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Draft Meeting Minutes of the Yemen Shelter Strategic Advisory Group  

 

Venue: YFCA Office, Sana’a, Yemen (In-person) and Virtually through Teams 

Date: Wednesday, 31 August 31, 2023, at 10:00 am – 12:00 pm 

 

Strategic Decisions: 

1. The Summary of Yemen Shelter Strategic Directions for 2024 and beyond following the partners consultations were presented as below and endorsed by the 
SAG: 

• Maintaining emergency preparedness and response capacities 

• Using more cash-based interventions/assistance and where markets are not available, resolve to in-kind assistance including for emergency response but 
with technical support despite the modality. Cash-based assistance for Shelter and NFIs will be conditional. However, for NFIs will be flexible to allow 
families buy the items they need. 

• Integrating the environment in all shelter activities to mitigate further negative impact using the NEAT+ tool 

• Support transitional localized shelter solutions until durable solution is found for mainly protracted IDPs and those who are not willing to return. 

• Support minor rehabilitation of houses in return areas to sustain returns and improve the living standards of the most vulnerable families (refer to 
guidelines) 

• Promote the centrality of protection including AAP, community engagement in all shelter activities as well as inclusion (making shelter accessible) 

• Promote the settlement or area-based approach through integrated response with other clusters/sectors to generate shelter and protection outcomes 

• Enhance data collection and analysis to support evidence-based response and programming 

• Enhance coordination with development partners to support the Nexus towards sustainable solutions including linking cash for rent assistance to livelihood 
support 

• Capacity building and localization 

• Strengthening relationship with authorities 

2: New technical membership: 

The membership of REACH and UNDP to the SAG was endorsed. 

• REACH is a key partner to support the Cluster in achieving evidence-based programming through technical guidance, data collection and analysis. 

• UNDP is a key with regards to the HDP Nexus and enhancing collaboration with development actors 
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Agreements and Action points reached during the meeting. 

# Action Points By whom? When 

1 - Share SAG ToR with REACH and UNDP including all relevant documents to complete the membership process SCT  September 

2 - SCT to share with the SAG members the Cluster mailing list. National NGOs contact list will be shared with members 
representing National NGOs, International NGOs contact list will be shared with SAG members representing 
International NGOs and UN contact list will be shared with SAG members representing UN contact list.  

SCT  

3 - SCT to follow up with partners who did not report on the fund mapping according to the 4Ws. SCT  

4 - SCT to follow up with partners who did not share PDM reports. SCT  

5 - SCT to establish a risk mapping by to inform the response.   SCT  

6 - SCT to share the available guidelines with NRC and Pure Hands to establish an emergency mechanism and 
guidance to ensure timely reporting and actual response emergencies. 

SCT  

7 - SCT, DRC and IOM to finalize the revision of the Shelter Cluster Common Pipeline SOP by end of November. SCT, IOM and DRC End of November 

8 - SCT to conduct a meeting with partners who agreed to support on the emergency response training. SCT and 
partners to conduct a refresher session on emergency response by October 

SCT and Partners October 

9 - SCT and SAG to discuss the implementation modality for each activity during the preparation of 2024 HRP. SCT and SAG November 

10 - DRC to organize a meeting between SAG and CCY to discuss cash activities challenges. DRC  

11 Update strategic documents to provide more clarity on the following: 
- With regards to shelter maintenance and upgrade, the Cluster will prioritize and target vulnerable IDPs who have 

received emergency shelter assistance following six months of displacement, those living in makeshift shelter 
conductions, those impacted by natural disaster or other situations based on needs assessment. 

- For transitional shelter assistance, vulnerable IDPs in protracted situation who are expected/expressed desire to 
remain in displacement for more than two years and have no HLP issues will be prioritized and targeted based on 
needs assessment 

SCT & TWIG October 2023 

12 - REACH to support the Cluster in winter PDMs analysis REACH  

13 - SCT to map partners capacity for winter support. SCT  

14 - SCT to update the winter advocacy note SCT  

15 - It was agreed to schedule the next SAG meeting in mid-November and hosted by TYF SCT  
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Participants List: 

Agency Name Participant Name Position / Title Phone No. Email Address 

Cluster Coordination Team 

Martha Know-Donkor Senior Cluster Coordinator 712225325 coord.yemen@sheltercluster.org 

Monir Alsobari Deputy Cluster Coordinator  712225045 depcoord.yemen@sheltercluster.org 

Aiman Al-Zoraiky Technical Focal Point 712225106 tech.yemen@sheltercluster.org 

Ali Al-Eryani Information Manager 712225122 Im.yemen@sheltercluster.org 

Pure Hands Wedad Al-azazi Shelter Officer  774488847 w.alazazi@purehands.org 

YFCA Basma Sharaf Shelter & Protection Officer 776511510 b.sharaf@yfca.org 

AOBWC Bassam Abdulrahman MEAL coordinator 771082774 mealcoordinator.aobwc@gmail.com 

QRCS Reema Al Khateeb Relief Coordinator 777915797 rema.alkhateeb@qrcs.org.qa 

NRC Younes Ghanem Shelter Specialist 771616033 younes.ghanem@nrc.no 

YFCA Hani Basembahi Shelter Specialist 770602627 h.basembahi@yfca.org 

TYF Naaem Al Khoulidi Programs Manager 771246846 n.alkhoulidi@tamdeen-ye.org 

UNHCR Abdulaziz Obaid Shelter Associate 771443553 obaid@unhcr.org 

REACH Matthew MOORE Yemen CCCM Assessment Officer +962799173489 matthew.moore@impact-initiatives.org 

Uxue ALFONSO Intersectoral Assessment Officer +962797981397   uxue.alfonso@impact-initiatives.org 

DRC Joe Schumacher Area Programme Manager- Hajjah, Hodeidah, and 
Sa’dah 

776899171 joe.schumacher@drc.ngo 
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