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II Introduction
The Community Recovery and Reconstruction Partnership for Supporting the People’s Process (CRRP) was established by the International Federation of Red Cross and Red Crescent Societies (IFRC), Sri Lanka Red Cross Society (SLRCS) and UN-HABITAT to assist tsunami affected families in Sri Lanka to quickly rebuild their lives.  The support that the families will receive to rebuild their houses consists of a cash grant from the government, a TopUp grant and technical assistance from the Partnership.  In addition, IFRC will provide a grant for repairs and improvements of basic infrastructure and recovering livelihoods. 

The affected families will be at the centre of the process of recovery and reconstruction, with the partnership providing the necessary assistance to the families and communities.  The responsibility of ensuring support to the families and communities to rebuild remains with UN-HABITAT, while SLRCS will partner with UN-HABITAT to provide this support.  SLRCS will continue to work with the established communities in the future ensuring a sustainable solution is provided.  

This Implementation Guideline is provided for all implementers of the Programme as an aid to act swiftly in providing assistance for affected families targeted under the project to recover and rebuild.

The following diagram illustrates the concept of the Partnership.
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III OBJECTIVES & PRINCIPLES
III.1 Logical Framework of OBJECTIVES 

	Project Design
	Performance Indicators
	Means of Verification
	Assumptions / Risks

	GOAL:

Support tsunami affected households to recover, rebuild and develop their shelters, livelihoods and community structures.
	1. # and % of households occupying rebuilt houses (Target=90%)

2. Economic well being (assets and income) of households restored to or above pre-tsunami levels (T=75%)

3. New or improved livelihood opportunities made available through this program.

4. Existing community structures strengthened or new structures established (T=1/community)
	· Baseline survey

· Midterm review

· Evaluation: 

· EOP

· phased donor specific evaluations of target communities (option)

· Beneficiary satisfaction survey
	Political, economic and security environment remains conducive to recovery – no major crises, economic shocks or further displacement in target locations. Program funds are available, disbursed in a timely manner and used for intended purposes.

	Objective 1:

Assist tsunami affected households to rebuild their homes 


	1. # of beneficiary households identified and verified (gender disaggregated data)

2. # and % of houses built by households that comply with NHDA standards by EOP (T=90%)

3. # and % of houses with improved water supply and toilets built to SLS745 standard (T=90%)
	· Government Agent (GA) proposed beneficiary lists

· CRRP eligibility lists

· CRRP technical signoff records

· Progress reporting on house stages completed and tranche payments made

· GoSL certificate of conformity / UNH final certificate
	GA beneficiary lists capture vulnerable tsunami affected households

NHDA standards do not change and are applied consistently across districts

Costs of materials and labour do not increase beyond program budget contingencies

	Objective 2:

Support tsunami affected households to participate in their community’s development and improve basic community infrastructure
	1. # of existing community structures strengthened or new structures established (Community Development Committee’s) that meet requirements for GoSL registration (T=1/community)

2. # of grants disbursed and % effectively utilized (T=90%)

3. # of CDCs established (including CBOs strengthened) and % functional at EOP (T=50%)
	· Baseline survey and EOP evaluation

· Progress reporting / community facilitator records and observations

· Database records on funds disbursed

· CRRP technical signoff records

· Divisional Steering Committee approval records of CDC action plans
	Existing CBOs and tsunami affected households interested to form and maintain CDCs beyond EOP

CDCs are approved by GoSL to administer development funds

CDCs function effectively to represent the interests of vulnerable tsunami affected households

	Objective 3:

Create an enabling environment for new and improved livelihood opportunities for tsunami affected households


	1. # of livelihood development grants disbursed through CDCs and % effectively utilized (T=75%)

2. # of livelihood development initiatives / linkages established between CDCs and other partners for development (NGO, public and private sector) (T=2/CDC)

3. # of tsunami affected households participating in SLRCS branch initiated livelihood development activities (First Aid, Community Based Disaster Management) by EOP (T=25%)

4. # of Primary Groups (Pig’s) collaborating with SLRCS branches on livelihood development activities (T=50%)
	· Database records on funds disbursed to CDCs
· Progress reporting / community facilitator records and observations

· CDC meeting minutes

· SLRCS branch activity records (participants lists) and reports

· Evaluation


	Partners for development (NGO, public and private sector) available and interested in linkages with CDCs
SLRCS branches have adequate resources for supporting livelihood development activities with PGs and tsunami affected households. 


III.2 The Programme principles are:

· Respect the primacy of the needs of the families; (needs based)

· Communities have to be responsible for their own recovery with the support of the authorities; (process of empowerment)

· Activate this process rapidly: decision-making has to be devolved to the point of action; (principles of subsidiary)

· Local authorities institutionally need to support this process actively; (active support)

· In order to support this process the local authorities have to recognize people’s organizations and their capacities, strengthening mutual respect and dialogue; (recognition of community governance) 

· Develop capacity of local authorities to strengthen this partnership; (developing partnerships)

· Supporting resolution of land tenure and other issues and ensuring a secure place to live for all affected families; (right to a place to live)

· Generate a process that would allow every family in need to build a basic secure home, which can be improved incrementally when additional resources are made available to the families. (incremental approach)

III.3 Towards a gender aware programme 

The partnership, in planning and implementing the Project will ensure that issues faced by women, in most if not all aspects of housing and infrastructure development and in community participation will be fully addressed.  In Sri Lanka, there are still discriminatory practices that inhibit women in participating fully in human settlements related activities.  Although this discrimination affects women generally, it mostly affects women headed households in their search for adequate shelter and basic amenities.  Women, heading households are rarely able to find a formal job - given both the discrimination against women in the job market and the fact that formal job is very difficult to combine with rearing and caring for infants and children.
Such discrimination is often deeply embedded in societal attitudes and perceptions, in institutional structures and also in patters of property ownership.  The partnership will take positive action to ensure that women’s roles and contributions within development, and later in maintenance and management, become better understood and accepted.  The partnership recognizes the need to consider not just women’s needs and priorities in isolation, but to understand these within the broader context of the social relationship in the community and how these relationships underpin discrimination against women. 

The partnership objective of integrating gender issues into planning and implementing process will make housing and community infrastructure development more effective.  First, it helps to ensure that limited resources are used more effectively, as both women’s and men’s needs and priorities are addressed.  Second, it facilitates the active involvement of both women and men in all stages of development which will reduce project failures and wasteful expenditure, if any.
III.4 Addressing Sustainable Development Goals 

Sustainable development or sustainability of the development effort was the central theme and message of Agenda 21 adopted in Rio de Janeiro in May 1992 at the United Nations Conference on Environment and Development.  The Partnership recognizes that the call for sustainable development in Agenda 21 is not simply for environmental protection, but also for a concept of development which provides for fairness and opportunity for all people without destroying natural resources. Sustainable development rests on three  pillars, namely environmental sustainability, economic sustainability and social sustainability.

III.4.1 Social Sustainability 

Social, cultural and health needs of the communities addressed by the Partnership, will essentially include shelter which is safe, healthy, secure and with provision for drinking water and sanitation.  Also important are needs related to people’s choice and involvement, including the development of their own neighbourhood or community which they value and where their social and cultural priorities are met.  Shelter and services must meet the specific needs of those responsible for home making and child-caring activities. 

The Partnership will focus accordingly on set of social relations and institutions such as Primary Groups (PG), Community Development Councils (CDC) Women’s and other Societies which can all be sustained over time. Programme beneficiaries are the members of these groups in which relationships are governed by accepted and agreed rules and norms in written constitutions. These relationships of trust will facilitate cooperation among the members and reduce the cost and help needed in the development, of informal livelihood opportunities/safety nets which ensure their well being. The Partnership will empower people by letting them to participate in all levels of program such as planning, implementing and monitoring the processes, to have greater influence over the decisions, policies, institutions and processes that affect them in order to achieve holistic development. Various opportunities and benefits can be drawn by people through these social set ups in their future pursuits of livelihoods by developing relationships with other actors on the ground e.g. the private sector to improve their social capital. This program aims at developing networks between CDC’s, Women Societies, Women’s bank, NGO’s, international agencies, UN agencies, the private sector and the public sector.

III.4.2 Economic Sustainability

Economic needs of communities addressed include access to an adequate livelihood or productive assets.  Economic sustainability is the ability to maintain a given level of income and expenditure over a time and is dependant on five elements often seen as an economic pentagon i.e. human, social, physical, financial and natural capital.

III.4.2.1 Human Capital

The Partnership provides skills development through on the livelihood training. The opportunities are for the people to learn and improve their knowledge and skills by receiving necessary support from the technical officers, engineers, CHMs and employed skilled labour. Awareness raising activities through CDC’s and community mobilizes also promote good practice among the communities.

III.4.2.2 Social Capital

The Partnership aims to improve social capital amongst the targeted communities developed through,

· Networks both vertically –Patron/client, between individuals and agencies e.g. between CDC’s and private and public sectors and horizontally between individuals with shared interests e.g. forming Primary groups, CDC’s and women societies.

· Membership of formalized groups- all selected beneficiaries are members of CDC’s.

· Relationship of trust, reciprocity and exchange-facilitate cooperation among the CDC’s, PG’ women and other societies.

III.4.2.3 Physical capital 

Physical capital comprises of community infrastructure, housing and support for livelihoods. In this regards CRRP aims to provide adequate shelter to identified  selected tsunami affected households in the targeted locations, with basic water and sanitation facilities to meet the accepted and approved standards .Community infrastructures established are based on the community action plans that are developed by the CDC’s which might include affordable transport, access to information, market and adequate water supply etc. More over CRRP aims to provide necessary livelihood support through the net works developed during the implementation.

III.4.2.4 Financial capital

CRRP looking at two main resources of financial capital,

· Available stocks- Formation of women societies and their link with the women bank promote the savings among the people to improve their financial status, in the mean time linkages with other actors for instance banks also enable them to entitle for credit facilities. More over seed money or revolving fund to the CDC’s for the community infrastructure development also upgrades the available stock with in the community.

· Regular inflow of money- Support for livelihood through the developed linkages to develop income generating activities for consistent income of the targeted households.
III.4.2.5 Natural capital

The Partnership will at all times to respect the legislation laid by the GoSL for the usage of natural resources such as sand, timber and other resources.  Procurement support will be given to encourage the CDC’s for bulk purchasing of these materials from franchised dealers or stockist.

III.4.3 Institutional Sustainability

This will be ensured when the institutions, structures and process have the adequate capacity to continue to perform their functions over a longer term. In this context CRRP covers two elements;

· Originations that operate-CRRP aiming at to strengthen the formed CDC’s in a ways by giving financial, technical support and the necessary training .Capacity building initiatives at the district branches of SLRCS to increase their role at the grass root level for further development.

· Mechanisms-Constitutions and operating guidelines derived with the participation of people to facilitate good governance, quality and accountability.

III.4.4 Environmental and Natural Resources Sustainability 

This will achieved when the natural resources is conserved or enhanced for use of future generations. In this regard Partnership aims to minimize the usage and wastage of naturally available material for housing and community infra structures. Communities will be encouraged to purchase the materials from authorised dealers in order to fulfil government regulations regarding the protection of  the environment.

IV IV
INSTITUTIONAL ARRANGEMENTS
IV.1 Management in CRRP

A fundamental management principle in the CRRP is that decision-making will take place at the lowest operational level. The majority of the activities of the CRRP will take place at the community level and consequently the majority of the operational decisions will be taken at the community level. SLRCS and UN-HABITAT will play the role of facilitators. 

For decision making to take place at the different levels appropriate institutional structures have been established as follows (see Annex for ToRs):
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IV.1.1 Primary Group (PG)

A group of persons in a community affected by the tsunami, who wish to address their common interest of recovery and reconstruction, can form a Primary Group. The primary issue of common interest is rebuilding of the house, but they may have many others e.g. restarting their livelihoods, education, health care, savings and credit, enterprise community infrastructure etc. The purpose of forming a Primary Group is for the group to collectively address these particular issues. 

· Ideally the Primary Group should have 10 to 20 families

· Savings groups preferably could be consist of female members of the community

· Each Group should elect a Group Leader cum Secretary for a period of one year

· Preferably the Group Leader /the Secretary could be a female (this is not always possible in Muslim communities)

· They should represent the Group in the CDC

IV.1.2 
Community Level: Community Development Council (CDC)

· A Community Development Council comprising of all beneficiaries will be formed at the Community Level.  The purpose of the Community Development Council is to address the common recovery and reconstruction issues faced by the entire community.

· A Chairperson and a Vice-Chairperson, a Secretary, an Assistant Secretary, a Treasurer and an Assistant Treasurer should be elected by the members of the Community Development Council for a period of one year.
· Chairman of primary groups will be appointed as Committee members of the CDC.
· Either the Chairperson or the Vice-chairperson or the secretary should be a female member.

· The Community Development Fund will be operated jointly by the Chairperson, Secretary and the Treasurer, supported by a resolution of the Council.

· The Community Development Council may assign specific tasks to members as and when necessary.

· Each Community Development Council should formulate a Constitution for its operation and this should be presented to and be accepted by the whole community.  (A draft of the constitution is attached at Annex 2.1. This may be adopted according to the community’s particular situation.)
· The Community Development Council should apply for registration to the Local Authority or Divisional Secretary.

· The CDC should open a bank account in a recognized bank with the Treasurer as mandatory signatory and the Chairperson or Secretary as alternate signatories.
IV.1.3 Functions of Community Development Council (CDC)
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IV.1.4 Numbering of CDCs, Groups and Members

· When approved, the CDC will receive registration with the Divisional Secretary.
· The Divisional Secretary will establish a register and a numbering system for CDCs.
· The numbering system can start with the CDC, GN Division, Division and District (District, Division, GN)

· Within the CDC the groups also should have a double digit number

· Within a group, members also should have a double digit number

· The numbering system is for easier identification and reference

V BENEFICIARY IDENTIFICATION
The identification of discernable beneficiaries will target low income families as a priority, occupying a physically identifiable area consisting of approximately 30 to 100 families.

The following steps must be followed:

1. Obtain list of beneficiaries for a community from the Divisional Secretary

2. Collect copies of Damage Assessment Form (DAT) from the Divisional Secretary. (paper or electronic – Annexure 3.1)

3. Call all beneficiaries on the list for a mass meeting and explain the project.

4. Form groups of 10 - 15 families from geographically identifiable areas. 

5. Verify legitimate beneficiaries by checking land ownership.

6. Community verification of beneficiaries with community screening i.e. community consultation to ensure that legitimate beneficiaries are included in the program.

7. Finalize beneficiary list after the community screening and bring to public notice.

8. Identify missing or vulnerable families who are not on the beneficiary list.

9. Consider appeals from beneficiaries who are not selected and take up their case  to the Government Agent or Divisional Secretary.(create grievance list)

10. Complete agreement with beneficiaries (Draft Beneficiary Agreement, Annexure 3.3)

11. Log beneficiaries into the project Data base 

12. Sign the MOU, with the Divisional Secretary, beneficiary and UN-HABITAT (Draft MOU annexure 3.4)

13. Confirm the final list of beneficiaries with the Divisional Secretary.

VI SUPPORTING HOUSING CONSTRUCTION

VI.1 Introduction
The construction phase can commence once the land has been identified and tenure confirmed by the Government Agent (GA) or Divisional Secretary . The confirmation of land ownership and settlement of tenure issues is important as a first step to minimize any future land ownership problems. It has to be noted that the first top-up instalment cannot commence until the first instalment of the government grant has been paid. 
To ensure the maximum community participation in the owner building process a survey of the existing skills (see section on livelihoods) should be undertaken as well as the physical site audit checklist. (Appendix E)

The following steps should be followed to ensure consistency in the process:

· Site investigation (physical)

· Development of standard house designs for beneficiaries to choose from 
· Material Procurement

· Blocking out / settling out if necessary
· Construction & supervision (based on the 4 stages)

· Final Authority signoff

VI.2 Site Investigation

Noting that families are re-building their houses on their own land, a site investigation should be carried out on the proposed site to ensure suitability for reconstruction. The investigation also needs to review existing infrastructure (sanitation, power & water, roads and drainage) for the site and note any local conditions that may influence standard design i.e. trees, swampy areas, topography etc. A suitable location for community facilities should also be identified. It is essential that community leaders as represented  by the CDC office bearers  and the Grama Niladharis participates in these investigations/inspections 

VI.3 Standard design

The standard design should address any local climate issues as well as individual cultural norms of the communities. A BOQ for a standard design should be available with the CHM/TO together with options to be considered , before a dialogue is commenced.  The standard design should be developed with a small community focus group and then presented to the community as a whole to gain acceptance. Once general consensus is achieved then a Bill of Quantities (BOQ) can be prepared to calculate the construction costs of the dwellings and ensure that they are in line with the budget estimate for that region.

Each beneficiary may adjust the standard design to suit their individual needs, within the parameters of the budget and minimum standards.

The National Housing and Development Authority (NHDA) has produced a set of guidelines for the building of new houses that should be considered during the design process. The CRRP program will follow a minimum size of dwelling of 500ft2, and the following elements to be included as a minimum:

· house to be bounded by walls and covered by slab or roof

· 1 x Lockable internal room

· 1 x Internal or external kitchen

· 1 x Internal or external pour flush toilet with adequate effluent disposal

· Windows and doors as necessary for windows & light

· Internal partitioning to beneficiary requirements

· Electrical network with fitting to ICTAD standards

VI.4 Standard WatSan

The partnership must ensure that any dwelling included in the program has proper WATSAN (water & sanitation) facilities to prevent water related diseases. Improper sanitation also leads to contamination of ground water and surface water, which in addition to poses a health risk, results in environmental degradation through nutrients entering river systems and the ocean.

The minimum acceptable WATSAN requirements are:

14. Toilet – Pour flush toilets with septic tanks and proper effluent disposal according to the GoSL standards (SLS 745-2003). Proper effluent disposal include soakage pits in low ground water areas, anaerobic filters, seepage trenches or subsurface wetlands. An assessment must be completed on site to determine the most applicable solution. 

15. Water supply – A safe water supply in the form of NWSDB network, borehole tube well with hand-pump, approved rainwater harvesting system or a covered protected well. Please note that an unprotected well is not considered a safe source of drinking water. Refer to standards SLS 745-2003.

VI.5 Materials Procurement

A materials procurement strategy if required by the CDC is to be developed in line with the standard housing designs. The strategy should cover all the materials required to complete the house from the foundations through to the roof and finishes.

Proper timing of supplies will minimize wastage and storage requirements.

Particular attention should be paid to the use of local materials. This may also minimize the costs of materials by reduction in transport costs and boost local industries.

Selection of sustainable building materials is also important to avoid over-exploitation of Sri Lanka’s environment. An example of this exploitation is building sand supply and the subsequent sand mining of rivers, which has occurred as a result of the recent housing demand. 

Asbestos roof sheeting must not be used on any house under the CRRP program.

VI.6 DETERMINATION of HOUSING PLOTS 

The determination set out of individual lots is important for the successful planning of the settlement and should include both individual land and land shared for community purposes. If the land has already been formally surveyed then only a marking out is required, otherwise the steps below should be used as a guide.

Using the CAP process the whole community should be involved in identifying areas within the settlement. The following elements should be considered when the layout plan is prepared for blocking out:

a) Land ownership -confirm land belongs to beneficiary, (owned or lease) 

b) Outer boundary of the settlement must be available and marked out

c) Boundaries between individual beneficiaries should be agreed and clearly marked out

d) Boundaries for common & public spaces such as roads, drainage, sewer, water, communal bathing areas, community gardens, etc should be identified.

e) It may not be possible to achieve the (d) above, in densely populated communities or in communities where public or government land is not available
The objectives of land readjustment are to bring access roads, school sites and other social services into the neighbourhood by a process of plot readjustment with the consent of the land owners.  The technique also permits the re-plotting of landholding into more rational and hence more viable holdings for development.  The benefits of such schemes to the landowners are clear.  They get re-plotted land with higher value and better access to services.  The costs and benefits of the land readjustment process are shared among the owners equitably and they are free to develop their land according to individual needs. The benefits to the community are also clear – the opportunity to structure development in a timely manner and to provide appropriate infrastructure and land for public uses at little or no  dependence on government.

The land identification meeting should take place in two stages; firstly to understand the community requirements for individual and common land (layout planning), and secondly, to physically set out these areas (block out planning). Wherever possible, the community members should be encouraged to undertake the setting out of their areas. This should be supported with technical assistance to ensure that sufficient space is left open (during set of building) for windows to get enough light and ventilation into the house. In other words the house design should match with the shape and size of the land lot or visa versa.
Once the areas have been set out then they should be recorded on a “community plan or master plan” and then displayed for the whole community to see, thus ensuring transparency between beneficiaries. Any final concerns and comments can be addressed prior to the release of the final plan, which must be filed with the CDC.

All construction should be completed using the National Housing Development Authority (NHDA) guidelines for dwelling construction and water and sanitation guidelines of the SLS 745-2003 (appendix 6.2).
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It should be well understood that frequent technical supervision/advice is the most essential element which is required to ensure the quality of construction.

It is important that construction of basic infrastructure is considered at this time as well, in particular, sanitary and water have to be constructed / upgraded to minimum acceptable standards.

VI.7 Authority Signoff

At the time of writing, the government representatives (NHDA Technical officer) are required to signoff each construction stage before the release of government payments to the beneficiary account. UN-Habitat are currently negotiating with the GOSL to allow UN-Habitat engineers to certify construction stages, thus allowing for a more streamlined government certification process. This arrangement will be organized with the District Secretary /Divisional Secretary.
All houses in the program will be inspected by an UN Habitat technical officer (TO) to ensure compliance with NHDA standards and quality, additional quality assurance will be provided in the form of random checks by the UN habitat engineer to ensure standards are maintained. The Technical officer responsible for the engineering inspections will have a National Certificate in technology or diploma from a Technical college with 10-15 years experience as a TO in related fields.

When a stage of work is completed (foundation, walls or roof) then an inspection request should be made by the beneficiary (appendix 6.3 inspection request). The request will be made firstly to the CDC chairman who will review the work (non technical signoff) and then the UN Habitat T.O. will certify the work are satisfactory (technical signoff) before it is sent the UN Habitat District Manager for final signature before payment of that stage. A parallel process on the GOSL program will occur with beneficiaries requesting inspection of stages from the Government Engineers. A monthly progress report is also provided to the Colombo head office for submission to IFRC.

Upon completion of the house by the beneficiary an application to the GA/Divisional Secretary and subsequent final inspection will be made by the GoSL engineer on the request of the CDC. The agent will inspect the finalized house jointly with the UN Habitat representative to issue a “Completion Certificate”. A copy of the completion certificate is attached. (Appendix 6.4)

Note: The CRRP Guidelines do not allow the payment of the first instalment or the last instalment until the parallel Government instalments are paid.

VII COMMUNITY MOBILIZATION, PARTICIPATION & ORGANISATION
VII.1 What is a Community?

A community is a body of persons sharing common problems, in this case affected by tsunami, living in a physically identifiable area. In CRRP the community is the focal point in the implementation of the project.

VII.2 community participation  

The involvement of the inhabitants of any settlement in decisions about the development of their settlement or in larger developments that will affect them will essentially be the cornerstone of the recovery and reconstruction effort of the Partnership.

For this purpose, participatory approaches and the tools and methods that help their full participation will be applied.  Participatory methodologies are a set of tools and techniques that will enable better realization of the high level of community member’s involvement in the reconstruction and recovery process and to allow these inhabitants of a particular settlement to plan, implement and/or evaluate their own initiatives.  Participatory approaches include a range of different activities designed to:

· increase available information about the settlements and its residents;

· increase available information about the locality;

· identify development options;

· identify resources for such options;

· enable inhabitants (individually and collectively) to prioritize their needs);

· develop residents’ self confidence, self-reliance and collective capacity;

· develop mechanism to bring-out priorities and needs of all residents, specially those that may face particular social or cultural barriers to their full involvement – for instance the several communities in which the needs and priorities of women, children, youth and the elderly receive too little attention. 

Under the Partnership Strategy, the mobilization and the participation of the community will be strengthened by the establishment of a representative Community Development Council which will be registered with the Divisional Secretary or the Local Authority.  However, it should be noted that even within such a formal structure many issues may continue to remain. 

Particular groups including women and those of the lowest incomes may not participate fully in the activities that take place.  Many settlements may be divided by  political, social or other affiliations and those differences need to be recognized, and where possible, addressed before other collective activities can take place.  Community participation may tend to favour stronger groups in the community, who can reinterpret their private investments as public concerns.  These and like issues have to be carefully considered and addressed in the implementation of these guidelines.

VII.3 Identification of Communities to be Assisted by the Program
Communities, specially the poor and the disadvantaged within the tsunami affected divisions who wish to repair or rebuild their houses outside the Coastal Zone Protected area would be assisted by the Program. These communities could be identified from the lists of affected people and communities received from the GA/ Divisional Secretary.  In selecting between communities, particular attention will be paid to those:
· Still living in camps or transitional housing with no housing assistance to rebuild their own houses

· Living in makeshift or substandard houses in their own lands
· With very poor housing conditions in terms building materials, size and density before the tsunami destruction (e.g. fishing villages), on the basis of information available with the DS/ NHDA or other agencies
· With negligible access to basic services like water and sanitation, before the Tsunami.

· With very poor environmental conditions with no drainage and water logging

Notes :


	i
	A community should have physically identifiable boundaries.

	ii
	Ideally a community should have between 50 to 200 housing   units/families with a minimum of about 30.

	iii
	If the settlement is larger, they could be divided by physically identifiable boundaries, but then should be social entities.


VII.4 Social Mobilization

Social mobilization is the primary step of community development for recovery and reconstruction.  It allows people to understand their socio-economic circumstances, their present plight and initiate action with their own creativity for change.  Through mobilization, people can organize themselves to take action collectively by developing their own plans and strategies rather than being imposed from outside.

VII.4.1 Steps of Social Mobilisation

· Social mobilization will be initiated by Community Housing Mobilizers (CHM) of UN-HABITAT and SLRCS
· Firstly the CHMs should visit community, determine physical boundaries and become familiar with the project area and the people
· CHMs should assist the community in holding a mass meeting and encourage them to understand the need to organize for collective action and explain what support can be obtained from the government and CRRP
· They also should assist in the formation of Primary Groups and the establishing rules of association
· In addition, they will assist in the formulation of constitution for the CDC
· Further the CHMs will encourage the active participation of women.
· The CDC may assume a name to give it identity and recognition (this will help in removing the negative connotation)
· DM/CHM will assist in the accreditation of the CDC with the Divisional Secretary’s office
VII.5 Formation of Primary Group

· CHM should assist community members who would have been living in neighbourhoods with socio-economic affinity, having common interest to form primary groups.
· Each group will select a group leader cum secretary to serve for a period of one year.
· Ideally the size of the group should be 15-20 households.
· The group should discuss amongst themselves and workout their rules of association. 

· Ensure that rules are clearly understood by all the group members.
· Holding weekly meeting of the group should be a precondition.
· For a community, the appropriate number of groups would be around 20.
VII.6 Definition of a household

· A household means mother, father, sons, daughters and other relatives living under the same roof and sharing the same cooking space.  Members of a household, gone abroad temporarily will be considered as members.
· If mother and father are not living, their unmarried sons and daughters together with other relatives living together are considered as a household. If these sons and daughters are minors, they will be considered as  members of the household of  their guardians.
VII.6.1 Household File & Household Profile

· Each household will have a file

· Household Files will contain the respective Household Profile Forms (Appendix D)

· The Household File will be the repository all the documentation regarding the rebuilding of the particular household  

· The Household Profile also serves as the baseline survey

· This Form will indicate the status of the household assets and the particular needs of each member

· The Household will keep the File and it will give that household the recognition (thus empowerment)

· The Household Profile Form will be in two copies - one in the Household File and one in the CDC office

· The Household’s growth and progress of recovery can be monitored from the File over a period of time

· The field staff will assist the Primary Group Leaders in completing, compiling and updating the household profile

· Any existing household data could be used to check the Profile Form data

Project staff should prepare a summary of the information from the Household Profile as at Appendix E

VIII COMMUNITY ACTION PLANNING
VIII.1 Introduction:

The Partnership views that community recovery in the Tsunami affected areas has to be led by housing reconstruction.  Housing is essential for the recovery process and for the improvement of the quality of life of the affected communities, specially the poor and the disadvantaged. 

The challenge in a comprehensive disaster recovery programme is to provide shelter and basic amenities while addressing the livelihood and other related issues. 

Tsunami affected communities identified under the program will be assisted in identifying their housing re-construction and community infrastructure needs as well as actions required to meet these needs. These communities will implement their plans with the support of the CRRP with the resources provided by the Government, IFRC and others. Community Action Planning, which develops the capacity of the communities to undertake appropriate action for their own development will be the framework for the implementation of actions decided by the communities. It is important that the community prepares the Community Action Plan themselves. This would help the communities in internalising the plans and taking responsibility for their implementation and maintenance. This will be carried out in the form of workshops with the CDC members and their support organizations.

The identification of needs should not be viewed as making a 'wish list` of what they want to be provided as an entitlement, but as a process of understanding their present situation and how to overcome their present situation through the active participation of the community. The emphasis is on the process of understanding and reacting to rebuild their lives rather than physical products like a house, a water tap or a toilet, although they may be out puts of a process. The Community Action Plans should not be predetermined on the basis of what the Programme resources can provide but the plans should identify actions required to overcome the trauma and bring back normal life. 

The community action planning and management approach sees people as the main resource for development rather than as object of the development efforts or as mere recipients of benefits.  The objective of the approach is to motivate and mobilize the population of a settlement to take the lead in the planning and implementation of improvement activities for its settlement.  The role of the government, the partnership and the local authorities, is to support this process where necessary, but it is expected that the community will eventually be empowered through this process to take its further development in its own hands. 

Community action planning demands considerable flexibility, patience and creativity from the staff of the partnerships.  Flexibility is required because each community has its own conditions, problems, needs and solutions.  Patience is needed, because every community has to go through the similar process of understanding its situation, identifying its problems, setting its priorities and mobilizing its resources.  Creativity is necessary, because community action planning often does not fit in the existing procedures, rules and regulations of the government bureaucracy.

VIII.2 Preparation for the Workshop 

The vehicle for community action planning and management is the interaction/partnership workshop.  At such workshops, community members interact as partners with the staff of the Partnership, the local authority and the non-governmental organizations.  They discuss the problems of the community, identify solutions and formulate plans of action.  The community assumes the responsibility to implement these action plans in collaboration with the Partnership and other organizations, and to maintain and manage the built environment after the completion of the project.

The first step in the process of community action planning for a settlement is the community action planning workshop.  The workshop is the key activity of the community action planning and management approach.  It provides an opportunity for the community to obtain a comprehensive view of its socio-economic situation and to identify its main concerns and priorities.  The workshop exposes the community to the opportunities available for the improvement of its living conditions as well as the constraints and obstacles that need to be overcome.  Participants in the workshop are Primary Group Leaders and representatives of the various interest groups in the settlement.  Staff of the Partnership, the local authority and other organizations concerned. 

The objective of the workshop is to identify all problems of concern to the community, to determine the nature, the magnitude and, where relevant, the cause(s) of each of the problems, to prioritize the problems, to explore possible solutions and determine the resources needed and available  to introduce the solutions, to prepare a concrete plan of action which spells out who will do what, when and how, to develop a system to monitor the implementation of the action plan, and to design ways to ensure that everyone concerned is aware of the plan of action.  The key to the workshop is the options-and-trade-off technique, because a problem may be solved in several ways and each solution may call for different trade-offs. The planners have an important role to play by clarifying the trade-offs for the community, but the selection of the option is left entirely to the community and individual families.

VIII.2.1 Venue:
Ideally the venue could be a community hall, a school classroom, a temple, a church or any public building within the settlement or very close to it. If a suitable building cannot be found, an open space where people can sit on the ground may also be appropriate during daylight hours and if no rain is anticipated. Make sure that there is space for smaller groups of 15 - 20 to sit around and discuss. 

VIII.2.2 Refreshments:
Since the workshop may be conducted over a day and it could take up to 6 hours, it is always a good idea to have a break after two sessions and have something to eat and drink, provided by the community itself.  

VIII.2.3 Material to be used in the Workshop:

1 Dozen Flip Chart Paper; (or school blackboard and chalk)

8 Marker Pens (Black, Blue, Red &Green);

1 Masking Tape;

1Scissor;

1 Measuring Tape;

1 String to hang flip charts

1 stapler

Note :  locally available material can be used whenever possible.
VIII.3 Guiding Principles: 

Community Action Planning is a process for action and not a blueprint for future development;

Solutions to problems are with the people and the role of the facilitator is to extract the solutions from the people;

Community Action Plans should not be predetermined but be generated by the affected communities;

Refrain from lecturing to the community; rather conduct the workshop as a discussion;

Ensure the participation of all interest groups, especially women and people engaged in different vocations; 
Facilitate inputs of all groups and do not allow one group or the leadership to dominate the discussion; remember that an issue that may seem unimportant to one group may be critical to another;

Refrain from drawing and writing too much; it is easier to absorb and remember a few points rather than a long list; 

Use simple language and avoid complicated terminology;

Keep it as simple as possible. 
VIII.4 workshop AGENDA 
Workshop may have nine sessions as follows:

(Introduce all members of the meeting to the group)

(1). OPENING: What the Workshop is about?


15 minutes General session

(2). SOCIAL MAPPING: What we lost what we have now?


 30 minutes General session

(3). IDENTIFICATION: What are the problems?







30 minutes Group session

(4). PRIORITIZATION: What are the priority problems? 







30 minutes General session

(5). STRATEGIES: What are the approaches to solve the problems?







30 minutes Group session 

LUNCH BREAK 
(6). OPTIONS AND TRADEOFFS: What are the practical actions?







30 minutes General session

(7). PLANNING FOR IMPLENENTATION: Who does what, when and how?






30 minutes Group session

(8). IMPLEMENTATION AND MONITORING: How and who will follow up and monitor?







30 minutes General session

TEA BREAK
(9). PRESENTATION: Presentation of the Plan to the whole community.







45 minutes Whole Community session

Note 1 : it may be appropriate to have the session over two consecutive mornings or evenings if this allows more of the community to participate

Note 2  : lunch and tea may be provided on a community basis as a shared contribution  
VIII.4.1 SESSION 1: OPENING:
What the Workshop is about?
 15 Minutes

What is the Task?

The goal is for all the participants to understand what the workshop is about and what is going to be achieved at the end of it, get to know each other and establish workshop norms.

How to go about doing it?

This is a general session with all the participants and should ideally be chaired by the Chairperson of the Community Development Council.  The chair should welcome the participants and open the workshop with few words of encouragement.  

Next the workshop facilitators should introduce themselves and invite the participants to introduce themselves. In the introduction the participants can say a few words about themselves e.g. how long they have been living in the settlement, how they have been affected by the tsunami, what he/she is doing etc. This should be done to create an open and congenial atmosphere for the workshop.

Then the workshop facilitator should explain the purpose of the workshop briefly but very precisely.  Explain what is going to be achieved at the end of the workshop but do not in anyway pre-empt the solutions to the problems. I.e. do not say that they should build houses, toilets or establish a micro-credit fund.  Do not try to explain all the sessions of the workshop at this stage.  Each session has to be explained at the beginning of each session.  The facilitator has to take the group through a process of realization of their present condition following the tsunami, how they are coping with the situation. Finally use this session to establish some workshop norms. These norms should be set by the participants. 

	Things to consider

· Emphasize that the solutions to problems are with the people and that they need to identify them and act for their own development. (one may repeat this)

· The group has relocated from another area they should think why they have settled down in this present location? Specific advantages and opportunities? 

· The group should be encouraged to reflect (think about) on their present situation considering issues such as livelihoods, health, education, services, etc.

· Emphasize that the Programme or the authorities are not there to “provide” for them but will support them to achieve what they need.

· The Facilitators of this session have to be well acquainted with the goals, objectives of the CRRP.


What is the outcome?

A shared understanding of what the workshop is going to achieve and set of workshop norms.

VIII.4.2  SESSION 2: Social Mapping: 
What have lost and what do we now?
30 minutes 

What is the task?

At the end of the session the participants will draw a diagram of their settlement and have an understanding of what is the status of the settlement and also what they have lost in the tsunami. 

How to go about doing it?

Explain the objective of the session; draw the area and direction of the map (East, west, north, south) with the seaside marked.

Draw it on a flip chart paper.(or blackboard)

Don't direct the people; in fact it is better to leave them to do it on their own.

Tell them to draw the houses, roads, drains, latrines, tube wells, schools, educational Institutions, temples, mosques, and mark what as been destroyed and what remains.

After they have finished, ask them to explain the maps. 

If possible collect other peoples opinion for the confirmation of the validity of the map.

	Things to consider

 The facilitators have to be very careful about everyone's participation during the drawing of the map of the settlement.


Outcome of the session:

A social map of the settlement with destroyed and damaged buildings and what remains.

VIII.4.3 SESSION 3: IDENTIFICATION:
 What are the problems?
 30 Minutes

What is the task?

Participants working in groups should identify the problems that they face; economic, physical, social, health and others.

How to go about doing it?

For this Session participants have to be divided into four or five groups. The division into groups could be done by participants saying one, two three four starting from one side. The persons who said one will be group one and who said two will be group two and so on. This would ensure a gender balance since it is likely that at the general session all the males would be sitting together and the females together. 

The Facilitator should explain that each group should make a list of what they consider as the problems that the people are facing and to whom is it a problem. Do not give examples of problems because then the participants tend to think only on that line.

The groups should sit at the four corners of the room or different places in a manner that will not disturb each other. They should have a flip chart paper and coloured pens. Each group should appoint a scribe and spokesperson to do the presentation. The Facilitator should move around the groups and make sure that all the group members have a chance to contribute their ideas. They should consider to whom is it a problem and why? 
	Things to consider?

The problems can be what is affecting them immediately: living in the camp, rebuilding their homes, education, health, family, social, economic. Participants should go through a process of realization of their present situation. Since the general problems like rebuilding their homes and means of income are obvious, there are particular problems faced by different groups that need attention.


.

What is the outcome?

A list of the problems with to whom it is a problem?

VIII.4.4 SESSION 4: PRIORITISATION:
 What are priority problems?     30 Minutes

What is the task?

To get the groups to present what they have identified as problems and discuss to whom is it a problem and why? Problems can be endless but there are some things that can be addressed and it is necessary to prioritise them.

How to go about doing it?

This is a general Session where each group will present the list of problems. The flip chart paper that the groups used to write the problems have to be put up close to each other and the spokesperson from the group should do the presentation. It is important to put up all the charts and not one by one. This facilitates the comparison and to see the problems that all the groups or majority of the groups have in common.

During the presentation, the Facilitator should allow others to ask questions in order that everyone understands the problem. In this manner a discussion around the problem will be generated but it should not veer off to discussing solutions at this stage. 

Then the Facilitator should put up a blank sheet of flip chart paper. Through the discussion she/he should start listing the problems in one chart.

How to prioritise the problems?

The priority of a problem can vary with the individual. Collectively there may be some agreement on the priority of the problems. Some like housing and income earning opportunities may be obvious but there may be others that may not be apparent.

	Things to consider

Facilitator also should ask pertinent questions like “why is it a problem?” or “to whom is it a problem?” 

Problems that all feel that they are affected. Problems that may be felt by certain families, especially children and women.


What is the outcome?

 A list of prioritised problems.

VIII.4.5 SESSION 5 STRATEGIES: 
What are the approaches to solve the problems?

30 Minutes
What is the task?

The goal is to identify different ways of tackling the prioritised problems and prepare a list.

How to go about doing it?

The participants form into groups again and they should be given the prioritised problems and requested to identify the actions required to address the problems. 

	Things to consider

It is necessary to remind them that any problem may have different solutions and that they need to consider as many options as possible.


What is the outcome?

A list prepared by each group of the different approaches to solving the problems.

VIII.4.6 SESSION 6: OPTIONS AND TRADEOFFS:
 What are the actions?
30 Minutes

What is the task?

The goal is to identify from all the approaches, actions that can be realistically undertaken by the community to solve their immediate and long term problems.

How to go about doing it?

The spokesperson from the group will present the list of solutions that the group had identified to a session of all the participants. The facilitator play an important role in this session to articulate the tradeoffs for all the options presented, considering time, cost and practicality. Having articulated the tradeoffs the facilitator then should allow the participants to discuss amongst themselves and come to agreement on the option that they wish to implement. The facilitator should put up a blank sheet and start writing the options or the actions that the participants wish to implement.

	Things to consider

The practicality of the option to be implemented considering cost, availability of space, time that it would take to implement and the implications and the benefit and to whom?


What is the outcome?

A list of agreed actions that the community would implement with the support of the Programme and the authorities to address their immediate and long term problems.

VIII.4.7 SESSION 7: PLANNING FOR IMPLEMENTATION:
Who does what? Where? When?
  30 Minutes

What is the task?

The goal is to prepare a step-by-step plan of action in implementing the priority actions. Action plans should address who does what? Where? And when?

How to go about doing it?

First, recall what you did the previous sessions and go through the list of actions that have been agreed. Form into four groups and each group would take three or four actions depending on the number of actions agreed in the previous session. The Facilitator should allocate the actions to the different groups and related actions to should be allocated to one group. 

	Things to consider?

For each agreed action (option) what are the step-by-step actions necessary to implement.

Who will do the task? (specific person or persons identified) Whether it is the community, local authority or other organization? If it is the community, whether it is the CDC or a specific primary group. What kind of skills and training is required? What kind of tools will be needed? When will the actions start and how long it will take.


What is the outcome?

A chart filled out with step-by step actions necessary to implement the agreed action/option.  A map locating different facilities to be established.

VIII.4.8 SESSION 8: IMPLEMENTATION AND MONITORING:
 How to organize the implementation? How to check?

What is the task?

The goal here is discuss and agree on how to organize the implementation (how things are going work?) and who is going to check? How will the checking be done? What kind of information will be gathered?

How to go about doing it?

The groups will present the step-by-step action necessary to implement the agreed actions. An in depth discussion has to take place and everybody should have a sound understanding of how different things are going to take place.  The Facilitator should take the discussion to a conclusion and write on the flipchart paper all the decision taken. Funding arrangements and monitoring systems should be discussed in detail.

	Things to consider

Institutional arrangements for the flow of funds for community work. Assignment of different tasks groups.  Information required? How to do it? Recording mechanisms for money, material etc.


What is the outcome?

A detail plan of the institutional arrangements to implement the actions and the mechanisms of monitoring and control.

VIII.4.9 SESSION 9: PRESENTATION
30 Minutes
What is the task?

The outcome of the exercise is presented to the whole community by the members who participated in the workshop. The goal is for the community to be informed of the decisions made regarding their development, to have the comments of the wider community and to ascertain their agreement.

How to go about doing it?

The community representatives who took part in the workshop put up both the map and the sheets of session 6, 7 and 8 and take turns to explain each of the actions planned. The Facilitator should invite comments and observe whether there is general approval for the ideas. If ideas for improvement come from the floor they should be incorporated.

	Things to consider

A large enough place to accommodate the numbers. It can be an open space outside. Try to have the Divisional and local authority officials to be present for this session. Keep it short since by this time everybody is probably tired.


What is the outcome?

Community Action Plan accepted by the community for implementation.

IX 
COMMUNITY CONTRACTS 
IX.1 How to undertake physical infrastructure works?

In order to give the communities the full responsibility and the economic benefit of the investment, physical infrastructure works will be undertaken by the communities through Community Contracts. A Community Contract is a process whereby common amenities are built by the community as a contractor.

IX.2 Why Community Contracts?

If physical infrastructure is carried out through the conventional contracting procedures, the community would only benefit from the output of the contract and not from the process of the construction. Awarding the contract to the community has the advantages outlined in the following table.

	
	Conventional Contracts
	Community Contracts

	Planning
	Outside Professionals
	Community

	Design
	Outside Professionals
	LG Engineer with Community

	Physical Works
	Outside Contractor
	Community

	Works
	Machine Intensive
	Labour Intensive

	Investment
	Goes out of the Community
	Stays within the Community

	Quality of Work 
	Inferior
	Good- its their own

	Profit Margin
	High
	Low

	Feeling of Ownership
	None
	Very High


IX.3 Accountability
It is important to ensure social and economic accountability in any participatory development initiative. The question of accountability has always looked at from the top, from the centre, i.e. local and peripheral organisations being accountable to the centre for expenditure and output. Therefore central organisations keep control of funds and expenditure. Contracts are awarded from the central agencies to big time contractors because of the belief that they are the only ones who could be trusted. These contractors are only accountable to the body that awards the contract and not to the community. However experience has shown that community organisations and other grass-roots organisations are accountable not only to the funding agency but also to the people that they represent and they serve. Therefore the question of accountability has to be two-way process. The people are the best judges of any facility that they have been provided: whether it is worth the cost and whether it is done to satisfactory standards. To ensure this process, it is necessary to formalise the accountability and monitoring in the hands of the people that the facility will serve. The openness of procedures and economic transactions is the key to accountability in this system. It strengthens the trust both within the community and between the CDC and the local authority. By doing this the communities become more responsible for their own development work thus for the management of those facilities. They acquire a feeling of ownership and attachment to the facility which will automatically ensure long term maintenance.

IX.4 Accounting and Auditing

The CDC should appoint a book-keeper/store keeper preferably from the community. A retired or working teacher would be a suitable choice. S/he should maintain proper records of stock, tools and equipment and the cash book. If the Treasurer of the CDC is capable of performing this duty or is willing to learn how to do this job it is better for the CDC. The cost of remunerating the person should be built into the contract.  CDCs undertaking contracts with funds received from the project will be subject to an annual audit. The Project Management will appoint independent auditors. The CDC at all times makes available the accounts to the Payment Certifier and the auditors.

IX.5 Eligibility Criteria for CDCs for Community Contracts

To undertake a Community Contract the CDC must fulfil the following criteria:

Be fully represented by all the Primary Groups of the community

Be in active operation for at least three months

Be registered with the Local Authority / Divisional Secretary

Have prepared the Community Action Plan

Have separate bank account for the Community Development Fund

Have received instructions or training in Community Contracting

IX.6 ACTION 1: PREPARATION OF DESIGNS

What is the Task?

The Community will have identified different items of required physical infrastructure items in the Community Action Plan. e.g. land filling, drains, roads, footpaths, community centres etc.  The task at this stage is to prepare a detail design and a preliminary estimate for each of the items identified within the funds available.

Who does?

The designs and estimates will be prepared jointly with government technical officer and tech staff of UN Habitat in consultation with the CDC and the Project Staff.  If the Local Authority does not have the capacity to prepare the designs, assistance of the District office or Project Management should be sought.

How to go About Doing It?

Take each Community Action Plan and make a site visit with the CDC.  Make accurate measurements of all the items. Discuss with the CDC members the sizes e.g. roads, footpaths and drains. If it is a land filling, discuss with the CDC members regarding the level to which land has to be filled to prevent flooding. Engineers will prepare the detail drawings specifications and costing. A copy of these will be attached to the application. One application should contain only one item unless two items have to be done together. e.g. a drain under the footpath or adjacent to it. Each application should not exceed Rs 2,000,000

Things to Consider

Consider the feasibility of the proposed item both technically and financially. For example a proposal to make a huge flood protection dam. Consider the cost of doing it vis-avis the number of families that would benefit. Alternative it may be better to relocate the families to within the area to a place that does not flood. Always consider the possibility of land regularization and granting of tenure. If it is possible, setting out should be done before designing of roads footpaths and drains because the new layout is likely to be slightly different from the existing.

What are the Outputs?

The output is the design and the estimate which will be attached to application for funding. The standard application form is found in Annexure 1.
IX.7 ACTION 2: APPROVAL OF CONTRACTS

What is the Task?

The task is to consider the application with the design and the estimate and approve it.

Who Does It?

CDC recommends and the District Steering Committee (DSC) approves the application.

How to go About Doing It?

Initially the District Project Management Team (DPMT) considers the application and forwards it to the District Advisory Committee (DAC) with their recommendation. The District Advisory Committee considers it and approves the application and forwards it to the National Project Manager, CRRP through the District Manager. The NPM’s office prepares a Contract with the payment schedule. (Annexure 2)  The NPM seeks authorisation for the contract from UN Habitat. Upon receipt of the authorisation, the Contract is sent to the CDC for signature.  The CDC calls a meeting and the Chairperson and the Secretary signs the contract in the presence of committee members. The CDC then sends it to the NPM through District Manager. The NPM forwards it to the UN Habitat for signature.  UN Habitat will sign the contract and release the advance as per payment schedule. The CDC should make a copy of the contract or a summary of it and put it up on the notice board of the community. It should indicate what the contract is for and the value of it. The CDC should open a separate bank account for Community Contracts under the signature of the Chairperson and the Secretary. The account details form part of the application.

Things to Consider

A Contract should be signed only after receiving authorization from UN Habitat.

What are the Outputs?

The output is the Contract which gives the authority to the CDC to commence work.

IX.8 ACTION 3: IMPLEMENTATION OF WORKS

What is the Task?

The task at this stage is to carry out the work as stipulated in the contract. 

Who Does?

The CDC through Construction Groups.

How to go About Doing It?

Considering the size and nature of the job, the CDC can constitute a Construction Group.  It should have a leader and a person in charge of accounts and materials (book-keeper or store keeper preferably a female member). The remuneration for these two persons should be built into the contract. When the contract is signed UN Habitat would provide the CDC with an advance.  The amount to be determined by the value of the total contract.  With this money the Construction Group will purchase tools, equipment and material and start work. Open a register for tools and equipment. Open a Materials Register to record all the materials purchased and issued as in Appendix M.  The technical staff of the district secretary’s office along with the project staff should provide guidance and technical assistance to the Construction Group. This should be done by conducting a half day workshop with the CDC and the Construction Group following the Agenda at Appendix L.

Things to Consider

Consider the opportunity to provide on the job training to unskilled people in the community.  

What are the Outputs?

Physical works as identified in the application.

IX.9 ACTION 4: 
PROGRESS PAYMENTS 

What is the Task?

The task is to check progress, certify work and make payments according to the contract.

Who Does?

The respective UN-Habitat District manager should designate one or more officers as the Payment Certifier.  S/he should be an Engineer of the Division with a good knowledge of costs and quantities. The CDC and the Construction Group should assist the Payment Certifier to carry out inspections. 

How to go About Doing It?

After reaching the level of work expected at first stage the Payment Certifier should be informed to make an inspection. The inspection should be carried out with representatives of the CDC and the Construction Group of the CDC. The Payment Certifier should measure and estimate the work done and record it on a Progress Payment Certificate. The Progress Payment Certificate should be signed by the Payment Certifier and the Chairperson of the CDC. The Payment Certificate should be considered by the DPMT and recommend for approval to the Chairperson of the DAC. The District Manager, UN-HABITAT forward the approved Payment Certificate to the NPM. The NPM who will forward it to the UN Habitat to authorize the payment to the CDC. With this money the Construction Group will continue the work.  When the work reaches the level at this stage another inspection should be called for and the procedure should be repeated. Payment will be made in instalments on benchmarks to be reached before signing the contract between the CDC and the UN-HABITAT Engineers.
Things to Consider

When the Payment Certifier who will be District Engineer/Senior Technical Officer does the inspections, s/he should check for quality of the work. If the quality is found to be poor s/he should advise the Construction Group how to rectify and improve. 
The certifier should also monitor and correct beneficiaries to exceed the cost estimates.

What are the Outputs?

Completed physical works as identified in the application.

IX.10 ACTION 5: INAUGARATION 

What is the Task?

The task is to have a small ceremony and to get the Chairperson of the PCC or an outsider chosen by the CDC inaugurate the physical works. 

Who Does?

The CDC should organize the ceremony with the assistance of the Community Mobiliser / technical officer.

How to go About Doing It?

The community should gather in a neighbouring school or community centre. The CDC Chairperson should make welcome address. He/she should describe how the physical works were undertaken by the CDC and the benefits of the same. Then the Treasurer should read out the accounts.  The Payment Certifier could then sign off the accounts and give the CDC a clean bill of health. Then the Chairperson of the PCC should address the gathering. Then gathering should visit the works. The Chairperson should cut a ribbon and open the works for the usage of the community.

Things to Consider

The community should discuss the maintenance of the works.  An operation and management plan should be a part of the proposal and should be signed before the completion certificate is submitted for payments. 
What are the Outputs?

Completed physical works for the use of the community

X Financial
X.1 Summary
This chapter is intended to provide only a summary of the financial issues of the program. A detailed set of guidelines has been developed by PWC on the financial aspects of the program and should be referred to for matters not covered below.

The CRRP program beneficiaries receive payments from two sources: The Owner driven Housing Scheme (ODHS) provided by the GoSL, and the “top up” scheme provided by the IFRC through the partnership program. This program is concerned primarily with payments for the Top up scheme and there are two payment types: partially damaged house and fully damaged houses. 

X.2 Bank accounts

All beneficiaries who have had their damaged properties assessed by the damage assessment team (DAT) and have been deemed eligible for GoSL grant should have a bank account opened ready to receive the first GoSL payment. This same bank account is intended to be used by the CRRP program to deposit top up funds into the beneficiary accounts. We have assumed for this program that the majority of beneficiaries will already have savings(as opposed to joint) accounts opened, if the beneficiaries do not have accounts then an investigation should be completed to understand why and rectify with the Government agent.

X.3 Government payment of first grant

The financial guidelines applicable to this program have mandated that no top up payments are possible until the first GoSL payment has been made into the beneficiaries account. Therefore once a beneficiary has been selected for the program the district manager will request banking information from the divisional secretary, this will be confirmed by the beneficiary providing proof of payment (copy of bank book or statement). This information will be filed into the beneficiary flat file as a record and noted in the database system.
X.4 Number of payments

The number of payments in the GoSL scheme are set at four payments and the amounts are uniform through out Sri Lanka. The Top up program takes into account the different costs for each area and a “District Housing” cost is established for each area taking into account the expense of building in that particular area. The Top up scheme also allows for the payment of a 5th stage for elements outside of the core housing scheme i.e. water and sanitation. The table below illustrates the order of payments.

	Stages
	GoSL
	Top up
	
	%

	Initial stage Registration with GoSL
	Rs50,000
	Rs50,000 (20%)
	1.
	20%

	Stage 1 Foundations complete
	Rs60,000
	Rs60,000 (24%)
	
	24%

	Stage 2 Walls to window levels
	Rs80,000
	Rs80,000 (32%)
	
	32%

	Stage 3 Roof completed
	Rs60,000
	Rs60,000 (24%)
	2.
	24%

	Stage 4 Windows & doors
	
	
	
	

	Stage 5 – Additional Stage – water & sanitation  
	
	
	
	

	Total
	Rs250,000
	Rs250,000
	
	100%


Note 1: The first top up payment is not possible until the first GoSL payment has been paid

Note 2: The fourth top up payment is not possible until the 4th GoSL payment has been paid

X.5 Housing Costs by district

The cost of housing in each district may vary due to the differing cost for materials and labour in each district. A value will be agreed for each district at the commencement of work in that area and this value will remain constant through the construction process. The value will be determined by UN Habitat engineers costing a standard 500ft2 house ( Minimum NHDA standards) in each region and then this will be proposed and adopted at the National Advisory Committee (NAC).

X.6 6
Payment of Livelihood grants

The program allows for the payment of two grants to benefit the wider community, the two grants are $US80/beneficiary for Community grants and $US10/beneficiary livelihoods. Both of these payments are to be forwarded to the CDC bank account and held in trust for the community. The CDC will work with the community, via the “CAP” process to identify the best allocation of this funding.

X.7 Flow of funds

A diagram has been completed to illustrate the request process and the flow of funds through the project. The table is attached.
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X.8 Alternate Funding methods

It may be necessary to have alternate funding arrangements in place for beneficiaries who do not have access to banking facilities. The following flowchart outlines the activities that could be followed in this case. Agreement on the auditing of the money has not been completed at the time of writing.
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XI LIVELIHOOD DEVELOPMENT
XI.1 Introduction

The development of sustainable livelihood programs should be thought of as opportunities to make a living and improve quality of life within the community.

Restoration and creation of livelihoods of individuals, households and community depend on skills, products and services.  

A community can create opportunities to market existing skills or it can acquire new skills.  Similarly, a community may generate income through products in demand in the market or by introducing new products or value-added products to the market.  Finally, based on existing or new skills, services in demand in the market may also become a source of community livelihoods.

The community should understand what resources may be available to create livelihoods. The two areas are:

(1) internal resources such as savings and credit programmes (Women’s Bank) and savings from Community Contracts 

(2) external resources such as Government or non-Government organizations and the private sector

The program has allocated $US10/beneficiary to be used for the promoting of livelihood programs. This payment will be forwarded to the CDC bank account and held in trust for the community. The CDC will work with the community, via the “CAP” process to identify the best allocation of this funding.

XI.2 Livelihood Development Process

The development of a livelihood program could follow the following summarised steps:

16. Obtain District level information of livelihoods and markets (macro view), from the GA/District Planning Officer or other sources
17. Village level survey (specific)

18. Prepare basic livelihood strategy

19. Community consultation of livelihood strategy

20. Refine strategy 

21. Community presentation livelihood program

22. Assist in the implementation direct and indirect

23. Ensure sustainability, build capacity & ownership

24. Scale up 

It is particularly important that in the initial planning phase that attention be paid to the most vulnerable members of the community.

	Things to consider

The Red Cross may already have livelihood personnel located in the district. If these resources are available then they should be encouraged to participate in the livelihood process.


XI.3 Women’s Bank / Microfinance

The Women’s Bank is a self reliant membership organization built, owned and operated exclusively by the poor women in Sri Lanka. The bank currently has 32,000 members and was formed in 1989 in Sri Lanka. It is engaged in a mission to put the resources, idea and support its own members to raise their socio-economic and cultural status on the principle of self help and mutual help without dependency.

The Women’s bank should be introduced to the new beneficiary groups as soon as possible after their selection in the partnership program. The Women leader of the WB (senior members with practical experience in Group formation) will visit the village to make contact with households to cultivate the savings and credit initiatives. The partnership will facilitate this activity.
	Women’s Bank Contact

Mr Gamage is the national contact for the Bank (11) 2681355


The first step is the formation of a Women Group of between 5 – 15 low income women living in close proximity who have agreed to meet once a week and save Rs5 per week and take collective decisions.

Once these groups have been formed then they should select their own chairwomen, secretary and treasurer. They should meet once a week in a members house and follow the agenda set out by Women’s Bank.
After a period of 8 months and a history of compulsory saving then the group is eligible to become a member of the Pradeshikaya (Bank Branch) and enjoy the benefits of the co-operative group.
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Livelihoods Examples

Examples of available skills in communities:

I. Building Trade Skills

II. Trade and Commerce

III. Animal husbandry skills

IV. Fish (Dry fish/nets)

V. Motor Mechanics

VI. Tailoring and Dress making

VII. Food processing skills

VIII. Agricultural skills

IX. Knowledge marketing e.g. tuition/computer education

X. Handicrafts and artifacts

Examples of available products and services in communities:

I. Building material manufacture

II. Furniture manufacture

III. Repair shops for vehicles

IV. Home garden

V. Fast food and catering

VI. Tailor shops and dress making shops

VII. Grocery stalls

VIII. Plant nursery

IX. Hair dressing and beauty salons

X. Teaching and training centres
XI. Transport services (three wheelers/mini tractors)

Examples of other non Natural Resource based sources of income:

I. Self employment/institutional employment

II. Individual or group enterprises

III. Rental/Hiring income

Examples of External Links:

· Vocational training authority

· Agriculture dept

· Industrial development board

· Fisheries dept

· Coconut development board

· BRAC Sri Lanka (NGO)

· Practical Action (INGO)

· Dept of Government Veterinary surgeons

· Commercial banks

XII Community Governance, management & monitoring
The re-building programme is based entirely on a community approach  and relies heavily on  the active  participation  of  the communities. As the communities are organized and mobilized into Community Development Councils , the council plays an active role in the implementation of the rebuilding programme. 

The rebuilding programme and all other issues relevant to the community will be discussed in detail at the regular meetings of the CDC and therefore  it will function as a community governance structure.  

The most important feature of the Programme is the  CDC  being the  voice of the people.  As an organized group they will attend to the following:
Liaise with the  Govt. authorities  and the funding agencies 

Attend to unresolved issues of the members 

Ensure the payments are received in time and inform the Tech. officer or the District Manager of any  delays.

Ensure the availability of construction materials  for the members

Organize bulk purchases of materials as and when necessary

Organize skilled labour as required by the members.

Ensure the quality of construction  

Organize livelihood activities for the community

XII.1 Self Sufficiency

If a CDC is formed at the beginning of the program (i.e. it is not an existing organization) then its first year will be primarily focused on housing reconstruction, livelihoods and community infrastructure. These are vital for the first year but to enable the community to be self sufficient into the future then is necessary ensure that the CDC is able to deal with future issues as well to make it relevant to the community. On this basis it is recommended that democratic elections be held at the end of the housing program to identify the new leaders who will be able deal with the issues of the future.
XIII MONITORING, REVIEW AND EVALUATION

The Fundamental principle of monitoring is the systematic and continuous collection and analysis of information and data about the progress over time. Review is the systematic assessment at one point in time of the progress and evaluation is the assessment of impact and sustainability. This chapter intends to facilitate the understanding of the basic ideas behind the partnership monitoring and evaluation exercise.

XIII.1 Why is monitoring needed?

Under the Partnership, support is being given to the beneficiary house holds and communities to rebuild their houses, rebuild community infrastructures and facilitate the environment to enhance the livelihood opportunities. It is very important for the partnership to know the strengths and weaknesses of the project and provide sufficient information to the decision makers’ to take initiatives to improve the quality of the program and also it allow the partnership to measure the expected objectives and outputs. In other words monitoring ensures that activities are on the right path by checking activities, measuring progress towards objectives, identifying problems as they come up, identifying strengths that can be built up. Monitoring gathers information about beneficiary access to, use of and satisfaction with the operation out puts.

XIII.2 What is needed for monitoring?

Effective and efficient monitoring system is needed for monitoring and that system should have the following components,

· Baseline information.

· Selection of indicators related to activities, outputs and objectives.

· Tools for collecting information.

· Collection of information.

· Analysis of information.

· Presenting and communication of the results in an appropriate ways.

· Using information.

Partnership has developed a plan for monitoring and evaluation by incorporating the above components. Please see the attached monitoring and evaluation frame work to get more information about the components described above.

XIII.3 Where will monitoring take place?

Partnership monitoring will take place at three deferent levels,

· Community level.

· District level

· National level.

XIII.4 When will monitoring take place?

Monitoring will take place periodically in regular manner and the time and duration will be decided at the time of planning of monitoring at deferent levels..

XIII.5 Who will participate in monitoring?

CDC members, beneficiaries, district and national partnership officers will participate in this exercise. Who and who are the participants will be decided at the time of planning of monitoring.

XIII.6 How will monitoring take place?

Different set of indicators (activity indicators, output indicators, objective indicators) which have been established in the frame work need to be assessed or measured through out the process. Check lists and secondary data will be used to measure the activity indicators on a regular basis and for out put and objective indicators, sample of households which received support and for which baseline information is available will be selected and interview them periodically using the appropriate monitoring tools given in the frame work to measure the output and objective indicators.

XIII.7 Review and Evaluation

 Basic purpose of the review is to take closer look at the project than is possible through regular monitoring. Regular formal and in-depth midterm reviews will be carried out by the external consultants with support of partnership officers to look at any aspect of the project. 

The purpose of evaluation is to look at the efficiency, effectiveness of the program and what the changes or impact brought down in the lives of targeted beneficiaries and the communities by the program and how these changes going to be sustained for longer periods. In other words evaluation aiming at to know whether the established goal has achieved. Evaluation also will be carried out by the external consultants at the end of the  project which will be very formal and structured exercise than the review. (Please see the attached monitoring and evaluation plan).

XIII.7.1 The need of  a baseline survey for monitoring, review and evaluation

As mentioned above, it is very important for the   Partnership to monitor the process and progress in the housing and housing related process and of livelihood initiatives after support provided. The monitoring and evaluation of indicators implies that the project has baseline information for the particular indicators In order to achieve this all districts have to have the Socio economic and housing profiles of beneficiary households before they fully received the support. Base line survey is the non experimental analysis and description of the situation prior to the intervention of the project. Therefore Partnership requires baseline survey to obtain the status of the current situation of the targeted beneficiaries and the communities and to provide information to monitoring, review and evaluation. (Please see the annexed baseline survey format)

XIII.8 RISK MONITORING AND MANAGEMENT

Partnership project is a complex of activities involving changes, risks and interaction of many people. For the partnership, risk can be defined as potential negative impact to an asset or project and or some characteristic value that may arise from present of future events. In practice risk is the combination of likelihood and impact. Likelihood is the probability and impact is the lasting change. These risks are generated by various sources for instance one of the risk sources for this project is political situation. How ever in practice certain amount of risks is inevitable and certain amount is treatable.

XIII.9 Why does monitoring and management of risk is important?

As partnership is desirous to achieve its objectives and goals, associated possible risks need to be monitored and managed to ensure the following:

· Better and meaningful support to the targeted beneficiaries, in other words better service delivery.

· Efficient use of all available resources.

· Effective management of possible changes that take place.

· Developing and managing contingency plans and maintaining the planned activities.

· Reduce waste and obtain better value for money.

· Better management at all levels through improved decision making.

· Keep balance between time, cost and results.

Partnership has developed a risk monitoring and management frame work keeping in mind possible risks from all sources in order to implement better risk management. (Please see the attached risk monitoring and management matrix for more details). The following diagram shows the relationship between risk management and other elements of program management.

                                                Project Management


Time Management                                                             Cost Management
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XIV.1 Statutory guides

National policy for Rural water supply and sanitary sector

Guidelines for housing development in the coastal Sri Lanka

A. Activities flow chart

B. Draft Constitution of CDC
Draft Constitution of Community Development Council (CDC)

25. Name of the CDC:
The name of the CDC shall be_________________

26. The address of the CDC: _____________________________________

27. The aim and objectives of the CDC: 

a)
Aim:
The aim of the CDC is to improve the socio-economic condition of all the people living the settlement and to ensure sustainable human development of the community.

b)
Objectives:
The CDC shall make every effort to achieve the following objectives:

To make the people realize the need to recover and rebuild and improve the standard of living through collective efforts.

To mobilize and empower the people to work for their own recovery.

To generate revolving funds if necessary to provide credit support to the people at a reasonable rate of service charge.

To develop a habit of savings among the people of the community and create capital base of their own.

To develop a self-sustainable community.

To improve the economic condition of the people.

To develop a clean and healthy physical environment in the community.

To ensure safe drinking water for the community.

To ensure adequate sanitation is provided.

28. The programs of the CDC:


The CDC shall under take the following activities :

a) Assist members in rebuilding of their destroyed/damaged  houses 

b) Infrastructure development programme as  identified by the community 

c) Savings and Credit Programme and creation of a revolving fund, as decided
d) Coordinate with relevant authorities and assist in the operation of 

-
Health care programme

-
Health Education programmes 
-
Immunization programme 
-
Waste management programme
- 
Facilitating legal aid programmes 

-
Launching environmental protection and management on the community area.
29. The functions of the CDC:

Prepare constitution and present to the whole community.

· Apply for registration with the Divisional authority. 

· Open and maintain a bank account.

· Receive savings and loan repayments of the groups. 

· Maintain records of receipts and disbursements of the PGs. 

· Hold regular fortnightly meetings to consider requests from the PGs.

· Prepare the Community Action Plan with the assistance of Project staff

· Prepare an application to undertake Community Contracts for infrastructure works.

· Enter into a contract with UN-HABITAT to undertake infrastructure works.

· Organize and undertake infrastructure works.

· Ensure monitoring and supervision for the smooth implementation of works.

· Explore new sources of funding.

· Maintain and preserve community accounts and records. 

· Assist project personnel in identifying training needs and impart training on micro-credit management.

· Hold CDC elections on expiry of the period for which they have been elected.

· Conduct an annual general meeting and present financial statements for the current year and budget for the next year.

· Assist Project staff to arrange experience sharing session/visit for the staff as well as members.

30. The working area of the CDC:

The CDC shall primarily  work with different Programs within the geographical area of the community as determined by the community.

31. Membership of the CDC:

The Chairman and the Secretary of each Primary Group will form the membership of the CDC. The CDC will assign members for specific tasks to undertake community contracting, micro credit, education, health care, waste management, and water & sanitation.

32. Registration fee:

To be determined will be Rs.10/= / month, to be paid after the receipt of the housing grant 
33. Sources of funds:

The CDC will establish and operate a bank account. 

Utilization of savings and other funds:

The CDC will utilize all of its funds from Community Contracting and micro-credit fund grants. The CDC will receive funds for community contracting and utilize these funds for infrastructure development. 

34. Withdrawal of membership

A member can voluntarily  withdraw his/her membership giving one months notice in writing. 

35. Meetings of the CDC:

· The CDC will arrange regular fortnightly meetings for administering all the functions of CDC.

· The CDC will arrange the annual general meeting in the last week of December every year. 

36. Notices:

· There will be no notice for the fortnightly meetings. The CDC will fix a day, time and venue for regular meetings.

· The notice for the annual general meeting will be served at least one month before the date of meeting. 

37. Quorum in the meetings:

At least 51% of members should be present in the fortnightly and general meeting for a quorum. 

38. Election of Council:

The election of office bearers will be held every year. The office bearers will be elected through casting of votes by the members.  At least 35% of the office bearers should be women.  (This will not apply in Muslim communities)
39. Powers and functions of Council members:

Chairperson : 

· The Chairperson is the head of the CDC.

· He/she is one of the alternate signatories of the bank account.

· He/she will forward necessary proposals to the project

· He will be responsible for all income and expenditure of the CDC.

Vice-Chairperson :

· The Vice-Chairperson is the second person among the office bearers of the CDC.

· He/she will act as Chairperson in the absence of the Chairperson.

Secretary:

· The Secretary will call meetings  

· The Secretary will assist the Chairperson  in day to day office work. 

· He/she will keep minutes of fortnightly and general meetings and be responsible for proper documentation.

· He/she is one of the alternate signatories of the CDC bank account.

Treasurer:

· The Treasurer is responsible for all financial transactions. 

· He/she will keep books of accounts of the CDC.

· He/she will receive weekly savings and installments of loans.

· He/she will update all financial documents on a regular basis. 

· He/she will report on thefinancial position of the CDC.

· He/she will act as a mandatory signatory of bank accounts.

40. Removal of Office Bearers

If the majority of the members of the CDC are dissatisfied with any of the office bearers, 75% of the members can call for a special meeting by giving written notice and voting for the removal of the office bearer in question.

41. Keeping books of account:

In order to keep books of accounts the CDC will use a cashbook, savings register, loan register, and collection book. 

42. Maintaining of bank account:

· The bank accounts of the CDC will be maintained with a bank  close to the community.  

· Two signatories out of the Chairperson or Secretary and Treasurer will be valid for transactions.  

· The Treasurer’s signature is mandatory for all transactions.

43. Auditing of income and expenditure:

The income and expenditure of the CDC will be audited every year by a competent person assigned by the PMT.

44. Amendment of constitution:

The Constitution of the CDC may be amended once a year at the annual general meeting. 

The proposal of amendment must be forwarded to the Chairperson of the CDC at least one month prior to the annual general meeting.

C. Family Profile
Beneficiary Number___________________________

District
: _____ ___________Division:___________________GN Division_________________

Name of the Community
________________________________

Name of the Head of the Family
_______________
Membership Number
___________

	Name of the family member
	Relation with the Head of the Family
	Sex
	Age
	Educational
	Skills & Training
	Occupation
	Source of Income
	
	Monthly Income 
	Status of Health and Immunization
	Period of Stay in 
	Peirod of Stay in the Community
	
	/
	Priority Need

	
	
	M
	F
	
	Widows
	Primary Education
	Secondary Education and above
	
	
	Main
	Other
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please note where extended or multiple families are living in the same house

FAMILY PROFILE (page 2)

FAMILY  EXPENDITURE

	No.
	Expenditure Items
	Monthly Rupees
	Remarks

	1.
	Food
	
	

	2.
	Clothing
	
	

	3.
	Health
	
	

	4.
	Housing
	
	

	5.
	Education
	
	

	6.
	Fuel
	
	

	7.
	Transport
	
	

	8.
	Repayments of Loans
	
	

	9.
	Other
	
	

	
	Total
	
	


 FAMILY PROFILE (Page 3)
	Assets/Services
	Need
	Action

	Land
	Tenure:

Size:             Condition:
	
	

	House
	Condition/materials
	
	

	Water
	
	
	

	Toilet
	
	
	

	Furniture
	
	
	

	Tools & Equipment
	
	
	

	Kitchen Utensil
	
	
	

	Electricity
	
	
	

	Access to Education
	
	
	

	Fuel
	
	
	

	Livestock / agriculture
	
	
	


Prepared by : ............................................................Date : ........................................................................

D. Family Profile Forms
Summary of Family Survey (Family File)

Name of the Division

: -----------------------------------------

Name of the Community 


: ----------------------------------------

Date of Survey 




: Starting ------------------- Ending -------------------------

	Number of Family (Total)
	Male (Total)
	Female (Total)
	Population (Total)

(2+3)
	Child (Total)
	Remarks

	
	
	
	
	Age 0-2
	Age 3-12
	

	1
	2
	3
	4
	5
	6
	7
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E. Site Audit Checklist

DAT number _________________

	District
	
	Division
	
	GN
	

	
	
	
	

	Name of beneficiary
	
	
	

	Address:
	
	
	

	NIC number
	

	
	
	
	
	

	House damage:
	Fully Damaged
	
	Partially Damaged
	

	
	
	
	
	

	GoSL grant
	Eligible for full grant
	
	Eligible for part grant
	

	Services:
	
	
	
	

	Water
	Drinking water available
	
	Not available
	

	Power
	Electricity available
	
	Not available
	

	Toilet
	Toilet with septic
	
	Toilet other
	

	Soil
	Soil okay to build
	
	Not okay to build
	

	Access Road
	Access road available
	
	Not available
	

	Storm water drains
	Planned
	
	Unplanned
	

	Environment
	
	
	
	

	Garden
	Home garden/vegetation
	
	Garden damaged
	

	Waste management
	Managed solid waste
	
	Un planned
	

	Construction waste
	Managed const. waste
	
	Un planned
	

	Housing construct
	Foundation available
	
	Not available
	

	
	Building material available
	
	Not available
	

	
	Water for construction available
	
	Not available
	

	Recommendations of the Technical adviser (UN Habitat)

	

	

	Signature

	

	

	Authorisation of district Manager

	
	Selected for CRRP program
	
	Not selected
	
	

	
	
	
	
	

	Assistant Mngr
	
	District Mngr
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F. Funds Request form
	Registration Number
	
	Inspection required (please tick)

	
	
	Stage 1 –foundations               

	Name
	
	
	Stage 2 –Walls                         

	
	
	Stage 3 –Roof                           

	
	
	

	
	
	Stage 4 –Windows&doors      

	Inspection Address
	
	
	WATSAN complete

	
	
	
	


1.Beneficiary request

 From :___________________
To: ______________________________








Chairman CDC.

I request the release of the grant installment as I have commenced/completed the above stage of construction according to the agreement signed by me, from the grant approved to me under the membership No. __________of____________________________Community Development Council.
Name:_______________Signature:_________________Date___________ 

2.CDC Recommendation

From.Chairman………………CDC.
  


To:Technical officer.

I recommend the request made by the above beneficiary  be inspected by the Technical officer of the settlement

Name:_______________Signature:_________________Date___________ 

_____________________________________________________________

3.Technical Recommendation.

From Technical Officer.



To; District Manager.

I have  inspected the beneficiary’s house construction for the above stage of construction and certify that it has been built in accordance to NHDA standards.  We have also site the beneficiary bank book and confirm that GoSL payment number has been made. 


Name:_________________Signature:_________Date____________GoSL payment 

G. Grant Installment Approval Notice
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H. Construction Report Summary
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I. Com Development Fund Application
1. Name of District / Division:……………………………………...............................

2. Name of Settlement:…………………………………………………............................

3. Name of Community Development Committee :……………………............................

4. Registration No:………………………………………………………...........................

5. Number of Families in the Settlement:………………………................…....................

6. Description of the Work (attach drawing)...........................................................

7. Total cost of the Work (attach detail estimate)…………………....................................

8. The number of families benefiting from this work:……………....................................

9. The number of children benefiting from this work:…………........................................

10.  The number women benefiting from this work:…………….....................................…

BANKING DETAILS

11. Name of Bank Account:………………………………………………………..............

12. Account Number:………………………………………………………………............

13.  Sort Code:………………………………………………………………………...........

14.  Name of Bank:…………………………………………………………………............

15.  Branch:…………………………………………………………………………............

16. Address: .......................................................................................................


Chairperson: Name:…………………………………   Signature & Date :…………………

Secretary:      Name:………………………….. …….  Signature & Date ………………….

	To / Community Mobilizer :                   Signature & Date :…………………
District Manager :                                                           Signature & Date: …………………
                                                                                            


J. COMMUNITY CONTRACTS
PROJECT MANAGEMENT

Application Received Date:……………………………………………………………

Authorisation Requested Date:………………………………………………………..

Authorisation Date:…………………………………………………………………….

MOD Number:…………………………………………………………………………

Allotment Code:………………………………………………………………………..

Contract Signed Date:………………………………………………………………….

District  Manager:



Name:…………………………………………………………….




Signature:………………………………………………………....

National Project Manager :
Name:………………………………………………………….....




Signature:………………………………………………………..
K. Community Contract 
Contract No. ___________ \ _____________

Contract  made on .......................... Day of ...................... between the (United Nations Centre for Human Settlements (hereinafter referred to as UN Habitat) and  (Name of the Community Development Council) hereinafter referred to as “Contractor” of which the names of the Chairman and Secretary are given below.
1.
...........................................................................................

2.
............................................................................................

Name of Community Development Council:  ………………………………….............

Accreditation No:   ………………………………………….................................................

District:…………………………………………………………………………….......
Division:……………………………………………………………………………….

Grama Niladarai Division:……………………………………………………………..

WHEREAS UNCHS desires to engage the services of the Contractor in the context of Community Recovery and Reconstruction Partnership (CRRP) and on the terms and conditions hereinafter set forth, and WHEREAS  the contractor is ready and willing to accept this engagement of services with UN Habitat on the following terms and conditions.

NOW, therefore, the parties hereto agree as follows:

I.
The Work

a)
The Contractor will implement the project as described in the attached approved application, which forms and integral part of this agreement.

II.
Duration
a)
This agreement will come into immediate effect and expire on the date of the Contractor's written notification that the project has been finalized (sec IV). or on ............................................whichever comes earlier.

III.
Payments

a) As full consideration for the services performed by the Contractor under the terms of this agreement UN Habitat shall make available a total sum of RUP..................................................... to the subscriber in instalment basis the amount of Rup as described below from the UN Habitat Office, upon signature of this agreement.  All payments shall be in  Sri Lankan Rup and in cheques or bank transfer.
	No.
	Percentage
	Amounts in Rs.

	First Instalment
(Advance)
	
	

	Second Instalment

	
	

	Third Instalment

	
	

	Fourth Instalment

	
	

	Fifth Instalment

	
	

	Sixth Instalment

	
	

	Total


	
	


IV.
General Provisions

a)
The Contractor shall carry out all services under this agreement with due diligence and efficiency as per the attached instructions, designs, specifications and time schedules.

b)
The Contractor shall act at all times so as to protect and not be in conflict with the interests of the UN Habitat and will take all reasonable steps to keep all expenses to a minimum.

c)
The UN Habitat undertakes no responsibilities in respect of life, health accident, travel or any other insurance coverage, which may be necessary or desirable for the purpose of this agreement or for personnel performing services under this agreement.

d)
The rights and obligations of the Contractor are limited to the terms and conditions of this agreement.  Accordingly, the Contractor and personnel performing services on its behalf shall not be entitled on any benefit, payment, compensation or entitlement except as provided in this agreement.

e)
The Contractor shall be solely liable for claims by third parties arising from the Contractor's negligent acts or omissions in the course of performing this agreement and under no circumstances shall UN Habitat be held liable for such claims by third parties.

f)
Equipment purchased by the Contractor with funds supplied by the UN Habitat shall be the property on UN Habitat and shall be used solely for the purposes indicated in the sub-project proposal.

g)
All funds which remain unutilized after completion of project activities shall be returned by the Contractor to UN Habitat  Any interest earned on the funds while held by the Contractor will be used of in consultation with UN Habitat, National Project Manager.
h)
This contract may be terminated by either party before completion of the agreement by giving notice in writing to the other party. The period of notice shall be fourteen days.

i)
Nothing in or relating to this agreement shall be deemed a waiver of any privileges and immunities of the UN Habitat.

j)
Any controversy or claim arising out of or in accordance with this agreement or any breach thereof, shall unless it is settled by direct negotiation, be settled in accordance with the Arbitration Rules of the UN Commission on International Trade Law as at present in force. The parties shall be bound by any arbitration award rendered as a result of such arbitration as the final adjudication of any such controversy of claim.

V.
Records, Information and Reports

a)
The Contractor shall maintain accurate and complete records in respect of the services to be performed under this agreement.

b)
The Contractor shall furnish, compile and make available at all times to the UN Habitat all accounts, records or information, oral or written which the UN Habitat may reasonably request for inspection in respect of the services performed by the Contractor.

c)
The Contractor undertakes to inform the PIC in writing of the completion of the work.

Agreed on behalf of UN Habitat

Name



Position  




Signature





(Affix Seal)
Agreed by Contracting Community Development Council
1.  Name




Position


Signature

2.  Name




Position


Signature








(Affix Seal)
Witness:

( Divisional Secretary or the Head of the Local Authority can be signatories for witness)

1.  Name




Position


Signature

2.  Name




Position


Signature

(Affix Seal)

Community Contract Workshop Agenda
DRAFT AGENDA




3.30  HOURS 

	Time Table
	Activity
	Who does
	Time Needed

	9.30 – 10.00
	INTRODUCTION - The Contract

· Readout the conditions of contract

· Type of Contract

· Value of Contract

· Length of Contract

· Method of Payment

· Accountability  and openness

· Responsibilities of CDC

· Jobs and skills

· Supervisory and Unskilled

· Purchasing and storing

· Payments 

· No sub-agents

· No percentage payments.
	Local Authority

Engineer 

CDW 


	30 minutes

	10.00 – 10.30
	EXERCISE 1: REQUIREMENTS & ROLES

· Materials 

· Tools

· Labour

· Money
	2 to 3 groups
	30 minutes

	10.30 – 11.00
	GROUP PRESENTATION & DISCUSSION
	Workshop
	30 minutes

	11.00 – 11.30
	EXERCISE 2: PROCEDURES

Record keeping

· Materials 

· Labour

· Money
	2 to 3 groups
	30 minutes



	11.30 – 12.00
	GROUP PRESENTATION & DISCUSSION
	Workshop
	30 minutes

	12.00 – 12.30
	EXERCISE 3: TECHNICAL PRESENTATION

· Supervision 

· Measurement

· Payment

· Forms
	Local Authority Engineer/CDW
	30 minutes

	12.30 – 13.00
	TECHNICAL DISCUSSION AND CLOSE
	Workshop
	30 minutes


L.  Materials List
MATERIALS LIST

	No.
	Description
	Unit
	Quantity

	
	
	
	


Prepared by .............................................................

Certified b y ............................................................

M. Cash Book
Cash Book

Name of CDC :...............................................................................

Contract No    :...............................................................................

	Date
	Voucher/

Cheque No.
	Particulars
	Folio

No.
	Receipt


	Payment


	Balance



	
	
	
	
	
	
	


N. BILL OF QUANTITIES
BILL OF QUANTITIES

	No.
	Description
	Quantity
	Unit
	Rate
	Amount

	
	
	
	
	
	


Prepared by .............................................................

Certified by ............................................................

O. Stock Record
STOCK RECORD

	Date
	Description
	Voucher No.
	Received
	Issued
	Balance
	Signature of Recipient
	Remarks

	
	
	
	
	
	
	
	


Prepared by .............................................................

Certified b y ............................................................

P. Attendance Register
Community Recovery and Reconstruction Partnership
Name of CDC: .....................................................

Contract No.: ......................................................

	No
	Name
	Position
	Daily Wage
	1
	2
	3
	4
	5
	6
	7
	No of Days Worked
	Amount paid
	Signature

	
	
	
	
	
	
	
	
	
	
	
	
	
	Treasurer 
	Worker

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Prepared by: ..................................................................

Q. Organisational Chart



R. Role of the IFRC in the Partnership Project

1.  General

· One of the three signatories to the Cooperation Agreement.

· Represents all partners from the Red Cross and Red Crescent Movement.

· Chair the National Steering Committee meetings.

2. Operational 

· Conducts fund-raising for the project.

· Funds SLRC and UN-HABITAT Project Teams.

· Disburses grant instalments to the Beneficiaries as advised by UN-HABITAT.

· Extends support to SLRCS to increase their participation in the project.

· Facilitate the development of policies and procedures including the final approval process.

· Involve and facilitate the development of the operational plan.

· Support UN-Habitat in maximizing their technical input for construction and development of safer communities by supporting the SLRCS in mobilizing their network. 
· Liaise with banks on the procedures to be followed on creating beneficiary bank accounts, and the payment of top-up grants.
3. Advocacy and Capacity Building 

· Marketing of the Partnership Project.

· Participate and facilitate the capacity building process for communities and SLRCS.

· Facilitate and share global resources and knowledge.

· Advocate for safer communities on all levels.

· Support the development of documentation for institutional memory.

4. Coordination and Communication 

· Initiate and facilitate the coordination meetings among the partners.

· Establish effective communication and coordination with the central level government authorities.

· Coordination with the government, I/NGOs and respective partners including PNS and SLRCS.

5. Monitoring and Reporting

· Establish and Implement an effective Monitoring and Evaluation process in accordance with IFRC procedures, and in consultation with the UN-HABITAT.
· Review quarterly and annual work plans and make recommendations /observations to partners. 
· Review progress reports and provide necessary feedback to the partners.

· Inform and interact with donors.

S. Role of SLRCS in the Partnership Project

1.  General

· One of the three signatories to the Cooperation Agreement

· SLRC has an active role at all levels of the project including; the National Advisory Committee, National Project Management Team, District Advisory Committee, District Project Implementation Team, and the Division Advisory Committee 

· SLRC is the lead organization in the RC/RC Movement Framework decision-making process.
2. Operational 
2.1 Central Level

· Support the IFRC in fund-raising for the project.
· Provide assistance to Branches for their participation in the project.
· Review policies and procedures for the Partnership project.
· Participate and facilitate the development of the policies and procedures for the Partnership Project and including final approvals.
· Involve and facilitate the development operational plan.
· Mobilize and confirm Branches participation in the Partnership Project.
2.2 District Level

· SLRCS will second Assistant District Managers, Community Mobilizes and volunteers into the Partnership to work under the UN-HABITAT District Manager.

· Initiate and facilitate community mobilization along with UN-Habitat.
· Facilitate the Community Development Council (CDC) formation process in partnership with UN-Habitat.
· Facilitate the Community Action Planning (CAP) process in partnership with UN-Habitat.
· Train and Manage the SLRCS volunteers participating in the Partnership.
· Facilitate beneficiaries’ identification process and help them to access the program along with UN-Habitat.
· Resource mobilization: Help CDCs identify and connect to available resources at the community and district level in association with UN-habitat.
· Support UN-Habitat in maximizing their technical and financial roles within the Partnership.
3. Advocacy and Capacity Building 

· Develop and conduct capacity building programs for communities and volunteers along with partners at the appropriate time.
· Conduct and facilitate needs assessment training for community members in association with UN-habitat.
· Assist in answering needs identified by the needs assessment process.
· Distribute information, Education and Communication materials to increase the communities awareness levels.
· Lead to increase awareness level of Branches people by conducting orientation and other interaction programs along with partners.
4. Coordination and Communication 

· Establish effective communication and coordination at the national, district, and local levels with authorities along with partners.
· Organize interaction programs periodically to promote the coordination and cooperation among partners and stakeholders.
5. Monitoring and Reporting

· Report on progress as agreed by the partners.
T. Role of the UN-HABITAT in the Partnership Project

· Direct the implementation of project activities 
· Provide technical assistance to the Project

· Provide technically competent staff at different levels

· Ensure technical quality of the Project in line with the concepts in the Project Partnership Document

· Authorize expenditures at the request of the PMT

· Prepare District Level and National Level Work Plans

· Prepare monthly and annual progress reports to IFRC

· Regularly review Project progress and performance

· Share and apply other international experiences on housing development, community participating, recovering  and reconstruction
U. Division Advisory Committee Terms of Reference

1. Purpose

The Division Steering Committee (DivSC) brings together Partnership management at the divisional level along with divisional government agencies and financial institutions to make decisions on matters concerning the divisional level.

2. Composition
	Function
	Title
	Organisation

	Chair
	Divisional Secretary
	GoSL

	Participants
	Engineer/Technical Officer
	Partnership (UN-HABITAT)

	
	Assistant District Manager
	Partnership (SLRCS)

	
	Branch Manager
	Banks (BOC, Peoples Bank)

	
	Community Representative
	Recipient of ODHP Grant

	
	Representative
	NSW&DB

	
	Education Representatives
	

	Note Taker/ Assistant
	To be designated by the District Manager
	(UN-HABITAT)


3. Objective

The objective of this committee is to give advice to the Partnership on necessary policy and standards at the Division Level.
4. Role and Responsibilities:

· Support to identify beneficiaries and communities

· Support to ensure all tsunami-affected families are covered

· Advise on the registration process of CDCs 

· Advise communities in the preparation of the Community Action Plan

· Advise communities in resolving land problems

· Advise communities in implementation of CAP and Community Contract programmes
· Review progress of project implementation as decided by District Project Implementation Team 

· Assist in the smooth flow of grant instalments to beneficiaries

· Make recommendations to the District Advisory Committee regarding project implementation 

· Collate information at the division level and communicate to the District Advisory Committee

5. Frequency of Meetings
The Division Advisory Committee will held once per month.
V. District Project Management Team Terms of Reference

1. Purpose

The District Project Management Team (DPMT) brings together the district level officers and staff of SLRCS, UN-Habitat, and the Federation to coordinate and oversee implementation at the district level.
2. Composition

	Function
	Title
	Organisation

	Chair
	District Manager
	 (UN-HABITAT)

	Participants
	Branch Chairman /SLRC or Representative 

Assistant District Manager
	Partnership (SLRCS)

Partnership

SLRC/UN-HABITAT

	
	Engineer
	Partnership (UN-HABITAT)

	
	Admin & Finance
	Partnership (UN-HABITAT)

	
	District Representative
	IFRC/PNS

	Note Taker/ Assistant
	Senior Community Mobiliser
	Partnership (UN-HABITAT)


3. Objective

The DPMT is responsible for the implementation of the programme at the district level, which includes co-ordination, monitoring, and reporting. The DPMT will ensure that the Partnership is on track with decisions made by the National Project Management Team (NPMT).

4. Roles and responsibilities

DPMT is responsible for the implementation of the Partnership Project at the district level. The main roles and responsibilities are:
· Oversee implementation of CAP and Community Contract programmes at the district level
· Ensure project implementation is on track with agreed policies and guidelines

· Facilitate coordination with relevant local authorities
· Collate and communicate progress reports to the NPMT
· Recommend CAP projects to NPM
· Resolve land problems and grant security of tenure to the communities

· Provide necessary guidance to the Divisional Advisory Committees

· Ensure smooth flow of Partnership funds through the banks and to the beneficiaries at the district level

· Identify and resolve problems and constraints at the district level

· Ensure that all Partnership policy decisions are conveyed to the Divisional Secretaries

5. Frequency of Meetings

All DPMT meetings will be held weekly.
W. District Advisory Committee Terms of Reference
1. Purpose
The District Advisory Committee (DAC) brings together district management along with district level Government agencies and financial institutions to make decisions on matters concerning the district level.
2. Composition
	Function
	Title
	Organisation

	Chair
	District Secretary
	GoSL

	Participants
	Additional GA (Tsunami)
	GoSL

	
	Community Representative
	Recipient of ODHP Grant

	
	Divisional Secretaries
	GoSL

	
	Regional Coordinator
	Partnership (SLRCS)

	
	Branch Executive Officer
	SLRCS

	
	District Manager
	Partnership (UN-HABITAT)

	
	Addl./Asst. Project Manager
	Partnership (UN-HABITAT)

	
	Regional Managers
	Banks (BOC, Peoples Bank)

	
	GoSL Grant Funding Agency
	IDA, ADB, KFW or SDC

	
	Department Representative
	NSW&DB, NHDA, UDA, RADA

	Note Taker/ Assistant
	Admin & Finance Assistant
	Partnership (UN-HABITAT)


3. Objectives

The objective of this committee is to give advice to the Partnership on necessary policy and standards at the District Level

4. Roles and Responsibilities

· Advise on programming to cover all identified tsunami-affected families selected for assistance from the Partnership
· Advise on the development of coordinated approaches of all partners

· Support necessary steps to resolve land problems and grant security of tenure to the communities

· Review progress of project implementation periodically

· Provide necessary guidance to the Divisional Secretaries

· Help to ensure adherence to Government policies

· Assist in the flow of Government grants through the banks to the beneficiaries

· Facilitate and address identified problems and constraints in order to improve performance 

· Collate information at the district level

· Facilitate and ensure smooth flow of information to the divisional and national levels
· Ensure Partnership policy decisions are conveyed to the Divisional Secretaries

· Monitor and support CDCs in the registration process of beneficiaries
5. Frequency of Meetings
DAC meetings will be held once per month.
X. National Project Management Team Terms of Reference

1. Purpose

The National Project Management Team (NPMT) brings together senior management from the three members of the Partnership (SLRCS, UN-Habitat, and the Federation) to adopt and promote coherent approaches to common operational challenges, and to develop programme-specific policies, using as a basis the broad framework of the Letter of Agreement in cooperation and consultation with the Government of Sri Lanka and the agreement between IFRC, SLRC and UN-HABITAT. 

2. Composition 


3. Objectives

The NPMT will provide guidance and support to ensure the effective implementation of the Partnership programme and will develop the relevant approaches and standards to address the longer-term recovery needs of vulnerable people.  The NPMT will address key issues arising from the implementation of the Partnership programme.  The NPMT will formulate and recommend the development of necessary policies and standards for the Partnership. The operational framework will be recommended by the NPMT.

4. Roles and Responsibilities

· Develop and direct the implementation of policy guidelines

· Provide strategic direction to district level

· Formulate national programming directives

· Identify and resolve any key issues arising in the coordination and communication mechanism. 

· Monitor physical and financial progress

· Manage and monitor the flow of funds to the beneficiaries

· Report quarterly on physical and financial progress

· Maintain overall responsibility form management of the Partnership
· Be responsible for issuing the final report
· Monitor the receipt of donor contributions
5. Frequency of Meetings

The NPMT meetings will be held once a week.
Y. National Steering Committee Terms of Reference

1. Purpose

The National Steering Committee (NSC) brings together senior management along with National level Government agencies, other agencies and major PNS donors to make decisions regarding national level policy, programming, monitoring and resource mobilisation.

2. Composition

	Function
	Title
	Organisation

	Chair
	Task Force Chairman
	RC/RC Movement

	Participants
	Senior Manager
	Partnership (IFRC)

	
	Community Representative
	Recipient of ODHP Grant

	
	National Project Manager
	Partnership (UN-HABITAT)

	
	Senior Project Coordinator
	Partnership (SLRCS)

	
	Programme Manager for Sri Lanka
	UN-HABITAT

	
	Director General
	SLRCS

	
	Head of Operation
	IFRC

	
	Major Donor
	RC National Societies

	By Invite
	CEO or Representative
	RADA

	
	Senior National Construction Coordinator
	RC/RC Construction Cell

	
	Chairperson or Representatives
	UDA, NHDA, NWS&DB

	
	General Manager or Rep
	Banks (BOC, Peoples Bank)

	
	Representative
	Ministry of Finance

	Note Taker/ Assistant
	To be nominated by the IFRC
	IFRC


3. Objectives

The NAC is formed to give advice on necessary policies and standards of the Partnership, and the National Project Management Team (NPMT) will recommend the operational framework for the programme.

4. Roles and Responsibilities

· Liaison with GoSL 

· Review overall Partnership progress and financial reporting from NPMT

· Resolve external national level issues and constraints

· Approve policy recommendations from NPMT

· Approve strategic direction of program

· Facilitate reporting to Government at the national level
· Liaise as necessary with the GOSL
5. Frequency of Meetings

NAC meetings will be held once per month.

Z. Generic Gantt Chart
AA. Logical Framework Matrix (
	DETAILED Logical Framework Matrix: Community Recovery and Reconstruction Partnership (CRRP)

	Project Design
	Performance Indicators
	Means of Verification
	Assumptions / Risks

	GOAL:

Support tsunami affected households to recover, rebuild and develop their shelters, livelihoods and community structures.
	1. # and % of households occupying rebuilt houses (Target=90%)

2. Economic well being (assets and income) of households restored to or above pre-tsunami levels (T=75%)

3. New or improved livelihood opportunities made available through this program.

4. Existing community structures strengthened or new structures established (T=1/community)
	· Baseline survey

· Midterm review

· Evaluation: 

· EOP

· phased donor specific evaluations of target communities (option)

· Beneficiary satisfaction survey


	Political, economic and security environment remains conducive to recovery – no major crises, economic shocks or further displacement in target locations. Program funds are available, disbursed in a timely manner and used for intended purposes.

	Objective 1:

Assist tsunami affected households to rebuild their homes 


	1. # of beneficiary households identified and verified (gender disaggregated data)

2. # and % of houses built by households that comply with NHDA standards by EOP (T=90%)
3. # and % of houses with improved water supply and toilets built to SLS745 standard (T=90%)

	· Government Agent (GA) proposed beneficiary lists

· CRRP eligibility lists

· CRRP technical signoff records

· Progress reporting on house stages completed and tranche payments made

· GoSL certificate of conformity / UNH final certificate
	GA beneficiary lists capture vulnerable tsunami affected households

NHDA standards do not change and are applied consistently across districts

Costs of materials and labour do not increase beyond program budget contingencies

	Output 1.1:

Grants utilized to rebuilt houses

	# of Grants disbursed

# of houses completed


	· Field monitoring visit reports and diary.

· Beneficiary lists
· Database records / reports.

· Bank records / reports
	Database system performs effectively to support the prompt disbursement of grants

The banking system performs effectively to support the prompt disbursement of grants

Appropriate monitoring systems in place to ensure that grants are used for intended purposes

	Key Activities for Output 1.1:
· Mobilization of community / mass meetings.

· Beneficiary verification & finalizing the list.

· Up loading beneficiary information into the database.

· Processing grant tranche payments.

· Technical assistance to households to ensure compliance with the agreed standards.

· Support in procuring materials.

· Provision of certificate of completion.
	Inputs / Resources:

· Human resources – community mobilizers and UNH technical staff in the field, CRRP program management and administration staff

· Transport and accommodation

· Communications equipment and services

· Computers and software

· Stationary

· Share of utilities

	Output 1.2:
Increased vulnerable beneficiary access to GoSL housing grants


	# of land tenure issues identified and referred to GoSL

# of land tenure issues resolved by GoSL

# of vulnerable tsunami affected households added in to the proposed GoSL beneficiary list.


	· Government records of registered beneficiaries and referred land tenure cases

· Field monitoring visit reports and diary
	Effective community meetings held to identify vulnerable tsunami affected households not included in proposed GoSL list due to land tenure issues.
Timely resolution of land tenure issues enable new beneficiaries to participate in housing grant scheme. 

	Key Activities for Output 1.2:
· Identify vulnerable tsunami affected households who have not been lists on proposed beneficiary lists or received grants due to land issues.

· Refer land tenure cases to relevant authorities to address issues.
· Revise beneficiary lists to include resolved cases.
	Inputs / Resources:

· Human resources – community mobilizers and UNH technical staff in the field

· Transport and accommodation

· Communications equipment and services

· Computers and software

· Stationary

· Share of utilities

	Output 1.3:
Rebuilt houses have improved water supply and toilet facilities


	# of houses with improved water supply
# of grants given for construction of toilets

# of rebuilt houses with toilet facilities that meet the SLS745 standard


	· Baseline, site audit and EOP survey.

· Field monitoring visit reports and diary

· Database records / reports
	Grants are adequate to provide for appropriate toilet facilities and water supply solutions across a broad range of situations (ie. high water table areas).
CDC`s prioritize community water supply facilities through community development funds where necessary.

	Key Activities for Output 1.3:

· Mobilization of community / mass meetings (including hygiene and sanitation awareness by GoSL)

· Processing tranche payments.

· Technical assistance to households to ensure compliance with the agreed standards.

· Support in procuring materials.

· Provision of certificate of completion.
	Inputs / Resources:

· Human resources – community mobilizers and UNH technical staff in the field

· Transport and accommodation

· Communications equipment and services

· Computers and software

· Stationary

· Share of utilities

	Objective 2:

Support tsunami affected households to participate in their community’s development and improve basic community infrastructure


	1. # of existing community structures strengthened or new structures established (CDC`s) that meet requirements for GoSL registration (T=1/community)

2. # of grants disbursed and % effectively utilized (T=90%)

3. # of CDC`s established (including CBOs strengthened) and % functional at EOP (T=50%)
	· Mid term review.

· Evaluation
· Progress reporting / community facilitator records and observations

· Database records on funds disbursed

· CRRP technical signoff records

· Divisional Steering Committee approval records of CDC action plans
	Existing CBO`s and tsunami affected households interested to form and maintain CDC`s beyond EOP.
CDC`s are approved by GoSL to administer development funds.
CDC`s function effectively to represent the interests of vulnerable tsunami affected households.


	Output 2.1:

Community mobilizers (CM`s) have the capacity to help form and support institutional structures and to competently perform program monitoring and reporting

	# of CM`s trained in participatory planning and institutional strengthening approaches

# of CDC`s expressing satisfaction with CM support

timeliness and quality of CM reports
	· Training reports and participants lists

· Progress reporting / community facilitator records
· Midterm review

· Evaluation
· Constitution and registration records of CDC’s 

· Records / minutes of CDC, DivSC, and DSC meetings 
	Communities accept support of Community Mobilizers.

Community Mobilizer`s have adequate technical and inter-personal skills and do not “direct” CDC`s.

	Key Activities for Output 2.1:
· Training in facilitation skills, participatory planning, institutional strengthening approaches, monitoring and reporting 
· Follow-up support and coaching of CM`s
· Performance appraisal and feedback
	Inputs / Resources:

· Human resources – community mobilizers, trainers and management staff
· Training venue

· Transport and accommodation

· Communications equipment and services

· Stationary
· Share of utilities

	Output 2.2:

Institutional structures formed and operational


	# of PG’s, CDC’s, Divisional Steering Committees (DivSC’s), District Steering Committees (DSC’s)  formed and operational.

1 Central Steering Committee formed and operational.

# of CDC’s registered.

# of female representatives in CDC’s.

	· Constitution and registration records of CDC’s 

· Records / minutes of CDC, DivSC, DSC and CSC meetings 

· CDC grant management financial records

· Field monitoring visit report and diary.
	CDC’s are aligned with existing community structures.

CDC’s members reflect the diversity of their communities.

Local authorities are willing to recognize and support CDC’s. 

CDC’s are effective for the duration of reconstruction and operational beyond the EOP.

	Key Activities for Output 2.2:
· Facilitation of formation of PG’s, CDC’s, DivSC’s, DSC’s and Central Steering Committee

· Orientation on roles and responsibilities
· Support CDC constitution drafting and registration process
	Inputs / Resources:

· Human resources – community mobilizers and UNH technical staff in the field

· Transport and accommodation

· Communications equipment and services

· Computers and software

· Stationary

· Share of utilities

	Output 2.3:

Community Action Plans (CAP`s) developed and approved


	# of CAP’s completed by CDC`s and endorsed by member communities.

# of plans approved by Project Management Team (PMT) and DSC. 


	· CAP’s process notes, draft and final proposals

· Records / minutes of CDC and DSC meetings 

· Site audit report

· Field monitoring visit reports and diary.

· Approved requests for community development funding.
	Communities are willing to take a lead role in reconstruction planning 

CDC’s are capable to develop quality CAP’s with minimal Community Mobilizer assistance.

CAPs developed in a participatory way to ensure that they reflect actual priority needs.

	Key Activities for Output2.3:
· Supporting CAP planning workshops

· Support for CAP proposal appraisal / technical advice

· Support to CAP approval process
	Inputs / Resources:

· Human resources – community mobilizers and UNH technical staff in the field

· Transport and accommodation

· Communications equipment and services

· Stationary

	Output 2.4:

Grants utilized to improve basic community infrastructure.
	# & value of grants disbursed.

# & value of community infrastructure contracts signed by CDC`s

# & type of basic community infrastructures completed. 


	· Records of grant funds disbursed

· CDC contract management records

· Field monitoring visit reports and diary.


	Community infrastructure needs exist and have not already been addressed by GoSL or other development partners.

Operation and maintenance costs of community infrastructure met by communities or GoSL. 

	Key Activities for Output 2.4:

· Disbursing grant payments.

· Technical assistance to CDC`s (if requested)
· Support in procuring materials (if requested)

· Verification of infrastructure completion
	Inputs / Resources:

· Human resources – community mobilizers, UNH technical staff in the field, program management and administration staff
· Transport and accommodation
· Communications equipment and services

· Computers and software

· Stationary

· Share of utilities

	Objective 3:

Create an enabling environment for new and improved livelihood opportunities for tsunami affected households


	1. # of livelihood development grants disbursed through CDC`s and % effectively utilized (T=75%)

2. # of livelihood development initiatives / linkages established between CDC`s and other partners for development (NGO, public and private sector) (T=2/CDC)

3. # of tsunami affected households participating in SLRCS branch initiated livelihood development activities (First Aid, Community Based Disaster Management) by EOP (T=25%)
4. # of Primary Groups (PGs) collaborating with SLRCS branches on livelihood development activities (T=50%)
	· Evaluation
· Mid term review.Progress reporting / community facilitator records and observations
· Records / minutes of CDC meetings

· SLRCS branch activity records (participants lists) and reports


	Partners for development (NGO, public and private sector) available and interested in linkages with CDC`s

SLRCS branches have adequate resources for supporting livelihood development activities with PGs and tsunami affected households. 

	Output 3.1:

Grants utilized to improve livelihood opportunities.

	# & value of grants disbursed.

# & type of livelihood opportunities resourced. 


	· Records of grant funds disbursed to CDC`s

· CDC grant management records

· Field monitoring visit reports and diary.
	Grant funds are sufficient to initiate livelihood development opportunities.

Additional livelihood support will be forthcoming through SLRCS and other development partners

	Key Activities for Output 3.1:

· Disbursing grant payments.

· Technical assistance to CDC`s in developing Community Livelihood Action Plans (if requested)

· Support in procuring materials (if requested)
	Inputs / Resources:

· Human resources – community mobilizers, UNH technical staff in the field, program management and administration staff

· Transport and accommodation

· Communications equipment and services

· Computers and software

· Stationary

· Share of utilities

	Output 3.2:

Linkages established between CDC`s and other partners for development.


	# of linkages with Women’s Bank established.

# of savings and credit groups formed with Women’s Bank

# of livelihood linkages established with other NGO, public and private sector development partners
	· Records / minutes of CDC and Women’s Bank meetings

· Records / minutes of CDC meetings with development partners

· Progress reporting / community mobilizer records and observations
	Women`s Bank and other potential development partner organizations interested and available to establish linkages with CDC`s. 

Women from tsunami affected households interested to form savings and credit groups.

	Key Activities for Output 3.2:

· Facilitating linkages between CDC`s and Women’s Bank

· Facilitating linkages between CDC`s and other potential development partners
	Inputs / Resources:

· Human resources – community mobilizers, UNH technical staff in the field

· Transport and accommodation

· Communications equipment and services

	Output 3.3:

Increased capacity of SLRCS branches to support household livelihood security


	# of volunteers and staff recruited from tsunami affected households.

# of tsunami affected households participating in first aid training and % successfully completing certificate (receiving first aid kit)

# and % of PG’s collaborating with SLRCS branches on livelihood development activities.
	· SLRCS branch volunteer database 

· SLRCS branch activity reports and training session participant lists

· Progress reporting / community mobilizer records and observations
· Evaluation
	Tsunami affected households interested and available to work with SLRCS branches and receive first aid training. 

SLRCS branches have adequate resources for supporting livelihood development activities with PGs and tsunami affected households.

	Key Activities for Output 3.3: 

· Mobilization of community / mass meetings for volunteer recruitment

· Planning and implementing first aid training courses

· Distribution of first aid kits

· Planning and implementing other “core” livelihood security activities including Community Based Disaster Management 

· Support to PG`s to form institutional links to SLRCS branches (if requested)


	Inputs / Resources:

· Human resources – community mobilizers and UNH technical staff in the field, CRRP program management and administration staff, SLRCS branch staff and volunteers, training facilitators

· Training venue and equipment

· Transport and accommodation

· Communications equipment and services

· Computers and software

· Stationary

· Share of utilities

· First aid kits


AB. Risk Monitoring and Management Plan 
	Community Recovery and Reconstruction Partnership (CRRP) - Risk Monitoring and Management Plan

	Source of Risk
	Description of Risk
	Potential Impact on Project
	Rating*
I     L    R
	Risk Monitoring and Management
	Responsibility

	Politics / Security
	Conflict leads to suspension of work (project personnel and counterparts), new damage to homes and beneficiary displacement in tsunami affected areas


	Short to medium term suspension of project activities in conflict affected areas

Longer term - abandoning project activities in conflict affected areas may result in need to revise performance targets downward

	3
	3
	9
	Monitoring of the conflict situation and development of a contingency plan for staff and resource management, identify alternative project sites in less conflict prone areas


	SMT and NSC

	
	Conflict results in restrictions on the movement of project personnel and materials 


	Delays in the implementation of project activities may lead to some downward revision of targets in conflict affected areas 
	3
	3
	9
	Negotiations of clear agreements (MOUs, procedures) with GoSL and LTTE counterparts on free movement of staff and materials into conflict affected areas (involve ICRC where appropriate).  

Recruiting local staff and sourcing of materials locally where possible.  


	SMT

DM-UNH

	Donors
	Low levels of funding, or staggered / phased approach to funding commitments and disbursements


	Project resources diverted to ongoing fundraising. Additional administration costs for managing multiple budgets.  Peak and trough issues for managing resources / phasing of activities.
	2
	2
	4
	Encourage donors to support multilateral implementation approach rather than earmarking funds for specific sites, activities. 

Regular dialogue with donor and potential donors about phase planning and implementation progress.

	SMT and NSC

	Market
	Major increases in the price of labour and / or materials and labour scarcity
	Possible decline in construction quality against standards.  Need for re-budgeting and downward revision of performance targets (houses, community infrastructure).  Labour scarcity contributing to delays in implementation. 

	2
	2
	4
	Monitoring of local market prices and close monitoring of compliance with construction quality standards.  Technical assistance with the bulk procurement of materials.  Support in identifying opportunities for labour between project sites. 
	DM-UNH



	Banking System
	Low accessibility to bank facilities in some areas.
	Delays and additional costs involved in processing payments to beneficiaries and CDCs
	2
	1
	2
	Preliminary survey for early identification of sites where access to banking facilities is problematic. Allocation of additional human resources for implementing alternate payment systems in selected sites. 

	DM-UNH



	Quality standards
	House construction does not comply with NHDA standards.
	Housing is unsafe for beneficiary habitation.  Failure to meet project performance targets. 
	2
	1
	2
	Regular field monitoring and technical assistance by project staff and District Technical Officer (TO) - GoSL counterpart. Quality assurance checks before release of subsequent installments. Familiarization of CDCs with NHDA standards and encouragement of CDC role in monitoring 


	DM-UNH

District TO (GoSL)

	
	Water supply and toilet construction does not comply with SLS745 standards.


	Water supply and / or toilets are unsuitable for beneficiary use.  Failure to meet project performance targets. 
	2
	1
	2
	Regular field monitoring and technical assistance by project staff and TO. Familiarization of CDCs with SL745 standards and encouragement of CDC role in monitoring
	DM-UNH

District TO (GoSL)

	Counterpart Authorities
	Lack of resources to meet GoSL commitments for technical assistance and management support.
	Delays in finalizing beneficiary lists, in technical assistance and “sign off” against construction stages and subsequent delays in processing grant payments.  Delays in meeting project performance targets.
	2
	1
	2
	Orientation of key local counterparts about the project objectives, processes and procedures.  Signing realistic MoUs which clearly identify necessary counterpart resources and timelines. Coaching and support to counterparts and close monitoring of compliance with implementation schedules. 


	SMT and NSC

DM-UNH

	Human Resources
	Inadequate human resources to meet needs for construction technical assistance and monitoring

(too high a ratio of houses / technical staff)


	Delays in technical assistance and “sign off”, unacceptably high level of poor quality (non complying) construction. 


	3
	2
	6
	Close monitoring of human resource inputs and compliance with the implementation schedule. SMT to plan the phasing of construction and mobilize a support team where necessary. Seek “in-kind” technical assistance and monitoring support from PNS operational in the same locations 


	SMT and NSC

DM-UNH

	
	Inadequate human resources to meet support needs of community structures
	Weak community structures and / or high failure rates lead to delays in project implementation and accountability of funds disbursed. Weak beneficiary participation, ineffective and unsustainable community structures 

	3
	2
	6
	Training and follow-up support to a team of community mobilizers.  Close monitoring of support needs of community structures and mobilization of additional human resources where necessary.


	SMT and NSC

DM-UNH

	
	Inadequate human resources for project management, monitoring and evaluation


	Weak information management and problem identification contributing to slow decision making and delays in implementation. Poor reporting and incorporation of lessons learnt. 


	3
	1
	3
	NSC adopts a plan for measuring performance of the SMT. Use of periodic external review teams to evaluate project performance.  Seek additional “in-kind” technical assistance (Management and M&E roles) from donors. 
	DM-UNH

	Community Structures
	Inadequate capacity within CDCs to undertake effective community action planning and appropriate management and acquittal of project funds. 


	Delays in implementation and poor performance of community infrastructure and livelihood grants.


	2
	2
	4
	Training and follow-up support to a team of community mobilizers.  Close monitoring of performance and support needs of CDCs and mobilization of additional human resources where necessary.


	DM-UNH

	
	CDCs fail to meet requirements for registration with the DS Office.
	Ability of CDCs to attract other development funds and sustain their activities beyond the end of the project is undermined. 


	2
	2
	4
	Provision of technical support to CDCs in meeting the requirements and applying for registration.  Support CDC’s for interim registration with local Government bodies such as Municipal council, Pradeshi Saba to enable them to continue to engage with other development partners.

	DM-UNH

	
	Bias in the composition of community structures due to political, social and religious interference.


	Beneficiary participation in community structures is weak and their concerns are not prioritized for the allocation of resources for community infrastructure.


	2
	1
	2
	Orientation of key local counterparts about the project objectives, processes and procedures.  Technical assistance to community structures in instituting participatory processes and practicing transparency in monitoring and reporting. 


	DM-UNH

	Beneficiaries
	Vulnerable tsunami affected households are “left off” beneficiary lists.
	Disputes over beneficiary lists delay project progress.  Project fails to support the most vulnerable.
	2
	1
	2
	Collaboration with communities and local authorities on the selection and verification of beneficiaries. Support to tsunami affected households excluded from beneficiary lists due to land tenure issues. 


	DM-UNH

	
	Low participation of women and minority groups due to social, cultural and religious norms and practices. 
	Opportunities for promoting gender equity and diversity through the project not full realized. 
	2
	1
	2
	Staff trained to promote social justice through support to community mobilization and participation activities.  
	DM-UNH

	
	Inappropriate use of grants by the beneficiaries.
	Waste of resources and failure to achieve project performance targets.
	2
	1
	2
	The grant management system is designed with this risk in mind.  Agreements will be made between the project and beneficiaries to ensure that funds are used for intended purposes.  Payments will only be made after verification that the plan or the previous stage is complete.  CDCs monitoring of grant utilization will encourage transparency and accountability. 


	DM-UNH

CDCs

	
	Beneficiaries “drop out” of the project to pursue other support options

.
	Delays in finalizing the beneficiary list and changes to the list before house construction is completed.  Potential waste of resources and partial completion against performance targets. 
	2
	1
	2
	Community consultation on beneficiary lists and clear orientation about the project objectives, processes and procedures. Signing of a binding agreement (MoU) between the project, the GoSL and the beneficiaries. Regular reviews of market prices to ensure that grants are sufficient to meet construction standards. 

Regular coordination with other agencies operational in the same locations to ensure the integrity of beneficiary lists.

	DM-UNH



AC. Monitoring and evaluation frame work
	                                                  Community Recovery and Reconstruction Partnership( CRRP)-Monitoring and Evaluation Plan


	Log frame 

Reference
	Indicators
	Means of Verification   

          (Tools Used)
               What
	Frequency 

of collection
        When
	Collection         method   
      How                         
	Responsibility                 

Who
	                                 Reporting       Presentation

Why

	GOAL:

Support tsunami affected households to recover, rebuild and develop their shelters, livelihoods and community structures.
	1. # and % of households occupying rebuilt houses (Target=90%)

2. Economic well being (assets and income) of households restored to or above pre-tsunami levels (T=75%)

3. New or improved livelihood opportunities made available through this program.

4. Existing community structures strengthened or new structures established (T=1/community)
	· Baseline survey

· Midterm review

· Evaluation: 

· EOP

· phased donor specific evaluations of target communities (option)

· Beneficiary satisfaction survey


	Before & at completion.

Annually at midterm

At completion
	Sample survey

Sample survey, field visits, FGD, SSI.
Sample survey& field visits, FGD, SSI.
	Project Manager-UNH

Project Manager-IFRC
PM-IFRC

	Base line report
Mid term management review report-by external consultant
Evaluation report- by external consultant

	At inception& terminal work shop.

At mid term management review work shop.
Evaluation work shop

	Objective 1:

Assist tsunami affected households to rebuild their homes 


	1. # of beneficiary households identified and verified (gender disaggregated data)

2. # and % of houses built by households that comply with NHDA standards by EOP (T=90%)

3. # and % of houses with improved water supply and toilets built to SLS745 standard (T=90%)


	· Mid term review

·  EOP evaluation

· Government Agent (GA) proposed beneficiary lists

· CRRP eligibility lists

· CRRP technical signoff records

· Progress reporting on house stages completed and tranche payments made

· GoSL certificate of conformity / UNH final certificate
	Annually at midterm

At completion
	Sample survey, field visits, FGD.
SSI.

Sample survey, field visits, FGD

SSI.
	PM-IFRC
PM-IFRC

	Mid term management review report.

Evaluation report.
	At mid term management review work shop.
Evaluation work shop

	Output 1.1:

Grants utilized to rebuilt houses


	# of Grants disbursed

# of houses completed


	· Field monitoring visit reports and diary.

· Beneficiary lists

· Mid term review

·  EOP evaluation

· Database records / reports.

· Bank records / reports
	Monthly
	Field visit. Compilation from data base report,

Bank report.
	District manager -UNH
	Quarterly

report.-  internal
	At quarterly progress review meeting.

	Output 1.2:

Increased vulnerable beneficiary access to GoSL housing grants


	# of land tenure issues identified and referred to GoSL

# of land tenure issues resolved by GoSL

# of vulnerable tsunami affected households added in to the proposed GoSL beneficiary list.


	· Government records of registered beneficiaries and referred land tenure cases

· Field monitoring visit reports and diary

	Monthly
	Field visit. Compilation from GA/DS office records.
	DM -UNH
	Quarterly

report
	At quarterly progress review meeting.

	Output 1.3:

Rebuilt houses have improved water supply and toilet facilities


	# of houses with improved water supply

# of grants given for construction of toilets

# of rebuilt houses with toilet facilities that meet the SLS745 standard


	· Field monitoring visit reports and diary

· Database records / reports
	Monthly
	Field visit. Compilation from GA/DS office records.
	DM -UNH
	Quarterly

report
	At quarterly progress review meeting.

	Objective 2:

Support tsunami affected households to participate in their community’s development and improve basic community infrastructure


	1. # of existing community structures strengthened or new structures established (CDC`s) that meet requirements for GoSL registration (T=1/community)

2. # of grants disbursed and % effectively utilized (T=90%)

3. # of CDC`s established (including CBOs strengthened) functional at EOP (T=50%)
	· Mid term review

·  EOP evaluation

· Progress reporting / community facilitator records and observations

· Database records on funds disbursed

· CRRP technical signoff records

· Divisional Steering Committee approval records of CDC action plans
	Annually at midterm

At completion
	Sample survey, field visits, FGD.
SSI

Sample survey, field visits, FGD

SSI
	PM-IFRC
PM-IFRC

	Mid term management review report.

Evaluation report.
	At mid term management review work shop.
Evaluation work shop

	Output 2.1:

Community mobilizers (CM`s) have the capacity to help form and support institutional structures and to competently perform program monitoring and reporting


	# of CM`s trained in participatory planning and institutional strengthening approaches

# of CDC`s expressing satisfaction with CM support

timeliness and quality of CM reports
	· Training reports and participants lists

· Progress reporting / community facilitator records

· Constitution and registration records of CDC’s 

· Records / minutes of CDC, DivSC, and DSC meetings 
	Monthly
	Field visit. Compilation from CDC’s records, training records.
	DM -UNH
	Quarterly

report
	At quarterly progress review meeting.

	Output 2.2:

Institutional structures formed and operational


	# of PG’s, CDC’s, Divisional Steering Committees (DivSC’s), District Steering Committees (DSC’s)  formed and operational.

1 Central Steering Committee formed and operational.

# of CDC’s registered.

# of female representatives in CDC’s.


	· Constitution and registration records of CDC’s 

· Records / minutes of CDC, DivSC, DSC and CSC meetings 

· CDC grant management financial records

· Field monitoring visit report and diary.
	Monthly
	Field visit. Compilation from CDC’s records, meeting minutes.
	DM -UNH
	Quarterly

report
	At quarterly progress review meeting.

	Output 2.3:

Community Action Plans (CAP`s) developed and approved


	# of CAP’s completed by CDC`s and endorsed by member communities.

# of plans approved by Project Management Team (PMT) and DSC. 


	· CAP’s process notes, draft and final proposals

· Records / minutes of CDC and DSC meetings 

· Site audit report

· Field monitoring visit reports and diary.

· Approved requests for community development funding.
	Monthly
	Field visit. Compilation from CDC’s records & CAP’s.
	DM -UNH
	Quarterly

report
	At quarterly progress review meeting.

	Output 2.4:

Grants utilized to improve basic community infrastructure.
	# & value of grants disbursed.

# & value of community infrastructure contracts signed by CDC`s

# & type of basic community infrastructures completed. 


	· Records of grant funds disbursed

· CDC contract management records

· Field monitoring visit reports and diary.


	Monthly
	Field visit. Compilation from CDC’s records & CAP’s.
	DM -UNH
	Quarterly

report
	At quarterly progress review meeting.

	Objective 3:

Create an enabling environment for new and improved livelihood opportunities for tsunami affected households


	1. # of livelihood development grants disbursed through CDC`s and % effectively utilized (T=75%)

2. # of livelihood development initiatives / linkages established between CDC`s and other partners for development (NGO, public and private sector) (T=2/CDC)

3. # of tsunami affected households participating in SLRCS branch initiated livelihood development activities (First Aid, Community Based Disaster Management) by EOP (T=25%)

4. # of Primary Groups (PGs) collaborating with SLRCS branches on livelihood development activities (T=50%)
	· Mid term review

·  EOP evaluation

· Progress reporting / community facilitator records and observations

· Records / minutes of CDC meetings

· SLRCS branch activity records (participants lists) and reports


	Annually at midterm

At completion
	Sample survey, field visits, FGD,SSI
Sample survey, field visits, FGD

SSI
	PM-IFRC
PM-IFRC

	Mid term management review report.

Evaluation report.
	At mid term management review work shop.
Evaluation work shop

	Output 3.1:

Grants utilized to improve livelihood opportunities.

	# & value of grants disbursed.

# & type of livelihood opportunities resourced. 


	· Records of grant funds disbursed to CDC`s

· CDC grant management records

· Field monitoring visit reports and diary.
	Monthly
	Field visit,. Compilation from CDC’s records & CLAP’s.
	DM –UNH &
Assistant District Manager-SLRCS
	Quarterly

 report.
	At quarterly progress review meeting.

	Output 3.2:

Linkages established between CDC`s and other partners for development.


	# of linkages with Women’s Bank established.

# of savings and credit groups formed with Women’s Bank

# of livelihood linkages established with other NGO, public and private sector development partners
	· Records / minutes of CDC and Women’s Bank meetings

· Records / minutes of CDC meetings with development partners

· Progress reporting / community mobilizer records and observations
	Monthly
	Field visit. Compilation from CDC’s records & Activity reports.
	DM –UNH &
ADM-SLRCS
	Quarterly

report
	At quarterly progress review meeting.

	Output 3.3:

Increased capacity of SLRCS branches to support household livelihood security
	# of volunteers and staff recruited from tsunami affected households.

# of tsunami affected households participating in first aid training and % successfully completing certificate (receiving first aid kit)

# and % of PG’s collaborating with SLRCS branches on livelihood development activities.
	· SLRCS branch volunteer database 

· SLRCS branch activity reports and training session participant lists

· Progress reporting / community mobilizer records and observations

· Evaluation
	Monthly
	Field visit. Compilation from CDC’s records & Activity reports.
	DM –UNH& ADM-SLRCS
	Quarterly

report
	At quarterly progress review meeting.


AD. Monthly Reporting Template
[image: image9.emf]TYPE of CONSTRUCTION(please circle) - resettlement; reconstruction on own land; CRRP "Partnership" Housing construction RCRC Movement Sri Lanka Monthly project progress report

Month/ year: District: originally planned: type of house: Owner Driven

PNS/IFRC:  DS/GN:  actual: % project completed:

site name: Committed/ budget:

approved 

project no: 

site number: Expediture (cumulative) *

foundation walls roof finishing (doors windows etc)

Qualitative Quantitative Qualitative Quantitative Qualitative

1

Construction Progress

2

Land Tenure Issues

3

WatSan

1

CAP’s

2

Infrastructure grant 

disbursment

3

Community Contracts

4

PG’s, CDC’s, Divisional 

Advisory Committees 

(DivAC’s), District 

Advisory Committees 

(DAC’s)

1

Women’s Bank

2

First Aid

3

Livelihood linkages with 

other NGO, public and 

private sector 

development partners

project start date:

estimated project end date:

No. of houses 

planned

houses under construction 

Total no of houses under 

construction 

no of houses finished

water sanitation available 

(Y/N)

no. of beneficiaries/ 

households (H) (

please 

specify)

:

Physical Progress Summary

electricity 

available (Y/N)



Plans for next month:

Progress 

this

 month:

Objective 3:

Objective 1:

Expected 

results: 

Expected 

results: 

Objective 2:

Expected 

results: 

Create an enabling environment for new and improved livelihood opportunities for tsunami affected households

Support tsunami affected households to participate in their community’s development and improve basic community infrastructure



Logical Framework Report

Remarks/ constraints/ issues:

Qualitative

Assist tsunami affected households to rebuild their homes 

Project objective/ Expected results
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Approval

UNH National Project 

Management

IFRC National Project 

Management

Management Report
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Signatures: 



Key issues for attention of SLRCS/ IFRC senior management (to be completed by FUNDER -  PNS country coordinator or IFRC programme coordinator)

Summary of  

Monthly 

Achivements:



Beneficiaries 

Communication

Stakeholders 

Commitment



Work & Schedule

Area

Actions/Recommendations (if justified) Status

Risk Mitigation and 

Security Incidents

Scope 

Management

Team 

Effectiveness

Budget Control

 

AE. Base Line Survey on Impact of Tsunami Affected People 
BASE LINE SURVEY ON IMPACT OF TSUNAMI ON AFFECTED PEOPLE
	
	
	


Listed/contact household serial No

	
	
	


Selected household serial No 

	
	
	
	
	


Schedule Number

I am employed by Community Recovery & Reconstruction Partnership Project and I am a member of a team of enumerators from the Sri Lanka Red Cross Society conducting a survey on the impact of the Tsunami disaster. This information collected from you is of critical importance and will form the basis of policies to be framed by the Government of Sri Lanka to develop recovery programs in future.

Confidentiality: I solemnly assure that all information provided by you, including personal details will be treated as strictly confidential.  
Interview details

	Date of interview
	Day
	Month
	Year

	
	
	
	

	Starting time of interview
	Hrs.
	Mts.
	

	
	
	
	

	Ending  time of interview
	Hrs.
	Mts.
	

	
	
	
	

	Name of interviewer
	

	Verified  by
	

	Date of verification
	Day
	Month
	Year

	
	
	
	


Supervisor/Editor detail

	
	Supervisor (to be filled by interviewer)
	Verifier (to be filled by interviewer)

	Name
	
	


Before starting work in the area assigned to the interviewer he/she must fill the above column ie name of the supervisor of the team.

O1
HOUSE HOLD IDENTIFICATION

1.1 Name of the district……………………………………………

1.2 Name of the DS division……………………………………….

1.3 Name of the GN division………………………………………

1.4 Typology        Urban    1       Rural     2  (circle 1 or 2 as applicable)

1.5 Name of the village……………………………………………

1.6 Name of the road………………………………………………

	
	
	


1.7 House hold No       
2.0
 DEMOGRAPHIC PROFILE OF FAMILLY

For questions 2.1 to2.7, enter the answers (the number shown alongside) inside the matrix given in the next page

Take down background information of all house hold members who are sharing same kitchen and are sleeping in the house being enumerated.

Eligible respondent in a house hold is any member earning cash income who is currently engaged in a livelihood. Income earned can be from formal and informal sources.
2.1 Relationship to head of house hold

	Self/HoHH  01
	Mother in law 06
	Brother in law11
	Daughter in law                               16

	Spouse        02
	Uncle              07
	Sister in law   12
	Nephew                                           17

	Father          03
	Aunt               08
	Son                 13
	Nice                                                 18

	Mother         04
	Brother           09
	Daughter        14
	Own grand children                        19

	Father in law05
	Sister              10
	Son in law      15
	Brother’s/Sister’s grand children    20


2.2 Gender of the family member   Male   01      Female 02 (enter 01 or 02 as applicable in the Data Table provided alongside each family member recorded)

2.3 What is the age of this family member in completed years?   (Enter the age as applicable in the Data Table provided alongside each family member recorded)

2.4 If a family member is no longer engaged in studies, please indicate what his /her last level of education achieved according to the categories indicated in the table below. If the family member is presently studying please indicate the level according to the categories indicated in the table below.  (Please use the Data Table)
	Illiterate                                              01
	Secondary(Gr8t oA/L)   05
	Post graduate              09

	Literate but with out formal 

schooling                                            02
	Diploma                         06
	Professional degree    10

	Less than primary                              03
	Higher diploma              07
	Others                         11

	Primary                                              04
	Graduate                        08
	


2.5 What is the marital status of this family member? 

Use the code number in the table below and enter in the Data Table alongside the family member entered in the table
	Currently married                   01
	Divorced                         04

	Never married                        02
	Separated/deserted          05

	Widow/Widower                    03
	


2.6 What are the primary and secondary occupations of this family member? (Enter in the Data Table)
	Farmer
	01
	Sea crew
	16

	Home gardener
	02
	Sea fishing laborer
	17

	livestock laborer
	03
	Canoe owner
	18

	Animal husbandry/Dairy
	04
	Lagoon fisher man
	19

	Poultry farmer
	05
	Vehicle owner
	20

	Agriculture labor
	06
	Freelance
	21

	Skilled labor
	07
	Pensioner
	22

	Unskilled labor
	08
	Home based worker
	23

	Salaried employee-public sector
	09
	Unemployed
	24

	Salaried employee-private sector
	10
	Not earning student
	25

	Salaried employee-NGO sector
	11
	Unpaid family worker
	26

	Trader
	12
	House wife
	27

	Petty trader
	13
	Children below 6 years
	28

	Bull cart owner
	14
	Children between 6-14 years
	29

	Boat owner
	15
	Others
	30


2.7 is there any cash income from this /these occupations?(Consider both primary and secondary)

Yes   01    No    02 (enter in the Data Table)

THE DATA TABLE TO RECORD DEMOGRAPHIC DETAILS

	Index No
	2.1 relation withHoH
	2.2 Gender
	2.3 Age
	2.4 education level
	2.5

Marital stage
	2.6 type of occupation


Primary         Secondary

Single               Multiple 

response            responses
	2.7 cash income

	01
	
	
	
	
	
	
	
	

	02
	
	
	
	
	
	
	
	

	03
	
	
	
	
	
	
	
	

	04
	
	
	
	
	
	
	
	

	05
	
	
	
	
	
	
	
	

	06
	
	
	
	
	
	
	
	

	07
	
	
	
	
	
	
	
	

	08
	
	
	
	
	
	
	
	

	09
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	

	11
	
	
	
	
	
	
	
	

	12
	
	
	
	
	
	
	
	

	13
	
	
	
	
	
	
	
	

	14
	
	
	
	
	
	
	
	

	15
	
	
	
	
	
	
	
	


3.0 
SOCIO ECONOMIC PROFILE

3.1 Asset ownership

(Please circle the code applicable in the table below to record information on asset ownership)

	No
	Questions and filters
	Coding category
	Code

	3.2.1
	Do you have a house?
	                           Yes

                            No
	01

02

	3.2.2
	If not Why?
	Displaced

Lost to war

Lost to  natural disaster
	01

02

03

	3.2.3
	Do you have any house hold items?
	                           Yes

                            No
	01

02

	3.2.4
	If not Why?
	Displaced

Lost to war

Lost to  natural disaster
	01

02

03

	3.2.5
	Do you have any land other than homestead??
	                           Yes

                            No
	01

02

	3.2.6
	If yes type of land
	Paddy land

High land
	01

02

	3.2.7
	Extent of land (in Acres)
	Paddy land

High land


	

	3.2.8
	If not Why?
	Displaced

Lost to war

Lost to  natural disaster

Not a land owner
	01

02

03

04

	3.2.9
	Do you have any live stock?
	                           Yes

                            No
	01

02

	3.2.10
	If yes type 
	Buffalos

Cattle

Goats

Poultry

Others
	01

02

03

04

05

	3.2.11
	Number of Animals?
	Buffalos
	

	
	
	Cattle
	

	
	
	Goats
	

	
	
	Poultry
	

	
	
	Others
	

	3.2.12
	If not Why?
	Displaced

Lost to war

Lost to  natural disaster

Does not own livestock
	01

02

03

04

	3.2.13
	Do you have any boats/canoes
	                           Yes

                            No
	01

02

	3.2.14
	If not Why?
	Displaced

Lost to war

Lost to  natural disaster

Do not won fishing gear
	01

02

03

04

	3.2.14
	Do you own any other livelihoods assets
	Yes

No
	01

02

	3.2.15
	If ‘Yes’ briefly describe
	Carpentry

Sewing machine

Masonry

Farming

Others
	01

02

03

04

05


3.3 
EXTENT OF DAMAGE TO THE HOUSE

3.3.1 Was the house damaged/not? (Circle the correct response)
Yes   01   No 02

3.3.2 If yes, type of damage
Partially damaged   01 fully damaged     02 (circle the correct response)
3.3.3 Type of foundation (circle the correct response)
	Category
	Code

	Concrete
	01

	Rubble
	02

	Cabok
	03

	Brick
	04

	Cement block
	05

	Others
	06


3.3.4 Type of walls (circle the correct response)
	Category
	Code

	Timber
	01

	Cement blocks
	02

	Kabok
	03

	Others
	04


3.3.5 Type of doors and windows (circle the correct response)
	Category
	Code

	Timber
	01

	Aluminum
	02

	Others
	03


3.3.6 Type of structure (circle the correct response)
	Category
	Code

	Load bear in walls
	01

	RCC framed
	02


3.3.7Location of damaged house (circle the correct response)
	Category
	Code

	With in the buffer zone
	01

	Out side  the buffer zone
	02


3.3.8 Title to land on which damaged house exists/existed (circle the correct response)
	Category
	Code

	Title deed
	01

	LDO permit
	02

	LRC deed
	03

	NHDA deed
	04

	Long term lease document
	05

	Grants( Jayaboomi, Swarnaboomi)
	06


3.3. 9. Did you have toilet in your homestead? (Circle the correct response)
         Yes    01 No 02

3.3.10. If yes what type of toilet?

	Category
	Code

	Pit latrine
	01

	Water seal latrine with septic tank/cesspit.
	02

	Water seal latrine with out septic tank/cesspit.
	03

	Pour flush latrine
	04

	others
	05


3.3.11. Was toilet damaged? (Circle the correct response)
          Yes    01 No 02

3.3.12 If yes type of damage

         Fully damage   01   partially damage      02 (circle the correct response)
3.3.13. What type of water supply did you have? Or do you have? (Circle the correct response)
	Category
	Code

	Pipe born water
	01

	Open shallow water well
	02

	Close shallow water well
	03

	Mobile water
	04

	River
	05

	Lake
	06

	Others
	07

	Tube well
	08

	`Rain water
	09


3.3.14 did you have electricity to your house before tsunami?

            Yes   01
No   02

3.4 LANGUAGE PROFICIENCY
(Enter the correct response in the table using the code for ‘Yes’ or ‘No’)
	Can you speak, read and writing the following languages?

Yes 01

No  02
	Language
	Speak
	Read
	write

	
	Sinhalese
	
	
	

	
	Tamil
	
	
	

	
	English
	
	
	


3.5 
EARNING CYCLE (use codes from q 2.6)

3.5.1 In which months you received a cash income from your activities (this is not for salaried -employee) Codes Yes 01 No 02

	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	
	
	
	
	
	
	
	
	
	
	
	


3.5.2 During the past 12 months, how many months were there when you did not have a full - Month’s earnings? Enter ‘00’ if you always had a full month’s of earnings)

	
	


3.5.3 How many times have you changed your primary occupation within the last 2 years?

	
	


3.5.4 If yes what was the last primary occupation prior to the current one?

	
	


3.5.5 What do you expect your primary occupation to be next year?
	
	


3.5.6 Could you please recall and let me know about your expenditure on the following committed or compulsory items during the past 12 months?( Please feel free to report on expenses on a Weekly/monthly basis)

	No
	                   Coding categories
	                    Amount spent in Rupees

	
	
	Weekly
	Monthly
	Half yearly
	Annually

	1
	Food and grocery
	
	
	
	

	2
	Real estate cost(if any rent, house tax)
	
	
	
	

	3
	Expenses on education
	
	
	
	

	4
	Expenses on cloths and foot wear
	
	
	
	

	5
	Expenses for health
	
	
	
	

	6
	Utility charges(electricity, telephone & water bill)
	
	
	
	

	7
	Expenses for transport
	
	
	
	

	8
	Loan repayment
	
	
	
	

	9
	Business running cost
	
	
	
	

	10
	Land preparation and cultivation cost
	
	
	
	

	11
	Expenses for live stock 
	
	
	
	

	12
	Expenses on storage
	
	
	
	

	13
	Saving
	
	
	
	

	14
	Social expenditure
	
	
	
	

	15
	Expenses for house hold items
	
	
	
	

	
	Total
	
	
	
	


3.5.7 Could you please recall and let me know about your income during the last 12 months?

· Consider all sources of individual income from work during the last 12 months before this survey.

· Discuss with them the total expenditure that has been recorded in the previous question so that they are committed not to under quote income.

	No
	Questions and filters
	Coding category
	Income in rupees

	3.5.8
	What have been your total earnings from work during the last 12 months? Income is consolidated for entire house hold.
	From primary occupation
	

	
	
	From secondary occupation
	

	
	
	Total earnings
	


	3.5.9 Other source of income
	Income in rupees

Enter ‘ 00’, if no income in this area
	3.5.10 How much of this money is directly under your control to spend as you like? 

None                         -1

About 25%               -2

About 50%               -3

About 75%               -4

All of it                     -5
	3.5.11 Value of  money under your control

(Multiply the figures given in 3.5.7 With the percentage indicated in 3.5.8 and divide by 100)

	Remittances
	
	
	

	Rents
	
	
	

	Interests
	
	
	

	Others
	
	
	

	Total
	
	
	


3.5.12 Total annual income (total of Q3.5.8+total of Q3.511)

	
	
	
	
	


Now in front of the respondent bring the expenditure figure as calculated under Q 3.5.6 and-subtract that figure from the total income figure under Q 3.5.12

	
	
	
	
	

	
	
	
	
	


Income (Q3.5.12) – (Q3.5.6) Expenditure 

	
	
	
	
	


=

	
	
	
	
	


3.5.13 level of debt in rupees

3.5.14 Sources of debt

	Category
	Code
	Amount

	Money lender
	01
	

	Bank
	02
	

	Women society
	03
	

	Community development society
	04
	

	Relatives
	05
	

	Friends
	06
	

	Others
	07
	

	Total
	
	


3.5.15 what type of support do you expect to improve your income in order to pay off your debts and meet the basic needs?

	Category
	Code

	Cash grants
	01

	In kind support
	02

	Micro credits
	03

	Vocational training
	04

	Links with other institutions
	05

	Others
	06


3.5.16   Do you have a bank account?
            Yes   01     No   02

3.5.17. If yes Type of account?

	Category
	Code

	Joint saving account
	01

	Individual saving account
	02

	Current account.
	03


3.5.18. Type of bank 

	         Category
	Code

	Peoples bank
	01

	Bank of Ceylon
	02

	Saving bank.
	03

	Rural saving bank
	04

	Commercial bank
	05

	HNB
	06

	Seylan bank
	07

	Sampath bank
	08

	Others
	09


3.5.19 if not what is the reason.
	Category
	Code

	No bank in our area
	01

	Access is difficult/ limited.
	02

	Any other reasons.
	03


3.6
COMMUNITY NEEDS

According to you what do you see as important to improve the livelihoods of this community?  Please enter in the order of priority in the table below. 

	Prioritized order
	                                  Needs

	01
	

	02
	

	03
	

	04
	

	05
	

	06
	

	07
	


3.7    SOCIAL SUPPORT

Give details regarding social support programmes from which the beneficiary has benefited during the past 12 months.  Circle the type of programme.

	              Program 
	code
	                                    Details

	Health   
	01
	

	Psychosocial  
	02
	

	Livelihoods  
	03
	

	Others  
	04
	


AF. Tri-Partite Agreement between beneficiary, UN-HABITAT and GOSL 

RE-CONSTRUCTION OF TSUNAMI DAMAGED HOUSES
 IN AMPARA DISTRICT FUNDED BY INTERNATIONAL FEDERATION OF RED CROSS  AND RED CRESCENT SOCIETIES (IFRC) AND IMPLEMENTED BY THE UN-HABITAT

TRI-PARTITE AGREEMENT
(On site Re-construction)
THIS  AGREEMENT  is made and entered into at …………….on this …..day of ………. 2006 among  the Government Agent of Ampara District/Divisional Secretary …….. Division (hereinafter sometimes referred to as the party of the First Part), the United Nations Human Settlement Programme (UN Habitat) Ampara District Manager, (hereinafter sometimes referred to as the party of the Second Part) and  the Household Beneficiary with the personnel identity …………………………………………………………………………………. ………………… …...…………………………………………………………………(name) with his/her principle address as ………………………………………………………………… ………………………………………………………………………………………………………(address), (hereinafter sometimes referred to as the party of the Third Part) for the purpose of re-construction of the house and property damaged by the last tsunami on 26th December 2004,  in the location specifically demarcated in the Site Plan annexed hereto as an  Annexure I to this Tri-Partite Agreement.

Obligations of the each and every Party under this Agreement are described below;

01.
Obligations of the Government Agent of Ampara District /Divisional Secretary ……. Division (party of the 
First Part)

The Government Agent of Ampara District/Divisional Secretary ……Division will link the "The Government Housing Assistance Programme", and provide Sri Lankan Rupees Two Hundred and Fifty Thousand (Rs. 250,000/=) to the party of the Third Part to his/her  Bank Account in installments prescribed in the Assistance Programme of the Government.  The party of First Part has already released/will release the first installment to the party of the Third  Part a sum of Sri Lankan Rupees ………………………(Rs……./=) on ……………..(the date) to commence the re- construction work. The other installments will be paid on the physical progress of the house construction.
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02.  
Obligations of the UN Habitat (party of the Second Part)

On recommendations of the party of the Second Part,  the  International Federation of Red Cross and Red Crescent Societies (IFRC) will provide Sri Lankan Rupees ……………………..(Rs…………/=) as a top - up grant to the party of the Third Part for re-construction of his/her house, the location of which is demarcated in the Site Plan in Annexure I to this Tri-Partite Agreement. The Disbursement Plan of the Grant is provided in Annexure II.

The party of the Second Part will provide the Guidance and Technical Assistance to the party of the Third Part free of charge in technical matters of the house construction.

03. Obligations of the House hold Beneficiary,(party of the Third Part)
The party of the Third Part has an obligation to utilize the Government Grant and the Top-Up Grant money provided by the IFRC for the sole purpose of re-construction of his/her house damaged by the Tsunami, and complete the re-construction work of his/her house in the time frame given in Annexure III, to the satisfaction of the Government of Sri Lanka and UN Habitat.  The party of the Third Part will abide by the other legal requirements in re-construction of tsunami damaged houses, imposed by the Government, Urban Development Authority, Coast Conservation Department, and the Local Authority.


Other obligations of the party of the Third Part:-

3.1 The party of the Third Part affirms that, he/she or both is the legal owner of the house and property/the owner of the house and property, demonstrated in the Title Deed/Permit (Original of the Deed/permit) seen by all parties and certified photo-copy is annexed to the Supplementary Document.(the lawful dependent)

3.2 Prepare building construction plan in accordance with the regulations of the Local Authority of the area, and receive lawful authority to re-construct his/her house.

3.3 Liaise closely with the Community Development Council (CDC) in re-construction procedure and other related activities in the settlement.

3.4 Permit the officials, and delegates of the Government, UN Habitat, Sri Lanka Red Cross Societies to enter the house and property to view and or assess the progress, and allow examining the financial documents of the party of the Third Part relevant to the Grant disbursement.

3.5 Assure to adopt building regulation and quality measures in re-construction programme, as advised by the UN Habitat.

3.6 To obtain utility services such as Electricity, Water etc., to his/her house  lawfully.
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3.7 To attend regular group meetings, CDC meetings and other forum requested by the party of the First Part or Second Part.

3.8 Keep records of the expenditure, of re-construction and monitor progress individually and collectively.

04. Services of the party of the First Part:-

The party of the First Part will provide, other services to the Household Beneficiary such as community development, livelihood development, and community amenities to the party of the Third Part, and the party of the Third Part  shall involve/participate in all activities linked with the recovery and  re-construction programme.

05. Resolution of disputes/conflicts

Any dispute or deference arisen in relation to or in connection with the implementation of this Tri-Partite Agreement has to be resolved amicably in consultation/ concurrence of the Three Parties involved.  The final decision will be with the Authority of the party of the First Part – the Government of Sri Lanka, and the decision made by the Government in this regard deemed to be final.

06.
The Language in connection of conflict resolution will be in English Language.  The 
Laws 
of the Democratic Socialist Republic of Sri Lanka will be the applicable law 
referred in to in any conflict resolution.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the …………day of ………. 2006.

…………………………..
………………………………

…………………………….

Party of the First Part
Party of the Second Part        
Party of the Third Part
Seal:



Seal




NIC/Alternate ID No: …………
Date:



Date:




Date:
Witnesses:-

1.

2. 
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COMMUNITY DEVELOPMENT COMMITTEE








 Mass Meeting: Village level meeting (All village to attend)


Meetings aims to discuss:


1.  UN Habitat's role


2. Focus group findings and acceptance of outcomes


3. Present framework and collect views on program


4. Identify beneficiaries





Focus group meeting (15-20 village representatives) identifying:


1. Livelihood  ideas


2. Existing skill audit / human resources


3. Identification of vulnerable persons


4.Available resources: physical, natural, capital


5. Gender profile





Research: Macro research and marketing analysis of potential livelihoods in the area including the investigation of livelihood options





Livelihood Strategy Presentation (whole village):


1. Publish names & livelihoods


2. Dispute resolution


3. Agree beneficiaries & livelihoods


4. Introduce community development officers





Implement the community endorsed program





Monitor progress (weekly) and its impact on social and economic. Develop a long term plan for the community





















































Scale up program by introducing livelihoods to other villages and seeking input from external parties such as NGOS or private investors.
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District Project Management Team





National Steering Committee





RC-RC Movement Framework
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Social Infrastructure Development








Management





Literacy  /school





Health/ PHC/ Clean/ Hygiene Education Awareness





Capacity Building Training





Environment / Solid Waste





Social and Culture





Livelihood





Physical Implementation Road/ Drain





Land
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