximate number of displaced persons — 500 000
Budget — 7,5 million $ /month

Mechanism — owners of apartments and private houses in certain regions accommodate IDP’s

Financial support for the population — Reimbursement of costs: 0,55/day for each person

3. Next steps on coordination with authorities about refurbishment of

buildings for collective centers

The sheltercluster advocates to continue other kinds of activities and the support of our rental and the
refurbishment of new buildings for collective centers.

The rental assistance packages that are being currently discussed should include the protection
considerations around opening up off of homes. The protection cluster should be included as it's more
of a protection considerations than necessarily shelter that that will need to take priority over.

During refurbishment there needs to coordinate with the wash cluster to make sure that the standards
and activities are conducted properly.

Organizations interestedin attending the refurbishment meeting:

IOM, NRC, PIN, UNDP and UNHCR

4. AOB

Tuesday 29" there will be a meeting with the technical advisor of the Deputy Minister, further
integration on the specific projects of supporting hosting families.

The meeting will discuss only technical details and will be coordinating with organizations that would
like to also contribute to this approach to support the families.

Organizations interestedin attending the meeting with Ministry: HELP, HIA, PWJ, Samaritan's Purse,
Solidarites international, UNDP, UN-Habitat and UNOPS



