Is CVA Feasible?

Criteria

Key considerations

Yes

No

Comments/ possible
mitigation measures

Market [Essential]

Is the economy monetized?

Does the population usually use markets to access itsneeds?

Are markets physically, socially and financially accessibleto all people after the
emergency?

Are needed items available in sufficient quantity, qualityand at acceptable prices
in the local markets?

Are traders able and willing to adapt to an increaseddemand?

Are prices likely to remain stable in the comingweeks/months?

Risks* [Essential]

Are the risks associated with CVA acceptable or possible tomitigate?

Consider beneficiary and staff security, as well corruption issues.

Government policies
and regulatory
environment*

Is CVA in accordance with national and local governmentpolicies?

Ensure there is no prohibition.

Funding*

Is CVA within donors’ funding policies and framework?

Organizationalcapacity™®

Does the agency have the internal capacity (programmatic,financial, logistical) to
implement a CVA intervention?

Consider previous experience and potential partnerships.

Infrastructureand
services

Are the infrastructure and services needed to transfer cashand/or vouchers to
beneficiaries available?

Consider financial and technology requirements (banks, microfinanceinstitutions,
mobile phone coverage, etc.).

Needs to bemet by

Can the needs be met through specific commoditiesand/or services?

intervention
Beneficiary Is CVA a preferred option for the beneficiaries?
*
preferences Consider empowerment, dignity issues and beneficiary capacity to dealwith
technology (mobiles, cards, etc.).
Timeliness Is it possible to set up and implement a CVA with thenecessary speed and at

the intended scale?

Consider the time that might be required to roll out the differentdelivery
mechanisms.
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CVA Feasibility Decision Tree

Is Cash and Voucher Assistance feasible?

l

CRITERIA 3: GOVERNMENT POLICIES AND
REGULATORY ENVIRONMENT*
s CVA in accordance with national and
local government policies?

Is Cash and Voucher
Assistance feasible?

CVA is a feasible option if:
- All'answers are YES

M - Anyanswers are NO but

MARKETS
CORE CRITERIA 1

Are traders able and willing to

adapt to an increased demand?

Consider transportation, stacking, quality ond
quantity issues.

Are prices likely to remain stable in
the coming weeks/months?

Is the economy
monetized?

CRITERIA 4: FUNDING*
s CVA within donors’ funding policies and
framework?

Does the population usually use
markets to access its needs?

Are markets physically, socially and
financially accessible to all people
after the emergency?

CRITERIA 5: ORGANIZATIONAL CAPACITY*
Does the agency have the internal
capacity (programmatic, financial, logistic)
toimplement a CVA intervention?

Any answers are NO and do
| ———] y

Are needed items available in
enough quantity, quality, and at
acceptable prices in the local
markets?

CRITERIA 6: INFRASTRUCTURE AND
SERVICES
Are the infrastructure and services
needed to transfer cash and/or vouchers
to beneficiaries available?

have sufficient mitigation
measures in place

CVA is not afeasible option if:

not have possible mitigation
measures in place

!

RISKS*
CORE CRITERIA 2

Are the risks associated with CVA acceptable or possible to mitigate?

Consider beneficiary and staff security, os well corruption issues.

CRITERIA 7: NEEDS TO BE MET BY THE
INTERVENTION
Can the needs be met through specific
commodities and/or services?

CRITERIA 8: BENEFICIARY PREFERENCES*
Is CVA a preferred option for the
beneficiaries?

CRITERIA 9: TIMELINESS
Is it possible to set up and implement a
CVA with the necessary speed and at the
intended scale?

Mitigation Measures and Reconsidering CVA

Some criteria questions may not immediately
be met, but this does not mean CVA is not
feasible. Applying relevant mitigation
measures could enable a CP/partner to meet
all criteria and increase the feasibility of CVA.
Consider the following questions:
What must change for a criterion to be
met?
- Can CP/partner action help achieve that
change?
If that change can’t happen now, could it
occur later?
What are the short-term program
alternatives that can be used until CVA is
reassessed as feasible?

* Indlicates criteria that can be explored through preparedness activities
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