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Agenda/nopsaaok A€HHUU

1.Introduction of participants

2.Action Points from the Previous
Shelter Cluster Meeting

3.Updates on Response and
Operational Dashboards and review
of missing partners

4.DRC presentation on HLP services
in shelter response

5.Updates from Partners

6.A0B

1.lNpencraBneHHA y4acHUKIB

2.0OHOBMEHHS Woao 3agadv 3 nonepeaHbol
3ycTpiun

3.OHOBIEHHS OO0 HasABHOCTI
iHporpadpikm  HagaHHsA  gonomoru
NapTHEPIB WO Ha HiN BiOCYTHI

4.MNMpeseHTauia DRC wono nocnyr HLP y
pamMKax gOonoMOru 3 XXUTrnom

5.0HOBMNEHHS Big NapTHepiB

6.Pi3H
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Action Points

Shelter Cluster partners to ensure that they are Final SOP being concluded covering Crescent Oblasts from
coordinating with the Shelter Cluster during the North, East, and South Hubs.

emergency situations as is mentioned in the Shelter

Cluster’s Standard Operating Procedures for Kharkivska

Oblast and as discussed in the meeting in January

MapTHepu Knactepy 6yaytb 3abe3nevyBaTn B3aEMHY OcTato4Ha Bepcia CtaHaapTy 3 pearyBaHHA ANA NiBHIYHUX,
KoopAamuHauito 3 Knactepom, Ak ue CXigHWX Ta niBAeHHUX obnacTen Ha cTagii 3aBepLUEHHA.
nepepbavyeHo CtaHaapTHo OnepauiiHo

npoueaypot ans XapKiBcbKkoi obnacTi, KoTpa

obrosoptoBanacb nig yac 3ycTpivi napTHepis Knactepy B
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SHELTER & NFI CLUSTER UKRAINE
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Standard Operating Procedures for an |
Emergency

As of May 2024

Coordination Procedures in Place for a Shelling Incident
1. First 24-60 Hours of a Strike:
1.1 Emergency Shelter Kits
't 1.2. Distribution of Non-Food Items.
h 2. Outside of 60 hours:
Rl 21.  Construction Materials
522, Light and Medium Repairs
23, Cash for Rent as temporary alternative accommodation
3. Shelter Cluster Information Management in Emergency
Response
e ————R T

Evacuation and New Displacements
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South Hub Coordinator:
Tetiana Kurinska
+380 50 317 7185
kurinska@unhcr.org

=y | 1. NFIs for Collective Centres residents (CCCM activity)
2. Rehabilitation of Collective Centres
3. Cash for Rent

OBudat


https://sheltercluster.org/east-hub/documents/draft-shelter-cluster-standard-operating-procedures-emergency
https://sheltercluster.org/east-hub/documents/draft-shelter-cluster-standard-operating-procedures-emergency
https://sheltercluster.org/east-hub/documents/draft-shelter-cluster-standard-operating-procedures-emergency
https://sheltercluster.org/east-hub/documents/proekt-standartnikh-operaciynikh-procedur-schodo-ekstrennogo-reaguvannya
https://sheltercluster.org/east-hub/documents/proekt-standartnikh-operaciynikh-procedur-schodo-ekstrennogo-reaguvannya
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Emergency Situation Moderate Scale Severe Emergency Critical Emergency
Emergency Situation Situation

Up to 200 Households

impacted in one location
of strike

1 organization can cover
in first 24 hours due to
project type of Cluster
Lead Agency

EKcTpeHa cutyauis

Ao 200 pomorocnoaapcTs

B Of4Hili noKau,ii
NOCTPaXKAa/m BiA aTaku

1 opraHisauia
CMPOMOXKHa NOKPUTH

notpebu ynpoaosx 24
rogMH NPOeKTOM
nigupyloyoi areHuii
Knacrepa

1 organization can

Up to 400 Households
impacted in one location
of strike

Coverage within 48 hours
— may require another
organization to support to
quickly cover needs

MomipHuii piBeHb
EeKCTpeHOoi cutyauii

[o 400 Al B oaHin NoKau,ii
NOCTPa*KAanu Big aTakm

MokpntTAa ynpoaosx 48
rogMH — CUTyaLia MoXxe
notpebyBaTu BTPYyYaHHA
iHLWOI opraHi3au,ii B
[0NOMO3i LWoA0 NOKPUTTA
notpe6b

Up to 600 Households
Impacted in one location
of strike

At least 3 Cluster partners

Bucokwuii pieeHb
E€KCTpeHOoi cuTyauii

Jo 600 A B ogHi nokauji

NOCTPAXKAANN Bif, aTaku

LLloHalimeHLwe 3
MapTHepun Knactepy
pearyoTb Ha EKCTPEHY
cUTyau,ito

1 —

Up to 1000 households
impacted in one location
of strike

At least 4 Cluster partners

KputuuHuii piseHb
EeKCTpeHOoi cuTyauii

Jo 1000 AT B oaHin
NIOKaL,ii nocTparkganu Big,
aTaku

LLloHameHLwe 4
MapTHepun Knactepy
pearyoTb Ha EKCTPEHY
CcUTyau,ito

65% 3
Extremely Critical
Emergenc

Over 1000 Households

impacted

5 partners or more may
be required to cover
needs within the first 60
hours

MakcumanbHoO
KPUTUYHUIA piBEHDb
PEHOi CUuTyauii
MoHag 1000 AT
NOCTPA*KAANN Bif, aTaku

MoTpibHe pearyBaHHA 5
abo binbwe MapTHepis
KnacTtepy Ha eKcTpeHy
CUTYaLLit0 YNPOAOBXK
nepwwmx 60 roauH



Action Point Follow up Action

Shelter Cluster partners to provide an update to the stock Renewed importance with prepa redness
mapping for the situation in Kharkivska Oblast, as the items

reported in January don’t seem to be reflecting the actual p|anS so few partners have Updated but
.sltuatlon.. You can check the da.shboar.d to verify whether the p|ease take a look and verify pIans and
information you have communicated is accurate or not and . .
indicate any changes by emailing panina@unhcr.org. If your communicate any changes to Valeria

organizations information is not reflected, please fill out the stock
mapping kobo form.

MapTHepwn Knactepy oHOBAATL AaHi 418 ManyBaHHA Haragyemo npo Ba*KAMBICTb OHOBJ/IEHHS

OTeHLUjiany cknagis, nepenbave earyBa B - - - -
LML SRR, TIPSR Sl il | el et NAaHiB roToBHOCTI. [leKinbKka napTHepiB
XapKiBCbKil 061acTi, OCKiNbKM iHbOpMaLLia, Npo AKy

6y/10 NPO3BITOBAHO B CiuHi, Ha pasi He € akTyanbHowo. 3a  3POOWIV OHOB/IEHHS, asie BCe OAHO
UMM MOCUIaHHAM BU MOXeTe 03HaNOMUTUCH i3 paHille NPOCMMO Bac NnepeanBUTUCA Ta NePEBIPUTHU

HaZaHo iIHGOPMALLIEID | NePEKOHATUCh, YM BiPHO BOHA Ta noBigoMuTH Baoepi'l' y pa3i BUABNEHHS
BiAoOpaXKeHa, a TakoX aKkTyanisyBaTu AaHi .

CKOHTAKTYBaBLWM 3 panina@unhcr.org enekTpoHHO0 3MIH.
nowToto. AKWO iHhOpMaLLia BalOi opraHisauii He
BiAob6paxKeHa, byab nacka, BHECITb BigNOBiAHI AaHi
A0 Kobo dopmu.

Shelter Cluster Ukraine
ShelterCluster.org
Coordinating Humanitarian Shelter



https://app.powerbi.com/view?r=eyJrIjoiYmI4YjAzMTUtYTAyMi00MTY2LWJhYWUtNDUzNWY1OTlmODk1IiwidCI6ImRiNTQzZjk3LWMwZjEtNGY5Ny04YzI0LWJjMmZlOWFhMWE2MyIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiYmI4YjAzMTUtYTAyMi00MTY2LWJhYWUtNDUzNWY1OTlmODk1IiwidCI6ImRiNTQzZjk3LWMwZjEtNGY5Ny04YzI0LWJjMmZlOWFhMWE2MyIsImMiOjh9
mailto:panina@unhcr.org
https://enketo.unhcr.org/x/Fe6pIqmR
https://enketo.unhcr.org/x/Fe6pIqmR
https://app.powerbi.com/view?r=eyJrIjoiYmI4YjAzMTUtYTAyMi00MTY2LWJhYWUtNDUzNWY1OTlmODk1IiwidCI6ImRiNTQzZjk3LWMwZjEtNGY5Ny04YzI0LWJjMmZlOWFhMWE2MyIsImMiOjh9
mailto:panina@unhcr.org
https://enketo.unhcr.org/x/Fe6pIqmR
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Capacity to respond in case of emergency/
3AaTHICTb pearyBaTu Ha Haa3BMYaWHI cuTtyauii

Shelter Cluster Ukraine
ShelterCluster.org
Coordinating Humanitarian Shelter

Organization's name

All

Oblast

VoAl

4845

Full kits NFI

8119

Full kits ESK

19438

0s8

18940

Tarpaulin

59140

Plastic sheet.m2

89603

Blankets

18577

Towel sets

27845

Jerry cans

2893

Buckets

35931

Bed linen sets

28365

Kitchen sets

Locations of warehouses

Organization’s name
® ACTED
® AOS
@ Caritas Kharkiv
Caritas Zaporizhzhia
® CaritasUA
@ CFSSS
®DRC
IOM
® Mercy Corps
®PIN
@ Proliska
Sl
@ UNHCR
® URCS

Vilhius
®

Minsk
(O]

BELARUS

Warsaw
®

Cracow

ol [
( = \
( ‘D & / \) =

{

£

) PN

Homel
.

Kyiv
®

‘\]UKR/\[NE

/

/

ROMANIA
Belgrade
® Bucharest
®
SERBIA
' SOfIa@ BULGARIA
NORTH MACEDONIA
2 - |stanbul
B MicrogaftBing YhiesalDRiks X

Lipe
.

Voro
i

Krasno
.

Sevastopol
.

© 2024 Micresoft Corporation Terms

10

Organizations with ESK materials

11

Organizations with NFl materiais

Raions where organizations are able to respond within 24-60 hours

.8
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Action Point Follow up Action

Shelter Cluster partners to keep in mind the scope of Will be discussed on updates for SIDAR — important to
emergency interventions vs. light and medium repairs to  complete this information on the address level and pay
close the thermal envelope of the shelter. Shelter Cluster attention to the completion of this field in the system
East Hub has created a technical one pager as a

reminder of the scope of various shelter emergency vs.

repairs.

Knactep Haragye napTHepam pisHuuto B 0bcary pobitta  byae obroBopeHo y oHoBneHi a4na SIDAR — BaXK1nBO

OYiKYBaHMX pe3ynbTaTax MiXK eKCTPeHUM pearyBaHHAM BKa3yBaTW Lo iHGOpMaLLito Ha piBHI agpecu Ta
(BO-peMOHTHMMM pOoBOTamMM) Ta IETKUM i cepeaHim npuAainatTM ocobamsy yBary 3anoBHEHHSA LbOro nossa B
peMoHTOM. KOPOTKUIM ornag TeEXHIYHMX 0cobaMBOCTEN CUTCTEMI.

MOXKHa 3HaWNTK 3a LM NMOCUIAHHAM.

Shelter Cluster Ukraine
ShelterCluster.org
Coordinating Humanitarian Shelter



https://sheltercluster.org/east-hub/documents/emergency-shelter-kit-esk-building-and-thermal-envelopes-guidekerivnictvo
https://sheltercluster.org/east-hub/documents/emergency-shelter-kit-esk-building-and-thermal-envelopes-guidekerivnictvo
https://sheltercluster.org/east-hub/documents/emergency-shelter-kit-esk-building-and-thermal-envelopes-guidekerivnictvo
https://sheltercluster.org/east-hub/documents/emergency-shelter-kit-esk-building-and-thermal-envelopes-guidekerivnictvo

Action Point Follow up Action

Winterization Lessons Learned Document Published by National Shelter Cluster
Story Map published by East Hub

YpOKM, BUBYEHI Nig, Yac A4iAaNbHOCTI 3 NiArOTOBKM A0 JokymeHT onybnikoBaHu CxigHMm Xabom Ha
3MMM HauioHanbHoMmy caliTi Knactepy 3 nUTaHb *Xutna.

t *//"/ = Monitoring of Distribution of Solid Fuel 2023-24
Lessons Learned
For Winterization 2023-24

Monitoring of Distribution
of Solid Fuel 2023-24

| KniouoBi 0CO6NMBOCTI NpoLecy NIArOTOBKM A0 3uMi KnacTepa 3
8 nuTans xuTna Ta HNT y 2023
1 3asuacHe nnaHysal
2 KoopawHauis 3

n process 2023-24
n

uthorities & Others

appin:

Hy JiCTh T2 Tel f
oring and Reporting BHICTB Ta Tennoi3oNALIR

NETEPHATUBHUX BUAIB Nannsa
BUKOpUCTaHHS KePIBHUX NPUHLMNIB Ta pekoMeHaauii Knactepa 3
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Dopatok
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Shelter Cluster Ukraine
Version 1.0 | April 2024 -~ Bepcin 1.0 | Ksitens 2024
Photo Credit: Shelter Cluster | Ukraine ShelterCluster.org Cattriwva: Knacrep's nwranb esSRETN
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Next steps Winterization 24-25
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Action Point Follow up Action

Partners to report their planned and funded plans at a
hromada level

MNapTHepam NOBIAOMUTM NNAHU Ta 3aNN1AHOBAHI
aKTUBHOCTI 3 NiagTBEPAKEHUM PiHAHCYBAHHAM Ha PiBHI
rpomagu

Shelter Cluster Ukraine  Oblast
ShelterCluster.org p— Elﬂ

Coordinating Humanitarian Shelter Kharkivska_Xapkieceka -

Organizations providing light and medium repairs per Hromada

New Dashboard published but quite a few partners are
missing

HoBa iHpopmauinHa gowka byna onybnikoBaHa, ane
6araTto napTHepiB He Haganu iHdopmauii

Raion Hromada
hd Al i
Modality of activity
6 1
13 (29%) B
# of pariners do light repairs # of pariners do heavy repairs
Modality
®In Kind
6 1

®Cash
# of partners do medium repairs  # of partners do commen spaces

32 (T1%)

# of HHs targeted by organization

.

CaritasUA . 760
I 330
I 203

# of HHs targeted by implementing
partner

o
73
50
33

DRC

Medair

BCK&WU&S I
Good Act... I

DESPRO | 69

Organization

Implementing partner

CSPESUA | 60

East-505

Shelter Cluster Ukraine
ShelterCluster.org
Coordinating Humanitarian Shelter




Qrg s Jan - March 2024

“ Shelter Cluster Ukraine  Kharkiv Oblast Shelter and NFl Response

Dverview of Response

Shelter Response Non-Food Item Response
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Xapkiaceka oGnacts.
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Evacuations Emergency
Update - CC Rehabilitation

Collective Centre PCODE Site Start Date (YYYY-MM- Non-individuals Reached
Name DD) End Date (YYYY-MM-DD) (Households) Target caseload by location Comments

UKRs010575_MkKn Ha 6asi
ryptToXxuTtka 11 XapKiBcbKoro

YHiBepcuTeTy im.KapasiHa 2024-06-01 2024-12-10 160 434DESPRO

UKRs011304_TepwuTopianbH

WA LEHTP colianbHOro

ob6cnyroByBaHHA

MepBoMalicbKOi MiCbKOi

paau XapkiBcbKoi 06nacTi 2024-06-01 2024-12-10 35 35DESPRO

UKRs010919_KoneKtnsHui

LLeHTp TPMBaNOro

MPOKMBaHHSA Ha basi

rypToXuTtky Ne 2

AeprkaBHoro npogecinHoro

neAororiYyHOro KoJieaxy im.

B.l. BepHagcbkoro 2024-06-01 2024-12-10 50 186DESPRO

UKRs011094_TypTOXKUTOK DRC Doing

XapKiBCbKOro AeprKaBHOro assessment,

aBTOMOBINbHO-A0POXKHLOIO will select 1

KoNeaxy 2024-06-01 2024-12-10 75 112 of the 2 CC
DRC Doing

UKRs011459 [lep:kaBHui assessment,

b6ioTexHoNoriYHnM will select 1

yHiBepcuteT 2024-06-01 2024-12-10 37 159 of the 2 CC
Caritas
Kharkiv
fundraising

UKRs011459 [ep:KaBHWUI bioTexHONOTIYHMIA for this

yHiBepcuTeT 158 location

Shelter Cluster Ukraine
ShelterCluster.org
Coordinating Humanitarian Shelter




SIDAR Updates — New
Hromada dashboard

Oblast
Shelter Cluster Ukraine
ShelterCluster.org All

Coordinating Humanitarian Shelter

Modality of Intervention
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Light rep... 18389
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Monitoring Visits Kharkiv City

* Review of process of beneficiary
selection and vulnerability criteria

* Review of contractor frame
agreement methodologies and cash
for shelter

* Visits of repairs of common spaces
and individual apartments in
Multistory buildings
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Kharkiv & Donetsk Oblast

Contact: Sacha Kuilman, Protection Manager, sacha.kuilman@drc.ngo



DRC Legal Aid Program

DRC'’s legal aid team provides the following services in Kharkiv and Donetsk Oblast:

Group Consultation: group awareness sessions covering relevant legal topics, ex: HLP,
IDP allowance, pension, accessing disability and social services/allowances, civil
documentation etc.

Individual Consultation: one-on-one session where the lawyer provides tailored
information related to a personal unique situation or issue. Ex: HLP (property ownership,
rental agreements, inheritance, accessing gov housing compensation, etc.), disability
status, civil documentation, pension, documentation related to land/shelter ownership,
etc.

Legal Case Management: individual service where a lawyer support a client in accessing
civil documentation or issues that require hands-on legal support (more than just
information)

All DRC services are free, including legal aid. Costs associated with legal services, such as
documentation fees, transportation, technical surveys, etc. can be covered by DRC.
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DRC Legal Aid Platform &
Hotline

DRC’s legal aid platform and hotline aims to improve access to free legal consultations for all people
affected by the war in Ukraine whether they are still in the country or displaced across borders. This
is a country wide service.

Platform: https://edopomoha.org/home
Connect with lawyers online or offline who can provide free individual consultation or legal case

management. Also available: relevant legal information (FAQ) and legal analysis —inc. specific page
on HLP.

Hotline (09:00 — 17:00, Mon - Fri):
= 08003319 13 (free for Ukrainian numbers)
=  +38044 333 42 95 (for calls to Ukraine from abroad)

Telegram and Viber:

= 4380953642810
= 4380937608111
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https://edopomoha.org/home
https://pravovsim.org/en/qa

Other DRC Services Iin
HRK/DON

* Protection Monitoring (quarterly and monthly reports on RefiefWeb)

> DRC Protection Monitoring Dashboard

* In-kind and cash support to address protection risks
e PSS: structured groups and individual sessions

* GBV: Awareness session & GBV Case Management, Dignity Kits

Referrals:

* Legal: Alesia Venetska, Legal Team Leader, - alesia.venetska@drc.ngo

* General Protection: Anton Gerasymenko, Team Leader - anton.gerasymenkol@drc.ngo

* GBV: Olha Kobzar-Kuryliak, Team Leader - olha.kobzar-kuryliak@drc.ngo
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