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Global Shelter Cluster
Coordinating Humanitarian Shelter

Coherence Working Group - Teleconference 6 June 2012
AGENDA 

Call-in details:
call + 41 22 331 5010 then, when prompted, enter meeting ID 1130#
Objective of the Coherence Working Group: Enhanced shelter cluster coherence including the scope of the cluster, minimum requirements for country level cluster leads, linkages between country and global level clusters, and roles and responsibilities of participating agencies.

Objective of the meeting: Agree a common workplan for the group and how to advance on it.

	Time
	Issue- Objective

	15.30 – 15.45
	Welcome – Introductions - Revision of the agenda
Identify any changes to the agenda. If possible kindly email them in advance.

	15.45 – 16.00
	Overview of the Work Plan and way forward
Ensure common understanding of the objective of the Coherence Working Group and revise whether the present workplan will achieve it. 

Agree on a way forward to implement the workplan. It is proposed that we try to address the first 3 issues of the work plan over the next week and aim at having a finalized draft for the Global Shelter Cluster teleconference on the 14 June.

	16.00 – 16.15
	Issue 1: Scope and structure of the cluster

Ensure common understanding of the issue. Agree who will take care of the different tasks (A, B, C…) and by when.

	16. 15 – 16.30
	Issue 2: Minimum requirements for country level cluster leads
Same as with issue 1

	16.30 – 16.45
	Issue 3: Guidance documents on dealing with different cross-cutting/ mainstreaming issues
Same as with issue 1

	16.45 – 17.00
	On-going activities
Identify possible interest in contributing to these activities

	17.00 – 17.15
	AOB


Extract from the Global Shelter Cluster 2012 Priorities:

4. Enhanced shelter cluster coherence including the scope of the cluster, minimum requirements for country level cluster leads, linkages between country and global level clusters, and roles and responsibilities of participating agencies.

A key priority for 2012, will focus on ensuring greater coherence within the shelter cluster. Delivering as one shelter cluster will ensure greater predictability and consistency in service provision in an emergency.

When the shelter cluster is activated in response to an emergency, a Shelter Coordination Team (SCT) is deployed to support the coordination of the shelter response at the country level. These teams typically comprise a Coordinator, Technical Coordinator and an Information Manager. They may also include advisors on Shelter Recovery, Environment, Assessments, Housing Land and Property, Media and Communication, Urban Settlements, Beneficiary Communications, Debris, Logistics, Contingency Planning, Mapping Assistants, Administrative support and a Liaison Officer between the cluster and the Host National Society . With such a wide variety of functions and potential number of cluster agencies contributing human resources to an SCT deployment, it is critical to ensure coherence in the delivery of coordination services in order to enhance accountability, predictability and effectiveness of shelter actions. 

The Global Shelter Cluster will facilitate discussions and agreements between members and leads to establish coherent minimum standards that relate to services provided, how they are provided and establishing clear roles and responsibilities between members in an emergency.  This will include advocacy at the global level with the IASC and with country level Humanitarian Coordination Teams of IFRC’s and UNHCR’s lead role and the response capabilities of cluster members. Capacities at the global, regional and country level will be assessed to identify individuals and cluster member agencies best placed to provide necessary expertise deployable as part of the SCT in a response situation. This will help to ensure that SCTs are adequately resourced and consistent in the delivery of coordination services.

The full Global Shelter Cluster 2012 Priorities document can be found at: https://www.sheltercluster.org/Global/Pages/default.aspx 
