Balance analysis

	Positive feedback
	How 2....

	Speed of the response
	Include gender based criteria in the first stage of the emergency

	No serious overlaps
	Create a monitoring system by the government

	Accessibility was good during the emergency
	Manage expectations of beneficiaries

	No serious inflation in prices
	Equalize the support given by the agencies, to avoid jealousy

	Very professional agencies.... clearly had experience in disaster response
	Avoid meeting pressure affects the operations

	Government has taken its responsibility by paying compensations
	Dissiminate information easier

	Baluchi people are hard workers
	Manage that appeals will be filled

	Fortunately the snow came late
	Coordination gaps between ISB and the field

	Well coordinated effort
	Manage that clusters cooperate from the beginning of the disaster

	
	Make assessments comparable and transparant

	
	Get technical coordination

	
	

	
	How define the need in a simple way, instead of 4 categories.

	
	How to avoid that erection is considered to be more important than distribution.

	
	Deal with army presence and coordination in relation to the cluster mechanism

	
	Take care that non shelter clusters get enough attention in an earthquake setting

	
	Manage a good handover of the ESC to SC....

	
	That the recovery phase receives enough attention and funding..

	
	Manage that looting can not happen, security

	
	Red Cross movement operates as one player.. 

	
	Beneficiaries are mobilized to contribute to the recovery... strengthen coping mechanisms

	
	Avoid that inequal compensation packages are paid in the emergency phase

	
	Define a clear and transparant shelter response strategy and plan in the first stages of the response


Cluster the how to’s.....

Probably this will end up in the following themes:

· Design

· Assessment and criteria

· Coordination and cooperation

