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Agenda

1.Updates on Action Points from the Last 
meeting

2.IM Updates on Reporting Tools
3.Co-Chair Candidacy Presentations

a.CRS
b.NRC

4.Shelter Kit Checklist and Guidelines Updates
5.Price Monitoring
6.Partner Updates
7.AOB
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Action Points Updates
Action Points Updates on Action Points

5W Submissions 8th August Deadline

Shelter Cluster discussion on MEB Updating prices based on data shared by some agencies 
to be covered in today’s meeting

CRS and NRC to update Cluster on timeline for cash 
training

Propose to meet with agencies this month to discuss 
ways forward 

Shelter Toolkit Updates and SOP Process to be shared today during the 
cluster meeting

Co-Chair Call for Applications CRS and NRC to present their applications during 
today’s cluster meeting

Shelter Cluster partners reporting rise in prices to 
commodities to share with the Cluster team

Today during the Cluster Meeting

Shelter Cluster partners to consider available resources 
that they have for response in the West

Open point- no concrete feedback
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Updates from 5W Dashboard and 
Implementation Rate 

as of Mid-Year



Cameroon Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter

Photos and Assessment Updates
• COHESODEC 

reported 173 burnt 
homes assessed in 
Bui, Mezam, 
Menchum, and 
Momo Divisions 
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Light Shelter Coordination 
Mechanism in West and Littoral
 https://sheltercluster.or

g/hub/west-region
 Dedi Assessment: 

Analysis Plan is 
available

 Partner capacity for 
response

https://sheltercluster.org/hub/west-region
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Co-chair Scope

 Co-chair is an agency, but the agency will need 
to select a staff
 The staff will need to spend 50% of time 

working on the cluster activities
 Activities and outputs are specific:

– Monitoring and Evaluation in the Field
– 3 Subdivision Cluster Notes updating on needs 

and response outcomes
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Call for Applications for Co-Chair

 Criteria
– Evidence of independent funding
– CV of staff that will spend 50% of time to the 

Cluster
– Presence in both NWSW and ability to represent 

Cluster regularly in SW
– Experience in Shelter, NFI implementation
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Presentations by CRS and NRC of 
their applications

 Voting to be circulated after the meeting with 
submissions for your vote due by Wednesday 
10th August
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Shelter Kit Tool SOP
 2 components
 Requires agencies to assign a 

unique ID based on 
geographic location and 
number as guided by the tool 
(First 3 letters of Region, First 
3 letters of Division, First 3 
letters of Subdivision, First 3 
letters of village, number) 

 Butang village in Bafut
example: Nor-Mez-Baf-But-1

 How to ensure follow up 
unique ID: SMS on cellphone, 
ID cards, etc? (to be given at 
distribution)

 Training of shelter committees 
for follow up at the shelter 
level 

1st part of the tool to be used during beneficiary registration

2nd Part of the tool to be used by Shelter Committees after distribution at the 
HH level
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Price Monitoring Updates

 NRC, UNHCR shared updates
 DRC proposal to implement 

price monitoring tool
 Global inflation accelerated in 

Cameroon by Russian invasion 
of Ukraine

 WFP reported that Ukraine 
was primary exporter of iron 
to Cameroon heavily 
impacting Cameroonian 
Construction sector and 
materials
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Updates from Partners
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