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Global Shelter Cluster
Coordinating Humanitarian Shelter

Coherence Working Group - Teleconference 29 August 2012
AGENDA 

Call-in details: call + 41 22 331 5010 then, when prompted, enter meeting ID 1128#
Those in Geneva can attend the meeting at UNHCR in room MBT 250
Objective of the Coherence Working Group: Enhanced shelter cluster coherence including the scope of the cluster, minimum requirements for country level cluster leads, linkages between country and global level clusters, and roles and responsibilities of participating agencies.

Objective of the meeting: Update on the current status of the work plan and establishment of deadlines for selected tasks.

	Time
	Issue- Objective

	15.30 – 15.45
	Welcome – Introductions - Revision of the agenda
Identify any changes to the agenda. If possible kindly email them in advance.

	15.45 – 16.45
	Overview of the Work Plan and way forward
Review updated work plan and ensure common understanding. 

Summarize status of tasks and information shared within the context of the 3 prioritized areas of work (Scope and structure of the cluster, Minimum requirements for country level cluster leads, Guidance documents on dealing with different cross-cutting / mainstreaming issues).
Establish way forward and tangible deadlines for sub-tasks.  

	16.15 – 16.30
	Discussion on target documents to present at the Global Shelter Cluster meeting in 1-2 November
In view of the workplan, the achievements so far, and the remaining time, discuss on realistic target documents to finalise by 1 November. 

	16.45 – 17.00
	Any other bussiness
Decide on next WG meeting.


The documents prepared so far by the Working Group can be found at: https://www.sheltercluster.org/Global/Pages/Working-Groups-2012.aspx
The full Global Shelter Cluster 2012 Priorities document can be found at: https://www.sheltercluster.org/Global/Pages/default.aspx 
