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Minutes of Meeting
Shelter Cluster Subnation Meeting, Kharkiv
Date: Thursday, May 31st, 2023
Participants:  ACTED, CARE, Caritas Kharkiv, CORE Response, CRC Ukraine, DRC,  IOM, HEKS EPER, HIA, Food for Kharkiv residents, LWF, MEDAIR, NRC, OCHA, People in Need, PHA, Office of Reforms, Relief Coordination Center, SCI, UNHCR 


	Agenda item
	Summary of discussions
	Action Points

	   
1.  Presentation by Kharkiv City Council on the compensation scheme
	Kharkiv City Council presented the compensation scheme:
·  general overview of the legislative framework,
·  the national concept of the comprehensive system of restoration and compensation, 
· The national concept on compensation contains three procedures: E-Vidnovlennia – compensation for damaged houses (compensation for repair), Comprehensive restoration of the heavy damaged houses, Compensation for destroyed houses
· Local approaches on compensation mechanism including the practical work (assessment, fulfilling the documents, calculation the amount of compensation, making the decision by the Commission) as well as information work (coordination all practical work with the State Register of damaged and destroyed Property)
Kharkiv City Council informed on the follow figures:
· 3.488 multy-store buildings have been damaged in the city of Kharkiv. It contains 293.475 apartments in total
· 31.120 applications have been created (regarding apartments)
· 2.151 individual residential houses have been damaged in the city of Kharkiv. 2.459 application have been created
· 2,747 electronic applications have been created via Diia app since the start of the project E-Vidnovlennia
· 100.000 - the expected number of applications for different types of compensation
The key points regarding the implementation of the Compensation mechanism in Kharkiv city:
· The compensation procedure is a one of the Government’s priority
· Potentially up to 350.000 residents of the city of Kharkiv are considered as an applicants for the different types of compensation
· Prioritization of the vulnerable groups
· Kharkiv is the one out of 6 pilot cities\gromadas in the project E-Vidnovlennia
· Coordination of the different ministries and local authorities
· The huge burden of responsibilities regarding the implementation of the Project E-Vidnovlennia is on the local authorities (local self-governments)
· High level of interest on behalf of society as well as international representatives, donors.
Useful links:
The Law on Compensation № 2923
The CMU Regulation # 381 On compensation \ E-Vidnovlennia
Government’s portal E-Vidnovlennia

	· To develop and implement the tool for avoiding duplication between humanitarian repair provided by humanitarian organizations and compensation provided in line with the State procedure on compensation


	2. Update regarding the collaboration of the shelter cluster with Kharkiv City on the development of SIDAR
	Shelter Cluster (East) updated partners regarding the SIDAR Platform (Shelter Information Damage Assessment & Response Database):
· The goal is to track the entire life cycle of humanitarian response for people whose residential buildings were destroyed or damaged
· Interface overview and features:
· Web Application, Mobile layout, offline mode
· Set of view modes: pivot table, Maps, Raw data
· Full localization
· Data export & import
· Integrated geocoding
· Proper transliteration
 
	· Shelter Cluster to conduct the first wave of the trainings for the IM specialists of the Partners presented in Kharkiv within nearest 2 weeks
· Shelter Cluster to unsure fully operation of the SIDAR regarding Kharkiv within the month
· Partners are supposed  to fulfil the data and to track the progress on regular basis 


	3. Update regarding light and medium repair coordination with Kharkiv Oblast
	Shelter Cluster informed on the meeting with Deputy Governor and reached decisions.
· Kharkiv OMA (oblast military administration) is interested in coordinating with NGOs and Agencies providing shelter-related activities to avoid duplication and to ensure an effective response.
· For effective coordination Kharkiv OMA expects partners to share their information regarding their shelter-related activities plans for 2023, available funds, and capacity for mentioned purposes.
· Shelter Cluster prepared and shared with the OMA  the list of partner’s capacity regarding L&M repair in accordance with the requested information (the information from reported organizations: ACTED, UNHCR\Save the Children\DRC, IOM, Caritas, CARE\SSS, PIN, CORE, DESPRO\HELVETAS, Restore Ukraine, Medair.

	· Cluster to continue the coordination with OMA and informed partners
· Cluster to prepare the list of partner’s capacity regarding other types of activities 
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