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Egg Protection Framework 
Catogorization of Shelter/NFIs activities  

1. Responsive: any activity undertaken in connection with an emerging or long-lasting need for protection from natural or manmade disasters and aimed at alleviating its immediate effects and/or putting a stop to it.

· Activities that prevent displacement or provide immediate solutions for vulnerable displaced people (including NFIs, temporary shelter and Cash) for the people living in collective centers, host families/relatives or substandard  rented accommodation
· Activities that protect vulnerable people from emerging or long-lasting need for protection from natural (harsh weather conditions/summarization/winterization) or manmade (forcible transfer or settlers’ violence) disasters.


2. Remedial: priority activities that go beyond immediate response towards addressing time-sensitive or high impact underlying issues, advancing the top priority resilience needs, additional priority/time sensitive activities that support affected people or prevent secondary risks.

· Activities that provide temporary/medium term shelter solutions to protect ,restore dignity and ensure adequate living conditions for  vulnerable people  including shelter repair and rehabilitation activities (in kind and cash).
· Activities focus on adequate functionality of the main and essential shelter elements like roof and walls leakage treatment, windows and doors, suitable floor, enough space, insulation and privacy
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3. Protracted/Resilience/Environment Building:  Activities that address critical gaps in the system or context, which result in widespread need.  These may be system-wide activities and/or are those linked to the protracted nature of the crisis, which if addressed, would decrease the need for responsive activities listed above.
· activities that contribute to environment that encourages authorities to respect their obligations and rights of individuals; change in attitudes, policies, values, beliefs; address underlying causes of humanitarian vulnerabilities
· Activities such as Agency stockpiling and pre-positioning, Preparedness and upgrading of DES, Community capacity building and awareness raising.

Cluster strategy and objectives:

· Displaced populations are provided support that mitigates immediate harm and ensures adequate and safe temporary shelter solutions.
· Vulnerable households exposed to harsh weather and protection concerns are supported to meet basic needs and enhance their coping capacity.
· Capacity to respond to natural or manmade hazards in a timely, efficient and effective manner is increased.

 
Criteria used to prioritize interventions

For 2019 projects, the cluster partners to adopt multi-dimensional prioritization approach based on adequate assessment and analysis for protection, socio-economic conditions, shelter vulnerability and the targeted geographical areas for proposed interventions. The Shelter Cluster gives priority to those projects targeting particularly vulnerable groups, displaced or under risk of displacement people, groups suffer from protection violence, such as herding and marginalized communities located entirely in Area C with poor shelters and in need for immediate protection. Vulnerable households in areas prone to flooding and have concerns from shelter inadequacy to withstand severe weather conditions. Part of IDPs that rely on the assistance to pay the rental costs and families evicted from their homes for the inability to pay the rental costs, People with Disabilities (PWDs) and widowed, separated or abandoned female-headed households living in poor substandard shelters. In addition, the cluster prioritizes projects that aim to reduce the number of people in need and decrease recurrent assistance by providing more durable and sustainable materials.   



Activities Related to Each Category:

	Responsive
	· Provision of temporary shelter assistance to IDPs from previous conflicts and rely on the TSCA to pay the rental accommodation.
· Provision of shelter assistance to non-Palestine and Palestine refugees from the region
· Provision of shelter assistance to households internally displaced or at risk of displacements due to economic deterioration and salary cuts.
· Provision of shelter assistance and protection to households affected by demolitions or settlers violence.


	Remedial
	· Shelter maintenance, rehabilitation or upgrading through providing cash or materials assistance for vulnerable people with protection concerns. 
· Restoration and repair of conflict-affected shelters for the prioritized families. 
· Provision of winterization/summarization assistance and/or shelter/household NFIs to vulnerable households at risk of exposure or affected by natural or manmade hazards (e.g. winter storms, flooding, hot summer)


	Environment Building
	· Activities that increases the capacity of the government institutions, communities and individuals to address the sustainable and durable solutions.
· Improve the preparedness measures including rehabilitation and upgrading of DES, pre-positioning of emergency items.





Priority for Geographical Areas:
· All Gaza
· WB (area C in general with special focus on poor Bedouin and herding communities, communities at risk of forcible transfer or settlers ‘violence, EJ and H2)

· Good projects to combine needs analysis based on poverty and scoci-econmic, protection, shelter vulnerability, GBV, and other factors to have a better targeting and maximizing the projects impact. 

· Keep these two simple questions while you are preparing for the project: (1) if I have limited budget what will be my key priorities and who will receive my assistance (2) what will happen for this group of people if I am not supporting them this year.   
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