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Shelter Cluster Bangladesh 
CCPM Action Plan 2025 

 

Date of launch of the CCPM process (sharing of the online survey)  : 16 January 2025 

Date of the survey results revision and action plan meeting   : 25 February 2025 

Date of completion of the CCPM (sharing of the action plan at the GSC) : 03 March 2025 

 

Core Function 1 : Supporting Service Delivery 

CCPM Score : 87.06 

 

Prioritization 
 

Actions Agreed Time Frame 
Agreed 

Responsible to 
follow up 

Constraints/ 
Challenges 

Comments 

High  Reviewing the existing Shelter Assistance 
standard package 

Q1 and Q2 Jointly Uttaran, HBR, 
Caritas and Shelter 
cluster 

Time constraints  
Coordination 

 

Less Engage all shelter responders with the 
shelter cluster and prepare area and 
hazard specific shelter construction 
guideline 

    

High Overall Information Management 
Capacity of partners 

Continuous Shelter Cluster  Participation 
 

Specific assigned 
person to 
participate in the 
shelter cluster 
meeting 

High A uniform shelter design for different 
disasters based on area context 

Q1 and Q2 Jointly Uttaran, HBRI, 
Caritas and Shelter 
cluster 

Inclusive design for all 
vulnerable group (PwD, 
elderly, Women) Time 
constraints 
Coordination 

 

High Technical coordinator needs to recruit 
Guidelines & design drawing BOQ 
preparation with context & disaster wise 

Q2 Shelter cluster Financial  

Medium Organize training for partners on 
coordination, producing more IEC. 

Q3 Shelter Cluster Accessibility to some 
vulnerable group 

 



 

 

Internal 

High  Conduct capacity-building training for 
partner organizations such as PASSA and 
BBS 

Continuous Red crescent 
Bangladesh  

Financial constraints 
Lack of willingness to 
participation  

 

High Organize a national shelter exhibition 
cum forum to showcase best practices 
and innovations. 

Q4 Shelter Cluster  Financial Constraints   

 

Core Function 2 : Informing HC/HCT (HCTT) strategic decision-making 

CCPM Score : 84.12  

 

Prioritization 
 

Actions Agreed Time Frame 
Agreed 

Responsible to 
follow up 

Constraints/ 
Challenges 

Comments 

High Raising fund to meet the demand of the 
affected people. 

Continuous Shelter cluster member Grants writing 
Funding shrinks 
globally 

 

High Mapping of potential funding and effort in 
mobilizing funds 

Continuous Shelter cluster member Grants management 
Donor compliance 
maintain 

 

 

Core Function 3 : Planning and Implementing cluster strategies  

CCPM Score : 83.53 

 

Prioritization 
 

Actions Agreed Time Frame 
Agreed 

Responsible to 
follow up 

Constraints/ 
Challenges 

Comments 

High Joint assessment and response, visibility 
of shelter work  

As required Shelter Cluster and 
Needs Assessment 
Working group 

Unavailability of reliable 
data/information; 
Communication and 
Coordination; GAP of 
technical Knowledge;   

 

High  Focus more updating standard guiding 
documents for shelter in emergency 

Q1 and Q2 Shelter Cluster In close 
coordination with ICCG 
and partners 

Time constrains; 
Unprecedent nature of 
disaster; 

 



 

 

Internal 

Medium  Include enhancing data-driven decision-
making,  
Improving the consistency of post-
distribution monitoring, and  
fostering stronger collaboration with local 
actors for more context-specific and 
sustainable shelter solutions. 

All the year 
round 

Shelter cluster in close 
coordination with ICCG 
and IMWG 

Sectoral data with 
limited access; lack of 
synchronized data; 
Insufficient data literacy 
among partners; lack of 
standardized/harmonize
d tools and process for 
PDM; existing cultural 
barriers among 
local/national actors; 
lack of interoperability 
among different data 
sources;  

 

 

Core Function 4 : Monitoring and evaluating performance the implementation of the cluster strategy and results  

CCPM Score : 76.47 

 

Prioritization 
 

Actions Agreed Time Frame 
Agreed 

Responsible to 
follow up 

Constraints/ 
Challenges 

Comments 

Low Develop an app for centralized shelter-
related data storage and management 
to improve accessibility and 
coordination. /  
Shelter information dashboard at 
shelter cluster webpage 

Q4 Government 
(Advocacy)/ 
 
Shelter Cluster 
Bangladesh 

Sustainability; Resource 
mobilization 

 

 

Core Function 5 : Building national capacity in preparedness and contingency planning  

CCPM Score : 78.82 

 

Prioritization Actions Agreed Time Frame 
Agreed 

Responsible to 
follow up 

Constraints/ 
Challenges 

Comments 

High Conduct pre-crisis assessments for 
shelter and NFI preparedness to ensure 
readiness with resources, strategies, 
and plans. /  
Shelter Vulnerability and Capacity 
Assessment. 

Q1 & Q2 SC-Coordinator and 
cluster members 

- Voluntarily 
participation 
from Cluster 
member  

 



 

 

Internal 

High Findings sharing & action planning 
workshop   

Q2 SC-Coordinator - Funding need for 
workshop 

 

 

Core Function 6 : Supporting robust advocacy 

CCPM Score : 75.29 

 

Prioritization 
 

Actions Agreed Time Frame 
Agreed 

Responsible to 
follow up 

Constraints/ 
Challenges 

Comments 

Medium Participate to national level shelter 
policy making meeting  

Q1, Q2, Q3 & Q4 SC-Coordinator & 
cluster members 

Unstable govt. structures  

High More advocacy is needed for the 
government (DDM/MODMR/NGO 
bureau) to maintain their standard 
package 

Q3 & Q4 SC-Coordinator Unstable govt. structures  

Medium Joint advocacy with more clusters for 
improved preparedness and disaster 
risk reduction in target areas 

Q2, Q3 & Q4 SC-Coordinator & 
cluster members 

Unstable govt. structures  

 

Promoting accountability to affected populations 

CCPM Score : 79.41 

 

Prioritization 
 

Actions Agreed Time Frame 
Agreed 

Responsible to 
follow up 

Constraints/Challenges Comments 

High Development of Guideline on AAP with 
focusing Shelter on emergencies & 
recovery  

Q3 TWG Team Availability of partners 
representative  

 

High Orientation on Guideline on AAP Q3 TWG team Resource & Funding  

 


