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Guidance on mainstreaming environment in shelter programmes
Background

Disasters and conflicts, as well as relief and recovery operations, impact the environment in ways that threaten human life, health, livelihoods and security. Failure to address these risks can undermine the relief process, causing additional loss of life, displacement, aid dependency and increased vulnerability. Conscientious management of natural resources and attention to how projects can work with existing resources is essential for limiting the environmental footprint of our work while maximizing the effectiveness and sustainability of emergency shelter.
Commitments

In emergency situations, the minimum requirements that need to be fulfilled in relation to the right to adequate shelter would be privacy, security of person, health and food. While the provision of these basic needs is undeniably crucial to an effective response, there is increasing evidence that environmental considerations can greatly improve a humanitarian response, whilst their exclusion can result in a number of significant negative outcomes.
The objective of this document is to demonstrate that incorporating an environmental perspective into emergency shelter projects can be beneficial to the affected population with regards to health and security but also ensure the long-term sustainability of shelter sites and settlements, contributing to food production, livelihoods and promoting community independence.
Guiding Principle: Sustainability

“To contribute to long-term development, reconstruction must be sustainable. Environmental sustainability requires addressing the impact of the disaster and the reconstruction process itself on the local environment. Don’t allow the desire for speed to override environmental law or to short-circuit the coordination needed to address environmental issues…” World Bank, Safer Homes, Stronger Communities: A Handbook for Reconstructing After Natural Disasters (2010)
“Environmental considerations need to be taken into account in almost all aspects of UNHCR’s work with refugees and returnees... The state of the environment, in turn, will have a direct bearing on the welfare and wellbeing of people living in that vicinity, whether refugees, returnees or local communities” UNHCR, Environmental Guidelines (August 2005)
Note on Urban Settings
Although most of the guidance referenced in this matrix are based on the context of rural displacement and camp settlements, they can also address urban settings. Some specific factors to consider when adapting this cross-cutting tool to urban contexts include:

· Larger populations-at-risk may exist in urban centers, compared to relatively sparse rural populations.

· Urban centers often have greater resources and infrastructure, therefore in the context of environment it becomes all the more crucial to identify pre-existing policies and procedures to ensure national/local capacity is built upon.

· Urban settings require greater knowledge of the spatial and social structures of cities. Understanding the relationship between the affected population and the environment can facilitate productive partnerships with local and national governments, civil society and communities.

Each humanitarian crisis is distinct in context and should be adapted accordingly to maximize the beneficial impact of projects.
	Activity
	Scope
	Environment Link
	Objectives
	Resources

	Assessment

(participatory and gender balanced)
	Identify resources used for construction, construction methods and waste management and disposal
	Evaluate durability and sustainability of local customary practices (natural resources)
	Build upon prior and existing custom and capacity
	Environmental Action Planning http://www.unhcr.org/4a97aaa49.html
Frame toolkit http://www.unhcr.org/4a97d1039.html
Charles Kelly, Checklist Based Guide to Identifying Critical Environmental Considerations in Emergency Shelter Site Selection, Construction, Management and Decommissioning (2005), http://sheltercentre.org

DFID/Environmental Resources Management, Mainstreaming the Environment into Humanitarian Response (November 2007)

Global Protection Cluster Working Group, Handbook for the Protection of Internally Displaced Persons (March 2010).

OCHA/UN/UNEP, Humanitarian Action and the Environment
http://postconflict.unep.ch
ProAct, Environment training modules for Emergency Shelter Expert, http://proactnetwork.org 

UN/DFID/Shelter Centre, Shelter After Disaster: Strategies for transitional settlement and reconstruction (2010).

UNEP, From Conflict to Peacebuilding: The role of Natural Resources and the Environment (2009)

UNHCR, Cooking Options in Refugee Situations: A Handbook of Experiences in Energy Conservation and Alternative Fuels (2002)

UNHCR, Environmental Guidelines (August 2005).

UNHCR, Refugee Operations and Environmental Management: A Handbook of Selected Lessons Learned from the Field (2001)

World Bank GFDRR, Safer Homes, Stronger Communities: A Handbook for Reconstructing After Natural Disasters (2010) 

World Wildlife Fund/American Red Cross, Green Recovery and Reconstruction: Training Toolkit for Humanitarian Aid, Module 6: Construction (2010) http://green-recovery.org.

	
	Identify national policies or customary rules regarding environment
	Determine relationship between population and environment.
	Ensure further sustainability of the projects
	

	Site and Settlement Planning
	Conduct Rapid Environmental Impact Assessment (EIA)
	Determine potential detrimental effect of shelter response.
	Facilitate handover and homogeneity of response 
	

	
	Liaise with Early Recovery Cluster and share findings
	Environmentally considerate planning promotes sustainability
	Promote sustainable development
	

	
	Consult local authorities and groups on environmental issues and disaster prone areas (risk & hazard mapping)
	Anticipate and offset adverse biophysical and social effects of the response
	Mitigate potential exposure of communities to future disasters
	

	
	Adapt settlements size to maximize environmental sustainability
	Large settlements  can reduce risks

Small settlements can adapt better
	Protect women, girls, boys and men from adverse conditions.
	

	
	Consider effects of erosion for shelter settlement
	Retain trees and other vegetation, use natural contours for roads, pathways and drainage networks
	Minimize erosion and flooding and maximize opportunities for shade or protection
	

	Shelter Design and Construction
	Apply knowledge gained from assessments regarding local design and construction methods
	Use of local methods in shelter design and construction can help minimize environmental damage.
	Ensure active participation and ownership of communities in the process
	

	
	Re-use and recycling, rain water harvesting, waste management
	Reduce environmental impact of projects
	Consolidate and enhance environmental awareness
	

	
	Investigate sourcing and procurement of resources (depletion of natural resources, cost, transport)
	Minimize environmental damage through adapted use of resources
	Use locally acceptable and available materials and utilize and build upon local knowledge
	

	
	Apply principles of sustainable development (flexibility, climate adaptation, durability, energy)
	Ensure projects sustainability and long-term environmental management by the community
	Develop or/and complement existing skills and awareness within the community
	

	
	Prepare proper handover and maintenance processes jointly with the local authorities and communities
	Avoid degradation of the sites due to poor maintenance and unclear distribution of roles and resp.
	Ensure involvement of local communities in settlements management and maintenance
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