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Meeting minutes
[bookmark: _GoBack]Cebu – Shelter cluster meeting

Location: Cebu   
Date: Wed 14th November 2013. 
Cluster lead : DSWD
Chair: Joseph Ashmore, Shelter Cluster
Present:  
· Attendance: Joseph Ashmore (shelter cluster), Aaron Ashoff (Samaritans purse), Clay Westrope (ACTED), Faith Chastain (World Vision), Luca Pupulin, Clay Westrope  (ACTED / REACH). Apologies Sonia Molina (IFRC).

This was the first shelter cluster meeting in Cebu. Although Cebu is a hub, it is anticipated that this cluster meeting will relate to activities in Cebu or Region 7. 
However, meeting attendees may also wish to discuss issues relating to Leyte and Samar

1 Govt Updates - DSWD and Provincial 
Updates: 
Actions: 

2 Cluster agency assessment, response updates and challenges 
Updates 
This meeting followed a meeting between Joseph Ashmore and Grace Subong (DSWD) who leds the Shelter response in Cebu. In overview:
Regional structure
· Assessment data is being compiled by the Regional government. A full assessment will be presented by the regional government on the afternoon Tuesday November 19th. This will form the basis for response and recovery planning
· There are three regions affected – Region 6, region 7 (Bohol and Cebu) and Region 8 – each region has its own DSWD structure. DSWD in Region 8 was severely affected by the cyclone, and has the national team has deployed to this district.
· DSWD structure is divided by the sector similar to the cluster system.
· The IASC cluster system is still debating where to locate the hubs.
· 

Specific issues:
· 200 families from 2 barangays have been made landless from comotis island which was washed out. the communities have identified land and are looking for an agency to take a lead in supporting them with emergency and recovery shelter (core shelter, site planning)
· An evacuation by boat of approximately 1000HH (3000 people) is planned for Friday 15th November. These will join the 700HH already at the evacuation centre in Cebu. There is an urgent need for additional bedding and NFI support as DSWD are running out of required materials
· Pilar municipality was particularly badly hit.
New pipeline information
· Samaritans purse have a 747 flight scheduled for landing at Cebu early on Sunday morning. This contains 2000 20’x 100’ rolls of plastic sheeting. Some are planned for distribution in Bantayan island, the rest are scheduled for delivery to Leyte
Cebu province
Bantayan island
· ADRA: 19,000 families affected, Shelter intervention planned
· UN-HABITAT - assessment team in association with homeless people’s federation
· Habitat for humanity Philippines: plans to start distribution of 5000 ESKs from DfID. Distributions now underway.
Dantabayan:  
· World Vision- Distribution  planned - Shelter- NFI-Food kits – 700 HH (2 weeks s). 14/11/13 pilot distribution (food and wash conducted) – accompanying NFIs in procurement, but teams and precesses being developed
· 100 HH random sample conducted: biggest needs:  94% food , 93% shelter, 35% water
Cebu 
· CRS - office for procurement, coordination. 
· Habitat for humanity Philippines – hub established
· World vision- Current operations base
Samar
· Overall access and security in Samar was discussed. There are now regular shelter cluster meetings held in Tacloban.
· Assessments conducted in Samar by REACH were also discussed	

Actions:

3 Who, what, where and when
Updates: 
Actions:  

4 Inter cluster updates – WASH, ER, CCCM
Updates: 
Actions:  

5 Strategies – Emergency and Early Recovery . 
Updates: 
Actions:  

6 Technical standards
Updates: 
Actions:  

7 TWIGS
Updates: 
Actions:  

8 Any other business
Updates: 
Actions:  

Next meeting 
Location: Cebu, Water front hotel
Date: Thur 14th November 2013, 19:00. 
 
Key issues:
1)	There is an urgent need for additional bedding and NFI support for a caseload of 1000 HH dues to be evacuated to an evacuation centre in Cibu on 15/11/13.
2)	Note: There will be a full cluster meeting in Cibu on Monday November 18th at DSWD office: corner M.J. Cuenco ave. and Gen MAxilom Avenue Cebu City. Fronting CArreta cemetary

Overview

Emergency Shelter Coordination		
Coordinator:		Coord.Phil@sheltercluster.org
Technical coordinator:		Tech.Phil@sheltercluster.org
IM Officer:		IM.Phil@sheltercluster.or	g
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