
 
MEETING NOTES  

SHELTER/ NFI CLUSTER MEETING (FEDERAL) 
Monday, 26th March 2018, 14:00, IOM Office, Addis Ababa 

 
Present: IOM, CRS, NRC, COOPI, IRC, OCHA, Save the Children, NDRMC,  
 
Agenda 

1. Adoption of minutes of last meeting and review of action points 
2. Update on humanitarian developments and cluster response activities, stock & pipeline and 

geographical presence  
3. HRPD Launch and Priorities for 2018 
4. Presentation DTM Round 9 Analysis for the SNFI Cluster 
5. Regional and Zonal Coordination for the SNFI Cluster  
6. AOB 

 
1. Adoption of minutes of last meeting and review of action points 

 
After an update on the status of the last action points as follows: 
 

Action Who When Status 
COOPI, NRC, IOM and Save to 
coordinate  bilateral meeting to 
plan support for Hudet       

NRC, Save the Children, IOM and 
COOPI 

ASAP   Completed  

Security and access issue to be 
checked, and shared especially 
the road to Hudet 

Cluster Coordination  ASAP  Pending 

CRS to provide detailed 
information on transitional 
shelter project 

CRS, NRC, Habitat  ASAP Completed 

UNICEF and Shelter Cluster 
Coordination to meet and 
clarify UNICEF stock available to 
SNFI partners        

UNICEF & Cluster Coordination ASAP   Pending 

NDRMC to invite 
regional/Oromia DRMC focal on 
the next meeting for detailed 
information       

NDRMC Next S/NFI 
meeting 

Pending 

 
… The minutes of the last meeting on the 8th March 2018 were adopted. 
 

2. Update on humanitarian developments and cluster response activities, stock & pipeline and 
geographical presence  

 
Overall Response:  
 
Among the latest cluster figures updated on the 23rd March 2018 from January 2017 - support has been 
mobilized as follows: 
                

• 98,348 full ES/NFI kits have been distributed   
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• 1,560 full ES/NFI are being currently distributed or are planned for this coming month in Oromia 
and Somali, both distribution being for conflict affected HH by Concern and Save the Children. 

• 17,360 cash grants have been distributed   
• 9,500 cash grants are currently being planned to be distributed through EHF and IOM  
• A total of 31,067 ES/NFI kits and are in stocks and pipeline 
• 17,214 HH were fully supported since January 2018 

 
Durable Solutions for Shelter 

• New SNFI partners have identified and mobilized to support more durable shelter programs :-  
• CRS is beginning a pilot project to introduce transitional shelters. The funding is confirmed 

and the locations are being discussed with the Cluster at present. CRS presented an update 
on the project: The Construction is taking place in Millenium Camp in Dire Dawa for 5 pilot 
shelters and a request to build a total of 20 has been made. The request also includes 
reducing the size of the current emergency shelter from 24m2. The project aism to build a 
total of  

• Habitat for Humanity is also looking at designs of durable shelters and is looking at ways to 
support the most vulnerable HH in line with government relocation plans.  

 
Action Who When Status 
CRS to make a presentation on 
their T-Shelter Program at the 
next meeting       

CRS ASAP   Completed  

 
Funding Updates  

• CERF allocation submitted to support 15,000 HH with both emergency and transitional 
shelter solutions by IOM. CRS, Save and NRC are partners that will provide their own 
internal funding to the distribute the ESNFI kits procured by IOM   

• EHF Allocation for 2018 TBA next week as per the latest information from OCHA 
 

Capacity Building  
• 3 Regional SNFI Trainings planned from the end of March to April in Somali Region to build 

capacity of partners and local authorities. Gode training completed last week 
• The 2nd phase of Technical Flood Assessment will take place in Gambella next week and 

Technical Workshop to take place from the 11th to the 13th April 2018. Invitations will be 
sent out next week for interested partners that want to focus on Pillar 1 activities of the 
HDRP.  
 

Increased Conflict Displacement in Other Regions  
• Support has been mobilized for displacement in Gambella by NRC and Tigray by IOM, NRC, 

ERCS and NDRMC over the last weeks.  

3. HRPD Launch and Priorities for 2018  

The official launch of the HDRP Ethiopia Humanitarian and Disaster Resilience Plan (HDRP) took place on 
the March 13th 2018. The HDRP seeks US$1.66 billion to reach 7.88 million people with emergency food or 
cash and non-food assistance, mainly in the southern and south-eastern parts of the country. 

The 2018 HDRP presented prioritized plans in water and sanitation (WaSH), agriculture, relief food, 
nutrition, health, education, protection and shelter and non-food items in the affected areas. Out of the 
$1.6 billion sought for the 2018 response, $1.036 billion is required for relief food, $198.3 million for 
nutrition, $99 million for WaSH needs, and $94.9 million for shelter and other material assistance for the 
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displaced. 
  
The HDRP has been presented around a three-pillared framework primarily highlighting immediate 
humanitarian plans and requirements, along with actions that will enable the current and future response, 
and reduce humanitarian requirements over the course of 2018 and for years to come. It lays out a vision 
and ambition to take a more ‘disaster risk management approach’ to the somewhat predictable 
humanitarian challenges we continue to face.   

The shift to planning through a three pillared model is outlined below:  

1) Prevention and mitigation measures;  
2) Preparedness and response; and,  
3) National system strengthening and recovery.  

The SNFI Cluster reiterated the need for SNFI partners to move beyond immediate ES/NFI response 
activities and increase shelter activities and submissions for funding under Pillar I and Pillar III in order to 
engage in prevention and mitigation measures as well as shelter recovery activities as outlined in the HDRP.   

4. Presentation DTM Round 9 Analysis for the SNFI Cluster 

A presentation was made on the Clusters DTM Round 9 Shelter Analysis as follows: (PPT attached)  

 DTM Round 9 identified a total of 283,217 HH, among them are 127,920 HH in Somali and 126,920 
HH in Oromia. Conflict with 197,336 HH and drought with 74,607 were reported as the primary 
displacement drivers. Most of the recorded population was displaced during 2017 with 621 sites out 
of a total of 916 opened in 2017. Since December 2017, a total of 71 sites have been closed, the 
largest number ever recorded.  
 

 An analysis focusing on the ES/NFI needs identified the following three factors perpetuating conflict 
displacement:  lack of food, no livelihood and house damaged. Further clarification was requested 
on whether lack of security was not one of them. As for drought displacement, the main important 
factors are lack of food, no livelihood and no accessibility.  
 

 Around 65 per cent of the conflict affected HH got their home destroyed, 54 per cent of the drought 
affected HH.  Somali was the most affected region with 91,916 HH.  
 

 Around 50 per cent of the recorded population is accommodated in sub-standard in temporary 
shelters. 13,919 HH are in open space, no shelter, most of them being along the Oromia-Somali 
conflict border. A further 12,178 HH are in collective centers.  
 

 A total of 625 sites out of 916 are reported to be in need of emergency shelter kits. It is important to 
highlight the fact that he composition of the emergency kits as per DTM (plastic sheet and rope) is in 
line with the cluster guidelines.  A much lower number of sites require bedding (130) and kitchen 
sets (115).  
 

 CGI roofing, ropes and poles/sticks are the most required items to improve the shelters, regardless 
of the displacement driver. While the most demanded item for conflict sites is CGI roofing, the 
drought sites need more ropes for improvement  
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5. Regional and Zonal Coordination for the SNFI Cluster  

A presentation was made on the Regional Coordination Structure of the SNFI Cluster.  

There are 3 active Regional Clusters as follows;  

• Somali Region & DPPB since 2015 – coordinated by IOM - FP  Halima Dahir /Drew Kutschenreuter  
• Afar & DPFSPCO - activated since October - coordinated by IOM - FP Sifan Adamu 
• Gambella &  DPFSA – activated since May -  coordinated by IOM - FP Tadesse Dame 

and 4 regional coordination structures;   

• Amhara - ERCS - Shambel Wale  
• SNNPR - IRC  -  Dengia Hailu  
• Oromia  - IOM - FP  Dawit Urgessa (temporal appointment)  
• Tigray - ERCS - Berhanu Mekonnen  

The SNFI Cluster also has 19 Zonal FPs that were appointed in 2017. A request was made to partners to 
review the Zonal FP document and confirm the appointment of relevant staff to support the role of Zonal 
FP. A request was also made to ensure commitment and responsibilities when offering to take up this role 
and to request partners to support where there exist gaps.  The Cluster Presence FP map was reviewed and 
will be modified as per new updates received by partners. 

 CRS indicated an interest in supporting with coordination in DireDawa through HCS  
 COOPI mentioned interest in supporting with coordination. Location TBC 
 NRC indicated an interest in opening an office in Negele and supporting with coordination in this 

location 
 

Action Who When Status 
Regional and Zonal Contact list 
of the SNFI Cluster to be sent to 
agencies as well as ToR for 
Zonal FPs        

Cluster Coordination ASAP   Completed  

SNFI Partners to appoint 
/confirm relevant staff for 
supporting zonal coordination 
as per geographic presence and 
interest        

All S/NFI partners ASAP   Pending 

 
 

6. AOB 
 

 Partners indicated that 3862 families have already started to be relocated in the 11 towns around 
Addis making targeting for NFIs quite challenging. SNFI Cluster requested to support with 
information to partners on which sites the 86,000 individuals will be moving from.  Partners 
indicated the challenge when the DPPB or woreda leaders also indicated no knowledge on 
relocation plans.  
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Action Who When Status 
Follow up with authorities – 
Steering Committee and 
technical  committee -  on 
Oromia Govt. relocation plans       

Cluster Coordination ASAP   Ongoing  

 
 
 The next Technical WG meeting will be held in March 2018. Date TBC. 
 Technical Flood Assessment Debrief and Workshop 11 – 13th April  
 Next Cash WG Meeting TBC  

 
NEXT MEETING: Monday, 9th April 2018, 2:00 pm, IOM office (9th Floor) (MODIFIED DUE TO FLOOD 

MITIGATION WORKSHOP)  
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