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Analysis of the results and action plans
Presentation of the CCPM results in 2023 and 2024 and analysis of the overall situation

Analysis of the action plans from 2023 and 2024

Discussion around reasons for some of the areas identified for improvement and way forward
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CCPM 2023 and 2024 
RESULTS
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CCPM - 2023
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CCPM - 2023
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CCPM - 2024
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CCPM - 2024
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CCPM – Analysis  of  results  ( b o t h  y e a rs  a n d  
c o n s i d e r i n g  t h e  a c t i o n  p l a n s )

1. Planning and implementing cluster strategy

2. Supporting service delivery

3. Informing HC/HCT strategic decision-making

4. Promoting accountability to affected populations (AAP)

5. Monitoring and evaluating performance

6. Supporting robust advocacy

7. Building national capacity in preparedness and contingency planning
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CCPM 2023 and 2024 
ACTION PLANS
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2023 Action plans 2024 Action plans

Afghanistan Afghanistan

Burkina Faso Bangladesh

Cameroon Burkina Faso

Chad Cameroon

DRC DRC

Ethiopia Ethiopia 

Mali Madagascar 

Myanmar Mozambique (2023-24)

Nigeria Myanmar

NW Syria Ukraine

Palestine Venezuela

Somalia Yemen 

South Sudan

Ukraine

Venezuela

Yemen
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Common issues 2023-24 

Government and Stakeholder Engagement

• Challenges in engaging appropriate 

government counterparts at various 

levels

• Lack of active participation during 

meetings and discussions

Operational Constraints

• Language barriers and communication 

issues

• Power cuts and limited access to 

internet and phones

• Safety concerns and budget constraints
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Common issues 2023-24 

Data and Information Sharing

• Sensitivity and classification issues 

regarding shared data

• Ensuring accurate and timely 

reporting from partners

Accountability Mechanisms

• Establishing and promoting 

complaints, feedback, and referral 

mechanisms.

• Inclusion of accountability-related 

issues in technical guidelines.
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Common actions 2023-24 

Advocacy and Awareness 

• Developing and implementing 

advocacy plans

• Enhancing visibility and 

communication regarding shelter 

needs

• Conducting dedicated advocacy 

activities and sharing key messages

 Coordination and Collaboration

• Strengthening coordination among 

cluster partners and other 

stakeholders

• Regular meetings and information 

sharing

• Developing contingency plans and 

improving coordination mechanisms
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Common actions 2023-24 

Capacity Building

• Training partners on accountability to 

affected populations (AAP)

• Providing technical support and 

guidelines

• Enhancing field visit frequency and 

engagement

 Information Management

• Improving data sharing protocols and 

sensitivity classification

• Strengthening information 

management systems and tools

• Regular updates and monitoring of 

cluster activities



Internal

Common actions 2023-24 

Resource Management

• Exploring opportunities for dedicated funding and donor briefings



Internal

Bui lding national  capacity  in preparedness 
and contingency planning ( o ve ra l l  l o w e s t  
s c o r i n g  c o re  f u n c t i o n )  

Common Issues:

• Limited development of contingency 

plans.

• Challenges in collaboration and 

coordination during crises.

• Resource constraints impacting 

effective planning.

Planned Actions:

• Developing comprehensive contingency 

plans.

• Strengthening collaboration with 

cluster partners.

• Regular reviews and updates to 

contingency plans
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P lanning and implementing c luster  strategy 
( o ve ra l l  h i g h e st  s co r i n g  co re  f u n c t i o n )  

Common Issues:

• Weak strategic planning frameworks

• Limited engagement in strategic decision 

making

• Insufficient alignment with broader 

humanitarian goals

Planned Actions:

• Developing and implementing robust 

cluster strategies

• Engaging stakeholders in strategic 

planning.

• Aligning cluster strategies with broader 

humanitarian objectives
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Trend comparison 2023-24 

Increase in Advocacy Efforts

Enhanced Coordination

Continued Capacity Building

Improved Information Management

Recurring Resource and Operational 

Challenges
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WAY FORWARD 
DISCUSSION
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Way forward

1. Does the situation in the country cluster you are working 

on align to these results and action plans analysis?

2. If not, what should we do to improve the process to be 

more reflective, representative and efficient?

3. For the improvement of the cluster coordination 

performance in the core functions scoring the lowest, 

what type of support would you like the GSC support 

team offer to your country coordination team?

www.menti.com Code 21410935

http://www.menti.com/
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THANK YOU
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