SUBJECT:

Registration of partners for the update of the SOP on humanitarian repairs
(Category 1 damages) in private houses and apartments of multi-apartment
buildings.

Dear Partners,

We invite you to participate in the process of reviewing the Standard

Operating Procedures (SOP) for Humanitarian repairs of Category 1 damage
in private houses and apartments in multi-apartment buildings.

BACKGROUND:

The war in Ukraine has caused significant damage to private houses and
apartments in multi-apartment buildings. Humanitarian repairs are critically
important for restoring safe and dignified living conditions.

The existing SOP requires an update to reflect the classification of damages
according to DBN and DSTU standards, as well as to incorporate coordination
with the state eVidnovlennia program and processes for de-duplication.

OBJECTIVE:

To update the Shelter Cluster’s recommendations for conducting repair works
in houses with minor damages (SOP). The updated SOP will clearly define the
scope of repair works for Category 1 damage in private houses and
apartments in multi-apartment buildings, the criteria for beneficiary
selection, technical standards, and coordination processes between the

TEMA:

PeecTpauia naptHepiB Ana oHoBaeHHs SOP 3 rymaHiTapHux pemoHTiB (1-i
KaTeropii  MOWKOMKEHb) Yy  MNpMBATHMX  OyAMHKAxX Ta  KBapTupax
HaraToKBapTUPHUX OYAMHKIB.

LLlaHOBHI NnapTHepw,

3anpolyemo Bac B3ATM y4yacTb Yy npoueci nepernagy CraHOapTHUX
onepauinHmx npoueayp (SOP) 3 rymaHiTapHuMx pemoHTiB 1-i KaTeropii
MNOWKOMAMKEHb Y NPMBATHMX OyAMHKax Ta KBapTMpax OaraTOKBAPTUMPHMX
Oy AMHKIB.

MNEPEOYMOBW:

BiltHa B YKpaiHi CNpUYMHMAG 3HAYHI MOLWKOAKEHHA NPMUBATHUX ByAMHKIB Ta Ta
KBAapTMP B HAraTOKBApPTUPHUX KUTNOBUX OYAMHKIB. [yMaHITapHi PEMOHTU €
HaA3BMYAMHO BAXK/IMBMUMM ANA BiAHOBNEHHA 6e3neyHux i TigHUX YMOB
NPOXKMBAHHA.

MonepeaHi ctaHpaptv  (SOP) noTpebytoTb OHOBAEHHA3  BpPaxyBaHHAM
KaTeropii nowkoa)eHb  3rigHo AbH Tta ATCY, a TaKoX B3aemodii 3
Nep»KaBHO Nporpamoto eBiaHooBNeHHs Ta Aeaybnikauji.

META:

OHoBUTM PekomeHaauii Knactepa wWoaA0 NPOBEAEHHA PEMOHTHUX PObIT
OYANHKIB 3 HE3HAYHUMKU MNoWKoAKeHHAMM (SOP), AKi 4iTKO BU3HAYATUMYTb
obcAar pemoHTHMX pobIiT ana 1-i Kateropii nowKoAMXeHb Yy MNPMBATHUX
OyaMHKax Ta KBapTMpax ©OaraTokBapTUPHUX OYyAMHKIB, KpuTepii Biabopy
beHediliapiB, TEXHIYHI CTaHAAPTWN Ta NpoLUEecH KoopamHaLii mix Knactepom 3

Shelter Cluster, state program eVidnovlennia, and partners, ensuring  nuTaHb KWTAa, AEpPMKaBHUMKM nporpamamu (eBigHoBneHHA) | napTHepamum,
accountability, effectiveness, and inclusivity. 3abe3neuyroun Nig3sBiTHICTb, ePEKTUBHICTb Ta IHKIKO3UBHICTb.
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KEY PHASES OF THE TECHNICAL WORKING GROUP (TWIG):

Phase 1: Identification of needs and beneficiaries.

Description of activities.

Criteria for defining the target population and vulnerability. Comparison
of vulnerability criteria is eVidnovlennia and humanitarian approaches.
Initial assessment and household needs analysis.
Registration and selection processes for beneficiaries.
leaflet.

Strengthening coordination between organizations, local authorities, and
communities, ensuring accountability and household prioritization.

Information

Phase 2: Damage classification and technical standards.

Classification of damages. Damage categories. Technical condition
assessments

Sub-activities: establishing clear criteria, technical requirements, and
quality standards for Category 1 repairs.

Mainstreaming inclusivity and accessibility standards.

Demolition and disposal of asbestos materials, environmental aspects.
Technical condition assessments and technical supervision to ensure

repair quality.

Phase 3: Legislation, coordination, and interaction.

Development of a scheme for interaction with the state program for
restoration and deduplication in the SIDAR system.

Overview of legislation on housing law, ownership, and co-ownership.
Addressing challenges related to property registration and ownership
documentation. Ownership due diligence processes.

Analyzing the role of local authorities.

OCHOBHI ETAMW POBOYOI FPYNU (TWIG) NOAINEHO HA AEKI/IbKA dA3:

®a3a 1: |lgeHTndikauia notpeb i beHediujapis.

Onuc BnAay AiANbHOCTI.

Kputepii  BM3HAYeHHA LiAbOBOI  rpynnM HacesleHHA Ta
BPa3/MBOCTI. [lOpPIBHAHHA KpUTepiiB BPaA3/IMBOCTI
rYMaHITapHKMX NiAXOA4iB.

lepBMHHA OLHKA Ta aHani3 noTpeb 4OMOrocnoaapcTs.
Mpouec peecTpauii OeHediuiapie Ta BiAdBOPY AOMOrocnoaapcTs.
IHpopMaLiNHMK ByKNerT.

MiaBuWEeHHA KOOpAMHALUIT MiXX OpraHisauiamm, MiCLEBOKO BNaAOK Ta
rpoomagamum, a Takox 3abe3neyeHHsA nNiA3BITHOCTI, npiopuTesau,i
AOMOrocnoaapcTs.

KpuTepii
eBigHoBNEeHHA Ta

daza 2: Knacuodikauia nowKoaKeHb i TEXHIYHI CTaHAapTw.

Knacuoikauia nowKkoaxeHb.KaTeropii nowKkoaxKeHb. OuiHKa TEXHIYHOro
CTaHy.

MNiasman gianbHOCTI. POPMYyBaHHA YIiTKMX KPUTEPIIB, TEXHIYHMX BUMOT Ta
CTaHAAPTIB AKOCTI peMOoHTY 1-1 KaTeropii CK1aaHOCTI.

BnpoBaakeHHA CTaHAaPTIB iHKAO3MBHOCTI, 6e3bap’epHOCTI.

[eMoHTax Ta yTuAnisauis matepianis 3 a3becTy, ekosoria.

OuiHKa TeXHIYHOro ctaHy 06’€eKTIiB, TeXHIYHWIA Harnag, Ana 3abe3neyeHHs
AKOCTI PEMOHTIB.

®a3a 3: 3aKOHOAaBCTBO, KOOPAMHALLIA Ta B3aEMOA|A.
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Po3pobKka cxemn B3aEMOJIi 3 AepKaHOK Nporpamoto eBinHoBneHHA Ta
nenybnikauiiy cnctemi SIDAR.

Ornag 3aKoHOZaBCTBa WOAO WTNOBO-MPABOBMUX MUTAHb , BAACHOCTI Ta
CNiBBAIACHOCTI.

BupilleHHA BWKAMKIB, MOB'A3aHMX i3 peecTpauierdo Ta 0POPMAEHHAM
[OKYMEHTIB Ha MpaBO B/IACHOCTI. [lpouecn HanexHoi nepesipkM npasa
BJIACHOCTI.

AHani3 poni MicLLeBMX OpraHiB BAaaMN.



KEY PHASES OF THE TECHNICAL WORKING GROUP (TWIG):

OCHOBHI ETAMW POBOYOI FPYNK (TWIG) MNOAINEHO HA AEKIIbKA dA3:

Phase 4: Costing.
* Defining the scope of typical Category 1 repair works.
* Determining the average cost of Category 1 repairs.

Phase 5: Assistance modalities.

* Forms of assistance and determination of modality depending on the
category of damage, taking into account the local context.

* Analysis and integration of tranche systems, monitoring targeted use of
funds, and adapting to market fluctuations and price increases.

Phase 6: Monitoring, reporting, finalization.

* Monitoring.

* Reporting.

e Accountability.

* Finalization.

PROCESS AND TIMELINE:

The development of the SOP will take place in several stages over
approximately 6—8 weeks. This will include assessing the current state of
repairs, market analysis, reviewing legislation, drafting procedures,
stakeholder consultations, and finalization.

Weekly meetings will be held regularly, with ad hoc sessions as needed.
Simultaneous interpretation will be provided, as well as the opportunity to
work with the document in two languages.

CONFIRMATION OF PARTICIPATION:

Please confirm your participation by replying to this email no later than 3
September 2025.

®asa 4: BU3sHa4eHHA BapTOCTi.

*  Bu3HauyeHHs 0bcary pobiT TMNOBOro pemMoHTy 1-i KaTeropii cknagHoCTI.

*  Bu3HayeHHA cepeaHboi BapPTOCTi PEMOHTHMX pobiT ana 1-i KaTeropii
CK1a4HOCTI.

®a3a 5: MoaanbHOCTIi JonoMoru.

dopmn AOMOMOrM Ta BM3HAYEHHA MOAANbHOCTI B 3a/1€XHOCTI BiaKkaTeropil

NOWKOAXKEHb, BPaXyBaHHA /TOKAa/IbHOrO KOHTEKCTY.

AHani3 Ta iHTerpauia CMCTEMM TPAHLLIB, MOHITOPUHT LLiJIbOBOTO BUKOPUCTAHHA

KOWTIB I a4anTaLia 40 KOJIMBAHb PUHKY Ta 3POCTaHHA LLiH.

®asa 6: MoHITOpUHT, 3BiTyBaHHSA, diHani3aujs.

*  MOHITOPUHT.

*  3BIiTyBaHHA.

* [lia3BITHICTb

*  ®iHanizauiq.

MPOLUECTA TEPMIHMN:

Po3pobka SOP BinbyBaTMMeTbCA y KibKa eTaniB NnpoTarom npudbamsHo 6—8
TUXKHIB, BK/IIOYHO 3 OLIHKOK MOTOYHOIO CTaHy PEMOHTIB, PUHKOBMM
aHanNi3om, BMBYEHHAM 3aKOHOZABCTBA, MiArOTOBKOK MPOEKTY Mpoueayp,
KOHCYbTaLLiAMM i3 3aLiKaBAEHMMWN CTOPOHAMM Ta GiHaNi3aLLiEO.

PerynapHo NpoBOAUTUMYTHCA LLOTUMKHEBI 3yCTPIYi, a 3a noTpebu — ad hoc.
Byne 3abe3neyeHO CUHXPOHHWIM MEPEKNaA, a TaKOXK MOXAMBICTb PobOTK 3
OOKYMEHTOM ABOMa MOBaMMW.

NIATBEPOXMEHHA YHACTI:

Mpocmo niaTBEPAUTN y4acCTb, HaAiCNaBLWIWM BiANOBIAb Ha Len AMCT A0 3
BepecHa 2025 poky.
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REGISTRATION AND APPLICATION SUBMISSION:

Please confirm your participation and fill out a short application form at the
link below:

* Registration form.

TWIG MEMBERSHIP REQUIREMENTS:

* Technical expertise: experience in implementing humanitarian repair
projects for private houses and apartments in multi-apartment buildings.

*  Commitment: ability to dedicate 5—6 hours per week for TWiG activities,
including meetings, document preparation, and technical tasks according
to schedule.

SELECTION CRITERIA:

* Relevant experience in light/medium repairs of private houses or multi
apartment buildings, with description of modalities.

* Confirmation of readiness to actively work on draft documents.

« A short application describing technical expertise and the potential
contribution of your organization (a document, link or screenshots
confirming active Shelter Cluster participation:5Ws, monitoring visits,
working groups, etc.).

* The final composition of the TWIG will be selected based on these
criteria.

Coordinating

PEECTPALIA TA NOJAHHA 3AABKU:

MinTBepAbTe Bally ydyacTb Ta 3aMoOBHITb KOPOTKY 3aABKY 3@ MOCWUIAHHSAM
HUKYeE:

e  @dopma ana peecTpadii.

Y1EHU TWIG MAIOTb BIAMNOBIOATU KPUTEPIAM:

*  TexHi4Hi HaBWYKW: AOCBiA peanisalii NPOeKTiB ryMaHiTapHUX PEMOHTIB
NPWBATHUX DYAMHKIB Ta KBAPTUP B 6AaraTOKBAapPTUPHMX DYAMHKAX .

*  30608’A3aHHA: MOXKNMBICTb BUAINATU 5—6 roAuH Ha TUKAEHb ANS y4acTi B
poboTti TWIG 3ycTpiyi, MiaroToBKa AOKYMEHTIB, TEXHIYHI 3aBAaHHA 3a
rpadikom.

SELECTION CRITERIA:

*  AKTya/lbHWI J0CBiA, Y nerkux/cepenHix pemoHTax 6araTokBapTMpHMX abo
NPUBATHUX DYAMHKIB i3 3a3HAa4YEHHAM MOAaIbHOCTEN.

 [ligTBEpPAKEHHA  TOTOBHOCTI  aKTMBHOI  poboTM  Haa  poboymmum
NOKYMEHTaMM,

* KopOTKa 3asBKa 3 ONMMCOM TEXHIYHOI eKCnepTn3m Ta NOTEHLLIMHOIrO BHECKY
opraHisauji (4oKYMeHT, nocuaaHHA abo CKpiH, WO NiaTBEepAKYoTb Bally
aKTMBHY y4YacTb y Knactepi (5Ws, NiHKM Ha MOHITOPUHIOBI Bi3UTUK, PobOUi
rpynm ToLwo).

* 3aniacymkamu Bigdbopy obmpaemo ocHoBHMI ckna TWIG Ha OCHOBI LMX
KpuTepiis.
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https://enketo.unhcr.org/x/Cbru9VD4
https://enketo.unhcr.org/x/Cbru9VD4
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