Multi-cluster Assessment Approach for Typhoon Haiyan
Concept Note

Background
[bookmark: _GoBack]Typhoon Haiyan hit the Philippines on the 8th of November, 2013. It was one of the most powerful typhoons to ever make landfall. The humanitarian consequences of Typhoon Haiyan are becoming increasingly clear as debris is removed from the roads and the worst affected areas are becoming accessible. Currently, an estimated 10 million people are assumed affected and more than 650 thousand are displaced in 41 provinces across nine regions (CALABARZON-IV A, MIMAROPA-IV B, Bicol Region-V, Western Visayas-VI, Central Visayas-VII, Eastern Visayas-VIII, Northern Mindanao-X, Davao Region-XI and CARAGA-XIII). 
Nine provinces have been identified as the worst-affected.  These include:

Northern Samar
Eastern Samar
Samar
Biliran
Leyte 
Southern Leyte
Bohol
Cebu 
Negros Oriental 

Purpose
A 72-hour multi-sector assessment is currently ongoing to get an initial impression of the impact. However this assessment is severely hampered by lack of access. A more structured coordinated multi-phase assessment will commence tentatively on Monday 18 November 2013 to better assess the extent of the impact: 
Phase one will involve a condensed MIRA tool at community-level which includes a mapping exercise designed to identify the worst affected of neighboring communities. This will be a rapid assessment in a limited number of locations. 
The results of the first phase will feed into a greater sampling of communities in which more quantitative community-level and household-level interviews will be conducted. The goal of this two-stage approach is to simultaneously respond to the immediate and longer-term data needs while taking into account the realities of transportation, logistics, and time constraints. 
By 27 November, a preliminary report will be produced based on the results of phase one (the condensed MIRA) will serve to identify strategic humanitarian priorities for response by: (a) identifying the scale, extent and nature of the disaster thorough exploration of satellite imagery and available government data; (b) determination of priority areas geographically; and (c) identification of gaps in ongoing humanitarian response.
A second more comprehensive report will follow based on results of phase two and will provide in-depth analysis of the impact on communities and households one month after the Typhoon hit.  The time frame proposed for these assessments are highly ambitious and much will depend on the logistics, access and availability of staff to participate in the assessments.

Coordination
OCHA will coordinate the joint and inter-sectoral assessment with WFP providing the technical leadership. This includes the preparation of draft tools, data entry, analysis and write-up. Agencies and clusters are requested to nominate technical experts to support the development of the tools, data gathering and analysis.
In particular, clusters will be requested to nominate participants to field assessment teams. For phase one, this is anticipated to be 6 teams with 2 participants each. Details for phase two are being worked out but will likely include national enumerators who will be tasked with conducting interviews at the household level.
Assessment tools will be shared in the coming days and input requested for questions related to specific sectors. OCHA and WFP will coordinate the inputs for the overall coherence of the tools to ensure feasibility given time and logistical realities. 



Methodology
Phase One: MIRA and Mapping Exercise
Currently, access has been limited to Tacloban and immediate surroundings and little assessment of regions further afield has been undertaken. With three helicopters available for the teams (18-22 November) heavily-affected communities that were previously not accessible will be prioritized. The initial assessment will take a “light footprint” with a small number of assessment teams.
The MIRA tool will be condensed to account for the limited time that the assessment teams will have within the communities and to facilitate greater number of interviews. Using purposive sampling methodology, approximately 100 municipalities are set as sample frame with the aim of 70-80% coverage.
A two-pronged process will be taken with a) inter-cluster assessments teams visiting communities/barangays planned by the assessment task force; b) a distributed assessment exercise where individual organisations can conduct MIRA interviews when responding in the field to ensure a greater number of interviews and better geographical coverage.
The sampling will be non-representative using a purposive sampling method with approximately three (3) barangays assessed in each selected municipality where  following characteristics should be considered:
Urban vs rural
Coastal vs inland
Severely affected vs less severe
The questionnaire(s) will be prepared in eWIN, a web-based real-time information management system capable of collecting, processing, analyzing and disseminating primary data. Data collection/entry will therefore be directly available for analysis and back-stopping from WFP Regional Bureau for Asia and partners. Training for the questionnaires and technical supervision of the teams in the field will be provided.  
See attached note on eWIN.
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Phase Two: Household Interviews 
Based on the mapping exercise, a sampling framework will be developed for the household-level and community component. Using purposive sampling methodology, approximately 200 to 300 households from amongst each of the affected communities will be selected. All questionnaire(s) will be prepared in eWIN, a web-based real-time information management system capable of collecting, processing, analyzing and disseminating primary data. Data collection/entry will therefore be directly available for analysis and back-stopping from WFP Regional Bureau for Asia and partners. Training for the questionnaires and technical supervision of the teams in the field will be provided.  
More details on the assessment methodology will be developed and shared in the coming days.   
