y Global Shelter Cluster
ShelterCluster.org

Coordinating Humanitarian Shelter

ES/NFI CLUSTER MEETING NOTES

9 August 2018 at 9:00am

Location: Dilla, Emergency Operations Center, (EOC)

Atoh Kasse Abera, NDRMC / EOC Planning, Co-Lead + Dave Hampton, ES/NFI Cluster Coordinator, Co-Lead

AGENDA
1. Introduction and sign-in sheet (see attached for attendance)
2. Review of notes of the previous meeting
3. Updates from partners
4. Action items
5. Any other business (AOB)

AOB

a. ECHO meeting 9 Aug 8am
Beneficiaries lists

EHF proposal

4W reporting tool, new
Mainstreaming of protection issues
DTM, Round 12

Other

N

Beneficiary lists

e Partners await release of lists from woreda governments to begin distributions in Gedeb, Kochere,
Dilla Town, and Bule

e Discrepancies exist between DTM & beneficiary lists (woreda level).

e EOC will engage with Zonal government to encourage

EHF 3™ Allocation Local Prioritization

S/NFI special allocation: $1 million West Guji and $1 million Gedeo for NFls, to be allocated jointly by
the Cluster Coordinator and the EOCs in Dilla and Bule Hora
Deadline: 17 August (8 working days from 8 August)

Gedeo: $1 million allocated to S/NFI
e ES/NFI kit support in cash distributions
e Implementing partners: Care, Goal, NRC, SCI, WVI (Implementing partners)
e Managing partner: IOM
e Locations: highest needs at the time, all woredas: Gedeb, Bule, Kochere, Wonago, Yirgachefe,
Dilla Zuria, Dilla City
e  Working session immediately after meeting
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MEETING NOTES

2 August 2018 at 9:00am

Location: Dilla, Emergency Operations Center (EOC)

UNHCR delivery of items — trucks moving to storage facilities for Gedeb

OCHA template for reporting will be developed to improve reporting on planned vs. actual items on the
ground delivered to beneficiaries; improve communication and consult with Atoh Abera, NDRMC / EOC
Planning. 4W Spreadsheet used by WASH could be template.

EOC explained the flow of information from partner organization through EOC (diagram not available)
ES/NFI dashboard — EOC has had challenges in the past, wants better visualization in real time

NRC had concern with two different data sets.

Better understanding of actual distribution needed to determine gaps.

Suggest one point of contact to receive distribution reporting.

End user monitoring to triangulate data is important; can cluster lead assist?

Woredas are supposed to report distribution, but not necessarily happening.

EOC updates clusters on Operations daily.

Returnees — government still supports, as well as IDPs

Storage issues discussion.

UNHCR cautions against full distributions, could introduce tension.

Splitting of kits — zonal govt. requests splitting; wereda prefers full kits. [additional discussion]

EOC has been promised items which have not yet been received until recently.

Government verification of IDP’s based on registration for food distribution programs (i.e. government
program, JOP)

Health facilities don’t have blankets or kitchen sets.

Partner updates:

CARE — WASH kits: should they be double-reported? I.e. laundry and body soap

o 1,300 WASH kits (kitchen sets) to Yirga Chefe
GOAL - 10,000 kits (to be split for 20,000) in Yirga Chefe

o 1,000 kits (to be split for 2,000 HH) additional dispatch to occur over weekend
IRC — met with EOC Planning, agreed on NFIs for Dilla Town (8,600), Dilla Zuria (1,400)
SCl — 2500 NFI kits 3 August; 2,500 expected arrival / week



ES/NFI Gedeo Cluster contacts

ATTENDANCE Coord mtg

Partner agency Last Name First Name Title / Role WhatsApp cell email 2-Aug  9-Aug 16-Aug 23-Aug
CARE Abebaw Worku Worku.Abebaw@care.org

CARE Bane Zelalem Zelalem.Bane@care.org

CARE Wemerman  lljits +31628155733 lljitsj.wemerman@care.ca

ERCS Elias Adola 091 3451729 eliasadola@yahoo.org

GOAL Luiseged Tilahun 0930014816 tilashunma@et.goal.ie

IOM Ambuso Lilian lambusso@iom.int

IOM Hampton Dave ES/NFI Cluster Coordinator +1 336 775-7924 0902483774 shelternfi.gujigedeo@gmail.com

ICRC Jean Pierre 092 7718708 jsoumah@icrc.org

IRC Hika Bikila 0911815682 bikila.hika@rescue.org

NDRMC Kasse Abere Planning, Head 0911308289  abera.kassa@gmail.com

NRC Beccacece Silvia Senior Advisor Emergency Response, Shelter/WASH +39 349 0500676 silvia.beccacece@nrc.no

NRC Gebru Biruk 092 379 8497  biruk.gebru@nrc.no

NRC Lozinski Filip 0903200217  filip.lozinski@nrc.no

NRC Mohammed Abdisa 096 863 5776 abdisa51@gmail.com

OCHA Kimura Makiha 0912502961 kimuram@un.org

OCHA Kimura Makiha coordinationdilla@gmail.com

Save the Children Alemayehu Israel 0911894187 israel.alemayehu@savethechildren.org
Save the Children Teklemichael Melaku 091 100 3414 melaku.teklemichael@savethechildren.org
Save the Children Tilahun Reta 0923476714 reta.tilahun@savethechildren.org
UNHCR Asebut Tesfaye 091949429 asebut@unhcr.org

UNHCR Banda David 0906902601 banda@unhcr.org

UNHCR Ridung Charlotte 0974181951 ridung@unhcr.org

UNICEF Bengnwi Wilfred 0988739847  wbengnwi@unicef.org

USFS / USAID Manning Brendan 0983861048 brendan.manning@fs-ip.us

World Vision Int'l Wanja Jacquelyne +254 721246 238 Jacquelyne Wanja@wvi.org




