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Agencies present: Shelter/NFI & CCCM Sector, DRC, CAREAID, IOM, UNHCR, ICRC, RRF, PALRI, SI, NRC, SAF, SRHO, SHO, SHADE, SHI  

AGENDA DISCUSSION  ACTION POINT 

Introduction  The sector coordinators welcomed the participants to the meeting, followed by a round of introductions, a review of 
actions from the previous meeting, and presentations based on the agenda. 

 

Review of actions from 

the previous meeting held 

on 25 July 2024 

- The sector provided an update on the ongoing intention survey across Muna-El-Badawi Camp, El-Miskin 
Camp, and Madinatu Camp. The sector, with the support of IOM DTM, upon request from SEMA, 
coordinated an intention survey across camps and camp-like settings in Borno State. 

 

Sector updates/Plans Flood 
- Based on the flood vulnerability mapping and incident reports received by the sector, there was a 19% increase 

in flooding incidents as compared to the same period (end August) last year with WASH, Shelter and NFI 
being among the most impacted sectors.  

- The sector noted a low response rate for the flood-affected populations. Over 33,000 households were 
reported in need of shelter and NFIs across the BAY states. 

- Flooding incidents across eleven communities resulted in the displacement of 1,711 households in Madagali, 
Adamawa State. The displaced population lives in public spaces. The sector appealed for support from 
partners.  

- Floods in Dikwa, Borno State, have forced households to move to dilapidated public facilities without shelters. 
Land that can accommodate at least 800 emergency shelters was secured. Nine camps were severely affected, 
with 3,241 households and 1,988 shelters damaged. 

- SI, with support from RRF, is responding to the need for flood-affected populations in Monguno. The flood 
affected 2,355 households, leaving 3,200 households in dire need of shelter and WASH. 

- CareAiD through RRF will respond to the needs of flood affected populations in Kaga, Mafa, Ngala, and 
Kadalabalge LGAs. 

- IOM and NRC provided 4,000 sandbags for flood response measures in Kalabalge.  
 

NHF first allocation 
- The NHF has allocated $2 million for flood preparedness for five sectors.  
- The allocation includes $ 250,000 for CCCM and $350,000 for SNFI. SNFI activities include shelter and 

NFI distribution, while CCCM activities include an early warning system and community engagement. Bama 
and Numan are the locations selected for grant implementation. Numan is being implemented by IRC, while 
Bama is its IOM.  

- Sector to share the flood 
incident maps together 
with the reports with 
partners. 

- Sector Partners to 
continue updating the 
sector on flood 
incidents through the 
reporting tools. 

- IOM to share the Dikwa 
flood detailed report 
with the sector. Also to 
provide a 1-page report 
for sector publishing. 

- Sector to develop a 
database to track 
responses done across 
BAY states, linking it to 
the incident tracker and 
ad hoc reports, which 
will be shared with 
partners for their inputs 
and usage. 

- Intersos to provide an 
update on the Monguno 
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- For this reserved allocation, a technical assessment will begin on August 28 after the completion of the strategic 
review committee.  

- Partners were informed that the standard allocation is yet to be launched, however, partners should expect 
similar requirements like the previous year. 

-    
- Discussion for potential CERF allocation has been initiated.  

Donor Engagement Meeting 
- On August 22, the Sector and WASH held a joint donor engagement, in which about seven donors, including 

ECHO, BHA, Qatar, Japan, Switzerland, and NHF, participated to discuss emerging displacement needs, 
including flooding. 

- Sector partners were encouraged to provide timely and accurate reports to complement the advocacy efforts. 
- The sector-initiated discussion with QATAR foundation on the potential on supporting the sector needs 

through its partners.  
 
Documentary Exercise by OCHA 

- OCHA plans to produce an advocacy documentary highlighting the needs following flooding incidents. 
Partners were urged to support whenever called upon.  

 
Camp Closure 

- The sector, with the support of IOM DTM, is coordinating a household-level intention survey across IDP 
sites in MMC and Jere based on SEMA's request. DTM conducted training for enumerators, including 
government agencies MRRR, NEMA, NBS, and NCFRMI. 

- Muna Garage, Elmiskin, and Madinatu are the first locations for the intention survey by government and 
humanitarian partners. 

- From January to August 2024, an estimated 2,804 HH, representing 12,261 individuals, were relocated to 
different places by the government. 

- A day technical workshop on the camp closure with the government has been proposed in Abuja, date to be 
determined.  

- Intersos reported that IDP profiling at Monguno GSSS Camp is currently ongoing. The government also 
stated that deep field relocations are to decongest camps and relocate IDPs to safer areas. More details will be 
shared by Interos at the next meeting 

- There are currently ongoing government housing construction projects in Soye-Bama, Monguno, Dikwa, 
Marte, Knudga, Gajiram-Nganzai, Damboa and Banki-Bama. 

 
 

GSSS Camp profiling of 
IDPs that were 
registered based on their 
place of origin. 

-  
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2025 HPC 
- The CCCM & SNFI, WASH, and Nutrition sectors will be representing all the other sectors during an HCT 

meeting in Abuja.  
- The 2024 PIN was not published after the conclusion of the HPC process because of the discrepancy in the 

data presented based on the new methodology from different sectors. 
- Discussion on the Noth West and North Central humanitarian coordination structure is on-going. The sector 

will update its partners when this process is finalized.  
- The sector is in the process of finalising the indicators for 2025 PIN calculations; there is a need to discuss 

the methodology with the partners. Sector partners are encouraged to attend the workshop for GIF that will 
be held in September to know the overall workload. 

- Partners are encouraged to update all 4W’s and site trackers as they will be used during the HPC progress. 
 

North Central (Benue) 
- There is an urgent need for a multi-sectorial need in Benue. Shelter and NFI are some of the most needed 

responses.  
Northwest (Sokoto and Zamfara) 
- There is an urgent need for multi-sectorial needs in Sokoto and Zamfara. Shelter and NFI being part of the most 
needed response.  
Adamawa Sub Sector Update 

- The Kiri Dam in Tudun Tsira, Shelleng LGA, breached its banks, resulting in severe flooding across the 
Numan LGA, which affected 12,583 and displaced 10,264 people and caused destruction of 298 buildings, 
203 farmlands, and 509 livestock, according to a flood update from OCHA. 

- Immediate humanitarian response required for the affected HH, such as shelter, NFI, and other services.  
 

Yobe Sub Sector Update 
Yobe SEMA provided below updates following the flooding situation in the state: 

- 31,855 individuals (11,999 households) were affected by flash floods and windstorms in Yobe State from the 
15th of April to the 8th of August 2024. 

- 29 deaths were recorded, and 274 persons were injured, ranging from minor bruises and dislocation secondary 
to buildings collapsing. 

- A total of 20,766 facilities (shelters and farms) were affected. 
- 27 public facilities like boreholes, primary health care facilities, and blocks of classrooms were affected. 
- 139 communities were impacted across 15 LGAs of (Bade, Bursari, Damaturu, Fika, Fune, Geidam, Gujba, 

Gulani, Jakusko, Karasuwa, Machina, Nangere, Nguru, Yunusari, and Yusufari). 
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- There are some responses from SEMA and ACF with WASH, NFI, and ESK to the affected population, but 
still the gaps remain due to limited resources. 

Partner Updates/Plans SI  
- SI plan to provide essential WASH activities, spraying open defecation, reactivating chlorination at all water 

fetching points in September. 
- SI through the support from RRF plans to respond in Monguno by providing NFI, Shelter, and WASH 

response to flood affected populations.  
UNHCR 

- UNHCR plans to provide 10,000 pieces of plastic sheeting for sudden shocks. Items allocation will be based 
on needs after consultation with the sector and partners to avoid duplication. 
ACF 

- Dispatch 1,000 NFI and ESK kits to Damasak and planned to distribute in September. Coordinating with 
CCCM for the planned response. 

IOM  
- IOM CCCM is providing response in Benue according to the CCCM pillars across the IDP sites. 
- IOM SNFI finalised the distribution of NFI kits across IDP sites in Makurdi and Benue, and shelter 

construction commenced 380 shelters. also mobilising to construct 2890 shelters 
Northwest (Sokoto and Zamfara) – DRC 
Sokoto - Gwadabawa LGA: 

- Profiling of beneficiaries ongoing for 438 HHs, this is for planned distribution of Shelter Improved NFIs 
and Hygiene Kits. 

- Procurement is ongoing and distribution is planned for the first week of September. 
- Isa LGA: 
- Profiling of beneficiaries ongoing for 162 HHs, this is for planned distribution of Shelter Improved NFIs 

and Shelter Repair Kits. 
- Procurement is ongoing and distribution is planned for the first week of September. 
- DRC planning to conduct MSNA in Sokoto State, covering Sokoto North, Sokoto South, Gwadabawa and 

Isa LGA in Sokoto State.  
Zamfara: 

- DRC is in the process of providing MPCA to 459 HHs in Gusau, Zamfara State. This is planned for the 
second week of September 2024. 

- DRC is planning to conduct MSNA in Zamfara State, covering Zurmi, Shinkafi, Gusau and Kaura-Namoda 
LGAs in Zamfara State.  
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AOB 

 

- The TWIG meeting was held to discuss key points regarding specific quality of materials and concerns. 
Partners shared their insights and suggestions related to the material quality.  

- Next meeting 26th September 

 


