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AGENDA

1. Temporary Displacement Site Management Tip Sheet

2. Cyclone Ditwah Response Snapshot – Government and SLSC Assistance Frameworks (HPP)

3. Partner Presentation: IOM

4. AoB/Updates:

Safety Centers Needs Assessment

CCCM Training

Sectoral Cash Guidance Note

HLP Working Group

SAG

5W Reporting / Situation Report / Financial Tracking

Partner updates / Qs



TEMPORARY DISPLACEMENT SITE MANAGEMENT
TIP S HEET

Purpose:

• Provide practical guidance for authorities, volunteers, and humanitarian actors involved in establishing, 

managing, coordinating, or overseeing services in temporary sites.

• Serve as a reference tool, not a replacement for formal training.

• Reinforce humanitarian principles: voluntariness, dignity, last resort.

The Tip Sheet is structured into 8 main components:

• Introduction

• Planning

• Sphere Standards Reference

• Arrival / Information

• Duration of Stay

• Accommodations

• Facilities & Accessibility

• Other Considerations



TEMPORARY DISPLACEMENT SITE MANAGEMENT
TIP S HEET

Component 1: Introduction

• Sets the audience: local authorities, volunteers, humanitarian actors.

• Clarifies scope: formal sites, informal sites, community-identified spaces.

• Emphasizes principles: last resort, dignity, voluntariness.

Component 2: Planning

• Guidance on site justification and documentation.

• Key aspects: capacity/layout, access/security, information/communication, waste, water/sanitation, food, 

privacy/dignity, SOPs, community participation.

Note: Planning must anticipate risks and ensure inclusivity.

Component 3: Sphere Standards Reference

• Provides minimum standards for site planning.

• Covers: living space, water supply, sanitation, bathing, waste, food, privacy, protection/security.

Note: Serves as a benchmark for safety, dignity, accountability.



TEMPORARY DISPLACEMENT SITE MANAGEMENT
TIP S HEET

Component 4: Arrival / Information

• Processes for new arrivals: registration, orientation, site rules.

• Information boards: services, focal points, emergency contacts.

Note: Transparency with authorities ensures accountability.

Component 5: Duration of Stay

• Short-term (1–2 weeks): rapid setup, life-saving assistance.

• Medium-term (up to 3 months): strengthen management, prepare durable solutions.

• Long-term (>3 months): governance structures, vocational training, transition planning.

Note: Duration guides service intensity and transition strategy.

Component 6: Accommodations

• Separate areas: families, single men/women, unaccompanied children.

• Privacy dividers, bed allocation plans.

• Special arrangements for elderly, persons with disabilities.

Note: Layout must balance comfort, safety, and dignity.



TEMPORARY DISPLACEMENT SITE MANAGEMENT
TIP S HEET

Component 7: Facilities & Accessibility

• Cleanliness, waste management, hygiene items (MHM, baby needs).

• Gender-segregated bathrooms, showers, safe access.

• Common spaces (play areas, tea/coffee stations).

• Charging points, WiFi, food coordination with community groups.

Note: Facilities must be inclusive and accessible.

Component 8: Other Considerations

• Team composition: male/female volunteers, local languages.

• Complaint/feedback mechanisms.

• Coordination with NGOs, CSOs, civil protection actors.

Note: Coordination and accountability are central to site management.



TEMPORARY DISPLACEMENT SITE MANAGEMENT
TIP S HEET



CYCLONE DIT WAH RESPONSE SNAPSHOT – GOVERNMENT AND 
SLSC ASSISTANCE FRAMEWORKS (HPP)

Purpose:

• Provide a coordination overview of government and SLSC interventions under the Humanitarian Priorities Plan (HPP).

• Show how sector activities complement government housing/relief frameworks.

• Serve as a working draft, subject to revision as needs and funding evolve.

Government Assistance Framework

• Caseload: 2.2M people across 25 districts.

• Criteria: Primarily damage-based, financial; limited social vulnerability consideration.

Key Note: Framework is large-scale, financial allowances; not protection-sensitive.

SLSC Sector Assistance Framework

• Caseload: 302K in need; 117K targeted in 10 worst-hit districts.

• Criteria: Protection-sensitive, multi-dimensional (household composition, socio-economic, protection risks).

Key Note: Framework emphasizes humanitarian kits, technical support, CCCM capacity-building.

Complementarity & Purpose of Notes

• Government = scale & financial coverage.

• SLSC = targeted, protection-sensitive humanitarian support.

• Purpose of Notes: Highlight complementarity, avoid duplication, ensure equitable targeting.



CYCLONE DIT WAH RESPONSE 
SNAPSHOT – GOVERNMENT 

AND SLSC ASSISTANCE 
FRAMEWORKS (HPP)



PARTNER PRESENTATION:

INTERNATIONAL ORGANIZATION FOR MIGRATION ( IOM)



AOB

• Safety Centers Needs Assessment

• CCCM Training

• Sectoral Cash Guidance Note

• HLP Working Group

• SAG

• 5W Reporting / Situation Report / Financial Tracking

• Partner updates / Qs



COORDINATION TEAM

Narmin SINDEERI – Sector Co-coordinator (IOM)

nsindeeri@iom.int / +94 76 404 6423

Leandro FERNANDEZ-JARDON – Sector Co-coordinator (IFRC)

shelterclusterco.srilanka@ifrc.org / +94 74 064 1408

Aziza USOOF – Sector Technical Coordinator HLP (UN Habitat)

aziza.usoof@un.org

Tekla LARINKOSKI – Sector Information Management Coordinator (IFRC)

shelterclusterimco.srilanka@ifrc.org / +94 76 9924294
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