Shelter Cluster Philippine Typhoon Response

Meeting Notes, Manila, October 22 2009

	MEETING:
	NEXT MEETING: 

	3rd Meeting
	Thursday 29 October 2009, 10.00!

	Cluster Coordination Contacts
	

	SC Coordinator:                   Mariza Rogers                       sc.ph.coord@gmail.com

SC Information Manager:  Jan-Willem Wegdam
sc.ph.im@gmail.com

	Shelter:        http://groups.google.com/group/sheltercluster-ph

	Organizations represented at this meeting

	See attached attendance list


1.  Introduction
· This is the first cluster meeting that is not combined with CCCM – NFI. ILO is thanked for their hospitality.

· Efren E. Mariano is being introduced as the technical advisor for the Shelter Cluster.
2. Situation overview and agency activities

Information management

· The IM has compiled a gap analysis document with:
· Estimated total of damaged (total and partial) houses per municipality (per 20 oct)
· Summary of the assessment conducted sofar
· The progress sofar.
· Rough financial implications of the need.
· Swiss Red Cross are assessing and most likely focusing on relocation solutions (region IV-A)

· Swiss Agency for Development and cooperation is 

· transforming a factory into a relocation / transitional shelter site for 200 families in San Pedro (Laguna). The families will be selected by the DSWD, the Local authorities and PNRC. 

· Plans are finalizing to build transitional shelter for 150 families on a terrain in Binon (Laguna).  

· CARE will decided shortly if there is going to be a shelter program.

· The Homeless federation will provide loans and will set up transitional  / relocation sites.

· CRS: Intervention is dependent on funding.

· IOM: is planning to implement a voucher based material distribution. 

3. Strategic Advisory Group (SAG)
· The government (DSWD) recently confirmed that it is aiming to relocate the people from the EC’s a.s.a.p. The destination however is not clear. Everyone is asked to consult with Barangay captains, Mayor and other government officials. It would be very helpful to have a representative from the NHA (National Housing Agency) at the cluster meetings, to get more information about the relocation plans of the government.
· An overview of Priority groups and Minimum standards for shelter assistance, developed by the SAG, is presented to the cluster members.

· Priority will be given to families that are or can go home, relocation sites and host family support.

· Priority locations will be regions I, III, IV-A and NCR.
· Shelter kits, repair kits and transitional shelters are to be provided based on the safety of the location of the damaged house and the level of damage.

· Materials in principal to be delivered ‘on site’ (as close to the original house as possible). This will prevent that beneficiaries to collect materials from different sites, and will stimulate return.

· The meeting addressed the following issues to be discussed by the SAG:

· How to define landowners (maybe via tax department?)
· How to address the issue that people from other areas receive support in EC’s while the local population needs all the support they can get.

· How to deal with ‘renters’.

4. Technical Working Group (TWIG)
· Minimum standards have been defined for the price and content of the shelter support (shelter kit, repair kit and transitional shelter). The meeting decides to increase the maximum prices by including cash for work, training expenses into the price. (Repair kit: 7.000 PhP, Shelter kit 15.000 PhP, Transitional shelter PhP 40.000)

· Minimum specifications  for the exact specifications of the materials should be drafted in the next TWIG.
5. NFI’s
· All shelter related NFI’s (blankets, kitchen / cooking materials, etc) should be reported to the shelter cluster IM, who will send a consolidated report to the NFI cluster.

· Standard reporting format has been sent but will also be available on the shelter google group.
6. Any other business

· Flash appeal revision is in progress. Deadline for proposals is Tuesday 27 oct. Cluster will provide the template.
· The Protection cluster is planning to conduct a ‘protection assessment’ and invites the shelter cluster to forward some questions.
· UNDAC is preparing assessment when typhoon Ramin (Lupit) is making landfall in the Philippines. Handicap International and IOM will join on behalf of the Shelter cluster. The SC will spread the UNDAC assessment questions for review.

· Cluster can consider involving more parties into the meeting like companies, knowledge institutes etc.
7. Next meeting

· Next Shelter Cluster meeting will be Thursday 29th October from 10:00 – 11:00 at the RCBC Plaza.
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