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Overview

The Caribbean Development Partners Group for Disaster Management (CDPG-DM) Thematic Working Group (TWG) was established in July 2024 to provide a structured and inclusive platform for enhanced coordination, collaboration, and joint action among national, regional, and international partners engaged in disaster preparedness, response, and recovery. Its creation reflects the commitment to strengthening the Regional Response Mechanism (RRM) by ensuring that technical expertise, resources, and decision-making processes are aligned to support the needs of impacted Participating States in a timely, efficient, and principled manner.
The STWG serves as a mechanism to promote information sharing, joint planning, and technical guidance in the field of “Shelter”,[footnoteRef:1] in line with international humanitarian standards and the Comprehensive Disaster Management (CDM) Strategy.  [1:  Shelter is a defined as a habitable covered living space, providing a secure, healthy living environment with privacy and dignity to those within it. Shelter encompasses temporary physical structures, houses, collective centers, displacement sites etc., and the essential services needed to ensure the safety, health, and dignity of displaced or affected populations including site management, Non-Food items, repairs, legals support, cash based interventions and protection among others. ] 

It provides a forum for partners to collectively identify gaps, mobilize resources, and coordinate operational support, ensuring that interventions are coherent, inclusive, and responsive to the complex hazard environment of the region.

[bookmark: _Toc176550988]Objectives of the Shelter Thematic Working Group (STWG)

The objective of the STWG is as follows:
i. Develop appropriate response strategies based on verified data that effectively address identified gaps in the humanitarian response. 
ii. Support the planning, and execution of preparedness and orientation activities for the STWG.
iii. Support initiatives to mobilize resources for the STWG and its members. 
iv. Facilitate the joint analyses and assessments on needs and risks, providing updated and contextualized information to guide the design, monitoring, reporting and evaluation of relevant, quality interventions within the area of focus of the thematic working group.
v. Coordinate partner interventions within the STWG to avoid duplication of efforts and optimize the use of available resources for maximum impact.
vi. Facilitate enhanced information exchange to ensure timely and informed decision-making in key operational areas.

[bookmark: _Toc176550991]Functions of the CDPG-DM Thematic Working Groups

The key functions of the STWG is as follows:
a) Provide technical assistance for the development of response standards and rapid response mechanisms within the STWG area of focus.
b) Strengthen cooperative ties among members, to discuss key issues related to emergencies with the STWG area of focus.
c) Support compliance with national, regional and international standards.
d) Facilitate information sharing among partners within the STWG.
e) Map available resources to verified needs and support the reconciliation of the needs list within the STWG area of focus.
f) Maintain a list of members and their key contact information within the STWG.
g) Coordinate partner interventions and foster complementarity of efforts within the STWG area of focus.
h) Engage the national authorities relevant for the STWG to coordinate emergency response and relief operations. These engagements must be endorsed by the National Disaster Management Office (NDMO) / National Emergency Operations Center (NEOC) of the impacted PS.
i) Monitor and evaluate the interventions of the STWG and report findings to the CDPG-DM and for inclusion in the RRM information products.
j) Undertake an after-action review (AAR) of the STWG post CDPG deactivation and prepare a report outlining the findings.

Structure of the STWG
The STWG will operate under the authority of the Caribbean Development Partners Group for Disaster Management (CDPG-DM) 

The structure of the STWG is as follows:
a) The STWG will be co-led by a regional co-lead appointed by CDEMA and an international co-lead appointed by the UN Resident Coordinator. 
a. Currently the STWG is co-led by CDEMA and the International Organization for Migration (IOM) in Barbados
b) A STWG Rapporteur to the CDPG-DM will be appointed by the co-leads after consultations with the TWG members.
a. This position is currently vacant
c) STWG Membership: Key regional and international stakeholders with relevant expertise and experience in Shelter disaster management.

The STWG Membership shall be appointed as follows:
a) The co-leads shall approve the membership of the STWG further to –
i. A recommendation from the STWG Co-Chairs
ii. An expression of interest to join the STWG from a regional or international organization that has been endorsed as a valid STWG member by the STWG Co-Chairs.

Temporary membership may be granted to an organization that is not a STWG member but has been endorsed by the STWG Co-Chairs as a credible humanitarian actor within the STWG area of focus. 

[bookmark: _Toc176550992]Activation of the STWG

The STWG may be activated in alignment with the activation protocols for the CDPG-DM and further to authorization by the STWG Co-Chairs when:
i. A CDEMA PS is under direct threat (Watch or Warning)
ii. A CDEMA PS has been impacted by a sudden onset hazard warranting external support through the RRM.
iii. A CDEMA PS has requested the activation of the CDPG-DM TWGs to support ongoing emergency operations.

[bookmark: _Toc176550993]Deactivation of the STWG

The STWG shall be deactivated in alignment with the deactivation protocols of the CDPG-DM and further to authorization by the STWG co-chairs when:
i. The direct threat to the CDEMA PS (Watch or Warning) has been discontinued and there is no request or need for external support.
ii. The STWG Co-Chairs, further to discussion with the authorities of the impacted PS, have determined that the support from the STWG is no longer needed.









