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CCCM Cluster Decommissioning of Camps Action Plan Template

	Action
	Actor
	Time-frame

	Post closure use: 

The decommissioning process includes reaching agreement between humanitarian partners, government, land owner and surrounding community on the future use of the site.
	
	

	Roles and responsibilities: 

During the decommissioning process roles and responsibilities should be agreed upon by relevant stakeholders. In many cases, decommissioning involves efforts from the Camp Management Agency to identify partners willing to assume sector(al) decommissioning responsibilities for a specific camp.


	
	

	Salvageable materials: 
Determination of salvageable materials is made in coordination with respective sectors, government and the community. Salvageable materials should be collected by the relevant stakeholder immediately upon departure of the displaced.

	
	

	Facilities remaining on site: 

Land owners, authorities and community may request for facilities to remain on site for continued use. Agreements on the sustained management of remaining facilities should take place as part of the decommissioning process.


	
	

	Local labor: 

Stakeholders may decide to involve local labor in the decommissioning process through community mobilization activities. Workers involved must be adequately trained to carry out specific decommissioning tasks. 


	
	

	Sector(al) interventions: 

Sector-specific interventions may require agreement on common guidelines and approaches to decommissioning that is taken at cluster level and disseminated to all cluster partners.

	
	

	Negotiation and agreements with land owner: 

The owner of the land hosting the displaced population should participate in planning discussions, to ensure that decisions regarding the site or building are adequate. Agreements should be signed when pre-existing structures may be targeted for upgrades, demolition or rehabilitation. In cases where the owner is not able to be present, agreements should be signed with the Government. 


	
	

	Handover of assets: 

Assets may partially or in their totality be requested by the host community, local authorities and national government. Details of the hand over, including inventory and responsibility for future management of assets are ideally included in written agreements, formalizing roles and responsibilities of the parts involved. 


	
	

	Upgrade, demolition and rehabilitation: 

Facilities used during the camp cycle may require upgrade, demolition or rehabilitation. In some cases there are materials that can also be salvaged and recycled for future use. Demolition is often required for structures that become obsolete, inoperative or hazardous after camp closure. Sectors, such as WASH, may have guidance on how to conduct WASH decommissioning operations, with reference to dealing with hazardous materials.

	
	

	Inventory: 

The camp management agency should have an updated inventory of the facilities to determine what will be discarded, recycled, handed over etc.
  
	
	

	Environmental concerns and remedial measures: 

Planning camp closure should take into consideration the environmental impact which the camp has had and the future impact closure will have.
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