	
	
	



Caribbean Shelter Technical Working Group – 
Meeting Notes & Action Points
First Meeting: September 9, 2025, Virtually via Microsoft Teams
Notes & Action Points:
1. Meeting Context
• Title: Caribbean Shelter Technical Working Group
• Date: 9 September 2025
• Duration: 1 hour
• Conveners: Jan Willem (IOM) & Tamara Lovell (CDEMA)
• Purpose: Launch of the Caribbean Shelter Technical Working Group (STWG)
2. Attendees (Summary)
See excel spreadsheet for attendees  / contact list STWG
<add link to online contact list on shelter cluster website>
3. Formation and Purpose of the Shelter Technical Working Group: 
· Tamara Lovell (CDEMA) and Jan Willem Wegdam (IOM) introduced the inaugural Shelter Technical Working Group for the Caribbean, outlining its co-leadership, its integration within the RMM regional response mechanism, and its aim to foster a collaborative shelter management community involving local, national, and international organizations.
· A Draft TOR has been developed which can be found here.
· The group emphasizes inclusion, adaptability, and participation, seeking to involve a wide range of partners, including local organizations, and to eventually establish a core group to advance shelter management in the region.
· Mandela Christian (CDEMA) highlighted role of the thematic working groups in relation to the Caribbean Development Partner Group (CDPG) and the need for coordination with other technical working groups like health, protection, WASH, relief & logistics etc, to avoid duplication and optimize resources, especially given changes in foreign aid and resource availability.
· The STWG operational focus will be on:
· Emergency response (Non-food items procurement and distributions / cash based interventions like rental assistance / and (un)conditional cash 
· Management of Emergency shelter / Collective Centers / sites
· Coordination of Emergency Shelter
· Shelter related “protection” including GVB, Child protection, PSEA, disability inclusion etc.
· House and settlement construction and repairs, including planned relocations
· Community & household preparedness / simulations / campaigns
· The STWG plans to conduct the following activities:
· Organize regular coordination meetings
· Develop an evidence-based shelter response strategy
· Development and sharing of technical guidance and training to impacted states and responding agencies
· Pro-actively conduct 345W Mapping of capacity and responses
· Management of online contacts lists
· Launch an online Caribbean Shelter Community, promoting collaboration between agencies.

4. What do participants want to take out of the STWG meetings:

Coordinating strategic responses
· Coordinating and collaborating on stocks and delivery systems, analysing and addressing gaps (Simone Banister FCDO)
· Strategizing on the use of educational facilities as emergency shelter, education during emergencies and how to close the emergency shelters again (Simone Banister FCDO)

Training and Capacity Building
 
· Understanding shelter management dynamics (Julian Bradshaw - NEMA St. Kitts & Nevis)
· Advanced training on disaster management and shelter management for all stakeholders (Kerwin Thomas - Disability advocate, Trinidad and Tobago)
· Project coordination and humanitarian development skills (Abdulrazak Abubakar - formerly Save the Children International, Nigeria)
· Receiving training (Linda Eck - Belize Red Cross Society)
· Post-disaster recovery resources (Tamisha Lee - Jamaica Network of Rural Women Producers)
 
Partnership and funding
 
· Strengthening relationships with other organizations through training programs and resources (Michael Telairin - UHAB)
· General partnership strengthening initiatives, executing new programs, receiving funding opportunities  (Linda Eck - Belize Red Cross Society)
· Cash voucher assistance programs (Linda Eck - Belize Red Cross Society)
 
Advocacy and Protection
 
· Tamisha Lee - Jamaica Network of Rural Women Producers:
· Incorporating grassroots knowledge into regional disaster preparedness
· Ensuring access to safe spaces and sanitation
· Building resilient communities through inclusive disaster shelter solutions, ensuring rural women's needs are central to regional shelter strategies, 
· Supporting livelihoods in shelter planning
· including women in planning, management, and decision-making processes for shelter and disaster risk reduction programs 
· Livelihood preservation and agricultural asset protection
· Advancing equity and inclusivity for persons with disabilities (Kerwin Thomas - Disability advocate, Trinidad and Tobago)

Through the registration for the meeting the following interests were recorded (57 persons):
	Preparedness/Resilience and DRR
	86%

	Emergency Shelter Management
	61%

	Regional/National Coordination
	65%

	Organizational Development
	65%

	Non-food Item Procurement
	42%

	Cash-based Interventions
	44%

	Shelter Recovery
	60%

	Public Awareness Campaigns
	68%

	Psychosocial Health
	2%

	Surveillance/Sanitation
	2%

	Inclusive Measures for Disabilities
	2%

	Building Bridges Partnerships
	2%

	Safety and Protection
	2%

	Post Mental Health Assistance
	2%



 

5. Coordination and communications

The STWG will share its documents through the following channels:
Website
https://sheltercluster.org/geographic-region/caribbean
· Meeting notes, guidance documents, contacts
Whatsapp: Caribbean Shelter community
https://chat.whatsapp.com/DRjNs1JNN7GD75nF62MwHt?mode=ems_share_c
· Comments, invitations, links

CDEMA youtube channel:
https://www.youtube.com/c/cdemacoordinatingunit
IFRC Redlac Shelter cluster:
https://sheltercluster.org/response/redlac-shelter

5 Agency updates 
· IFRC Redlac: has organized the Hurricane Preparedness series of webinars. The last event is organized in 12th of September. Registration can be done via the following link: ALOJAMIENTO/SHELTER - Preparación para huracanes / Hurricane preparedness
· IOM: 
· IOM has prepositioned stocks of Non-Food Items (tarpaulins, tents, solar lamps, blankets, Hygiene kits, Kitchen sets, shelter tool kits, generators, bedsheets etc.) in Barbados and Panama, and is looking for implementing partners in whole caribbean. Training and funding will be provided.
· Bahamas food distribution network indicated that it is interested in knowing more.
· Will organize “Emergency Shelter Management” training of trainers at the end of 2025.
· ECHO / EU: The EU (through IOM) is pre-positioning Non-Food items for 1,000 families and 50 emergency shelters in Barbados
· Habitat for Humanity (Trinidad & Tobago): offered the organization's expertise and resources in disaster mitigation strategies, shelter response, WASH, and community vulnerability assessments, while seeking partnerships across the region. H4H can provide storage for emergency items
· UHAB Bahamas: UHAB has an ongoing partnership with IOM and Red Cross and supports mass care initiatives, and translation support for shelter residents, emphasizing continued collaboration and training.
· Office of Disaster Management Dominica: ODM reported on ongoing shelter management training for community members, aiming to strengthen local shelter teams and share best practices.
· ADRA Curacao: provides ongoing training for emergency response teams (ERT training), organizes a symposium for local agencies, and provides shelter management support for vulnerable groups, including the elderly and those with special needs.
· Shelterbox: has emergency shelter stocks in the Barbados and Panama, is ready to respond, and has a focus on building local partnerships for effective regional support.
· UNICEF Belize:  is collaborating with the Belize NEMO to develop a shelter management training to include GBV and safeguarding. This training is being digitized and participants will receive a certificate. Additionally for Belize, we have retrofitted several schools that are used as emergency shelter to be disability-friendly. This also includes the identification of space in the shelter for child friendly spaces.
· DHL in partnership with IOM: is currently providing online humanitarian logistics trainings;
Dangerous Goods Awareness
🔗 Register here
     📅Date & Time: September 23rd 09:30-11:30 EDT (Online)

Health & Safety
🔗 Register here
📅 Date & Time: October 15th 09:30 -11:30 EDT (Online)

For more information please contact:
Tamara Lovel		tamara.lovell@cdema.org	+1 246 242 0820
Jan Willem Wegdam	jwegdam@iom.int		+1 244 809 6699
Annie McCarthy	amccarthy@iom.int
Jonash Tocel		johnash.tocel@cdema.org
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