



	Cluster Coordination Performance Monitoring Report and Action Plan

	Cluster: Shelter/NFI/CCCM 
Country: Nigeria
Level: National
Survey completed on: 30 November 2018
CCPM meeting held on: 7 December 2018 ( Workshop session), 14 December 2018  (CCCM TWIG meeting), 18 December 2018 (Shelter TWIG meeting) 

	

	Response rate amongst partners

	Partner type
	Numbers partners responding (national / sub-national level)
	Total number of partners
(based on last CDM)
	Response rate
(at national level)

	International NGOs
	4
	8
	50 %

	National NGOs
	0
	2
	0%

	UN organizations
	7
	2
	35%

	National authority
	1
	3
	33 %

	Donors
	0
	0
	0%

	Others (Red Cross)
	0
	0
	0%

	Total
	12
	15
	80%

	Comments
on response rate
	The overall response is good. There a huge number of UN organisation the responders. The response rate for National Authorities reach barely 33 %. Donors and non HRP partners are not captured in this performance monitoring. 

	Other comments
	Sector will invite donors to attend sector meeting 
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	Core cluster functions
	Performance status at national level (Partners)
	Difference in perception partners vs. coordinators 
Result= Partners –Coordinators
	Constraints, unexpected circumstances, good practice
	Follow-up action and support requirements
	Deadline
	Responsible for follow up

	1. Supporting service delivery

	Needs light Improvement (60%)
	-15
	Good Practices:
· Joint field visit to assess the service delivery and provision of technical guidance 
· Review of Post distribution Monitoring report

Constraints:
· Limited financial ressources to cover the targeted population
· Resources allocation are not synchronized therefore response plans are readjusted along the time and based on the emerging crisis.
· Partners not following sector priorities making follow up difficult.
	· Ensure that there is a close collaboration  with all partners
· Expedite, response when it comes to meeting needs gap
· Advocate for the presence of National authorities at the field level for quality service delivery
· Involve more CCCM teams who are working at camp level and ensure that there is regular multisectorial Needs assessment (First one should be done at the beginning of the year)
· Set up a Baseline after a Joint Assessment 
	Quaterly monitor the sector site tracker 
Feed on a quaterly basis the repository of the Joint  Needs assessments and Post Distribution monitoring
	CRS 
IOM

	2. Informing strategic decision making
	Needs light improvement (63%)
	-12
	Good Practices:
· Existence of Monthly TWIGs meetings for Shelter, NFI and CCCM
· Monthly Dissemination of sector products ( gaps analysis by LGA, Response Dashboard)
· Quaterly Strategic Advisory Group meeting to take the strategic orientation and inform the sector.
· Advocating for sector priorities in various forums including ISWG, HCT
Constraints:
· The High turn over of staff has an impact in the comprehension of the fixed strategic orientations.
· Resources allocation are not synchronized therefore plans are readjusted along the time and based on the ressources available
	· Improve coordination among partners 
· Prompt information dissemination
· Create a whatsapp Group for the alert and urgent information dissemination
· Ensure provision of work plan by service providers and monitor the implementation process at camp level, LGA level and States level
· Information that need emergency response should be treated proactively or report reasons for failure
· Sectors should be questioned for unimplemented project plan
· Monitoring should be visible but online
· Capacity building should be at least three times a year
	· Monthly update on the key informations: Response Plans, Monitoring Plans
· Monthly update on the sector Gap and analysis
·  Quaterly update on the strategic orientation
	INTERSOS and MERCY CORPS

	3. Planning and implementing cluster strategies
	Needs Major Improvement (56%)
	-19
	Good practices:
SAG is involve in the planning process of the HRP. Strategic objectives identification and monitoring are done under the guidance of the SAG

Constraints
Agency priorities are sometimes not synchronized with sector guidance e.g variations in the NFI kits, utilization of resources to meet agency priorities


	· Other sector /Agencies should strictly adhere to the sector designs, guidelines and orientation
	Quaterly
	IOM and UNHCR

	4. Monitoring and evaluating performance
	Needs Major Improvement (54%)
	-21
	Good Practices:
Monthly review of sector partners activity
Joint review mission with sector partners

	· Sharing of PDMs results
· Interagency PDMs
	Quaterly
	DRC and IOM

	5. Building nat’l capacity in prep. and cont. planning
	Needs light improvement (63%)
	-12
	Good Practices:
Increased number of national partners in all sector activity

	· Train National NGOs on how to advocate for funds /grants and implementation strategy
· Identify type of training to be considered
· Encourage  Local/National NGO to mobilize their own funds for being able to sustain intervention
· Regularize term of reference of sector and various sector bodies
	Quaterly
	SALIENT  
INTERSOS

	6. Supporting robust advocacy

	Needs major Improvement (58%)
	-17
	Good Practices:

Regular meeting with main donors
	· Advocate for the funding for the victims of farmour hadors clashes in Yola because most of the houses were burnt down and they don’t have shelters from Numan, Mayobadwa, Demsa in Adamawa state.
· Discuss with OCHA to clarify the role of the Local Government coordination and the CCCM coordination
	Quaterly
	INTERSOS

	7. Promoting accountability to affected populations
	Needs Major Improvement (46%)
	-21
	Good Practices
Initiated and advocated for complaints and feedback mechanisms.


	· Wide consultation of IDPs considering AGD
· Try as much to sensitize beneficiaries to enable communicate to Agency where there are issues with the kits
· Having a reporting desk liaising with the protection desk
· Mostly they go to their local leaders to convey their complains
	Quaterly
	IOM




Additional comments or information on cluster performance from national partners
· Effective and timely Communication should be improved
· The sector in general its doing its best in coordinating its activities but at times commitment from the state authority is weak in fulfilling their own responsibilities. Hence the need of informing state official more on humanitarian responses and compliance. The sector should be open to all information at all time which will definitely improve the sector coordination. 
Comments from Cluster Coordinators
· The cluster is doing well. However, more capacity advocacy on supporting Persons of Concern is required and building capacity at local level so that they can support themselves. The inter-sector communication should be stronger so as to envision and plan activities properly.
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