PUNTLAND (BOSASSO) EMERGENCY SHELTER/NFI CLUSTER MEETING MINUTES
Date: 02 April 2014
Venue: NRC conference room
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Agenda
1. Update on shelter/NFI activities and contingency stocks
2. Humanitarian Gap Analysis update and Upcoming Infrastructure Mapping Assessment in Bossaso IDP settlements
3. Updating 4W matrix with Mobile technology till 2011 (3 yrs information)

4. AOB
Opening Remarks 

The meeting began with quick round introduction on the participants and review on the action points of the previous meeting minutes.

1. Update on Shelter/NFI activities and contingency stocks
DRC:
· Construction 300 transitional CGI shelters, 70 desludgeble latrines, 20 stand-alone street solar lights and 12 water storage tanks is ongoing in Gardo IDP Settlement. Skill training capacity building on carpentry for 20 persons is also ongoing. 
· DRC is planning to repair Bullo Mingis B stand-alone solar lights; 16 units that need to be rehabilitated
· DRC supported with water tracking for 42 fire affected families in Bulo Elay ( 27 HHs) and Shabelle C (15 HHs) water tracking
NRC:
· NRC distributed emergency shelter kits, NFI kits and HH solar lamps for 42 fire affected families in Bulo Elay (27 HHs) and Shabelle C (15 HHs).

· NRC has plans to implement around 80 transitional shelters under ECHO funds and some WASH facilities but is still subject to approval.
CARE:
· As part of the interagency response through proper coordination for efficiency distribution, CARE contributed 10 hygiene kits, which were distributed to the fire affected families in Shabelle C (New shabelle). 
· CARE rehabilitated 2 shallow wells in Balade IDP settlement, and constructed latrines at previously Shelter Cluster recommended locations, namely Shirkow (4 twins) and Bula Elay Police Station (1 twin)
IOM:

· IOM distributed jerry can and clothes for 42 fire affected families in Bulo Elay (27 HHs) and Shabelle C (15 HHs).
OTP:

· OTP handed over Community center constructed in Banadir and Biyo kulule IDP settlements to the beneficiaries with presence of local authority and the religious elders for solving tension arisen from the design of the structure. 
Contingency Stocks 

	#
	Agency 
	stocks
	Remarks

	1
	CARE INT.
	45 hygiene kits
	More hygiene kits and NFI kits are to be transported from Garowe, but not sure how much the stock will be.

	2
	UNHCR
	4,000 NFs and 122 emergency shelter kits
	

	3
	NRC
	544 NFI kits, 487 solar lamps
	For whole Puntland


Action Point:

· DRC to repair solar lights removed from Ajuran town and reinstall in Bullo Mingis Bariga-Bossaso.

· CARE to confirm their contingency stocks.

· UNHCR to confirm number of NFI kits in stocks.

2. Humanitarian Gap Analysis update and Upcoming Infrastructure Mapping Assessment in Bossaso IDP settlements
· The field exercise for Humanitarian Gap Analysis has been conducted successfully on time with the participation of all sectors. However, the draft reports are yet to be submitted by the respective sectors except the WASH sector. 

· The shelter/NFI cluster is planning to conduct an infrastructure Mapping Assessment in all the IDP settlements in Bossaso. The objective to get a reliable, useful and timely overview of the living conditions of the IDPs, inclusive their access to basic services. The information from the mapping will provide crucial inputs on the existing infrastructure services. UNOCHA will provide support with additional financial resources for the recruitment of enumerators.
· The shelter Cluster coordinator is planning to come to Bossaso on 14th April for the infrastructure mapping assessment mission. 
· Action Point: Shelter cluster to submit the draft HGA sectoral report – deadline 15th April, 2014.
3. Updating 4W matrix with Mobile technology till 2011 (3 years information)
· The shelter cluster is finalizing the changes on the on-line 4W matrix tool which will be rolled out hopefully in this month/April. Through the mobile platform, all former activities dating back maximum to 2011 will be captured, to have an online data base for easy referencing in the future. This will be an important exercise for the cluster and will off course take some time to accomplish as the data needs to be captured at the respective settlement.

· Action Point: Partners to report the 4W matrix of March with the excel template and submit, latest on Thursday 3rd April.

·  Action Point: Regional Shelter Cluster Coordinator RSCC to give refresher training on how to fill the 4W with phone to the partners.

· Action Point: Partners to capture with the mobile technology all former activities that were implemented since 2011. 
4. AOB
· Land issues have been a challenge to the implementation of the projects in Bari region. Although sizable transitional shelters were implemented with temporary agreement (5 -7 yrs) in the last 3 years in the out skirt of Bossaso, permanent  land tenure for durable solution for the IDP families willing to locally integrate is yet to be secured. Therefore, the MOI Senior Technical Advisor who was in the meeting was requested to give special consideration by focussing on the land tenure arrangement for IDPs in Bari region. 
· MOI is planning to train the local authorities, especially social workers of the governor office and Bossaso municipality. MOI also commented the establishment of Business committee, religious leaders, government committee and influential local committee so as to get local integration and intention survey on the IDPs to be conducted, to identify families willing to integrate. Lack of TOR for IDP committee was identified as a major challenge.
· NRC ICLA department briefed that they have project with two main activities linked to Housing, Land and Property Rights (HLP): Training of the stakeholders (Humanitarian agencies, IDPs and local authorities) on HLP and a mapping of the various approaches and practices used by humanitarian agencies and government bodies to address HLP issues in regards to durable solutions for IDPS and returnees. This project will be implemented throughout the entire Somalia and in close collaboration with Protection cluster and Shelter cluster.  A report based on that mapping exercise will be produced with guidelines’ suggestion.

Action Point: OCHA to share the quarter 2 meeting schedule.
The end, 06/04/2014
