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Minutes of Meeting
Shelter Cluster Subnation Meeting, Zaporizhzhia
Date: Thursday, May 26rd, 2023
Participants: Caritas Zaporizhzhia, Norwegian Refugee Council, People in Need, Relief Coordination Center, Stabilization Support Services


	Agenda item
	Summary of discussions
	Action Points

	   
1.  Humanitarian coordination of the Shelter\NFI activities throughout Zaporizhzhia city and oblast
	· Shelter Cluster gave an update on the SNFI response in Zaporizhzhia oblast so far in 2023(key figures):
· 48.525 individuals reached in total:
· Light and medium repair: 1.170 HHs 
· Emergency shelter kits: 11.956 kits distributed
· NFIs: 21813 HHs assisted.
· For more detailed information, you can check the Cluster’s website.
· The Shelter Cluster team met with the oblast administration to discuss the enhanced coordination on light and medium repairs.
· Oblast administration shared the list of damaged houses (multi-story and residential buildings) with the Cluster.
Updates from Partners
Caritas Zaporizhzhia
Caritas is implementing three Shelter\NFI activities.
Locations: Zaporizhzhia city and accessible settlements of Zaporizhzhia oblast.
Types of activities: distribution of Emergency shelter kits, light and medium repair (cash for repair and in-kind repair through contractors)
Caritas registers its beneficiaries using an online platform (via Kobo tool) and conducts cross-checking internally and with ten local NGOs to avoid duplications.
Plans to continue the mentioned activities.
Stabilization Support Services
SSS is an implementing partner of CARE: implementing the light and medium repair.
Locations: Zaporizhzhia city
Modality: L&M repair in-kind through contractors. Currently, 75 agreements have been signed.
Plans to continue the mentioned activities.
Norwegian Refugee Council
NRC is planning to distribute NFI Kits.
People in Need
Provides distribution of Emergency shelter kits, and refurbishment of CCs.
Plans to expand the activities regarding light and medium repair.
Relief Coordination Center
RCC started operating a week ago in Zaporizhia. 
RCC is collecting information regarding CCs and relevant needs throughout the oblast.
RCC wants to start collecting data regarding damages (from local authorities, gromada level)

	· Shelter Cluster team to set up a bilateral meeting with the City Council to discuss the issue of regular sharing information regarding damaged buildings in the city.

· Shelter Cluster to conduct the next meeting concerning coordination of Partner on the level of raions and settlements on their activities, first regarding L&M repair.

· Partners to upload their planning figures as well as reports on regular basis onto the Activity info.

· Shelter Cluster to set up a bilateral meeting with RCC to check the coordination regarding collecting data on damages.


	2. Contingency planning
	· Shelter Cluster (East) updated partners regarding the area-based scenarios for contingency, and shared OCHA, which included estimates regarding Zaporizhia. The cluster also shared some findings on the oblast administration’s plans.
· Shelter Cluster also updated partners regarding the Supplementary form on Activity info to gather info on NFI stock and Kobo format to gather info on contact details for preparedness as well as the potential of deployment of field teams. The collected information is analyzed, and the Cluster will share with Partners the consolidated information.
Updates from Partners
Caritas Zaporizhzhia
Caritas prepared two mobile teams (12 persons in each) that consists of qualified professionals on first pre-medical aid, psychosocial assistance, and demining actions.   In addition, to their other activities.
Caritas is coordinating its preparation with local authorities (including authorities in exile)
Locations: Zaporizhzhia city and accessible settlements of Zaporizhzhia oblast.
Caritas developed in advance two types of monitoring questionnaire (before the visit and within the field visit) to make sure all needs are considered and responded.
Caritas rented an additional warehouse (2.000 m2) and prepared it with the most urgent items: water, generators, ESKs, blankets, hygiene kits etc.
Norwegian Refugee Council
NRC has additional funding only for contingency situation (Norwegian Special Fund).
The expected period of deployment emergency response is about 1 month.
People in Need
PIN created additional stock for contingency.
PIN appointed the responsible person and identified local partners for quick deployment of the emergency response.
Relief Coordination Center
RCC is going to provide all activities as have been implemented in Kharkiv oblast in autumn 2022.

	· Shelter Cluster to share with Partners the consolidated information on the contingency preparedness 
· Partners to update their data on preparedness using the  links below if not done already:
· Kobo form to map your focal points and presence in the different oblasts:
https://enketo.unhcr.org/x/oi3RMvM4 
· Activity Info NFI Stock Survey Form, to enable the analysis of available NFI Stock in the country:
https://www.activityinfo.org/c/cr998a1lhhpxckqba/48864b
Guidance on importing data
Import excel template

· Shelter Cluster to set up the meeting with oblast administration to coordinate activities


	AOB
	· Partners discussed the appropriate periodical schedule of Cluster’s meetings in the oblast.
	Cluster and Partners agreed to meet once per month, in case of emergency, once per two weeks or more.
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