
Afghanistan Emergency Shelter and NFI Cluster – Work Plan – 2012
1.
Emergency Shelter and NFI Cluster Implementation

	Objectives
	Activities
	Time
	Agency
	Expected Outputs

	Respond to the priority humanitarian needs of conflict and natural disaster induced IDPs.
	· To develop contingency planning on recognized and reoccurring hazards 

· Pre-positioning of  NFIs and emergency shelter in the regions

· Effective coordination of the humanitarian responses at the National and Regional levels to avoid duplication and gaps
· Enhance existing ES & NFI cluster/working groups in regions and their linkages with the Regional Humanitarian Response Teams as well as at the central level (National ES & NFI cluster)
· Ensure that 60% or more members of the cluster, including UNHCR and IOM, use the Rapid Initial Community Multi-cluster Assessment Form endorsed by OCHA
	Jan to Dec 2012
	UNHCR, IOM, UN/NGO partners  and ANDMA and MoRR
All cluster members including OCHA

All cluster members
	· Contingency plans maintained and updated quarterly
· Emergency stocks pre-positioned in relevant field locations.

· Timely responses with more focus on most vulnerable populations
· Coordination at the national and regional level established and maintained
· Improved coordinated joint needs assessments conducted and better data for trend analysis collected


2.      Protection and initial return assistance to IDP and refugee returnees.
	Objectives
	Activities
	Time
	Agency
	Expected Outputs

	Support initial return of IDPs and refugees.


	· Facilitate the return of IDPs, refugees and undocumented Afghan migrants
· Collect detailed information on number of IDP, refugee and undocumented Afghan migrant returnee families and assess their access to basic shelter and household supplies.

· Collect and analyze IDP data and displacement trends while working closely with the protection cluster and regional IDPs TF/WGs. 
· Conduct effective and coherent emergency shelter needs assessments and analysis, involving all relevant partners.
· Facilitate distribution of NFIs and ES in consistent manner and avoid duplication of assistance, ensuring full coverage of geographical areas in need.
· Ensure that 60% or more members of the cluster, including UNHCR and IOM, use the Rapid Initial Community Multi-cluster Assessment Form endorsed by OCHA
	Ongoing

	UNHCR, MoRR, IOM 
All cluster members
	· Returning IDP, refugee and undocumented Afghan migrant families assisted with NFIs.

· Information collected on IDP, refugee and  undocumented Afghan migrant returnee needs
· Need assessments and trend analysis conducted

· Improved coordinated joint needs assessments conducted and better data for trend analysis collected

	End year review and lessons learned
	· Clusters Leads to conduct field visits to provide support to the Regional Clusters

· A national meeting with the cluster members to analyze work of the Cluster throughout the year
	Throughout the year
December 2012
	UNHCR, IOM

All members of ES and NFI cluster
	Support the field operation through constructive interaction 

Lessons learned, sharing good practices.


3. To respond to humanitarian needs resulting from situations of chronic vulnerability

	Objectives
	Activities
	Time
	Agency
	Expected Outputs

	Undertake efforts to better understand the situation of the chronically vulnerable populations in the country.


	· Timely need assessments and surveys on  vulnerable populations conducted to design interventions

· Establish gender balance assessment teams 

· Provision of adequate ES and NFI support to populations with chronic vulnerability (female headed households, disabled, elderly, and children etc.) inline with Gender marker/AGDM principles


	Throughout
2012
	All cluster members
	· Improved knowledge on chronic vulnerable groups
· Baseline data are available for the chronically vulnerable population in the country.

· Better advocacy for vulnerable groups with a special focus on women

· Distribution of required NFIs and shelter for populations with chronic vulnerability 



	Advocate for provision of assistance to the chronically vulnerable populations by the mandated actors.
	· Ensure mobilization of resources to respond to identified and agreed upon ES and NFIs needs of the chronically vulnerable population.

· Ensure protection activities are streamlined within identification of beneficiaries and delivery of assistance 
· Ensure vulnerable individuals are included in early recovery and development programs
· Ensure that 60% or more members of the cluster, including UNHCR and IOM, use the Rapid Initial Community Multi-cluster Assessment Form endorsed by OCHA
· Timely transfer of information to rapid recovery and development actors
	
	All cluster members

All cluster members
	· Projects implemented that target the chronically vulnerable populations.

· NFIs and shelter distributed to vulnerable populations 
· Improved coordinated joint needs assessments conducted and better data for trend analysis collected

· Reduced chronic vulnerabilities addressed through development and disaster risk reduction, resulting in reduced use of humanitarian resource use to address chronic vulnerabilities

	Enhance pace of response to emergencies.
	· Mapping, trend analysis, early warning, 3 Ws, and Responses

· A modest CP with UN, NGOs and national actors
	Jan – April 2012
	UNHCR, IOM and other cluster members
	· Preparedness and knowledge enhanced
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