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IFRC SHELTER COORDINATION WORKSHOP
5th edition – 2012
Geneva, 29th – 31st October


Workshop objective:
To review and revise IFRC Shelter Coordination practices, methodologies and tools.

Participants:
Shelter cluster coordination personnel from IFRC and agencies which deploy with IFRC, as well as those who oversee their deployment. Sessions on issues of common interest will be held jointly with UNHCR on Tuesday, 30 October.

Venue:
IFRC Headquarters, Auditorium
17, ch. des Crêts, Geneva

SUMMARY AGENDA

	
	Monday 29
	Tuesday 30
	Wednesday 31


	8h30 – 9h00
	
	Welcome coffee
	Welcome coffee

	9h00 – 10h30
	
	Coordinated Assessments: MIRA and REACH




	Gender and shelter coordination


	10h30 - 11h00
	
	Coffee break
	Coffee break

	11h00 – 12h30
	
	Cluster Performance Monitoring



	Capacity Building

	
	
	
	Other updates

	
	
	
	Next steps / Closing

	
	
	
	Evaluation

	12h30 – 13h30
	
	Lunch
	Lunch

	13h30 – 15h00
	Welcome, introductions, rules and workshop expectations, overview of the agenda.
	Shelter Cluster Coordination Toolkit 
	LEGS SHELTER & LIVESTOCK TRAINING

	
	Shelter cluster update and context
	
	

	15h00 – 15h30
	Coffee break
	Coffee break
	Coffee break

	15h30 – 17h30
	Disaster Resource Partnership
	Shelter Cluster Coordination Toolkit (cont’d)
	LEGS SHELTER & LIVESTOCK TRAINING (cont’d)









ANNOTATED AGENDA


Monday, 29th October 2012
	Time
	Session
	Methodology
	Lead facilitator


	13h30 – 14h00
	Welcome, introductions, rules and workshop expectations, overview of the agenda.

The first session will aim to level off and clarify expectations among participants and agree on rules for the workshop. It will also outline the agenda and rationale behind the sessions. 

	Plenary
	PM


	14h00 – 15h00
	Shelter cluster update and context

General update on key developments over the past year at the global level in cluster coordination and overview of Global Shelter Cluster activities.

	Presentation
Q&A
	GS

	15h00 – 15h30
	Coffee break

	15h30 – 17h30
	Disaster Resource Partnership

The Disaster Resource Partnership (DRP), hosted and managed by the World Economic Forum (WEF), is a network of large engineering and construction companies committed to strengthening the response to disasters, with a particular emphasis on shelter. The shelter cluster can facilitate partnerships between the private sector and humanitarian shelter agencies, to leverage the strengths and existing capacities of the private sector in support of the shelter response in disaster affected countries. In 2012, DRP and IFRC have developed standard operating procedures (SOPs) to coordinate the short-term provision of trained technical human resources and assets (materials, equipment, etc.) from the private sector to operational humanitarian agencies. Participants will familiarize with these SOPs and test them, and provide recommendations on how country level shelter clusters can effectively facilitate coordinated private sector contributions to the humanitarian shelter response.


	Brief introduction in plenary

Working Groups

Plenary discussion
	PM/NB/DRP







Tuesday, 30th October 2012 (Joint sessions with UNHCR)
	Time
	Session
	Methodology
	Lead facilitator


	8h30 – 9h00
	Welcome coffee

	09h00 – 10h30
	Coordinated Assessments (MIRA & REACH)

As part of the Transformative Agenda, cluster lead agencies and cluster members have committed to strengthening coordinated needs assessment, analysis and monitoring. This session will allow participants to familiarize with the Multi-Cluster/Sector Initial Rapid Assessment (MIRA) approach to undertaking a joint assessment during the earliest days of an emergency as well as reflect on the lessons learnt from the implementation of shelter cluster REACH assessments over the past year.

	TBD
	IMPACT Initiatives


	10h30 – 11h00
	Coffee break

	11h00 – 12h30
	Cluster Performance Monitoring

Mandated by the IASC WG, the SWG on the Cluster Approach has developed cluster performance monitoring tools that country-level clusters are required to use to monitor the effectiveness of clusters. While the Shelter Cluster Performance Monitoring System (PMS) has informed the development of these new tools, there is a need to integrate and consolidate both sets of tools to both meet the IASC requirements and the specific shelter cluster needs, while at the same time avoid imposing an excessive burden on Shelter Coordination Teams in meeting their performance monitoring responsibilities.

	Brief introduction in plenary

Working Groups

Plenary discussion
	PM/MU

	12h30 – 13h30
	Lunch

	13h30 – 15h00
	Shelter Cluster Coordination Toolkit

The Shelter Cluster field coordination toolkit is designed for use by Shelter Coordination Teams to help them lead in-country shelter clusters. Documents and reference materials contained in the kit have been collected from previous shelter clusters in the field; other documents have been developed specifically as guidance for future emergencies. However, the coordination toolkit has not been regularly updated with new materials from the field and guidance developed by the IASC and the Global Shelter Cluster, and its current structure and content requires thorough review. 


	Brief introduction in plenary

Working Groups

	NB/AP

	15h00 – 15h30
	Coffee break

	15h30 – 17h30
	 Shelter Cluster Coordination Toolkit (cont’d)


	Working Groups (cont’d)

Plenary discussion
	NB/AP




Wednesday, 31st October 2012
	Time
	Session
	Methodology
	Lead facilitator


	8h30 – 9h00
	Welcome coffee

	09h00 – 10h30
	Gender and shelter coordination

The Gender Marker is a tool to be used at the time of designing projects to code to what degree the project addresses the differential needs of women, girls, boys and men in the project needs analysis, activities and outputs.  Over the past months the use of the Gender Marker has highlighted lessons that have informed the development of tipsheets for each cluster/sector to assist practitioners to better understand how to apply the Gender Marker in their respective projects. There continues to be a gap however in how effectively gender is integrated into shelter programming. The 2011 IFRC-DFID MAR concluded that “gender is not fully integrated into shelter cluster activities and programmes”. This session will reflect and review the existing tools to better and more effectively integrate gender in shelter cluster activities.

	Testing of gender marker tool

Panel discussion

Q&A
	AP

	10h30 – 11h00
	Coffee break

	11h00 – 11h30
	Capacity Building

In the latter part of 2012 and first term of 2013, the Shelter Coordination Training is going to go through a process of accreditation by Oxford Brooks University to become a certified Maters-level credit-rated course. This provides an incentive to revise the current training contents, in light of recent developments in the global humanitarian sector and evolving field experience and practice. However, there is also a need to look at capacity building in a comprehensive manner, by integrating communities of practice, the roster, mentored deployments, the toolkit, the coordination handbook, the shelter coordination workshop and training in an integrated capacity building system for the shelter cluster. This session will review the current IFRC shelter cluster capacity building elements, and suggest a vision for an integrated system.

	Plenary
	NB

	11h30 – 12h00
	Other updates

This is a catchall session to provide participants with updates which do not require a working session but are important for practitioners to be aware of, such as the shelter coordination handbook, the shelter cluster website, cash-based shelter programming, and the shelter cluster factsheet.

	Plenary
	NB/AP/PM

	12h00 – 12h15
	Next steps / Closing

Summary conclusions and closing remarks.


	Plenary
	PM/GS

	12h15 – 12h30
	Evaluation

Workshop evaluation and recommendations for next year.

	Evaluation questionnaire
	PM

	12h30 – 13h30
	Lunch

	13h30 – 15h00
	LEGS Shelter and Livestock Training

It is widely recognized that effective shelter and settlements programs must consider the livelihoods of people affected by humanitarian crises. Livestock are a crucial livelihoods asset for disaster and crisis-affected communities. The rapid assistance, protection and rebuilding of key livestock assets can accelerate and enhance the sustainability of recovery programs. Based on the Livestock Emergency Guidelines and Standards (LEGS), the LEGS Shelter & Livestock training will explain what the LEGS handbook is and how to use the tools within it.  The session will describe the core components of the LEGS shelter chapter and provide participants with basic knowledge to better integrate livestock related activities into shelter and settlement programming, strategies and coordination.

	Training
	LEGS

	15h00 – 15h30
	Coffee break

	15h30 – 17h30
	 LEGS Shelter and Livestock Training (cont’d)


	Training
	LEGS
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